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In the UK there are currently 5.36 Million people working within the public sector (Clegg, 2018), with an annual budget of roughly £811.4 billion being used between all public sector organisations (Munro, 2019). Classic methods of  budgeting focus on the assessment of expenses from the previous years (Carmen-Mihaela et al., 2010) which promotes the organisation to consider ‘best value’ in terms of supplies and expenses. However, in recent years there has been changes in how these calculations occur taking into consideration direct assessment methods (Carmen-Mihaela et al., 2010). These methods scrutinise the organisations ability to perform and the accountability that they hold. 
There are many examples of public organisations that use best value and accountability as tools to improve their service and create a better opportunity for money saving (Migliorisi & Wascott, 2011).   However, to understand how this is done, first we must understand what principles and concepts are involved in the upkeep of the public service budgeting and quality control. Firstly, accountability within the police plays a key role in the upkeep of the services that the public receive. 
Sinclair (1995) described accountability as a multi-faceted complex concept that is possible through the relationships held by individuals or organisations (Ebrahim, 2003). With modern day administrative reform promising to provide stricter transparency within managerial/organisational controls (Sinclair, 1995). The basic function behind accountability is the assurance that behaviour from officials (Migliorisi & Wascott, 2011) essentially sating that shareholders of the organisation have the right to knowledge of fulfilment of tasks. Whether this be through regular publishing of documents to see where the organisation has shown its effectiveness, or where the organisation has fallen short of their expectations Accountability within governing bodies such as the local authority or Public Service’s (Migliorisi & Wascott, 2011) has become increasingly important, in the way of improving citizen trust and widening the legitimacy of public sector organisations (Guerin et al., 2018). 
For accountability to be affective there iq	s a need for relationships there are a number of relationships that can be forged these being; inspection; regulation; oversight and scrutiny (Guerin et al., 2018). Each of these relationships play a different role in respect to accountability, for example if a relationship is formed with scrutiny being a key factor, one side of the relationship will have the ability to report and then question what has happened, such as the Police and Government (Guerin et al., 2018). In 2018 (Guerin et al.) the Government established four hallmarks for robust accountability focusing mainly on clarity of information or links between certain aspects, along with appropriateness and sufficient information. 
To ensure accountability is followed within public sector jobs there are a number of methods which can assist with this. For example, within the Public Sector the Audit and Risk Committee work to create a meeting style environment. This works to assure with board members and accounting officers, to review the reliability and comprehensiveness of the control environment and risk management (Her Majesties Treasury, 2016),with good governance taking the main spotlight of these meetings. Good governance is a crucial part of the public sector future (Butler & Corbett-Nolan, 2019), the basic meaning and purpose of governance is to steer the public sector in the correct direction, moving them towards positive development. Everything this committee does ties into the stakeholders share of the organisation; with the public sector this is the general public. 

Another concept is best value, whose main purpose is to secure improvement for the future whilst also maintaining an appropriate balance between cost and quality (Scottish Government, 2019). Many of the characteristics developed for best value have recently changed with the key themes for development and effectiveness being moved towards key outcomes such as provision and leadership use of resources sustainability fairness and equality governments and accountability partnership and collaborative work as well as fairness and equality (Scottish Government, 2019).  There are many ways in which these can be applied for example in Scotland currently they do not take a ‘one size fits all ‘approach, With the idea that it would be appropriate and proportionate for organisations to prioritise um development of certain areas an accordingly to the organisations role (Scottish Government, 2019). 
In addition to this within the Nolan report of 1995 there were Seven principles of public life that were covered these are integrity; leadership; accountability; objectivity; honesty; openness and selflessness. These principles are advised by the committee on standards of in public life which is independent from any other public body an and has a budget provided by the cabin officer (Committee on Standards in Public Life, 2019). This is used for advising the Prime Minister on issues regarding ethics and public life, as well as the conductance of inquiries of standards of conduct as well as making recommendations in changes for pricing arrangements officer (Committee on Standards in Public Life, 2019). With the key interest being in enforcing and promoting the Seven principles of public life these principles are held by and applied by to anybody who works in public office, those who have a role within the civil service police caught prohibitions up probation services or the local government, including those in the private sector delivering public services (Committee on Standards in Public Life, 2019).
Each of the principals have their own definition for example; selflessness is where the holders of office should  be orientated around the general public with their best interests at heart  (Committee on Standards in Public Life, 2019). Other principles such as integrity focus on avoiding placing themselves under an obligation, taking into consideration not being able to gain financial benefit or material benefit for themselves families or friends (Committee on Standards in Public Life, 2019). Accountability is where holders of public office are accountable for their decisions and actions and will submit themselves to scrutiny to ensure that they are being completely honest about their actions (Committee on Standards in Public Life, 2019). Other simple principles such as honesty and objectivity basically consider that the holders of public office must be truthful as well as being able to make decisions impartially and fairly (Committee on Standards in Public Life, 2019). 
The principles of economy, efficiency and effectiveness (the three E’s) coincides with the concept of value for money (VfM). This is classed as a hurdle in which the government must jump over in order to carry out development with maximising the impact for each pound that is spent by the government (Department for International Development, 2011). Each of the three E’s come with their own definition stating what the role is for example, economy is where the government will assess whether the equipment that is being bought is a right quality as well as being bought in the right place; efficiency relates to how well the inputs (the purchasing of items) relate to the outputs of the agency (results delivered) focusing on Quality over quantity (Department for International Development, 2011). And Lastly effectiveness relates to how well the organization is performing with their outputs (Department for International Development, 2011). 
An example of ways to increase VfM would be the Police Force, across England and Wales there are 43 Police Forces, with 123,171 officers in 2019 (excluding Central Services secondments and British Transport Police) (Allen and Audickas, 2020), making the average number of Police officers per force 2,865. In the financial year 2018/2019 Dyfed-Powys Police received £99.1m in government funding (Fact Sheet, 2018), working in a population on 488,00 people spanning half of the Welsh land mass (POLICE.UK, 2019), with the smallest overall budget. 
To save money the Police and Crime Commissioner has been responsible for a decrease from 2010 to 2015 of a combined £200m within Police Forces within England and Wales (POLICE.UK, 2016). This has been achieved through the combining of orders, for example, Dyfed-Powys police combined ordered with Gwent and South Wales Police forces to ensure value for money, these where on smaller items (body armour vest and standard issue handcuffs) (POLICE.UK, 20161). Savings were made due to the price defences of equipment per force, for example, standard issue handcuffs where cheaper to buy within Dyfed-Powys (£16.95) ( POLICE.UK, 20161). compared with Gwent (£18.35) ( POLICE.UK, 20162). and South Wales Police (£17.95) ( POLICE.UK, 20163). Similar differences in price can be seen with the Armour vests with an increase £35.19 within Gwent compared with Dyfed-Powys and South Wales (POLICE.UK, 2016). Purchases of higher value items has not yet been explored; however, comparing the costs of fully kitted cell vans it can be seen that Dyfed-Powys is yet again the force with the lowest price (POLICE.UK, 20161). 

Amendments to the Police Act 1996 have been responsible for making Her Majesty’s Inspectorate Constabulary Fire Rescue Service (HMICFRS) has been responsible for making the Police force in general more independent, enabling them to focus on the public interests (Home Office, 2015). Along with the Police and Crime Commissioner, HMICFRS work to hold the Police and Fire Service accountable for various decisions, including, publishing reports that analyse data that detail the workforce cost (by gender, rank and role) (HMICFRS, 2019). 
This can prove very important when considering the stakeholders share of the spending, as taxpayers the public are the main stakeholder of the Public Services (Full Fact, 2018). The financial year 2018/19 the total budget for the police was £12.3 billion, £3.7 billion of this being funded by taxpayers through council tax as well as charging for services such as policing at sport matches (Full Fact, 2018). To achieve a larger budget the Police and Crime Commissioners (PCC) have been granted the ability to raise council tax in the areas which they operate (Full Fact, 2018). For example, in council tax areas where they would be classed as a band D this could result in a £1 increase per month per household (Full Fact, 2018).
Improvements can be seen drastically from previous years, in 2015 the Police had a large amount of budget cuts, which curbed Police spending dramatically (Shaw, 2015). As a result, the PCC introduced a ‘change’ initiative to work towards a saving of £10m by 2019, the then Home Secretary Theresa May stating the need for an amalgamation of all three forces as a way to save money (Shaw, 2015). 
There are many ways in which policing can be improved in terms of best value for money one method of this could potentially be the standardising of police procurement figures. As seen above there are many different forces that have different budgets as well as different prices for products, full body Armour worn by police officers has varying prices for example within Dyfed-Powys police the price of the full body armour is £223.59 ( POLICE.UK, 20161), however within the Gwent and South Wales Police force the price for this is lower at £190.24 (POLICE.UK, 20162). However currently the differing prices between forces is not yet seen as a way to reduce spending, however there are a number of ways which they are working to reduce spending (POLICE.UK, 20154), such as the teaming together of forces to bulk order goods.
In addition to improvements of spending there is potential for A single line of accountability, using a bill to create the same level of accountability for all people with in the Independent office for Police Conduct (IOPC) (Oswald and Anness, 2017). The IOPC works as an independent body from the police that deals solely with complaints about the police, investigating matters such as death within police custody or police contact (IOPC, 2019). The suggestion of a new bill to change the accountability would see that new models of investigation into matters concerning police conduct should be used (Oswald and Anness, 2017). New investigation models will see a concentration on the seriousness of the case, the appropriateness of the police in regard to the crime (Oswald and Anness, 2017). Requiring the account of the complaint and the polices responses being considered completely and impartially. From there the investigation route will change from ‘managed’ investigations, where a member of the police force who received the complaint will work with a member of the IOPC (Oswald and Anness, 2017), to a ‘directed’ investigation. A ‘directed’ investigation would be carried out by an officer from the IPOC, although for this to take place there would need to be changes to the powers that the IOPC officers hold. Currently the IOPC do not have a way in which they can carry out covert surveillance for cases that would benefit (Oswald and Anness, 2017). If these changes where to be made there could possibly be the opportunity for better accountability and trust within the Police.
It can be seen that accountability, best value and best value for money are a key considerations for many organisations, who aim is to provide a service for the public, in addition to having the stakeholder in mind. Each of the considerations work towards creating a force with increased trust from the public with reference back to the principles of best value and Best value of money, being economy, efficiency and effectiveness (Department for International Development, 2011). As well as those of best value integrity; leadership; accountability; objectivity; honesty; openness and selflessness Committee on Standards in Public Life, 2019). However, obtaining best value and best value for money can prove difficult for certain forces within the UK due to difference’s in price, causing extra unneeded expenses. In addition to improvements to the Police best value key points the accountability of the Police forces would benefit from further improvements from the use of a single line of accountability (Oswald and Anness, 2017). 
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