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During the 18th century policing was left to the local initiative, at this time national organised police forces were non-existent. However, in 1730 a local improvement Act involved paid watchmen and constables to watch over towns at night, with rural areas having less arrangements given to them. It was becoming clear by the end of the century that the existing forms of policing, which varied in effectiveness from place to place, was not adequate for the turn of the next century, with crime increasing at an startling rate (Parliment, 2017). There was a real concern within the governing classes that the condition of the nation was indeed deteriorating, with industrialists demanding a tighter law enforcement to help prevent crime and disorder in their communities (Parliment, 2017). Fast forward to the present day and we now have national organised police forces operating all around our communities and country, protecting us from harm and keeping our communities together. The Home Office in 2009 published a report centred on improving public confidence in the police, they highlighted four main set priorities. These were, embedding neighbourhood policing, having a high-quality community engagement, local-level communication and lastly, restoring justice (Office, 2009). The Home Office concluded saying, three out of the four interventions classified in the ‘what works’ findings all included elements of communicating and engaging with the community (Office, 2009).  Shortly after The Home Office report was published, in 2010 The Conservative Party and Liberal Democrat coalition came into power, The Home Secretary at the time Theresa May established the idea of the Police Crime Commissioners, making her the brainchild of the role (Walker, 2018).  The aim of The Police and Crime Commissioners were to give a voice to the public into how the forces are run. 
On 26th July 2010, the Home Secretary, Rt Hon Theresa May, announced a consultation paper that she said set out “the most radical reforms to policing in at least 50 years” (Parliament, 2010). Theresa May believed Police reform was a priority, according to (Parliament, 2010) saying “because for too long the police have become disconnected from the communities they serve, been bogged down by bureaucracy and answered to distant politicians instead of to the people” (Parliament, 2010). 
According to (Kaine, 2012) police authorities are comprised of a mix of local councillors and appointed independent members (including some magistrates), Police and Crime Commissioners are directly elected and exercise a role described by their Chief Proponents. They are responsible for determining local policing priorities, that are set out in a “five-year Police and Crime plan”, they also determine the police budget and own all the assets for policing in their areas, although these assets will be managed only by the Chief Constable (Kaine, 2012). Contrasting from the police who have not got the power of owning the assets of their areas and determining the police budget (Kaine, 2012). The police have had to deal with substantial cuts in their budget over the past 10 years, alongside this they have had  problems with controversial opinions in regards to public disorder, their relationship within the media and much debate about public knowledge and their trust with the public (Manson, 2014). When Police and Crime Commissioners first evolved many Police offices were very hostile towards PCCs when they first set foot onto policing ground says, (Caless, 2016),  some had the opinion they wouldn’t be around for long and the impact they would make wouldn’t be vast enough to make changes in communities and for the wider public, police officers also had the opinion that introducing PCCs would be the end of policing as they knew it (Caless, 2016).  According to (Baird, 2016), The Conservative Party failed to explain the role of a Police Crime Commissioner, this meant the public were in the dark with what the role was. Furthermore, senior politicians had their own views on the role, some had views that the role was only one individual, like a specialist MP, which gave off the impression that there wouldn’t be a huge effect on the police force (Baird, 2016). Despite these views on PCC’s  (Caless, 2016) states, many Police officers and Police Crime Commissioners have found some common ground and have learned to work together well (Caless, 2016). 
Police Crime Commissioners have taken over the role from police authorities in Wales, states (HMICFRS, 2018).The arrangements in Wales and England are the same, however the Police Reform and Social Responsibility Act mirrors the Welsh agreement and the concentrated powers of the National Assembly for Wales and Welsh Ministers (HMICFRS, 2018). Alun Michael became the first Police and Crime Commissioner for South Wales on the 22nd November 2012 and was re-elected for a second term on the 5th May 2016 (Commissioner, 2019). Michael said his aim is  ‘to serve the people of South Wales by holding the police accountable and setting priorities for preventing and fighting crime’ (Commissioner, 2019). However, despite Michael’s positivity, according to Curley (2012), there was a varied reaction from local voluntary sector leaders when the coalition government formed police and crime commissioners (Curley, 2012). Furthermore, some welcomed the potential for better community engagement with the Police says Curley, which would come from requiring Chief Constables, others feared the new roles would be overshadowed by politicians who would weaken years of conscientious work in the local community (Curley, 2012). Despite Curley’s argument, (Gibbs, 2010) disagrees, stating that, directly elected Police and Crime Commissioners are the boldest reform of policing since the 1960’s. (Curley, 2012) carry’s on to say, they look set to transform policing and public debate (Gibbs, 2010). 
The Police Reform and Social Responsibility Act 2012 is where commissioners see the priorities for the police which are put into place, there is a great emphasis on engaging with local communities to make sure their needs are met which is put into a five-year police and crime plan which is reported to the public annually and to the local police and crime panel monthly, where they can appoint, hold to account and, if necessary, dismiss the chief constable if need be (Baird, 2016).
Can the public have faith with the police? This question is always being questioned, in the media or around our communities. With the new role as a Police and Crime Commissioner being unearthed, have the police force had a good relationship with the public? Alas, a report was published which placed Scotland Yard in the spotlight. The report focused on the Stephen Lawrence case which claimed, police officers tried to influence his family while they worked on the case (News, 2014). The Home Secretary Theresa May described the report as ‘profoundly disturbing’ (News, 2014). The report also contained the case of five women who reported undercover police officers had intimate relationships with them, The Metropolitan Police are now facing legal action from this case say the BBC News (News, 2014). The Stephen Lawrence case saw the public loose trust within the police, it was deemed to be a national outcry. Stephen Lawrence was an 18-year-old who was murdered on 22th April 1993 while waiting for a bus in South, East -London (News, 2014). A group of white males approached Lawrence and attacked him; all were seen to be around the same age as him. Lawrence had done nothing to provoke the viscous attack or his attackers say (News, 2014). (Shaw, 2019) claim’s the attack was aimed at Lawrence because of his colour and was a non-provoked attack The murder of Stephen Lawrence led to a wide range of changes to policing (Shaw, 2019). The Macpherson report made 70 recommendations, which have led to specific changes in practice and the law within two years of its publication (Travis, 2013). In 1997 The Labour government instructed a public inquiry into the murder of Lawrence, the inquiry was led by retired High Court judge Sir William Macpherson of Cluny, who heard evidence from 88 witnesses and looked through 100,000 pages of statements and documents (Shaw, 2019). The inquiry was published in 1999 and created shock waves within the policing community says (Shaw, 2019). The shock waves led to many changes being made within the police, creating more trust within the public and the police. In March 1997, The Kent Constabulary highlighted ‘significant flaws, omissions and lost opportunities’ when they launched their probe into police conduct, they said there was no evidence of racist conduct however, flaws were unearthed within the case  (News, 2018). 
The leading Police and Crime Commissioner elections in 2012 saw an extremely low turnout with less than 15% of registered voters turning out to vote. This led to questions surrounding the legitimacy of police and crime commissioners and the cost of the elections, opponents argued the low turnout proved the reforms to policing were undesirable (Kirkland, 2015). According to Kirkland, the former Deputy Prime Minister Nick Clegg labelled the 2012 elections has a ‘unsuccessful experiment’ (Kirkland, 2015). However (Kirkland, 2015) says, despite the low turnout in 2012, the election of a majority Conservative Government in May 2015 appeared to offer some longevity to the role of Police and Crime Commissioners and cemented the 2016 PCC elections in the political dairy (Kirkland, 2015). 
Police and Crime Commissioners hold a vital role in ensuring their communities are held together and free from harm. According to Staffordshire Police, communities are now becoming more diverse and the challenges police face are complex, during a time when policing is facing unprecedented financial pressure (Staffordshire, 2018). Staffordshire Police highlight their proposal for a better relationship between themselves and the public. They say, public confidence and legitimacy are crucial in enabling our force to do more active support of people we keep safe and reassured (Staffordshire, 2018). Furthermore, they say, we will build greater communities that have trust and confidence in the assistance we deliver (Staffordshire, 2018). 
In 2016 Ipsos MORI was commissioned by Her Majesty’s Inspectorate of Constabulary (HMIC) to undertake a large scale survey of the public, covering views and experiences of local policing (Ipsos, 2016). They concluded just over half (52%) were satisfied with local policing, three times as many who were dissatisfied (17%), resulting in a net satisfaction rating of +35. This is a higher rating than local councils but lower than all other services covered in the survey (Ipsos, 2016). 
Police Crime Commissioners have the power to suspend any police officer who they believe has performed wrongdoing by the law and by the job they hold. In 2014, Nick Gargan, Chief Constable of Avon and Somerset police was restricted from entering his police headquarters after he was suspended by the force’s police and crime commissioner, Sue Mountstevens for inappropriate behaviour towards staff and officers in his force (Dodd, 2014). It is reported by (Dodd, 2014) that Gargan’s conduct came in to question when two whistle-blowers complained about him, however according to (Dodd, 2014), Gargan is seen as one of the most able Chief Constables and was the national lead policing on finance issues regarding the police budget cuts (Dodd, 2014). A additional investigation regarding a Police Crime Commissioner was brought to the surface in 2013 say (News, 2013), Carmel Napier said she was forced to resign from her role as a Police Officer, following bad treatment by the force’s police commissioner (News, 2013). 
According to Laura Hughes a writer in The Daily Telegraph, Theresa May has admitted she feared she had “created a monster” by introducing Police and Crime Commissioners in England and Wales, with several problems which had given Police Crime Commissioners a ‘bad name’ (Hughes, 2016). However, May revealed the Government planned to extend the policy after the next election says Hughes. Despite the plans to extend the policy, there have been claims in 2014 that more than half of elected Police Crime Commissioners had been investigated by watchdogs, when they were only halfway through their first term, also The Independent Police Complaints Commission (IPCC) had more than 40 claims of wrongdoing made against 23 Police Crime Commissioners (Hughes, 2016).
West Midlands Police and Crime Commissioner Bob Jones said, ‘scarp my job’ according to (News, 2013). Jones argued his role as a Police and Crime Commissioner should be abolished for something less political (News, 2013). Jones went on to say he believed the communities of the West Midlands would relate better to a variety of panels governing each place other than just one person (News, 2013). Furthermore, Jones stating, the £100 million which was spent electing the Police and Crime Commissioners across England would have been put into better use by keeping the police officers on the street, which Jones believed would have worked better for the public (News, 2013). 
The Shadow Home Secretary Yvette Cooper has said, Labour plans to scrap Police and Crime Commissioners, in doing so, say’s Cooper, they will save £50 million in which they can put back into front-line policing (Evans, 2014). The Labour Party are not the only party who want to abolish PCC’s, The Liberal Democrats also want to see the end of the roles says (Telegraph, 2014). The Telegraph go on to say that Juilan Huppet stated, there was minor evidence police commissioners are performing their tasks adequately (Telegraph, 2014). According to Martin Evans, a writer in The Telegraph there has been wide-spread outrage with the fact that even the Home Secretary does not have the power to remove a PCC from office (Evans, 2014). Further problems have been un-earthed when a South-Yorkshire PCC, Shaun Wright intentionally refused to resign, following his role being tarnished  in the Rotherham Child Sex exploration scandal (Evans, 2014). 
The annual salaries for a Police and Crime Commissioner are as following, £86,700, for the Deputy Police and Crime Commissioner the salaries are £65,000, for the Chief Executive the salary is £100,620 and lastly, for a Chief Finance Officer and Deputy Chief Executive the salary is £91,576 (Valley, 2017). For a normal Police Officer, the salary is £28,641 per year says, (Now, 2019). There is a significant distinction between a Police Officer’s annual salary compared to a Police and Crime Commissioners. Could this be a sign of authorities being biased? Or is it because Police and Crime Commissioners hold more power with budgets and the authority to dismiss people in the same role? It could be argued though, that the Police at the front-line do more of the hard work, by arresting individuals and needing to deal with difficult situations daily. 
Policing has changed massively since the 18th century, from it being left to the local initiative, we now have national organised police forces all around the country. From under-going research for this assignment, we learn that many police forces emphasized the world ‘communities’ while wanting a closer relationship with the public, it could be argued in present day that the public are now a big interest for the police,  wanting to build relationships with them. However, this assignment points out the fact the public lost faith in the police service with the case of Stephen Lawrence. With the new role of a Police and Crime Commissioner the public now have a say in how forces around Britain are run, this may enhance the public’s confidence within the police and make them feel closer to them by believing the Police and the Government trust their opinions on who should be in office. This assignment HAS made us aware of are many conflicting views on Police and Crime Commissioners, with politicians saying they will scrap PCC’s to save money etc and a PCC himself not wanting to carry on with his role. Furthermore, Police and Crime Commissioners have made an impact within the public and police forces.
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