[image: Text

Description automatically generated]

Title of report: Assessment 1

Course: BA Business Management

Module name: Project Management

Module Code: LCBB5005

Lecturer name: Sadeque Shaikh

Student name: Krasimir Iliev

Student ID: 2123464

Submission Date: 03/12/2023








[bookmark: _Toc150336985]Introduction
Google's significant investment in building an inventive and sustainable headquarters is embodied in the KGX1 project in King's Cross, London. Its main goal is to create a cutting-edge office complex that reflects Google's commitment to innovation, environmental awareness, and community involvement. Google aims to create an exceptional workspace by implementing eco-friendly design principles and providing an extensive array of amenities. In addition, the project seeks to support King's Cross's knowledge-based economy expansion, which will further the development of the neighbourhood (Zerjav et al., 2021). This project plan adopts a thorough approach by carefully examining important components like the budget, schedule, quality standards, stakeholders, and possible risk factors. The main objective is to make sure that the project is completed successfully and without a hitch, producing an amazing, long-lasting, and community-focused headquarters that reflects Google's corporate values and stimulates local economic development.
Project Overview
	Project Name
	Google's UK Headquarters

	Project Type
	Construction of an 11-story office building with ancillary spaces

	Project Location
	King's Cross, London

	Project Owner
	Google

	Architects
	BIG and Heatherwick Studio

	Construction Started
	2018

	Expected Completion
	2024



Scope and Objectives
The design, construction, and fit-out of an 11-story office building known as "Platform G" are all included in the scope of the KGX1 project. This building, which was created by well-known architects BIG and Heatherwick Studio, has a distinctive wedge-shaped design and is mostly made of steel, glass, and wood. A 200-meter rooftop running trail, a 25-meter swimming pool, a sports hall with panoramic city views, lounge bars, barista stations, teaching kitchens, and massage rooms are just a few of the amenities the building will offer Google employees (Winch et al., 2022).
The project comprises ancillary amenities like cafes, a gym, a multi-use games area (MUGA), and pool facilities in addition to the main office spaces. The rooftop will be decorated with terraces that will provide employees with outdoor amenities and places to hang out. In addition, the project takes into account both passive and active environmental design strategies to obtain at least LEED 'Gold' and BREEAM 'Excellent' environmental certifications. A Google campus with space for 7,000 workers will be created by the new KGX1 building, Google's current office at 6 Pancras Square, and a third building (Velupillai et al., 2019).
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Budget Analysis
With a £1 billion estimated total cost, the construction of Google's new headquarters in London's King's Cross is a major and ambitious project. The project's name, the Zone A Building, or "Platform G," is an attempt to design a creative and environmentally friendly office building. This striking 60,000 square meter "landscraper" is wedge-shaped and extends over a 330-meter plot that links Granary Square and King's Cross station (Reiff and Schlegel, 2022).
The following is a comprehensive budget breakdown for the KGX1 project:
	Aspect
	Budget Allocation (£)

	Shell and Core
	£400,000,000

	Fit-out
	£200,000,000

	Additional Costs
	£400,000,000

	Total
	£1,000,000,000



This thorough budget allocation guarantees that the project stays within its financial limitations by enabling efficient resource planning and financial control. The total budget of £1 billion reflects the project's scale and Google's commitment to creating a state-of-the-art workspace (Pinto, 2020).
The construction project includes a wide range of facilities within its 11-story, 1-million-square-foot structure, with Google occupying 650,000 square feet. The building offers traditional office spaces alongside amenities like lounge bars, barista stations, teaching kitchens, massage rooms, and even a running track. Its prominent location near King's Cross station makes it a central hub for both Google employees and the local community (Nicholas and Steyn, 2020).
With an estimated construction cost of £350 million, the project also emphasizes sustainability and eco-friendly design principles. The building's design aligns with Google's dedication to innovation, environmental consciousness, and community engagement, contributing to the growth of the knowledge-based economy in King's Cross. Managing and monitoring the budget allocations throughout the project is essential to prevent overspending and ensure proper resource distribution for this substantial and visionary endeavor (Lock, 2020).
To prevent overspending and guarantee that resources are allocated appropriately, managing and tracking these allocations of funds throughout the project is crucial.
Timeline and Progress
The schedule for the KGX1 project is an essential component of project management. The project is now scheduled to be finished by 2024, with construction having started in 2018. The project's initial timeframe was affected by delays brought on by the COVID-19 epidemic. To make sure the project stays on schedule, it is critical to regularly review the timeline and implement adjustments as needed (Gachie, 2019).
An effective tool for displaying the project timetable, complete with dependencies, activities, and milestones, is a Gantt chart. Below is a condensed Gantt chart that highlights the project's important stages:
Gantt chart
Project Start Date: 2018
Expected Completion Date: 2024
Duration: 6 years
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The project's start date was in 2018, and it is expected to reach completion by 2024. Interestingly, the structure will be made of steel, glass, and wood. It will have a 200-meter rooftop running track, a 25-meter swimming pool, and a sports center, among other amenities. Six hundred fifty thousand square feet, or more than one million square feet, of the KGX1 skyscraper, will be occupied by Google.
For the project to proceed by the updated timeframe and allow for flexibility and adaptability to unforeseen obstacles or disruptions, effective management, and ongoing timeline monitoring are essential.
Quality Assessment
The King's Cross KGX1 project is dedicated to attaining superior standards, with a focus on environmental sustainability and outstanding design. The principal objective is to achieve LEED 'Gold' and BREEAM 'Excellent' environmental certifications, with the hope of achieving 'Outstanding' and 'Platinum' levels, accordingly. Quality control procedures, which are essential to this project, consist of:
1. Environmental Sustainability: The project is committed to minimizing its carbon impact through the use of eco-friendly materials and design ideas. The building seeks to be environmentally conscious by implementing sustainable techniques, such as energy-efficient technologies and responsible material procurement (Pinto, 2020).
2. Architectural Excellence: The innovative design by renowned architects BIG and Heatherwick Studio reflects Google's commitment to creativity and aesthetic appeal. The building's distinctive wedge-shaped structure, known as "Platform G," aligns with Google's aspiration for architectural distinction (Adelfio et al., 2021).
3. Amenities and Comfort: The KGX1 building is designed to provide state-of-the-art facilities and amenities to create an inspiring and comfortable work environment for Google employees. Features like a 25-meter swimming pool, a 200-meter rooftop running trail, and a sports hall with panoramic views across London contribute to an exceptional workspace (Bishop and Williams, 2019).
Maintaining these high-quality standards throughout the project is vital to achieving the targeted environmental certifications and ensuring that the workplace aligns with Google's core values. (Dorst, 2019)
It's worth noting that the King's Cross station transformation project, which shares the same vicinity, has been a recipient of multiple awards, underlining the commitment to excellence and community integration in this dynamic area. The new Google building, known as KGX1, is set to further enhance the prestige of King's Cross and contribute to its reputation as a hub of architectural and environmental innovation. Construction is currently underway, with an expected completion date of 2024, marking a significant milestone in Google's presence in King's Cross (Gachie, 2019).
Stakeholder Analysis
A wide range of stakeholders are involved with the KGX1 project at King's Cross, and each has unique expectations, roles, and interests that are essential to the project's success. Stakeholder management done right is not only important but also difficult, requiring careful planning in terms of engagement and communication tactics. The key stakeholders are as follows:
1. Google: As the project owner, Google's primary objective is to ensure the timely and cost-effective completion of KGX1. The company's vested interest lies in providing its employees with a modern and sustainable workspace that embodies its innovative and environmental values (Lock, 2020). 
2. Local Community: The project has the potential to significantly impact the local community in King's Cross. Google's aim is to actively engage with the community to ensure that the project not only meets regulatory requirements but also brings tangible benefits to the area and its residents. This can encompass job opportunities, enhanced infrastructure, and a more vibrant local economy (Nicholas and Steyn, 2020).
3. Government Agencies: Local government agencies play a pivotal role in regulatory oversight, permitting, and compliance. Collaborative efforts with these agencies are essential to navigate the regulatory landscape effectively (Pinto, 2020).
4. Contractors and Suppliers: The construction companies and suppliers are critical stakeholders responsible for bringing the project to fruition. Effective collaboration with them is indispensable to meet project deadlines, maintain quality standards, and manage costs efficiently (Reiff and Schlegel, 2022).
5. Employees: Google's employees who will inhabit the new headquarters are significant stakeholders, given that the building's design, amenities, and working conditions directly impact their daily lives. Their input and feedback are invaluable in ensuring a comfortable and inspiring workspace (Velupillai et al., 2019).
Engaging and communicating with these stakeholders is fundamental. Google's aspiration to create a workspace that seamlessly integrates with the local community is a testament to its commitment to fostering a positive and harmonious relationship with its surroundings (Winch et al., 2022). 
The KGX1 project's location within the vibrant and dynamic King's Cross area, its architectural innovation, and the connection it establishes with the local community, epitomize Google's dedication to corporate excellence and community integration. In this context, the Camden Council's grant of planning permission underscores the collaborative effort required for a project of this magnitude. It is only through effective stakeholder management that Google can achieve its vision for KGX1 while contributing positively to the King's Cross community (Zerjav et al., 2021).
Risk Assessment
The KGX1 project faces several risk factors that need to be identified, assessed, and mitigated to ensure its successful completion. A comprehensive risk assessment considers the likelihood and potential impact of each risk factor and proposes effective mitigation strategies.
Risk Factors
Risk Assessment Matrix
	Risk Factor
	Likelihood (1-5)
	Impact (1-5)
	Mitigation Strategy

	Fragmented land ownership
	4
	4
	Collaborate with landowners for unified development

	Preference for short-term returns
	3
	4
	Develop long-term value propositions

	Sub-optimal space usage
	3
	3
	Optimize floor plans for efficiency

	Urban blight
	2
	4
	Invest in community development and revitalization

	Pandemic-related delays
	4
	5
	Develop contingency plans and flexible timelines



Explanation
1. Fragmented Land Ownership (Likelihood: High, Impact: High): The likelihood of fragmented land ownership is high, and its impact on the project's success would be significant. This risk stems from different landowners having varying development plans, potentially causing delays and conflicts. To mitigate this risk, the strategy is to collaborate closely with landowners, working towards a unified development approach. By coordinating efforts, the project can overcome land ownership challenges (Winch et al., 2022).
2. Preference for Short-term Returns (Likelihood: Moderate, Impact: High): While the likelihood of stakeholders favoring short-term returns is moderate, the impact on the project's long-term objectives could be high. The mitigation strategy here is to develop and communicate compelling long-term value propositions. By demonstrating the enduring benefits and value the project offers, stakeholders are more likely to commit to its success (Pinto, 2020).
3. Sub-optimal Space Usage (Likelihood: Moderate, Impact: Moderate): This risk factor's likelihood and impact are both moderate. It is associated with the efficient use of space, affecting resource allocation and project efficiency. The mitigation strategy suggests optimizing floor plans and space usage to maximize efficiency, ensuring that resources are used effectively (Lock, 2020).
4. Urban Blight (Likelihood: Low, Impact: High): While the likelihood of urban blight is low, the impact it can have on the project's reputation and the local community is high. Investing in community development and revitalization initiatives is essential to reducing this risk. Positive community ties can be fostered by this proactive approach, which can mitigate any negative effects on the surrounding environment (Gachie, 2019).
5. Pandemic-related Delays (Likelihood: High, Impact: Very High): There is a strong chance that pandemic-related delays will occur, which might have a significant effect on project budgets and schedules. The creation of backup plans and flexible schedules is part of the mitigation approach. Thanks to these precautions, the project can adjust to unanticipated circumstances like pandemics without suffering significant setbacks (Bishop and Williams, 2019).
An organized method of risk management is provided by the risk assessment matrix, which quantifies and classifies each risk element according to its likelihood and possible impact. Assuring proactive risk management throughout the KGX1 project, mitigation techniques are customized to address the unique problems presented by each risk element (Adelfio et al., 2021).
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With a budget surpassing £1 billion, Google's KGX1 project at King's Cross, London, represents a big undertaking. The project's scope includes developing a state-of-the-art office building, using environmentally friendly design concepts, and interacting with the neighbourhood. Even though the COVID-19 epidemic has affected the timeframe, it is crucial to continue using a flexible and adaptable approach to project management.
To ensure the project's success, a significant emphasis on risk mitigation, stakeholder engagement, budget management, and high standards will be necessary. Google's dedication to innovation and sustainability is in line with the KGX1 project. By successfully addressing these fundamental components, the project will enable Google to provide its workers with a dynamic and sustainable work environment while also fostering the expansion of King's Cross' knowledge-based economy.
The project's completion in 2024 will be a major turning point in Google's growth, and it will also serve as a reminder of how crucial efficient project planning and execution are to meeting challenging organizational goals.
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