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	Introduction

The Relais & Chateaux hotel chosen for this marketing plan is based in Ballantrae, Scotland. The purpose of this plan is to explore the opportunities and current strengths available to the company after the Covid-19 pandemic, how they could entice new customers and confront any weaknesses that may have arisen.

	
The Marketing Mix
According to McCarthy (1960), The Marketing Mix are tactics, or a set of actions that a firm uses to promote its brand or product within the market. 
Product
Glenapp Castle now has twenty-one bedrooms with the recent investment of £2m for the renovation of The Endeavour penthouse suite. This has increased occupancy rates by 150% with the average guest stay becoming 2.5 times longer (eHotelier, 2021). This location currently offers sea safaris, wedding experiences, country pursuits in shooting, 18-hole golf and other outdoor activities, a gourmet award-winning restaurant and holiday villas. (Relais & Chateaux, 2021).
Place
The hotel is located in Scotland. It is a place bursting with historical heritage, rugged mountains, peaceful beaches, locally sourced cuisine and a growing sustainability pledge (VisitScotland, 2021). Situated facing over the Irish Sea, on Ailsa Craig Island in Ballantrae sits Glenapp Castle. (Orr. J, 2020). Developed in 1870, designed by an Edinburgh architect, David Bryce (Glenapp Castle, 2021). The historical building was combined with Renaissance and Gothic elements to illustrate the ‘fairy-tale’ appearance it is recognised by today. Customers can find Glenapp Castle through directions listed on the R&C website and co-ordinates depending on how the guest may travel, however, travelling by car is more accessible.
Price
Room prices are top-end premium rates, from £275 a night for their ‘Garden View’ room up to £3,000 per night for their new ‘Endeavour’ suite. Prices fluctuate upon demand and seasonality.
Promotion
Marketing and promotion are an essential part for success in the foundations of tourism and hospitality (Williams. A, 2006). Relais & Chateaux use digitalised platforms like Facebook, Instagram, Twitter, the Relais & Chateaux website, and SEO content marketing to advertise their brand and product. Another way they promote is through their loyalty programme offering guests limited time offers such as room upgrades, free breakfasts, discounts and credit to spend. The R&C brand may focus on concentrated marketing, aimed to a specific niche of wealthy, higher class segmentation which is effective in defining target positioning.




The Marketing Environment (Micro-SWOT)

Strengths
The hotel is situated in a coastal village with little competition nearby, high rated reviews on TripAdvisor and have an extensive range of amenities available. They are a participant member in the Relais & Chateaux scheme to preserve their mission of diversity and culture embrace throughout recruitment, culinary heritage and responsibility towards the environment (Oliver. R, Phillipe. G, 2014). 
Weaknesses
Due to its remote location, there can be difficulty for travellers to locate the hotel by car and is seventy miles away from Glasgow city centre. A focus on activities and local scenery at the hotel can be promoted through the website using visual advertising as well as posts made on Instagram, Facebook and tourism websites like VisitScotland, to boost the target audience and sales. 
Opportunities
The hotel could capitalise from their strengths by working towards greener initiatives over the next ten years. An investment towards greener equipment within the hotel may reduce overhead costs long term, and gain potential increased profit margins (Mbasera et al., 2016), this could possibly generate a new generation of travellers choosing to stay at the hotel because of the environmentally friendly practices the hotel may implement.
The recent Covid-19 Pandemic has made international travel restrictive and costly for many travellers. According to Chapman (2021), outbound flights by UK tourists were down by 94% in the first quarter of 2021. Relais & Chateaux can utilise this opportunity by boosting its marketing to orientate to couples and families looking for a unique, scenic and adventurous holiday right where they live. Emphasis of controlled cleaning and sanitary conditions they carry out can reassure guests upon the stages of booking a room.
Threats
The Covid-19 Pandemic saw a vast volume of hospitality workers enter the furlough scheme in March 2020. This has led to a decrease in recruitment numbers over the last two years, as the UK makes a slow return to ‘normal’ operations. According to Race (2021), one of the main problems is UK culture and press. Long hours and low pay drives potential staff away from the industry. R&C could tackle this by introducing living wages for their staff, guaranteed hours, opportunities to grow within the firm, and promoting staff’s wellbeing and health that can coincide with R&C’s missions and aims.

The Marketing environment (Macro) PESTLE 

To identify current macro-scale issues to this hotel, the use of a PESTLE analysis can be used. 
Changes in legislation due to Brexit has had a major impact on the hospitality sector with free trade, labour laws and a rise in taxes (Wadsworth, J. 2018). This can lead to economic matters like rising inflation and less disposable income for businesses and consumers.
Furthermore, the recent climate change talks such as the Cop26 Conference held in Glasgow in Oct-Nov 2021 has increased awareness and the necessity to change the way countries and businesses source materials, reduce pollution, become ethical and sustainable (Tobin and Barritt, 2021). This can link to social aspects of changing consumer attitudes towards technological advances and environmental impacts. 
The hotel can be addressing these issues not only in one location, but globally. By promoting their current progress and set targets, Relais & Chateaux can capitalise positively while adapting to change. However, the economic factors could see a slow rise in sales for many people who may not have the disposable income to visit the hotel. Therefore, behavioural and psychographic demographics could be used for visual advertising and wording to portray the brand’s image, if possible offering a limited time promotion that can encourage bookings.
Creating Customer Value & Engagement

At a glance, Glenapp Castle replies to nearly all TripAdvisor and website reviews and professionally discuss the review as an individual response, rather than a generic reply. This can show the hotel creates customer value on a personal level where they respond to previous guests and relay the information. To enhance the feedback and engagement process in more depth, the hotel could issue surveys for guests after their visits. This can then be used to build a picture of what customers want and expect from the firm which could then be implemented.
However, rather than review customer value and engagement after a guest’s stay, Relais & Chateaux can develop this before and during a visit. The hotel could send an email or phone call to customers before their arrival to offer any advice or requests they may require upon arrival. This is one method that can elevate consumer experience and exceed customer service expectations. During the guests’ stay, staff can ask how their visit is so far, offer any information that may be of interest such as daily activities/amenities offered, and what the hotel can do for them to make their stay more enjoyable. Therefore, if customers feel valued, they can indirectly improve marketing sales outcomes with customer referrals (Itani, O. S. et al., 2019).

Effective Use of digital Marketing

The hotel has a range of digital channels to market their brand and promote communication with stakeholders like customers, staff, investors and suppliers. At the moment, social media, email marketing, SEO and mobile marketing are being used within the company. 
Having said that, R&C’s digital marketing could be expanded to radio and television advertising. A popular form of influencer marketing is often used now to younger audiences, where a company pays a highly followed person of interest to advertise their brand and product/service. If Relais & Chateaux considers this form of marketing, it can insight further brand awareness and according to Pophal (2021), places a stronger emphasis on benchmarking.

Conclusion

To conclude, Glenapp Castle under Relais & Chateaux should positively look towards the next year. Their tactical marketing strategies can be implemented to utilise coherent solutions, such as making greener changes, accommodating Covid-19 strategies and expanding their marketing channels proposed in the plan, to help strengthen the foundations for adaptable growth, creating new and returning customers, to build future success for the business.
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Bringing Back Customers
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should their plans change.
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                      Bringing Back Customers  After Covid - 19  • Due to the hotel’s remote location, it is  a perfect location to promote outdoor  activities the hotel provides and  emphasise lower transmission rates of  Covid - 19.  • The hotel should continue carrying out  rigorous cleaning and sanitation on  high - tough surfaces. • Relais & Chateaux could introduce  refundable, flexible rates for customers  should their plans change.   
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              The Need For  Climate Change  • The Cop26 Conference held in Glasgow  2021, increased the awareness and  necessity to change the direction of  climate change. • The Relais & Chateaux brand follows a  corporate Vision to recognise their  environmental responsibility. • Becoming greener can generate a new  segment of  travellers,  reduce overhead  costs and potentially increase profit  margins.    Gov.uk, (2021).
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