Contributing to Resourcing and Talent Planning in the Organisation
Mark Sheet for Assessment 5ARTP


Name:  
Learning Outcomes
On completion of this unit, learners will: 
1 Be able to review and evaluate an organisation’s approach to talent planning.
2 Be able to recommend ways to improve an organisation’s approach to talent planning.
3 Be able to contribute to people resourcing activities. 

Evidence to be produced/required 
· Learners should provide a portfolio (electronic) of evidence, with some basic referencing to show how evidence meets the criteria.
· Evidence should primarily be from work activities undertaken by the learner (i.e. work products) although this may be supplemented by other types of evidence, such as: observation, witness testimony, explanatory personal report, professional discussion (with an assessor), question and answer.   
· Evidence provided for assessment should reflect, or clearly equate to, that stated in the evidence requirements (ER) sections below.

	Evidence to be produced
	Assessment Criteria & additional notes
	Pass/Refer
	Feedback

	· Notes from, or explanation of, review and evaluation activity.


· Examples of information analysed.



· Written conclusions from review and evaluation. 



	1.1 Assess how and to what extent the organisation undertakes workforce and talent planning.  
 
1.2 Analyse internal and external information relating to the organisation’s future people and skills needs and the availability of talent. 
 
1.3 Assess the extent to which current organisational planning activities are addressing potential needs.
	
	

	· Written recommendations. 
	2.1 Make reasoned recommendations for how the organisation can maintain an appropriate number of people with the skills required by the organisation.
	
	

	· A personal report in which the learner explains: why the activity was needed, the learner’s role in the activity, how it was undertaken, the outcomes of the activity and the effectiveness of the activity.

· Communications from the activity. 

· Materials/notes from the activity. 

· Confirmation from others that the learner’s contribution was effective and met requirements. 
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· Reflective evaluation of own contribution to the activity. 
	3.1 Identify and explain the rationale for a specific resourcing activity within the organisation. 
 
3.2 Agree roles and responsibilities with other contributors to the activity. 
 
3.3 Identify organisational procedures and legislative requirements which underpin the activity. 
 
3.4 Plan and prepare for agreed role, ensuring the availability of any materials or resources required. 
 
3.5 Undertake agreed role in a timely and accurate manner, in line with organisational procedures and legislative requirements. 

3.6 Reflect on the effectiveness of the resourcing activity in meeting required objectives and report back to stakeholders.
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