During the role play, expect the dialogue to cover: 
• A discussion on the nature and impact (actual and potential) of the complex problem on the overall performance of organisations.

Not every company has a human resource team to help them identify the needs of their employees, especially the small ones. As a result, they do not have the knowledge to manage their staff or sometimes they are not aware of the problem. Every employee has different needs, which complicate and maximize the problem.  Usually, the nature of this complex problem is caused by several factors such as low salary, no work- life balance, no vacation time, bad employee management, lack of professional development and lack of integration in the company's culture. Many companies have prioritized their income and ignore the needs of their employees. They cannot understand that their employees are the "heart" of the company and as you reinforce the "heart" the more the company gets. 
Therefore, these factors have negative impacts on the organisation sooner or later. Employee turnover, which can be costly. A turnover cost through training, performance management, compensation strategies. (Vangel, 2011) Another disadvantage is the dissatisfaction of employees about the job, which discourages them to be motivated and to work harder, in other words the productivity and effectiveness of the employee is reduced, so the organization's effectiveness. (Masri, 2009). The profit of the organisation will be decreased. Because customers see the employee satisfaction as a commitment by the company. So, when the employees are the image of the organisation and they are not satisfied with their jobs, they cannot give a better service to the customers and this fact will lead to a lower level of profit to the organization. (Ali & Baloch, 2010). The dissatisfaction of employees directly affects the customers of the organisation. As a result, the company may lose not only their employees but also their customers.

• A research informed cause-and-effect analysis of the complex problem.

According to the study by Ezeuduji and Mbane (2017) in Cape Town, South Africa, researchers concluded that the factors of underpaid employment in comparison with their work, minimal growth opportunities, inadequate work engagement, poor labour relations and long working hours directly affect the high staff turnover in the hospitality industry.

• A PESTLE analysis of the macro-environmental factors contributing to the complex problem.

At this point you must understand that there are some external factors that influence the organization and contribute to this problem. Brexit is a political factor that has influenced the market and occurred changes.  Subsequently Brexit has influenced the exchange rates and as an economical factor has decreased the value of pounds. In addition, as a sociological factor consumer have changed their behaviour due to the technology. A technological factor that has a great impact on employees is that they are replaced by machines (supermarket). An important legal factor that changed the market is the new General Data Protection Regulation (GDPR), which is the biggest change in data protection legislation and the environmental factor that influenced all the planet is the Covid-19. 

• An evaluation of alternative solutions to the complex problem with an aim of choosing the most appropriate solution among these alternatives.

Employee reward is a solution that tries to promote feelings of enthusiasm and dedication, as well as a sense that they are valued. Type of rewards include both financial or non-financial benefits. Even a verbal praise, such as "Good job" for some employees is a very important reward. 
Professional Development is a very important component that we should take into consideration. The best part about giving opportunities for professional development (seminars) is that it benefits both employees and companies. Employees feel more confident and capable, and employers have more qualified workers.
Employees' feelings are greatly influenced by a positive work environment. In addition, should be provided flexible work hours and giving them time for relaxation and leisure. The work environment has a significant impact on employee motivation. 
Professional Development is the most appropriate solution as it provides skills and knowledge that leads automatically to a promotion for the employee. On the other hand, the organisation by developing their employees becomes more competitive for the market and automatically the profit is increased. 
• A demonstration of how organisations may plan implementation of chosen solutions and evaluate outcomes.

Organize professional training:
There are learning management systems, which are applications that assist companies in developing, storing, tracking, delivering, and reporting educational resources, training, and developmental programs. A learning management system (LMS) provides organizations a good solution to employee growth and professional development. 

Develop your managers into coaches:
Employees nowadays have evolved, and they no longer respond well to demands or orders. Managers must learn to work in harmony with their people like a coach or mentor.

Identify and Develop Soft Skills:
Time management, active listening, and communication are examples of these skills. Organisations that provide soft-skill development training and educational tools can boost the productivity of their entire team, not just the employee.

Through these actions the organisation is investing in their people and becoming more competitive in the market and on the other hand the employees are motivated, try to achieve new goals and their efforts are rewarded.
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