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“The secret of getting ahead is getting started.”

ENTERPRISE AND ENTREPRENEURSHIP

	


                                        
	[image: ]  ASSIGNMENT ONE
Executive Summary

Anyone that starts a business is an entrepreneur. (Shore, 2020). There is an umbrella nomenclature of ‘enterprise’, however it is mostly classifed as a small business. What can initiate as a small business, an enterprise, can manifest into a larger organisation subject to the success, the resources, the sustainability and original idea and goal. Everything starts with an idea, from one idea it can be be improved on and tailored to meet different needs of a product or service, either more efficiently or ethically. Some concepts commence in one geographic and branch out into different regions following exponential succcess of where it was birthed.
The earliest historical references to entrepreneurship derived from the landscapes of economics and the nature of profit sources. In short, products being sold for greater value than the overall cost of overheads incurred to produce the product, in example materials, land and workers. 
Go Compare
[image: ]Hayley Parsons who has always stayed true to her roots, was sat at her kitchen table one day, when she came up with the concept of a more in-depth price comparison site. Originally from the Welsh town of Cwmbran, Monmouthshire, Hayley Parsons left school with five GCSE’s and little career ambitions. Gaining employment in sales at Admiral after working at a small insurance company, she acquired knowledge in the field of indemnification when leading the compare.com team, leading her to co – set up an insurance broker, Gladiator. At Admiral Hayley was second in command and recognized a gap in the online insurance comparison market. She believed customers should be able to compare more features of policies in depth, not just the prices. I can either sit here and whinge and moan about it, or I can get off my backside and go to do something about it. This lightbulb self determination moment was the catalytical turning point for Hayley parsons. Subsequently she showed a concise approach to her entrepreneurship, leading her to form gocompare.com from her newly formed Gladiator office. The three of us had no funds we had to assemble our IKEA desks ourselves.
Concepts are often thought of following recognition of a problem in which requires a solution, or alternative to a presently existing product or service. Entrepreneurs spearhead innovations and excel in creativity, especially when they are passionate about what they are wanting to achieve. However, enterprises are started for an array of reasons with entrepreneurs conceding different motives
[image: ]
Collaborative Thinking
By applying enterprise fuel, entrepreneurs can use tools such as online platforms for viral marketing, social communitive events and participate in cooperations.
At Gocompare, Hayley Parsons brought a small team of two colleagues from Admiral with her. She had a weak support network around her, especially as her Mother wanted her to be a hairdresser and her Father had mirrored this career path for Hayley and had even offered to fund her hairdressing enterprise.
A lot of employers seek to identify intrapreneurial attributes in prospective employees. They do this in order to hopefully attain different and new ideas for improvement and better sustainability building on the foundation of what they already offer, and how they operate, making them stronger. It is not the strongest of the species that survives, nor the most intelligent that survives. It is the one that is most adaptable to change. (Darwin) Entrepreneurs can feel perturbed when starting entrepreneurships, so it can be important to have elements of a strong knowledge and experience around them. Whether an introvert or extrovert, it can be derimental to not work collaboratively with another, or a network of others, to aquire a better result, as this enables you to see the application for creative ideas from those who could add advanced value to an entrepreneur, entrepreneurship and enterprise. At times creative people need help to convert their ideas into actions.
[image: ]Hurdles
[image: ]Having ingredients of optimisim and realsim with persistence and resilience result in higher success rates for enterprises. When you fall off of a bike, by getting back on and resuming practise you are more likely to achieve the ability to ride the bike. Enterprises face ample hurdles, from opposition, competitors and capital obsticles, to lack of experience, practice and self belief, especially if faced with hostility or negativity from individuals. By having the self confidence and determination entrepreneaurs can combat these hurdles by exercising continuos ambition with a primary focus on achievement for the enterprise. Learn from your mistakes, reflect and accept the failure, but revisit your passion and keep pursuing your goals no matter what. Example entrepreneurs such as Walt Disney and Sir James Dyson both initially failed to gain traction in their chosen professional passions and sacrifices were made. Sir James Dyson depended on his wife’s income to fund his 5126 first prototypes, until his 5127th bagless vacuum cleaner in which he took to Japan where it became such a success that the royalties facilitated a research and factory in England.  Sir James Dyson’s setbacks teach us to identify our marketplace to focus advertising on, and to engage with customers to find their ‘pain points.’ Subsequently, the UK followed Japan’s appetite for the first Dyson vacuum cleaner product.
Hayley Parson’s Gocompare was initially a serious unsuccess. In the first two years the company made a substantial capital loss. Nevertheless, Hayley Parson managed to turn this around following grand investment from advertisements, sponsorships and insurance companies who were used in the search criteria and insurance filtered policy providers on the website. She exercised her strong sales techniques and was able to accumulate a financial backing and customer base.
[image: ]Interview question: What were your biggest hurdles?



[image: ]Furthermore, the ubiquitous Disney brand with its wealth of heritage in backstories and colossal global presence is another prime example of if at once you don’t succeed, try try again. Walt Disney’s employment at a newspaper was once terminated for lack of creativity. Following this setback, he was forced to liquidate his first business venture Laugh-O-Gram Films, topped with additional criticism and failure right up to his iconic classic Snow White and the Seven Dwarfs. All our dreams can come true, if we have the courage to pursue them. Perhaps the Disney film storylines around triumph, dreams and achievements are reflective of Walt Disney’s fortitude and pertinacity.
Geographic can play a part in obstacles for entrepreneurships. If a region lacks skilled individuals, it can make it harder to source and hire the right staff to make your team. In addition, in Italy, due to most of the country’s self – employed population turning very little profits from their enterprises, Italy’s economy isn’t as strong as other countries with a higher rate of employment. As a result, Italy continuously makes vast efforts to deter self – employment, thus decreasing the level of entrepreneurs. Hurdles such as people being set in their ways and closed to new concepts can produce hurdles. Most entrepreneurial barriers involving new products are not in the enterprise but in the eco-system. These barriers can be scaled in the value chain, the public goods and through government policy and regulation. The power of industry facilitation enables these barriers to be broken. From stakeholders, donations, profit reinjections and investors. Finding the balance between social purpose and commercial viability is not an uncommon situation for social entrepreneurs. In addition to this, many organizations’ perspective of social – enterprises are that they go bust all the time. However, a subsequent research project in 2014 that spanned 30 years found social ventures were no more likely to fail than other businesses. 

Motivation[image: ] 
Global warming and climate change have inspired countless entrepreneurships on different scales, from alternative recycling and logistical methods to afterlives of products and materials. Whatever the service or product, the eco-enterprise concedes a primary focus on the preservation of animal life, the environment, and planet over profits whilst being sustainable. Even when an enterprise is created and established, motivations for success can remain and be consistent or can change. Influences such as profit gain, changes in circumstances and recognition of the impact/s of the enterprise/s can alter the directions of entrepreneurs’ focus. In example, by identifying a positive social result of an eco-preneurship, an entrepreneur can then choose to focus more on the social impact and work to improve a concept. Furthermore, entrepreneurial recycling can denote effective impacts on startup enterprises. 


Interview question: What inspired you to become an entrepreneur?
[image: ]
Whilst there exists a high volume of organizations that eco – wash us to better their profits for brand image, (such as Richard Branson following his talks on carbon emission goals in New York, shortly followed by his Virgin Galactica venture), we as a society acknowledge it is more ethical and feel better by purchasing goods that are more ethically sourced. Such as, cosmetics that have not been derived from or tested on animals; or shopping at stores who only sell non - chemically grown fruit and vegetables, and raise farmed meat morally, such as in free range conditions. Nevertheless, there are entrepreneurs that have made a substantial difference in the field of eco-preneurship. Mumbaikar Priyanka Amar Shah founded her brainchild iKheti, India in 2011.  It is a fully developed eco-friendly enterprise that promotes farming amid city occupants and offers workshops, consultancy and horticultural resources. The motivation for this was to enable residents to live off their home-grown food as opposed to travelling durably to markets and buying produce at costly rates, promoting independence and a source of income.
Aspirations and motivating factors can originate from all avenues of reason. Example incentives can include:

· Ensuring financial stability for you or others
· To inspire others
· Change of direction
· Experience or/ and knowledge of a service or product
· Improvement of circumstances, in example redundancy or bankruptcy
· Retaliation or determined drive following previous hostility or negative past experiences
· To change a social or environmental problem
· Self-power or recognition / ego
· Recognition of market gap/s
· Cultural reasons (in example if it is expected from family/ society or religion… etc)
· Independence or dictation of working hours to accommodate personal life
[image: ]
Originally, Hayley Parson’s motivation came from wanting a better lifestyle for her children. This was the biggest contributing factor for commencing her cofounding of Gladiator. However, aside from being fed up of being the number two in command, Hayley recognized a gap in the market and with her wealth of insurance knowledge, she was able to apply that to her new enterprise design. She also jokes:
 [image: ]
Interview question: Hayley Parsons, who were your sources of inspiration? Did you have mentors?
[image: ][image: ]

broadcasting showcase the magnitude of climate change, and due to this technology facilitating more and more information, the more we are now more cognizant on the subject than ever; pioneers of a small-scale revolution that is leading the way to more humane and transparent manufacturing practices.
Hayley Parsons was a strong entrepreneur who birthed Gladiator and gocompare.com, however she did this by collaborating with her business partner. Nevertheless, it all started following her intrapreneurship at Admiral. When her ideas were put to the CEO of Admiral, they were dismissed leaving Hayley feeling unappreciated and undervalued, resulting in her reluctant resignation at the company after fourteen great years.
Interview question: Hayley Parsons, how did you set differentiate the business?
[image: ]
[image: ]In addition, social- entrepreneurship is highly germane. By providing a framework for organizations, social enterprises aim to help societies in terms of their personal and professional attributes and aspirations and help shape their mindsets to different concepts and broadened perspectives. Social – entrepreneurs are visionaries who are intent on practically applying their initiatives and strategies in civilization. By creating sustainable solutions to societal issues either in a community or on a global scale, social entrepreneurships strive to impact societies whilst making profit, in ways such as in healthcare, utilities, equality, politics, anti-socialism and education, all the way to poverty, unemployment and crime. Without a social – entrepreneur’s voice, there would be ample problems wouldn’t be tackled and would remain without solutions and support. Whatever the type of entrepreneur, all are crucial to the development of society and a more dynamic economy. Although innovations can better perceptions and ways of doing things, they can make former concepts obsolete, and can put other organizations, services and products out of business. Moreover, another implication can be when an opportunity is recognized, competitors or larger organization outfits can take action on an entrepreneur’s concept, and can possibly be more successful due to available capital and resources they already have in place. Hayley Parsons is proud of her Welsh roots and made a point of having Gocompare’s headquarters there, now based in Newport. The firm makes a virtue of looking after its staff, with a relaxation room at the office. Hayley was once quoted saying: “Nobody ever leaves unless I sack them.” Showing this social awareness to an area and communities recognized as having lower than the national average employment figures demonstrates that although her original website idea was to aid others in efficiency , convenience and costs, she is also mindful of helping others in terms of employment. Further to supporting Wales, the hiring of Wynne Evans as Gio Campario, the notoriously [image: ]rememberable opera singer seen on the adverts was a must for the titan entrepreneur.
Intrapreneurs are highly beneficial for organizations as they can help organizations stay ahead of competition giving them the edge and a stronger, more watertight organization.

Hayley Parsons has always displayed a competency in risk taking, making decisions and gaining support. Not all entrepreneurs begin enterprises with innate skills and attributes, they develop their skills and characteristics through their experiences and their journey of entrepreneurship.

There are ample tools available in Wales. Business rate relief and example services such as the LEED, help provide incentives for those in education to implement what they have learned and put it into practice, either practically and/ or in theory. With the additional IT support, training programs, mentorship and planning advise and support, entrepreneurs can utilize these resources in order to action innovations they have thought of. The entrepreneurial network in the UK is very supportive. 

In Carmarthenshire, there exists tools to assist start up businesses, such as loan schemes, grants and support funds. These are building blocks in which can be used for stock materials, marketing, payrolls and venue and outlet upfront overheads. Regions with a higher level of entrepreneurship capital show higher levels of output and productivity, while those lacking entrepreneurship capital have a tendency to generate lower levels of output and productivity. Economies need to master the balancing act. By weighing up the cost of employment and revenue from the profit of enterprises with the costs of funding the unemployment sector.
[image: ]










Hayley Parsons presently nurtures public sector organizations and entrepreneurs in their enterprises giving back to the community by mentoring and advising them. She recognized a gap in the market following identifying a lack of corporate innovation in the insurance comparison world and wanted to address this to help customers. Her social entrepreneurship has been commended, resulting in her OBE and sustained business development, presently employing over 200 members of staff. Gocompare’s worth stands at approximately £125m and continues to be ever adaptable and innovative to meet the needs of its customers. 




	[bookmark: _GoBack]“Theory without practice is just as incomplete as practice without theory.” 
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Hayley Parson’s motivation came from wanting a better lifestyle for her children. This was the biggest contributing factor for
L commencing her cofounding of Gladiator
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However, aside from being fed up of being the number two in command, Hayley recognized a gap in the market and with her
wealth of insurance knowledge, she was able to apply that to her new enterprise design. She also jokes:

“All my working lfe, my focus was having a cr. | did buy a Ferrari 458, which is the biggest thrill of my life
ever. Ever since | was litle, | said to mum, ‘One day I'm going to have a red Ferran’ and that is what | have
worked for."

Hayley Parsons, who were your sources of inspiration? Did you have mentors?

I'm lucky enough to have a few business heroes who have all influenced me in different ways, but they are all mentors to whom
Iowe a great debt of gratitude.

David Stevens and Kate Armstrong had a huge impact on my career and development at Admiral. Of course there's also Peter
Wood, founder and CEO of gsure. who provided the financial backing Gocompare.com needed when we decided to really build
our brand

The Entrepreneurs an

rapreneurs

The social - entrepreneur conceptualizes and implemented an enterprise that utiizes economical profit to aid and solve social

issues, or effecting changes in society. Social entrepreneurship can be applied to groups, individuals and organizations that look

to find solutions via commercial methods. Like technology, improvements are constantly being associated with products to better
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indicated that 55 percent of customers are more likely to pay more for services and goods from companies that have a positive =
Navigation v % environmental and social impact. By being eco-conscious, it shows more responsible practice and promotes a more ethical image
of an organization, especially due to there being more an more focus on caring for the environment. The interet and television
oynn %~ broadcasting showcase the magnitude of climate change, and due to this technology facilitating more and more information, the
more we are now more cognizant on the subject than ever. “pioneers of a small-scale revolution that is leading the way to more
Search paused humane and transparent manufacturing pracices.
Headings ~ Pages  Results Hayley Parsons was a strong entrepreneur who birthed compare.com and Gladiator, however she did this by collaborating with
her business partner. Nevertheless, i al started following her intrapreneurship at Admiral. When her ideas were put to the CEQ
— tyourd of Admiral, they were dismissed leaving Hayley feeling unappreciated and undervalued, and resulting in her reluctant resignation
AT G BT e S atthe company after fourteen great years.
Use the arrows to continue and jump to the closest result Hayley Parsons, how did you set differentiate the business?
Gocompare.com was the first comparison site to focus on displaying the features of an insurance policy, rather than just listing
prices, and we forced our competiors to follow sut. Since then we've been the first o innovate in f ways, and always
in ways that focus on the customer first and foremost. For example, we were the firt to integrate information from Defagto. the
independent financial researcher, into our insurance quote results, giving people even more information to help them to mak
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broadened perspectives. Social — entrepreneurs are visionaries who are intent on practically applying their initiatives and Smart Lookup - X
sirategies in civilzation. By creating sustainable solufions to societal issues either in a community or on a global scale, social
entrepreneurships strive to impact situations such as in healthcare, equality, poltics, anti-socialism and education, all the way to
poverty, unemployment and crime. Without a social — entrepreneur’s voice, there would be ample problems wouldn't be tackled Eplee
and would remain without solutions and support N
Social entrepreneurs have different strategies for bringing about change in the society, some provide contracted work to public No results found.
establishments; others provide social entrepreneurship funding in the form of grants and donations, develop social and economic
assets and resources for the communily,as.a whole
The fashion industry was rocked by
Eco
Social
Building blocks
v
FogeGor 11 33worss [ T Fous e

£ Type here to search g & N e ® 0 a AEma W am, O





image28.jpg
WYNNE EVANS

A SONG IN MY HEART —





image29.jpg




