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This essay will look into the detailed marketing plans and strategies used by two of the top multinational hotel chains, Wyndham Hotels and resorts and International Hotel Group (IHG). These two hotels are competitors of each other. This essay will compare the current financial position of both hotel brands, the difference and similarities in past trends, marketing strategies and how they recovered from the loss caused by the pandemic. 

Wyndham Hotels & Resorts- Wyndham Hotel and Resorts is one of the world's most well-known and international hotel brands. Wyndham was titled after a lady called Wyndham Robertson(Schultz, 2015). She was the partner of Trammell Crow Firm's president, who founded the company. The Wyndham Hotel has evolved from a US economy-focused firm to an inclusive multinational multi-functional and expanding firm. By 1990, the design and construction had fully begun. Howard Johnson purchased the company in 1995. From 1990 to 2006, the business's partners worked tirelessly to establish it as a worldwide corporation with over 9000 hotels in over 80 countries. Another interesting aspect about their firm is that company have over 40000 personnel all across the globe. (Ecuador, 2019). 


Intercontinental Hotel Group (IHG)-The Intercontinental Hotel Group (IHG) is one of the world's leading hotel companies with 5994 hotels in more than 100 countries all around the world (Cescau, 2018). One of the most memorable dates for Intercontinental Hotel Group (IHG) is April 4 1946. It was the day when Pan America finally launched their InterContinental Hotels brand. The founder of IHG is Juan Trippe (Meyer, 2019). In 2003, independent cooperation InterContinental Hotels Group (IHG) was created (Cescau, 2018). From then they are committed to providing authentic hospitality every day. In April 2017, the entire company also got a malware attack, and hackers stole credit cards. In 2020, they evolved some of the critical elements of marketing strategy, which helped them further strengthen their ability to drive their future growth (Meyer, 2019). 



In regard to difference and Similarities-Current Financial state the Wyndham and IHG stats are as follows.

Wyndham Hotels & Resorts
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Image reference: https://www.wsj.com/market-data/quotes/WH/financials 

Here you can see the progress Wyndham Hotels and Resorts are making in one year. There is an overall increase in their financial position over the past one year.  According to today the current stock per value is $81.61 USD. The range for the 52 week is quite big. From 45.23- 84.78$. The volume of stock is 67,664. The approximate one day range is 81.10-81.90$. Presently, just the Wyndham Hotel has a sales of $5.5 billion, resources of $11.1 billion, and a gain of $764 million.(As, 2018). The figures are pretty impressive because they are now showing a pretty substantial contribution to the global economy. Wyndham hotels and resorts together has 40000 employees (Wikipedia, 2021). They are now operating in 3 main ways. One is the hotel chain, followed by the destination rentals and places for events, and lastly by vacation properties. The hotel sector authorizes establishments in the luxury, upper midscale, midscale, economy, and extended living sections, as well as providing hotel management services for comprehensive services and limited-carrier rooms. The destination network phase gives excursion exchange products and services to proprietors of periods of excursion possession pastimes and markets excursion condominium properties by and large on behalf of impartial owners. Finally, the vacation ownership section develops, markets and sells holiday ownership hobbies to male or female customers, offers customer financing with the sale of holiday possession hobbies, and presents assets control offerings at hotels.


Intercontinental Hotel Group (IHG)
Now let’s compare the current financial state of IHG with that of Wyndham Hotel and Resorts. The one year stock price is given in the graph below. 
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From the above graph, we can see that there have been many fluctuations throughout the year. However, here we also see an increase in the overall stock price. Current stock per value is USD 69.45. The range for the 52 weeks is also quite big. From 49.0771- 75.20$. The volume of the stock is 169674. The approximate one-day range is 69.38-70.30$. The variation in the current stock between the two companies is 12.16$. The prices are much lower than Wyndham Hotels, which is reasonable as IHG is a smaller company than Wyndham Hotels. However, the stock price is not the deciding factor because some businesses want to keep their stock price at a low range. Also, IHG keeps vast amounts of annual funds for the maintenance marketing systems, confirming the hotel's demand. They have significant value in the market with 5.04 billion U.S. dollars asset value in the 2020, according to statistia. These statistics show a substantial increase from 2019, which was 3.98 billion U.S. dollars  (Anon., 2020).  
However, talking about their current situation, in 2021, IHG announced a yearly loss of 153 million dollars, mainly due to the COVID-19 restrictions around multiple countries at the start of the new year and the end of 2020. However, it is expected Holiday Inn Express could help the recovery process (Nadkar, 2021).




For Marketing strategies Wyndham Hotels & Resorts the Primary & Secondary Target- Wyndham Hotels and resorts did show a significant improvement in customer satisfaction by following the strategy of finding their customer's demands. At first, they look at the primary customers, who are the customers who will buy the product (Harvey, 2018). They consider them as an opportunity. Then they focus on secondary customers linked to the product but are not directly involved in buying the service or product (Harvey, 2018). Whereas at Intercontinental Hotel Group (IHG) the Primary & Secondary Target- Targeting and segmenting is something that Intercontinental Hotel Group (IHG) has been following from the very beginning. Targeting attractive markets and segmenting them is crucial to maximising the growth of IHG. They determine the investments and resources strategies after looking at the growth potential and their ability to win.
As for the promotion strategy: for Wyndham is also a success for them. They have a unique promotion marketing strategy that they have continued for a long time, and they want to keep doing it long term. They follow above and below the line promotion strategy. The above the line promotion strategies are in the form of radio, tv advertising by printing. And the below line promotion strategies is through catalogues, tradeshows and direct mail campaigns (Harvey, 2018). Promotion strategy for IHG undergoes promotions every few of months to incentivize IHG Rewards members to stay (more) at its hotels (Meyer, 2019). The promotion is known as “Accelerate”. They undergo promotion only if they want to push a new product or an already existing one. IHG has a regular satisfaction questionnaire. The latest survey revealed that more than 70% of employees in Europe agree that the benefits are as good or better than those offered by competitors (Barton, 2016).

For the Wyndham Product Strategy: They have modifications in the product. They are producing unique stocks that align with the COVID shield. A sound goods strategy allows a business to attain its goal like standing out in the competitive market (Harvey, 2018). The product should answer Obvious questions like who will get the most profit from the goods. How much will the brand-new stock serve the business? For IHG the Product strategy. They follow market differentiation and niche marketing. They are achieving this by creating a series of products for unique markets unique to particular target markets (Meyer, 2019). Quality and affordability have been the two main reasons behind customers deciding to buy the product. It is because there is a lot of competition in the market. That's why they try to maintain these factors at all costs.

For Covid-19 loss recovery, The tourist industry is one among the industries that were most impacted by the covid-19 pandemic. The study's results indicate that covid-19 has led in higher withdrawals of hotel service reservations, leading in monetary losses and unemployed situations, as well as a significant loss of income to the government and a rising prevalence of poverty, among other things. In this tough challenging situation, let’s see what about hotel have performed towards recovering from the loss for the pandemic. 
Wyndham Hotels & Resorts Masks is required for unvaccinated guests.Whereas at Intercontinental Hotel Group (IHG) For regions where risk is high, visitors must wear masks both indoors and outdoors despite their vaccine status. At Whndham more frequent cleaning and disinfecting of high-touch areas (Anon., 2021) But at IHG There are a reduction in restaurant and counter service, alternative guest room furnishings and amenities (Anon., n.d.). IHG has made cleaning commitments that appear clearly on their website.

In Conclusion, we are well aware that these two are in the top multinational hotel chains in the world. Intercontinental Hotel Group (IHG) is a U.K. based international hotel company that has nearly 6,000 hotels. And Wyndham Hotels & Resorts is one of the most popular and multinational hotel chains on the planet. Both are in the top position in the hotel industry, so a lot can be gained by looking at their marketing plans and strategies. 
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