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Essay 1
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
Word limit: 1000 words. 


The UK is a very diverse nation. 74.4% of the total population in England and Wales identified their ethnic group as "English, Welsh, Scottish, Northern Irish or British", meaning 25.6% of the population are from other ethnic backgrounds (Office of National Statistics (ONS), 2021). The diversity of ethnic backgrounds is significantly different in each regional area in the UK. For example, in London 36.8% of people identify as White British, and in Wales 90.6% of people identify as White British (ONS, 2021). The percentage of ethnic backgrounds in the England and Wales has been increasing year on year, with 19.5% identifying other than English, Welsh, Scottish, Northern Irish or British in 2011, and only 12.5% in 2001 (ONS, 2021). 

To ensure that people are equally represented in the police service, whether that be through sex, race, religion etc., the number of people within the police service should almost mirror their representation in the general population. Within the police workforce in England and Wales, only 8.4% of the population are from minority ethnic groups (UK Government, 2023). Whilst the minority ethnic population has increased in England and Wales, the percentage of police officers who are from a minority ethnic background has also increased year on year, with 4.7% of the total officers were from minority ethic background in 2010, increasing to 8.4% in 2023 (UK Government, 2023). However, this is still too far away from the 26.6% of people who do not identify as White British, showing a disparity of how minority ethnic backgrounds are represented in the police service. This is increasing year on year however, and The House of Commons Home Affairs Committee (2016) is politically driving an increase in the intention to diversify the police service. Police forces are using strategies such as Positive Action to aid recruitment of persons from minority ethnic backgrounds and persons with protected characteristics. 

Previously, there has been a disparity of nearly 20% in the number of successful applicants between white and black ethnic minority candidates applying to join the police service in the UK (Hesketh and Stubbs, 2023). ‘Police forces have been designing positive action interventions to address poorly defined problems in existing recruitment processes’ (Hesketh and Stubbs, 2023). Positive Action is a measure under the Equality Act 2010 that promotes equality of opportunity, helping remove barriers that are in connection to a protected characteristic (College of Policing). According to Hesketh and Stubbs (2023), the candidates who received positive action assistance in the recruitment process valued it very highly. They believed that it was instrumental in their hiring. This shows that the Positive Action has been effective since its implementation, as the number of police officers from minority ethnic backgrounds has increased, and the feedback received has been positive as the people who have benefitted from Positive Action believe it was instrumental in their hiring. 

Having a diverse workforce also helps police in their dealings with the public. Within the criminal justice system, Black and other minority ethnic groups at every level are overrepresented. This includes imprisonment and stop and search (Police Foundation, 2020) as statistics produced by the Home Office 2019-2020 shows that white people are 5 times less likely to have force used against them by police compared to black people in England and Wales. A study conducted by Minhas and Walsh (2018) found that within police investigations, decision making by the police was affected by negative stereotypes, with officers tending to form the impressions of the likelihood that persons belonging to various racial groups will commit certain types of crime. These negative stereo types are triggered when officers make decisions concerning a suspect with their pre-existing racial/religious images for the group to which the suspect belongs to (Minhas and Walsh, 2020). As the increase in officers from a minority ethnic background are stated above, an increase in these numbers and the percentage of police officers who are from minority ethnic backgrounds is significantly associated with a decrease in the proportion of ethnic minorities who are stopped and searched (Hong 2017). Hong (2016) states that improved attitude and behaviour towards people from a minority ethnic background may be linked with improved integrity within policing.  Hong (2016) also suggests that an increase in percentage of persons from a minority ethnic background may change the workforce’s culture in ways that benefit minorities. 

Whilst minority ethnic police officer numbers have increased, so have the total number of female police officers – in 2023, 34.7% of officers were female, increasing 1.2% from 33.5% the previous year in 2022 (UK Government, 2023).

Within the police service, police have groups/associations themselves representing persons form all ethnic backgrounds, sex, sexual orientation, religion, disability etc. For example, within South Wales Police, there is a Black Police Association, Christian Police Association, Disability Support Network, Gender Equality Network, LGBT+ group and many more that represent people from these backgrounds, as well as an Equality Diversity and Inclusion team that are responsible for developing, promoting and advising on all internal aspects of diversity, equality and inclusion within South Wales Police. Officers also attend community events and festivals to show support to these groups, such as attending Pride events, BAME events and working with local communities. 

Overall, the police service in the UK has been making significant efforts to accommodate diversity, both within in the police force itself and in the way they deal with the community. As stated above, ensuring persons from a diverse community are equally represented in the police service has a clear positive effect on people from diverse backgrounds within the police service and the communities the police serve. The number of police officers from diverse backgrounds has increased over the years, and this also has positive impacts on the communities policing serves (Lower rates of Stop Search etc.). However, there is still much room for improvement both within the police force itself and the communities police serve. People from diverse and minority ethnic backgrounds are still not equally represented within the police, and whilst trust in policing seems at an all-time low, police need to increase the efforts within diverse communities to build those bridges. If trust and rapport is built, this may also lead to members of those communities joining the police, increasing their equal representation within in policing. 
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Essay 2: 

Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.


Police officers are used to dealing with the worst situations day in and day, with police officers dealing with things that probably other people wouldn’t experience in a lifetime (Blue Light Programme 2017). Police work is challenging in multiple ways and officers are exposed to traumatic incidents and stress regularly over their career (Papazoglou and Tuttle, 2018). A book by Rudofossi and Lund (2009) estimates that within a police officers’ career, that officer could be exposed to at least 900 traumatic incidents. This exposure to traumatic incidents, as well as stress, may negatively impact police officers’ health and wellbeing (Steinkopf et al, 2015), however, there is little that can be done to prevent officers’ exposure to traumatic events (Hartley et al, 2013). There is also secondary trauma that can be experienced by officers that is caused by working with traumatised victims (Foley and Massey 2020) and given that the majority of crimes have a person as the victim, this can be a day-to-day experience for officers, particularly those working in front line policing, or more so with officers who are working with victims of serious crime, such as witnessing deaths at crime scenes (Salinas and Webb, 2018) and investigation that involve child abuse (Tehrani, 2018). The inconclusive nature of police work and protecting the lives of members of the public is recognised as a source of stress amongst police officers (Finn, 2000). 

Police officers are also overwhelmed by the demands being placed upon them, with work negatively impacting them in several ways, such as lack of opportunity to recover from work due to pressure to work through meal breaks and working on rest days (Clements et al, 2020). Upon working through meal breaks and on rest days, a survey conducted by Houdmont and Elliott-Davies (2016) found that a third of over 16,000 officers surveyed reported that they had worked on their annual leave just to be able to keep up with their workload. For a reason why officers work on annual leave, a survey on 29,085 officers by the Police Federation of England and Wales in 2023 found that 64% said their workload has been ‘too high’ or ‘much too high’ over the last 12 months, and 39% of those officers said their workload being too high had an impact on their mental health and wellbeing.

Both the physical and mental health of police officers is negatively affected by the demands and responsibility placed on police officers (Clements et al, 2000). Common mental health problems that officers have are post-traumatic stress disorder (PTSD), anxiety, depression, and burnout (Foley and Massey, 2019). Furthermore, Berg et al (2006) also reports that officers are at a high risk of musculoskeletal symptoms. According to a report the Police Oracle (2024), more than 14,500 officers were signed off work over the financial year 2023-24 due to stress, depression, anxiety or post-traumatic stress disorder (PTSD) which is a 9% increase on the previous year. 

There are many consequences if the mental wellbeing of police officers is not managed and these consequences negatively affect the officers, the organisation and overall police service, and the public police serve. For the officers personally, poor health has been associated with stress within the police (Garbarino and Magnavita, 2015). As stated above, the PTSD, anxiety, depression, and burnout negatively effect the officer’s lives, leaving long lasting mental health issues with the officers. Whilst this impact the officer’s life both in work and outside of work, it will also leave an impact on the family, friends, and colleagues of the officer, which may impact or stress the officer more than the operational stress from work. As a result of the poor mental wellbeing of officers, police officers are at a greater risk of suicide ideation (Stanely et al, 2016), with the suicide rate within policing being high (Violanti & Owens et al, 2018). 

For the organisation and the public, if mental wellbeing is not managed, Svedberg and Alexanderson (2012) report that officers take time off through sickness, and stress in the workplace also increases leaving intentions (Allisey et al, 2014). When officers are off sick or resign, that in turn impacts other officers need to pick up the workload left behind and add it to their already high workload, which in turn impacts their mental wellbeing and could lead to those officers going off sick. This also impacts the organisation as it reduces staffing levels and can negatively impact staff morale. This can then lead to a negative impact on the service the public receives. If there are less officers in work, the demands on officers increase further meaning that officers may only be able to attend priority calls, which can then lead to workload not being completed, and that means cases are not progressing in a timely manner for the victims of crime. Poor mental wellbeing can also poorly affect the officer’s professionalism (Purba & Demou, 2019). Poor professionalism from officers can damage the public’s image of the organisation as officers are meant to provide a professional service to the public. Purba and Demou (2019) also states that poor mental wellbeing of officers also negatively effects public safety, which is the opposite of what the role of being a police officer is. The police are there to serve and protect the public, and a negative effect on this ability is a serious consequence towards public safety which every officer swears an oath to uphold. 

It is not only important for officers individually to manage their wellbeing, but support from supervisors and the organisation to help manage the welfare of their staff. Officers individually may have their own coping mechanisms to alleviate stress and manage their mental wellbeing such as exercise, hobbies, or meeting with family and friends. Supervisors and organisations have a responsibility to manage the welfare of their staff such as offering the appropriate support, managing workloads, and not allowing them to work through meal breaks and rest days. If these are managed successfully, there will be a positive impact on officers, the organisation, the police service, and the public they serve.

In conclusion, clearly the management of mental wellbeing is not working. From high levels of stress, anxiety, PTSD, and depression amongst officers, and a high percentage of officers suffering from poor mental wellbeing, it appears that there needs to be more done by the police service to look after officers within the force. The better wellbeing is managed, there will be more positive impacts on officer welfare, the public, and the public’s view on policing. 
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Essay 3:

Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
Your answer must be based on academic research, but you may refer to relevant, recent examples.
Word limit: 1000 words.


According to the Association of Chief Police Officers (2009), volume crime is ‘any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. Some of the crimes that come under the definition of volume crimes are burglary, theft, criminal damage, drug possession, assault and fraud (Brown and Smith, 2018). These crimes are often high where there is an increased foot flow of people, particularly places with shopping centres, licensed premises and large-scale events, such as town centres and city centres. Fraud and theft appear to the be the highest volume crime within England and Wales, as there were over 5 million incidents of fraud and nearly 3 million incidents of theft in the year ending September 2021 (Office for National Statistics (ONS) 2022). It is usually only because volume crimes come to the attention of the police in large numbers that they take on some level of importance (Brown and Smith, 2018).

It is human nature to have a bias in some thing or person, and these biases affect how we respond to situations and how we treat others (Cuellar, 2017). Casad and Luebering (2024) states that confirmation bias as ‘people’s tendency to process information by looking for, or interpreting, information that is consistent with their existing beliefs’. Casad and Luebering (2024) also states that if the bias is inconsistent with that person’s beliefs, that person usually ignores the information they receive although this is largely unintentional, and that people are especially likely to process information to support their own beliefs when an issue is highly important. When avoiding the information that is different from their beliefs, they are more likely to support alternative possibilities (Koriat, Lichtenstein and Fischhoff, 1980). Therefore, whilst police officers are impartial investigators, their human nature allows them to have biases in work unintentionally, and these unintentional biases could have a negative effect on their investigations when dealing with volume crime. 

There is good evidence that both conscious bias and unconscious bias can influence an investigation within policing (College of Policing, 2023). These conscious and unconscious biases can have an impact on the victims, suspects and overall outcome of the investigation. There is evidence to suggest that how the police officer perceives the victim’s credibility may have an effect on how the police officer treats the victim and also how they investigate the crime (College of Policing, 2023). This suggests that if the officer has a negative perception towards the victim’s credibility, the officer’s attitude and bias whether conscious or unconscious, will directly impact how the officer treats the victim of crime, as well as then have a negative impact on the investigation. The majority of volume crimes are low level offences (or either way offences). These crimes are not always a priority for police officers to investigate as officers also day to day have priority calls they answer along with high workloads, and they can display negative attitudes towards volume crimes as they may appear to be a distraction or hinderance to investigations or incidents they deem as more important. As a result of this, victims of low level volume crimes do not always receive the support they deserve. If police officers do not display the appropriate attitude towards volume crimes, particularly in front of and towards the victims, they are allowing their attitudes and biases to negatively impact the victims of volume crime, and the investigations as a whole, which can lead to victims of volume crime and the repeat victims of volume crime not reporting crimes in the future. The major factors that discourage victims from reporting crimes in the future are if the victim feels they receive a lack of support, or if they feel there is a lack of follow up from the officers (Mbewu et al, 2021). 

As well as the attitudes, values and biases having a negative impact on the victim, they can also have a negative impact on the suspect. The officer’s confirmation bias may guilt presumptions towards the suspect that may seriously disadvantage a suspect, and ambiguous information that could indicate a suspect’s innocence may be interpreted in incriminating rather than exonerating terms (Ask and Granhag, 2005). Innocent suspects may also be put through unnecessary suffering as a result (Ask and Granhag, 2005). With volume crimes making up a large proportion of crimes and investigations, there will be a large number of suspects. Part of a police officer’s role is to be impartial and if they allow their attitudes, values and biases to impact their perception of the suspect, then their investigation is not being conducted impartially and fairly. 

Whilst the officer’s attitudes, values and biases towards the victims and suspects of volume crime have an impact on the investigation, the officer’s attitudes, values and biases towards the investigation can also impact the investigation that takes place. ‘Just as selective information search, police ofﬁcers’ biased interpretation of evidence and reluctance to abandon false hypotheses may reduce the efﬁciency of an investigation’ (Ask and Granhag, 2005). There is also evidence that suggests investigations are affected through confirmation bias through the resources devoted to further investigation, and how investigators interpret additional evidence (McClean et al, 2022). 

In conclusion, the evidence suggests personal attitudes, values and biases impact the investigation of volume crime. The attitudes, values and biases can impact the victim and suspect and therefore directly impacts the investigation, or their attitude and biases towards the investigation impacts the investigation itself. Officers must remain impartial during investigation and not let their personal attitudes, values and biases effect investigations. Whilst evidence is pointed more towards how the officer’s attitudes negatively impact the investigation of volume crime, and those involved within the investigation, if officers display and demonstrate positive values and attitudes towards volume crime, and are aware of their biases and remain impartial, they will likely have a positive impact on the investigation into volume crime. 
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Essay 4: 

How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words


According to the Youth Justice Statistics for 2022 to 2023, there were around 59,000 arrests of children within England and Wales for notifiable offences. The reoffending rate was 32.2% between January and March 2022 (Youth Justice Statistics, 2024), and then 31.4% for juvenile offenders between October and December 2022 (Ministry of Justice, 2024). Children who become involved in crime are more likely to reoffend, as the year ending March 2021, the reoffending rate for children who had no previous offences was 16.4%, compared to those who had commuted 11 or more previous offences at 63.8% (Susannah Hancock, 2023). In 2008, the UK government launched the Youth Crime Action Plan that emphasises crime prevention and early intervention in different aspects of work with young people who offend or are considered to be at risk of offending (Blyth and Solomon, 2008). 

Early interventions include that are implemented in early life to reduce the likelihood that children have future involvement in violent crime and those targeted at young individuals when they are first involved in crime (Boyd and Bermingham, 2019). The Early Intervention Foundation (2023) states that early intervention means identifying and providing effective early support to children and young people who are at risk of poor outcomes. Early interventions are a multi agency approach (involving the police, education system, heath services, employment services and social services) that are provided to young offenders or prospective offenders that gives them extra support and guidance to steer away from crime (Karl Thompson, 2021). These early intervention services can be provided at any stage in a child or young person's life, from the early years right through to adolescence (NSPCC, 2023). Within education, youth justice, social care and health, they have increasingly reflected the assumption that the more risk factors children experience, the more likely they are to suffer negative outcomes that include anti social or criminal behaviour, and therefore the early intervention programme has been used to target individuals who are considered at risk (Deena Hayden, 2014). Early intervention in the youth justice system is often split into two activities: prevention and diversion (Susannah Hancock, 2023). Prevention is aimed at stopping children becoming involved in crime by helping to address their unmet needs and vulnerabilities, and diversion is where services intervene early with a child who may have committed or be linked to an offence to address underlying reasons for their behaviour, with the child receiving proportionate support and interventions to make more positive choices while avoiding a criminal record (Susannah Hancock, 2023).  

With early intervention aiming to reduce offending and reoffending in young people, the effectiveness of early intervention in reducing offending and reoffending in young people appears to be quantifiably difficult to measure. Early interventions can be complex to evaluate because the long term effects of early intervention res multiple follow ups over numerous years, many contributory factors, no standard evaluation measures and because there are so many different types of early interventions (Boyd and Bermingham, 2019). 

However, there is a large amount of research available that state that early intervention is effective at reducing crime within young people such as Ross et al (2011) that states that a fair number of well-defined early intervention programmes have by now been shown to work. Early interventions are put forward as a way to reduce crime because there is evidence that in education and other policy areas shows there may be a reduce in risk factors associated with involvement in crime in the future, reduce youth crime and reduce youth anti-social behaviour (Early Intervention Foundation, 2018). There is also further evidence that suggests that the prevention of early criminal activity reduces the likelihood of later committing serious crime after they are 17 years old, and individuals are also far less likely to initiate the criminal offences too (Sutherland et al, 2015). 

A study programme by Loft (2019) that aimed to tackle the behaviour of problem families that involved around 120,000 families in England found that family based early intervention led to a reduction rate of 33% in all minors in the family, and a 60% reduction rate in anti-social behaviour within the whole family. Afterall, individuals who begin in early childhood to participate in anti-social behaviour are two to three times more likely to commit more severe and violent repeat offences than those whose criminal behaviours that begin during adolescence (Flores, 2003). Early intervention supports the development of a juvenile’s resilience and assets, and also prevents the onset of criminal behaviour (Osher et al, 2003). When early intervention is implemented for juveniles who go onto engage with the justice system, the rate of recidivism decreased by 16% (Farrington et al, 2012). 

Partnered with the Metropolitan Police Service, Growing Against Gangs and Violence (GAGV) delivered early intervention in over 600 English schools in London with the aim of reducing gang involvement, delinquency, and violent offending and improving young people’s confidence in police, and evaluations of the early intervention indicate a reduced frequency of violence and improved attitudes towards police (Densley et al, 2017). 

In conclusion, research suggests that early intervention is effective in preventing and reducing young people from offending and preventing young people from reoffending. Whilst it is difficult to evaluate and quantifiably measure, it is clear that the research is positive. Early intervention is implemented early on life and the type of implementation, whether it is delivered within families, the criminal justice system or delivered in a school or education setting, they all seem to be positively effective not only in the prevention of criminal behaviour, but also in the life of the juvenile as it supports the development of a juvenile’s resilience and assets. Early intervention should be more widespread and implemented within the UK, with school settings allowing education and delivery targeted at the correct audience. If early intervention is delivered to the UK children more, it could lead to a decrease in the crime rate as a whole in the UK in the future, as well as a decrease in anti-social behaviour. 
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