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[bookmark: _Toc112411846]Introduction:
Strategic management is the process that defines the field of management that deals with the major goals and ending embedment’s. On the behalf of owners, some initiatives are taken by the management of the organization which is known as the process of strategic management. The purpose of this plan is to boost the greater strengths and evaluate the core challenges of the organization (Kohli, 2021). Strategic management involves the implementation as well as formulation of major goals as well as initiatives taken by the managers of the organization on the behalf of the company. Various types of strategies help to boost the changes and implement the new management among the entire policies (Rae, 2022). To express clear changes and build higher success, the management should intake the best activities. The process of strategic management helps to increase the performance of the organization and generate higher success which is required to intake the best options. To manage the internal processes of an organization and evaluate the internal environment, the development of strategic management is an important plan (Baker, 2021). 
[bookmark: _Toc112411847]What is strategic management:
Strategic management is the ongoing planning, monitoring, as well as analysis of all the necessities that an organization needs to meet its goals and objectives. The success of an organization depends on the policies and initiatives taken by the managers (Lambert, 2022). That's why the overall performance of an organization becomes increases through the entire policies and certain challenges. Different factors and forces of the organizations help to sustain the entire values and improve the overall organizational activities (Hidayati, 2022). Strategic management is the approach that helps the firm to increase the performance of the organization and manage the greater forms of the businesses. Changes in the requirements of business allow organizational success directly varies from one process to another one. To enhance the higher performance of the business and manage the different policies, the firm has decided to update the key values (Zhigu, 2021). 
[bookmark: _Toc112411848]Strategic management and organizational performance:
To increase the performance of the organization, the development of strategic management plans is important. It is the process that helps to ensure greater values and update the most authentic processes of the businesses. All the activities and operations of the businesses vary that appear to sustain the market and expand the better operations of the firms (Agnihotri, 2021). The activities and outcomes of the firm rely on intake for the better flow of the operations. Strategic management is the process that helps to investigate what strategies and policies of the businesses require to improve the overall progress and manage the broad areas of the businesses. By clarifying the vision of the organization and collecting the related information which defines the number of initiatives from management and sustainable the entire policies of the organization, strategic management is important (Fei, 2022). The main purpose of strategic management is to increase the performance of the organization and analyze what strategies or key areas exist that broadly intake the proper schemes. All the activities and operations of the firm rely upon to enhance the success and motivate the overall signs of progress of the business. It is the form of management that motivate the stakeholders and all the people that are associated with the entire success (Symeon, 2021). 
[image: Strategic Management | bartleby]
A successful organization helps to overview the broad operations and boost the higher success in the limited time. Various initiatives that taken by the organization and provide the best resources in a fundamental way. Analyzing what approaches and strategies are allowed helps to intake the proper plan and gather the most authentic data. All the operations and functions of the firm deal with better values and update the strong performances of the organization (Xu, 2021). The strategic management field is related to the major intended initiatives and outcomes that are taken by the general managers of the organization on the behalf of their owners. A number of resources to inhere the performance of the firm and evaluate the external environment of the organization. All the activities, as well as operations of the business, rely on initiating greater thoughts and implementing better planning (Song, 2021). To increase organizational success and generate better plans, the management of the organization should take the proper results. All the activities and operations of the organization directly increase by following the key initiatives of strategic management.
[bookmark: _Toc112411849]The business case study:
In this report, the business cars study is the Netflix that we selected to examine the role of strategic management and its key competitive advantage. The success of an organization relies on the form of key changes and evaluation of better resources for organizational success. Different activities and operations of the business vary which helps to increase the performance of the organization and manage better techniques (James, 2021). Netflix is an American subscription streaming company. It is also a production company based in Los Gatos, California. The company was founded in the year 1997, on August 29. The company offers television as well as web series which intake the number of operations and boost greater success from time to time. OTT streaming and other platforms are offered by Netflix company (Zhao, 2022). 
[image: Netflix Review | PCMag]
Netflix provides movies and web series in a number of languages like Arabic, English, Urdu, Danish, French, German, Hebrew, etc. Netflix is a company that traded as the Nasdaq and S and P. The company was founded in August 1997 in the US California. The company served the area worldwide which increases the higher success and intake of the best practices (Sanrawati, 2021). Reed Hastings and Marc Randolph are the main founders of the Netflix company that develop the best as well as key approaches to the people. To increase the performance of the organization, the management of Netflix has developed the customer base platforms. Reed Hastings is the chairman of the Netflix company and is also known as the Chief Executive Officer (Song, 2021). Ted Sarandon is the Chief Executive Officer and Chief Collaborative Officer. The services of Netflix relate to the industry of technology, entertainment, and mass media. All of these industries help to take the best platforms and certain key challenges.
[bookmark: _Toc112411850]Products:
Various products that offer by Netflix company to its customers in the global market. These operations of the businesses vary in terms to get higher success and evaluate the proper techniques. Streaming media, pay television, and video of demand are the three different products and services that offer by Netflix company to its customers (Moro, 2021). The main purpose of these terms is to increase the greater success and motivate the over activities of the businesses. All the operations and policies of the organization vary in the form of key activities and the entire operations which tries to update the greater forms. 
[image: Netflix Product Innovation Chief on the One Change That Increased  Engagement By 200 Percent | Gadgets 360]
Film production, film distribution, television production, and television distribution are the main services offered by Netflix company to its customers in the global market (Jeongho, 2021). All of these products and services help Netflix to expand its operations and increase the level of satisfaction of customers that is linked with the entire policies and the key operations of the business. The success of an organization varies in the forms of key changes and evaluation that what areas of the business are required in the greater values. Different competitors of Netflix that also affected by the regularly updating the operations of the Netflix company (Amoroso, 2021).
[bookmark: _Toc112411851]Financials:
The overall revenue of Netflix company in the year 2021 is 29.7 billion US dollars. The operating income of Netflix is 6.195 billion US dollars in the year 2021. The total assets of the Netflix company in the year 2021 are 44.585 billion US dollars (Hobbs, 2021). The total equity of Netflix in the year 2021 is 15.849 billion US dollars. All of these financials define that the financial performance of Netflix is strong that varies from time to time. Due to the key changes that appear in the organization and boost higher success, the management of the business deals with a number of policies and key changes. It is the most important and reliable part that motivates the organizational goals and helps to increase performance in the future (Natalia, 2021).
[bookmark: _Toc112411852]Other activities:
The total number of employees of Netflix company is twelve thousand one hundred and thirty-five. These employees are motivated due to the timely basis and improve the higher success. US streaming, international streaming, and domestic DVD are some forms and decisions of the organizations. It is one of the best and most important tools which tries to increase the performance of the organization and update the key policies on the regular basis (Kurti, 2021). The success of an organization helps to retake the proper flows and communicate with the number of customers that are linked to the organizational success. The employees of Netflix are the human resources and try to increase the overall performance and engage with the number of stakeholders. The strategic management of Netflix company relies on proper management and core views (Daniel, 2021). With the stakeholder's analysis, development of the different operations, and enhance the strong network, the management has its own reputed areas.
The subsidiaries of Netflix company are the DVD Netflix, LTLA, Netflix studios, Netflix pictures, broke and bones, and others exist. The main purpose of developing this term is to spread awareness and entertain the people which are important for the greater success of the organizations (Proano, 2021). To express the markets and demonstrate certain changes, the management will intake better planning. As of June 30, 2022, Netflix had 22.7 million subscribers worldwide of which more than 7 million exist from the United States and Canada. Europe, Africa, and the Middle East are also the key customers or target markets of Netflix. Different activities and operations that performed by Netflix and company for the better success and to expand its like operations in the global market (Minzheong, 2021). The company has played a prominent role in the process of independent film production as well as the key distribution.
Netflix can be accessed through a web browser as well as the application browsers. Netflix company is a member of the MPA (motion picture association). To increase the overall performance of the organization and generate higher success, Netflix company has tried to overcome the key values of the entire activities (Rahe, 2021). In the United States, Netflix company provides various operations and the entire resources of entertainment. Initially, the company sold and rented DVDs for the better success of the organization and to increase the higher rate of retention of customers. On the fortune 500, the company is ranked 115th (Putri, 2021).
[bookmark: _Toc112411853]Strategic management of Netflix:
The strategic management of Netflix company fundamentally defines the broad general directions. Both private, as well as public sector organizations, run their operations through strategic management tools and techniques. The success of an organization relies upon the entire challenges and the core capabilities of the business. It is the field that deals with the internal environment of the organization and analyzes what changes are required to restrict the number of resources (Agnihotri, 2021). The strategic management of Netflix company depends on the number of resources and the entire strategies that develop by the management of the company on the owner's behalf. Stakeholder management, improving the internal environment, and managing the challenges with effective tools and techniques, the management of the organization has developed different strategies (Amoroso, 2021). There are a lot of challenges and issues facing the business and explore the key operations. Ownership goes beyond the shareholders which increases the interest of stakeholders like employees and customers for achieved the goals and objectives of the business. 
Netflix is an entertainment company that relies upon greater success and deals with the key operational forms of the business. The initiatives that operate by the management of Netflix are an important part in terms to evaluate the core policies and the key processes (Baker, 2021). The employees and general public are the main parties that are associated to increase the performance of Netflix company and build greater success towards better achievements. The strategic management of the Netflix company varies with changes and the entire approaches initiated by the organization (Daniel, 2021). The strategic analysis of an organization is based on its approaches and the resources which give the proper shape. 
To increase the organizational performance and generate higher success, the management of Netflix company has decided to increase the entire performance and intake the proper views. Netflix company delivers the strategies by using its entire resources in which people, brands, and finances exist (Fei, 2022). With the help of tools of strategic management, Netflix can generate more resources and provide the best services of web series and pay televisions to their customers. The subscription and streaming changes also appear through the strategic objectives of Netflix company. The end products of the company's strategic management must improve the organizational success and its core operations (Fei, 2022). When Netflix makes a decision to expand the company into the international market then the strategic management and its resources are important. The measurements of job satisfaction, the performance of the Netflix company, and the share prices with the strategical objectives are also techniques that show the higher success of the organization. There is a strong and effective process that is required help to get the different challenges and build a reflective form (Hidayati, 2022). 
Strategic management is the process that is helpful to increase organizational goals and develop objectives that are appropriate for organizational success. It is important for the firm to increase its performance by examining the nature of the people who are associated or linked with the entire activity (Hobbs, 2021). There is a detailed plan or key analysis of the business allows which helps to communicate the instant flow of operations. Netflix develops its strategy of management in the context of market place where the external environment of the organization can be examined. The environment of an organization means everything that exists outside of the organization (James, 2021). The external environment of Netflix company analyzes that what are the key strategies and challenges which help to gain success and measure the instant flow of the operations.
 It is important for the organization to improve the best practices and proceed with the number of resources. The change management practices and the analysis of the external environment of Netflix are two key matrices derived from the strategic analysis of the organization (Kohli, 2021). Development of new strategies such as areas of finance, human resource management, marketing, and others that coordinate with the people, the management of the organization has developed the best practices the organization (Jeongho, 2021). To increase the performance of the organization and generate success, the management will arise the different elements. The success of Netflix varies due to the core options and the fundamental tools.
[bookmark: _Toc112411854]Issues that facing by Netflix company:
Different issues and risks affect the performance of Netflix company and the services that provide to the global market (Agnihotri, 2021). 
1. [bookmark: _Toc112411855]Strategic risks:
For a video streaming company, the development of a content strategy is really important for attracting as well as retaining customers. Due to the higher strategic risks, the management of the organization faces a lot of challenges. It is the entire process that relies on authentic terms and evaluates what activities are necessary (Daniel, 2021). There is a strong and effective process is required help to increase the organizational performance and resolve its strategic risks.
2. [bookmark: _Toc112411856]Competitor's risks:
Due to the new companies and platforms that entered the market, the operations of Netflix company affected badly. The competitor's risks affect the performance of Netflix in the current as well as the future period. HBO max, Disney +, Apple TV +, and prime video are the main platforms that affect the performance of Netflix company (Hidayati, 2022). In terms to gain success and reach to the flexible market, the company has decided to reach the entire flow of the operations. The competitor's risks impact the future performance of the organization and vary through clear and sustainable challenges. In the United States, the penetration of Netflix arises according to the reflective survey (Jeongho, 2021). Due to the entry of the new platform, the market share of Netflix company becomes decreased which develop a threatening situation and motivate the organizational goals.
3. [bookmark: _Toc112411857]Supplier risks:
By relying on the 3rd party studios for licensed shows and movies, Netflix depends on the number of partners or suppliers. To make its services available to the customers, the suppliers play an integral role. According to the 2020 annual report of the organization, the agreements with these partners are mainly one to two years duration (Xu, 2021). With the higher number of competitors, the supplier's motivation becomes increases that's why the number of risks that facing by Netflix due to the supplier's key management.
4. [bookmark: _Toc112411858]Regulation risks:
The government of the countries makes some changes in the services of the internet as well as online services. Due to these changes and regulatory services, the management of the organization has decided to intake the proper network which is important for success (Agnihotri, 2021). The irregular rules and policies of the online services directly impact the performance of the organization. Netflix growing its number of subscribers which helps to motivate the entire party and explore the key changes in the organization. To expand its global reach and increase the performance of the organization, the management will proceed with clear changes (Amoroso, 2021). Different functions and strategies of the business intake the better reviews and proceed the core changes of the organizations. It relies on the number of approaches and success forms that increases organizational performance.
All of these risks help to increase the performance of Netflix and sustain the reliable values of the business. The management of Netflix relies upon the strategic and fundamental operations that associate either clear success. The supplier risk, regulatory risk, and competitor risks impact the organizational growth and its strategies to increase the overall performance (Baker, 2021). The success of a business relies on core strategic planning and the admired challenges. These risks are related to the future of Netflix company which sustains the overall applications.
[bookmark: _Toc112411859]Strategic analysis of Netflix company:
The strategic analysis is the process that researches the organizational strategies and their formulating environment with a different perspective. A lot of common factors are involved to make better success and transform the key changes of the organizations (Daniel, 2021). To expand the overall capacities and admires the changes in organizational processes, the management will rely on intake the better forms. The role of strategic management, its importance, and its purpose through the different strategies are clearly defined for gaining better and fundamental success. Netflix is an online streaming company that develops fast services for its customers (Fei, 2022). It is the largest online streaming platform, especially during the pandemic the trend of a firm's operations becomes increases as the strategic purposes are developed. 
The global online platform added ten million subscribers during the second quarter of the organizational tools. The viewers of Netflix can access the digital content by leading the entire value and exploring the number of resources (Kohli, 2021). The strategic analysis of Netflix is defined through the external environment analysis as well as the internal environment analysis. The environmental analysis of the organization defines the values and the admired resources of the business which varies from time to time (Jeongho, 2021). As international businesses explore clear visions, the management will intake the proper results. The revenue of the company also increases with the continuous developments of success and the entire approaches of the firm.
[bookmark: _Toc112411860]The external analysis of the Netflix company:
In the external analysis of Netflix which relates to the online streaming industry, the competitor's analysis and the factors that affect the performance of the organization are examined. The success of an organization relies upon the change of policies and the entire strategies (James, 2021). With the change of trends, the penetration level of users becomes changes which define the greater success forms and improve the valuable approaches of the organizations. The competitors of Netflix develop platforms where the users can easily access and gain admire operations in a systematic way (Agnihotri, 2021).
 Over the past several years, the industry of online streaming becomes increased with online entertainment rapid change. Netflix is the organization that provides different streaming services and carries them with the entire changes of policies and sustainable tools (Baker, 2021). The external environment and internal environment analysis of Netflix company develop the platforms which are important for greater success. There are a lot of operations that help firms to increase their entire performances and boost the higher success. It is important for Netflix company to increase the performance of the organization and manage better sources of business (Fei, 2022). The US market is the major participant of the Netflix company that uses the higher streaming services of online platforms. The success of an organization becomes increases with the core changes and capabilities of the businesses.
[bookmark: _Toc112411861]Competitor's analysis of Netflix company:
Different competitors that affect the performance of Netflix company in which Amazon prime, Disney +, and HBO max includes. 
1. [bookmark: _Toc112411862]Amazon prime:
Several benefits are included in Amazon prime services. The free delivery on the large scale of products sold on the marketplace of Amazon. The large access to videos and shows on the prime video network are the key services of this platform (Baker, 2021).
                    [image: Amazon Prime price rises £14 for annual subscription | Eurogamer.net]
2. [bookmark: _Toc112411863]Disney + streaming:
In the year 2020, Walt Disney launched a new product which is Disney plus. It is available through an online platform where people can explore the world and entertain themselves through different operations (Daniel, 2021). The videos and natural beauty can be explored in this online platform of streaming service.
[image: Disney Plus will offer a new cut-price subscription type with ads in it -  NotebookCheck.net News]
3. [bookmark: _Toc112411864]YouTube:
YouTube has also emerged as a major competitor of Netflix. It is a social media platform that has a large collection of videos that emerge from users from all over the world. The company has also started offering movies for rent as well as purchases.
             [image: YouTube - Apps on Google Play]
So, all of these are main competitors that affect the performance of Netflix company externally. By developing the strategies, Netflix management can gain a competitive advantage and resolve a number of operations and challenges (Hidayati, 2022). With the vast collection of movies and offering different languages, Netflix company can compete with its competitors in sustainable ways.
[bookmark: _Toc112411865] PESTEL analysis of Netflix:
PESTEL analysis is the framework that helps to analyze the factors and forces which externally affect the performance of Netflix company. The political, economic, social and cultural, technological, environmental, and legal factors are included in the PESTEL framework:
1. [bookmark: _Toc112411866]Political factors:
The political forces have acquired the central role for businesses operating internationally. Netflix operates its functions in 190 countries but its core markets are the United States and Canada. The company has faced different political barriers that impact organizational success (Hobbs, 2021). The rules and regulations made by the government of the country, the trade policies, and other political forces directly affect the performance of the organization.
2. [bookmark: _Toc112411867]Economical forces:
In the context of international business, economic factors also play an important role that impacting the performance of international businesses. Large international businesses are heavily impacted by economic growth (Agnihotri, 2021). The gross domestic product, rate of unemployment, and different other forces are used to explore the changes in the organization and gain muscle better success. It is very important for the firm to develop the proper plan and evaluate the core operations of the business. People have grown to a digital lifestyle and use digital channels which proceeds the core changes of the organizations (Amoroso, 2021). There is a strong and effective process is required help to communicate the instant flow and manage the fundamental activities of the businesses. It is necessary for the firm to increase the performance of the organization and generate higher success.
3. [bookmark: _Toc112411868]Social and cultural:
Different social and cultural factors affect the performance of Netflix company. The rate of employment, level of income of the people, and their culture or norms are some forces related to social and cultural values. In the area of international businesses, sociocultural factors are the key considerations that impact the factors of sales and profitability (Baker, 2021). Netflix has impressive success in the different regions that appears due to the entire scheme and the core functions. The monthly subscription fee of Netflix, the level of income of the people, and different other forms which rely on organizational success directly impact the performance of the organization (Daniel, 2021).
4. [bookmark: _Toc112411869]Technological factors:
Different technological forces and factors also affect the performance of the organization. The change of innovative technology, research and development, and the level of automation are some methods that affect the entire performance of the organization (Fei, 2022). It is necessary for an organization to demonstrate what actions and activities of the business rely on which tries to intake the proper values. Behind the transformation going around all over the world, technological factors play an integral role (Agnihotri, 2021). The pandemic has made people more digital that's why the Netflix series demands becomes increased. People are more like to adapt to the key changes which appear throughout the entire success and the possible situations.
5. [bookmark: _Toc112411870]Environmental factors:
Different environmental forces and factors affect the performance of the organization. They also act as a critical role for businesses around the world in nearly all industries. The operations of the online streaming platform Netflix are affected by the change in climate, changes in weather, and different other environmental policies (Daniel, 2021). The environment of the market also impacts the technological forces which require to intake of the proper values and proceed with the core changes of organizations. There are strong and fundamental options are requiring which help to proceed with the changes and increase the better values of the organization. The environmental policies made by the government also affect the performance of Netflix company (Kohli, 2021).
6. [bookmark: _Toc112411871]Legal factors:
There are several laws addressing data, privacy, and some other specific areas which are important for organizational success. Netflix is an online streaming company whose operations are affected by the core changes and the systematic ways of the business. The management should rely on the core areas which help to increase the Netflix profile (Zhigu, 2021). The legal framework helps to protect the data of customers, employees, and other parties associated with organizational success. The management of Netflix analyzes the legal policies to increase its performance and evaluate its success in the future.
All of these factors define the external; environment of the organization. To increase the performance as well as the progress of the business, the development of broad and strategic areas is important. It is the reliable part that takes the better and fundamental resources of the Netflix company (Symeon, 2021). The impact of the political situation, economic conditions, social and cultural policies, environmental functions, and technological changes with the legal frameworks are the key policies that affect organizational performance. The competitor's analysis, the macro environment of Netflix, and the factors which affect the outside areas of the company are included in the external environment of the organization. Several laws, policies, and forces affect the company's performance as well as operations (Amoroso, 2021).
[bookmark: _Toc112411872]The internal environment of Netflix:
With the analysis of the external environment of Netflix company that shows the strategic analysis, the antennal environment of Netflix is also important. In the internal analysis of Netflix, there are a lot of people involved that define the greater values and increase the overall performance of the business. All the operations of the business vary in terms to expand the sources and get the financial areas (Baker, 2021). The management level of Netflix, the positive and common culture of the organization, and the transparent environment in which the level of satisfaction as well as the level of motivation of the employees becomes increases (Agnihotri, 2021). The management will proceed with the core changes and influence the number of activities. 
The internal analysis of Netflix company depends on the resource as well as the people that are an important part of the better success of the organization. The employees of the organization always want to encourage the entire activities and demonstrate how the firm appears in systematic terms (Hobbs, 2021). The internal environment of Netflix must develop what are the key strategies and policies required which increases the overall activities of the business. It is very important to analyze how the organization can be developed a sustainable and strategic analysis of the business. There is a strong and effective platform is required that intake the proper values and explores the changes of the organizations (Kohli, 2021). All the functions and strategies of Netflix depend on its resources.
[bookmark: _Toc112411873]SWOT analysis:
Netflix is one of the world’s most popular and higher-rated streaming service providers. There are more than 207 million customers in the first quarter of 2021. It is well ahead of its completion that intake the proper and sustainable values of the business (Agnihotri, 2021). The SWOT analysis of Netflix shows its strengths, weaknesses, opportunities, and threats that impact the performance of the organization.
[bookmark: _Toc112411874]Strengths:
Here are some strengths of Netflix company.
· Netflix has a strong brand image.
· The company has a worldwide reach by developing the best online streaming services.
· Always support the original content (Kohli, 2021).
· Netflix always adapts the new techniques and markets which gain higher success.
Weaknesses:
Here are some weaknesses of the organization.
· Netflix has restricted copyright.
· The company has high prices for processed nations.
· Customer service is bad for some of the tools.
Opportunities:
Here are some opportunities for the Netflix company.
· The company will gain a higher share of the market.
· Higher brand recognition (Agnihotri, 2021).
· The company has higher room for the entire expansion.
· Freedom to launch the new products and services as customer centric features.
Threats:
Here are some threats to Netflix company as an online streaming platform.
· The threat of a higher level of competition.
· The threat of having a single account and its multiple users.
· The threat of regulations of various countries (Agnihotri, 2021).
· The impact of COVID-19 on the industry of online streaming.
All of these elements define the internal environment of the organization and evaluate the core weaknesses which rely upon the systematic forms of the businesses (Amoroso, 2021).
[bookmark: _Toc112411875]Resources and competencies of Netflix as the strategic analysis:
Different resources help to increase the performance of Netflix and develop the strategic plan related to the core analysis. Physical resources, financial resources, human resources, and intellectual resources are the main resources that affect the operations of Netflix company.
1. Physical resources: 
The machinery and plant, the capacity for production, and the building of Netflix is the physical resources of the company (Baker, 2021). Top-class streaming, warehouse, machines, the infrastructure of information technology, and the capacity of storage are also the physical resources of the Netflix company.
2. [bookmark: _Toc112411876]Financial resources: 
The financial resources are the cash, capital, creditors, debtors, and the ways to access the amounts of money. The financial resources of Netflix company are massive amounts of subscribers. Due to the higher number of subscribers, the overall revenue of Netflix becomes increased which shows the platform through revenue per quarter (Putri, 2021). In addition to its own platform, Netflix has mainly used digital and financial resources. It is an important and reliable term that tries to increase organizational success. The subscription revenue model of Netflix also increases the overall performance of the organization (Agnihotri, 2021).
3. [bookmark: _Toc112411877]Human resource:
The skills, knowledge, network, and demographics are the key changes that affect the entire performance of the organization. The compensation and benefits, labor work, higher work progress and production of the tools, and different other techniques are the important human resource of the Netflix company (Amoroso, 2021).
So, all of these resources help to generate higher success and examine how the performance of Netflix becomes increased. In the industry of online streaming, the role of human resources and financial resources are important because all activities are operated by machines. That's why the resources and competencies are important in terms to evaluate the key practices of the organizations and increasing the better and more valuable forms (Rae, 2022).
[bookmark: _Toc112411878]Ashridge model of a mission:
According to the Ashridge model of mission, the purpose, values, behaviors, and strategy are four components that define the mission of the organization. Does the purpose define why the Netflix company exists? The values define what the company believes in. Behavior and standards show the policies as well as behavior patterns that underpin the value system as well as the distinctive competence. The strategy of the model shows that what is the competitive position of the Netflix company in the entire areas of success (Fei, 2022).
Mission statement:
To entertain the world.
Vision statement:
To become the world's best entertainment distribution services. It is about the company's wants to achieve and increase the overall performance of the business.
Core values of Netflix:
Netflix's core values rely on these terms (Daniel, 2021).
· Communication. 
· Judgments.
· Courage.
· Passion.
· Inclusion.
· And integrity.
[bookmark: _Toc112411879]The stakeholder's interest in Netflix company:
Different stakeholders affect the performance of Netflix company. The customers, employees, shareholders, and entire parties are the main customers of the organization. To express greater values and intake the proper objectives, the customer's and employee’s satisfaction are important. The analysis of stakeholder satisfaction helps an organization to reach the entire values and update the success terms (Kohli, 2021). It is necessary for the firm to define that what are the key strategies and policies which try to expand its operations. The expectations of stakeholders of Netflix becomes increase when the services of the organization are sufficient and proper. 
Organizational success varies with the entire changes in policies and motivates the firm's stakeholders. Netflix is the largest online streaming platform which increases the overall operations of the organization and takes the best goals which rely upon the firm's missions (Jeongho, 2021). To entertain the world is the mission of the Netflix company which tries to increase the performance of the organization and intake efficient strategies. The success of stakeholders is an important part that examines the best policies and tries to explore the different standards. To expand the operations of the organization and increase performance, the stakeholders play an integral role (Jeongho, 2021).
[bookmark: _Toc112411880]Ways to gain a competitive advantage:
Here are different ways that help to increase the performance of the organization and gain a competitive advantage.
By creating a corporate culture that attracts talent and increases the performance of the organization. To define the niche market and relies upon under reserved. To clarify the strengths and increase the rewards through support the management plays an important role. To increase the performance of the organization and generate greater forms, the management takes the best challenges (James, 2021). Netflix company is the largest online platform that tries to increase overall activities and enhance the higher success. In this modern world, the management of the firm has decided to increase organizational performance and evaluate clear and broad approaches.
So, the strategic management of Netflix company defines the internal and external environment depending on the number of resources and the forces. The weaknesses of Netflix are changing into strengths that take a clear strategic flow (Agnihotri, 2021). To reward the strategic planning and develop the behavior of the organization, the management takes the best practices. Organizational success becomes an increase that initiates better approaches and gains a competitive advantage. By involving the stakeholders in the different activities and processes of Netflix, the company can also gain a higher competitive advantage. This form of operation becomes increases as the core strategic management abilities (Daniel, 2021).
[bookmark: _Toc112411881]Conclusion:
In this report, the role of strategic management, as well as the strategic analysis of the Netflix company, is defined. The internal and external environment of Netflix examines through the PESTEL mode and the SWOT matrix. The mission, vision, and core values of Netflix improve the performance of the business (Agnihotri, 2021). To enhance the operations of the business and evaluate the core practices, the firm should take the best resources. The stakeholder matrix, the culture of the firm, and the analysis of the environment are some key factors that improve the strategic management practices of Netflix company (Natalia, 2021). Their industry of online streaming companies improves the economic growth of global areas from time to time. 
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