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[bookmark: _Toc91242210]Introduction 
The process of marketing involves product, price, promotion and place for the complexity. The tactics and channels change with the organization as each organization includes unique practices. This report is based on the marketing fundamentals of ASDA. This report also discusses how covid-19n has impacted the organization. Marketing has been explained in this report along with the main stages in the marketing process. The Macro environment of ASDA has been studied using the PESTLE Analysis. Furthermore, the SWOT analysis has been conducted to understand the micro environment of the firm. Also, porter’s 5 force analysis has been conducted for understanding the market competition. 
ASDA is a supermarket chain that is headquartered in UK. The total revenue generated by the firm is 2,289 crores GBP. ASDA has more than 145,000 employees that are connected to the firm.



[bookmark: _Toc91242211]Definition of marketing
The act of buying and selling is said to be marketing in simple words. The organizations plan for the activities like creation, communication, delivery, and exchange offerings that provide value for the customer, clients, and all the other stakeholders as a whole society (Fuciu et al., 2018). This is the marketing process of the organization. It can also be said to be the message or action that a firm conveys that result in message or action from the customers. Marketing can also be defined as the act of exploring the market, in order to create brand awareness and to satisfy the needs and demands of the customers. 
Main stages in the marketing process; situational analysis, objectives, strategy, implementation, and control.  
Marketing analysis is the process of organizational business to identify customer problems, create marketing materials, and analyze marketing opportunities to reach the desired customers. Marketing analysis gives information about company products and customers. Marketing helps to increase brand value and awareness to increase business-standard. ASDA companies’ slogan is ‘Saving your money every day. ASDA uses different media channels for marketing and to provide effective service and products to their customers.
situational analysis is the strategic management used by the leaders and managers of the organization for analyzing the internal and external environment for understanding the business environment, customers, and business capability. ASDA company has a wide range of products in the market to provide customers. ASDA uses different marketing strategies to communicate effectively with their customers as advertising products on television, or other digital media. The company uses different technology for sales promotion. The company uses sponsorship activities for promotion. The company uses amazing marketing campaigns showing its customer delights and services. 
The microenvironment of ASDA,
Employees-Employees are the important factors of the business process of an organization as they are involved in each step of the business-likethe production process of products and distribution process of business. ASDA has a total of 1,45,000 employees providing their service to around 18 million customers who visit their shops every week (corporate.asda.com,2021).  Advantages of employee benefits are increased entreat; greater employee commitment increase business productivity by exchanging ideas. As a disadvantage employee Participation in management can create communication complexity.  
Products- ASDA company merged with Walmart to grow their business, whereas the company has a wide range of products. ASDA provides both online and offline shopping facilities., with different products as fresh groceries, George clothing, and home products (asda.com,2021). The company provides free online delivery and financial service to its customers. Product concept can give the advantage of continuous innovations which helps an organization to stay ahead ofthe competition. This concept of product can miss prime advertising opportunities for fulfilling customer needs. 
Communication- Effective communication is an important factor for business success. ASDA company uses social networking and innovative technology for effective communication with customers to get benefits through the internet. ASDA’s internal communication structure is well reformed, every department knows who should report to whom.   
Objectives- The business objective is the explanation of the company’s goal as a business. The objective is the important operating factor of organizational success. The purpose of ASDA company is ‘to be Britain’s largest value retailer providing customer requirements always (ehow.co.uk,2021). The company aims to value retailers that surpass customer requirements in terms of product price. 
Strategy implementation and control- 
Strategic implementation is the process of implementing strategic planes into the action for getting efficient outcomes. Companies havethe potential of carrying out their strategy successfully for developing the organization. For instance, ASDA is implementing a new business transformation project to build its future. Management of the company wants to support the business with innovative capabilities and experience, so ASDA is implementing its new project with Blue Yonder as a strategic partner (businesswire.com,2021). 
Strategic implementation is all about managerial exercise for using chosen strategy into action. Managers need to distinguish between strategy implementation and strategy formation. Understanding relation with strategy formulation is necessary. this process focuses on efficiency as it is an operational process. This process provides competitive advantages and better business performance. It helps to achieve the strategic goals and objectives of the company. Setting clear goals, determining roles and responsibilities for employees, executing effective plans, and taking corrective actions are the important steps in the strategic implementation and control process.  
Macro environmental factors for ASDA, 
External environmental factors can be analyzed by using PESTLE analysis. It is an important framework that helps in the strategic planning of the business. 
Political factors-
National and international rules and regulations gives large effects on the ASDA company's business. Directives regarding employee legislation, taxes, consumer rights, and other regulations gives a huge impact on the organizational decision-making process. The stable political environment of the UK is beneficial for ASDA’s business. However, Brexit created lots of uncertainty in the business process. ASDA supermarket face a decline of 0.5% in their sales in 2019 (insidermedia.com,2019).  
Economic factor- Employment rate directly affects the ASDA’s supplement strategy, as it can provide enough customers to the company and it can make the hiring process expressive for talented and skilled employees. Economic factors such as energy prices, competitive pressure, pay level, and cost of credit gives a huge impact on the business of ASDA. The pricing strategy of the company can be affected by economic factors. Due to economic fall in 2020 because of economic lockdown, people lost their jobs so that shopping activities were reduced globally which reduce the profitability of the company.
Social factors- social factors like healthy lifestyle, aging population, and celebrity following are the most important factors which affect the business of ASDA. Due to changing social factors companies can innovate their products and services for being competitive in the market. Due to continuously changing social factors companies can develop their segmentation strategies. In society demand for organic food, vegan food, and vegetarian food is increasing continuously. Such an increasing demand for healthy food in the UK and other countries where ASDA company is operating will help to increase the sales of the company. ASDA company provides the service and products to a large number of ethnic groups (asda.com,2021). 
Technological factor- 
Technological uses are increasing too fast which is giving a positive impact on the business of supermarkets. Uses of mobile apps, broadbands are increasing, whereas companies are providing click and collect delivery services to the customers. All the supermarkets are focusing on technological innovations for increasing their business. ASDA is providing online delivery to customers through its website (asda.com,2021). The company is doing promotions using a digital platform which ispositively affecting their business.The company is focusing on technological innovations. 
Environmental factors- carbon footprint, green economy, pollution, organic footprint are the important environmental factors for the ASDA’s business. Nowadays people are focusing on the environmental impact of the business process of the organization, which gives pressure on the companies to operate in an environmentally friendly manner. ASDA reduced their packaging weight by 27%, and that package used by the company keeps products best for a long time at stores and home also. ASDA is focusing on reducing its plastic packaging, and the company wants to open its sustainability stores in Leeds (bbc.com,2020).  
Legal Factor-  
Following the country's rules and regulations is very important for every business operating successfully. Planning regulation is the most important factor for ADA for expanding their business. Planning permission is highly regulated in the UK. During business expansion, ASDA faced different legal challenges, as ASDA was fined £300,000 for food safety offenses (lrbconsulting.co.uk,2021). So, it is a too important legal factor for ASDA to follow food Safety and Hygiene regulations for a better business process.
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The competition in the Industry of ASDA can be understood using the Porter’s five forces.
Competition in the industry
In the United Kingdom, the retail industry is very competitive. All the firms are giving a fierce competition in the industry so that they can increase their market share. ASDA is also fighting this cut-throat market competition. The firm is implementing various strategies so that they are able to produce various products to target the customers. In the covid-19 pandemic, many online retailers have come up (oecd.org, 2020). Retaining the loyal customers due to this factor can be difficult for ASDA as people are switching to online channels. Hence it can be said that the Competition in the industry is a strong force. 
Threat of new entrants
The firms in the retail industry like Tesco, Sainsbury and Morrison’s including ASDA already have a large market share. ASDA is well established organization. The new firms that wish to enter the retail sector face many issues. The basic requirement is the huge amount of investment (Nagy et al., 2018). Due to the pandemic, investing in new business is difficult. The factors that act as a barrier for the new firms are the factors like huge capital investment, lack of market knowledge, and local business knowledge. Hence the new firms face difficulty in entering the market due to the tough competition and the lack of resources. Gaining the trust of the customers is also a difficult task. Hence threat of new entrants can said to be a weak force for ASDA.
Power of Buyers
ASDA is a firm that provides good quality products at lower or cheaper rates. However, ASDA has very limited number of options in terms of the products for their customers. This can be a matter of problem for ASDA. The customers usually prefer the brand that offers good quality for the exchange amount. However, nowadays the customers need a variety of options for the same product (Stankevich, 2017). The choices of the customers differ from each other. The firm can face difficulties due to a limited variety. The customers have options in terms of switching. Hence the power of the Buyers can said to be a strong force. 
Power of Suppliers
In order to stand strong in the market competition, the firms have to maintain good relations with the suppliers. ASDA has more than 500 suppliers which helps the firm to maintain a good market share. The firm is also effectively meeting the demands of the customers by satisfying their needs. The suppliers can switch to the rivals if they ate offered better prices. The suppliers have the power in the retail industry. ASDA has been effectively maintaining their relationships with the suppliers so that they can retain them form switching. This shows that the power of the suppliers is a strong force. 
Threat of substitutes
In the retail sector, same products are sold by a number of retailers (Hitsch et al., 2019). The factors that differentiate the retailers from each other are the cost, quality, services, and availability of brands for the same product. Since ASDA lags behind in providing quantity, there is a high risk that they can face issues in retaining the customers. During the pandemic, the customer habits have changed and firms are launching new products according to the recent trends. The threat of substitutes is a strong force as the other firms are trying their best to provide a variety to attract large number of customers. 
Advantages
ASDA has been a big player in the retail sector. The porter’s five forces will help ASDA in terms of gauging the competition. Though the competition due to the pandemic is less, there are chances that many new firms will come up after the crisis caused due to the pandemic. Hence the firm can use this to analyse the market beforehand and can implement strategies accordingly. 
Disadvantages
This framework focuses only on five points. If ASDA takes only these points into consideration, the firm can face issues as there are many factors that need to be considered to ensure fluent flow of work. For instance, if ASDA considers this framework and finds the condition to be favourable however the government introduces taxes on the industry products. In this situation the framework will become useless. 
[bookmark: _Toc91242213]SWOT analysis 
	Strengths
ASDA has a wide range of products (asda.com, 2021). They also provide financial services. 
They have around 25 centres for distribution all around the UK. This helps them to store food using the cold storages, and preserve the food. They also store clothes and other ambient products like carbonated drinks and cereals. 
The marketing campaigns effectively project the services and customer delight. 
The firm also has maintained their relationship with the customers using the social media. They motivate the customers to give feedbacks using the social media platform. They also conduct competitions and other activities for their customers. 

	Weaknesses
The major weakness of ASDA is that they have limited global presence as compared to the other retailers that are the competitors of ASDA. 
ASDA cannot enter new markets or expand in the other countries due to the threat that the firm faces from the local vendors. 
The decision making process of ASDA is also weak. This causes the firm to face issues (). 
The firm also faces issues to due weak advertising practices. The advertisements of ASDA were portrayed in a wrong way by the critics. This affected the reputation of ASDA in the market. 

	Opportunities
ASDA has an opportunity to expand the business into new domains. They can enter many new areas like jewellery, and pharmacy. This will help the firm to target more segments of customers. 
The major opportunity available for ASDA is to expand into new nations. They can expand more in the developing nations so that they can gain more visibility in the market. 
ASDA can enter new markets by acquiring smaller companies. 
ASDA also has an opportunity to expand in the online market. They can use the online channels in many ways. This will help the firm to gain more customers and to contribute in digitalization as well. 
	Threats
The price wars in the retail market of the United Kingdom are the biggest threat for ASDA. As ASDA follows a competitive pricing strategy.
The government policies keep changing. For instance the uncertainties in the Brexit, impose threat to ASDA. 
The competitors like Tesco are working on reducing the costs so that they can attract more number of customers effectively. 
There are many new retailers that are operating online. Due to the increased demand off online shopping channels ASDA is facing threat from these online retailers. 
The uncertainties due to the pandemic can also have a huge impact on ASDA.






[bookmark: _Toc91242214]SEGMENTING TARGETING, AND POSITIONING 
The procedures of ASDA. That support in understanding the marketing plan expected is also based on how such organisation has sufficient capabilities in segmenting, targeting, and positioning to adapt to the right marketing plan (Dolnicar et al., 2018). The business has been focusing on devoting towards quantitative selling rather than providing qualified, and sustainable products to its customer. Moreover, as per the increase in the provision of discounts, and other offers within the market, competition has become tighter than ever. Therefore, to look forward, the market where ASDA is will look for segmenting. By searching for and feeding resources based on the segment market that is likely to be more viable, and appealing. For instance, families, and lower-income customers. They are considered as the example to attract people. Especially specified customers. The action of segmenting is also based to look for people that are willing to buy the essential items of Asda. For example, groceries, and daily need goods. The marketing plan is also based to narrow the targeting market.
 As competition is increasing, the retailer would target its customer through the environmental pressures that ASDA has been facing in its market. To optimize the target based on the current values of ASDA, it would devote itself to differentiating its product from its target market. So that it continues in having the same prospects, and behavior from the base of its consumers. Whereas, as per positioning. This is the final stage compromised in this model. This includes how the position of the product is viewed by customers in comparison to the products that are available by the direct competitors. The business is likely to position its products at lower costs within the market. As there are new entrants and immense growth of competition in the lines that ASDA currently performs. 
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Asda’s marketing plan also analyses a principal focus in the 7 p’s. That helps in identifying a detailed criterion in each of them. This includes how the company’s brand is likely to continue using marketing to reflect the value of the products and services that the company has been growing since its 100 years of roots. The alignment of the strategy with the criteria is as follows:
· Product:The product or services provided by ASDA are reliable, and as per the marketing criteria settled. It looks forward to customers buying their goods according to their preferable circumstances. It also counts with several services. That can help in facilitating distinctive access to customers. For instance, in terms of payments, and insurance during their purchase. In distinctive ranges that comprise the form of ASDA. For instance, Farm stores, Smart price, Extra special.  Although, such criteria also help customers to view their expectations from the in-store services in a way that would make it faster, and reliable from the different functions that help fulfill them (asda.com, 2021 ASDA). 
· Price:ASDA has a low-cost agenda. That supports putting their products within the standing value expected by customers. In other words, it helps in assuring a price guarantee from the products or services purchased. It has been able to maintain these prices to optimise the quantity of their selling. That encouraged to creationof enough profit margins to sustain and undermine the currently available competition within the market (Hovenkamp and Shapiro, 2017 ). And is likely to use it as a key for seasonal selling in terms of economies of scale. To facilitate bulk purchases from its customers. 
· Promotion:The promotion undertaken by ASDA involves how the company can help achieve its departmental growth. By involving different types of promotion to reach a wider audience. The aim of ASDA in terms of conveying the products sold is to use the social media platform. That involves how ASDA helps in creating transitional brand equity. As it forms part of its promotional strategy to promote its stores by involving ASDA’s culture into reality throughout its journey in the past years (corporate.asda.com, 2021). The promotional strategy used by ASDA is about quality as much as it is about price.

· Place: The place in this strategy involves the company’s distribution channels to encourage rapid expansion. Not only in his business. But to optimse the strategy that would be viable to increase distinctive facilities. This includes how ASDA looks forward toacquiring a distribution strategy of its products over 100 of its stores available within the UK.
· Physical evidence: The physical perception about the business operations in ASDA is about their ability in retailing homewares, health, and beauty products, electronics, toys, and clothing. Consumers that directly have contact with ASDA’s services and products would be likely to positively influence the brand and its offerings. This may include the atmosphere, the design, packaging, and others. 
· People: Despite the constant, and devoted Focus of ASDA in creating the necessary awareness from its marketing strategy. I would also place and estimate an essential focus in developing and building people in general. It is significant to consider the ability to have employees that would help in building resilient bonds with their customers. This may help to treat them if the department successfully compromises in training their employees. To enhance and optimize the necessary skills to increase or boost customer relations. 
· Process: ASDA’s process ultimately works in creating operations that would help in consisting the growth of ASDA. That is based on how it processes the work of employees, stages the operational processes in maintaining the desired quality to upkeep the distinctive, and perishable products that are sold at ASDA. Although, the company must ensure that the processes made, and used are liable, and subject to what the company would display now and in the future. 



[bookmark: _Toc91242216]Recommendations 
It can be recommended that ASDA should use the online platforms more. The Covid-19 pandemic has changed the shopping habits of the customers. Most of the people prefer online shopping and hence the firm can implement this strategy. Moreover the firm can also think about expansion as they are already successfully selling their products in UK. 
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The report was based on the study of ASDA. The porter’s 5 forces helped to understand the competition in the market in which ASDA dwells. Furthermore the segments that are targeted by the firm were also analysed. The marketing mix helped to understand the services of the firm in a better manner. Advantages and disadvantages of the porter’s five forces were also discussed. SWOT and Pestle analysis were done in order to study the internal and external environment respectively. 
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