
Data analysis and Findings-  

Introduction:

The following chapter aims to accomplish the fourth objective in the dissertation: carrying out primary research, and then analyse the information gathered to develop an understanding of "what works" in early interventions measures aimed at stopping or child criminality and anti-social behaviour; from the perspective of professionals involved with the development and or delivery of these measures. 

To obtain unbiased data and a variety of perspectives, four individuals were selected who work in four different professions, and in four different organisations, who are all connected to the youth justice system and early intervention programmes. Four qualitive interviews were conducted, recorded and analysed to produce key themes.
   
Data Analysis:
The data was collected in the form of four interviews,  recorded using a Goggle voice recording application, these recorded interviews were transcribed into a word document and can be found in Appendix. recurring themes were identified once the interviews were transcribed, and the information from each participant compared to the others.
Analysis of Qualitative Data Gathered from Interviews:

To help in analysing the data the author initially tried using internet thematic software to analyse   the substantial amount of information contained within the four transcribed interviews. However, due to technical issues the researcher used the scrutiny technique (Ryan and Bernard, 2003) whereby the four transcribed interviews were printed off and using different coloured pen’s themes in the interviews were highlighted. As a small scale study only the four primary themes identified were further analysed and discussed.
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Figure one: Identification of four Key Themes and three subthemes.   
Demographic of Participants:

The below demographic of the participants is to provide the reader with more information and a better understanding about who the participants are without breaching data protection. 

Participant one is a female social worker with over twenty years of experience in her field and is currently responsible for fifteen children. Which is a much lower number than the other participants due to high level of involvement required by the social worker. 

Participant two is a male police officer with sixteen years of experience, with eight years working with children in the Youth Offending Team, and he is currently dealing with forty-five children.
 
Participant three is a male, council child prevention team leader and has held is role for eighteen years and is responsible for around forty children.  
 
Participant four is female charity prevention team worker and has held her role for around ten years and has forty children in her care.    


Theme one: Earlier the better: 

Question seven asked the participants which age bracket they feel is more responsive to early intervention programmes. Three out of the four participants felt early intervention was suited to a younger age group, with participant one claiming early intervention should start as soon as possible, giving the child the chance to embed positive learning. 

“Out of the three age brackets I feel 10 to 12-year-olds are more receptive to changes. But in my opinion, it should be earlier the better, my meaning is that if you identify a young child as in need of help then intervention should begin before they start getting into trouble. Doing this you have more chance to embed learning and get them to think more, sometimes when they’re older bad influences are already embedded into them make it harder to work with and also peer influence plays a massive impact.”  (Participant one)

“I feel 10-12-year-olds are the most receptive this could be due to; as they get older there is peer pressure but the main reason, I feel is due to hormones. Once puberty starts, they take greater risks and become more defiant and push boundaries.” (Participant two)

“With children we deal with they see us in a negative light because we are arresting them, or telling them what to do, if their behaviour could be sorted at a young age, they would be more inclined to come to the police if they needed help and not look at us like the enemy.”  (Participant two)   
 
Participant four felt differently, in her opinion  
[bookmark: _Hlk119409027]“Within the age brackets you provided I would say 10–12-year-olds are more open to early intervention and for the most part when you deal with police, YOTS etc the children will be ten years and upwards but as a charity we deal with every age of child, and I feel we have better results with the younger children.”

[bookmark: _Hlk119409055]“As they get older, especially girls who naturally mature quicker than boys, you have the dreaded teenage years where their hormones are going everywhere and they push boundaries, so earlier the better to try and engage and hopefully get them to learn good behaviour.”    (Participant four)

Participant three had a split answer, “Although most of our referrals are for 13 to 15-year-olds. I think the most receptive to early intervention programs would be 10 to 12-year-olds as they are still open to education and 16 to 18-year-olds because they are more mature and understand what we are trying to do for them.” (Participant three)

“Although we don’t deal with them I do know other agencies who carry out programmes  with younger children and they seem to have better results. I think due to them being younger the parents have to be more involved which can benefit everyone because it places more pressure on the parent to alter their behaviour.” (Participant three)

Although participant three provided a split answer, all four agreed 13-15-year-olds were the least responsive to early intervention programmes and put this mainly down to puberty and hormonal changes supported by Marcdante and Kliegram (2020), Wang et al (2010) and Guerra and Bradshaw (2008) who found biological changes have a profound impact on a child’s behaviour creating. However, all four participants   agreed early intervention should begin at a younger age, this coincides with the U.K. Government 2011 report where it was outlined that intervention pathways which start at conception and continue through the child’s life.

Theme Two: One Size Doesn’t Fit All:

[bookmark: _Hlk117771269]Three participants provided similar answers saying they could not pinpoint one or two programmes as being more effective than any other. This is due to the diversity of the children and the experiences they had been through,

“This is a difficult question to answer because every child is different, different experiences different pressures there is a mix of what would work for one child may not work for another and I’m unable to give you a conclusive answer.” (Participant one)

 “I don’t think there’s a bad program we just have a range of interventions in our toolkit and it’s just about seeing which one fits best, the thing is one size doesn’t fit all.” (Participant two)

 “Every child is different, with differing constraints of what we can do depending on funding, and parent and child participation.” (Participant four)

Alternatively Participant three stated 
“I can’t really give you figures now but pre Covid I ran Duke of Edinburgh Awards and out of all the children only one went on to reoffend, so that was one out of one hundred so I would say that programme is very effective.”  

[bookmark: _Hlk119930023] Although, Participant three chose the Duke of Edinburgh awards as being the most effective, he also said “we keep trying the children with different activities until they find one which they really like it all about get to see which one fits.”

[bookmark: _Hlk120639255]This plays into the theme “on size does not fit all” and supports the Tameside Metropolitan Borough, (2022), Slough Children First, (2022) description of the use of the YOT  support panel  where they discuss the child’s past history, ACEs, and needs to try and formulate the suitable intervention programme. A subtheme was also identified where all participants agreed practical based programmes such as sporting activities or career-based programmes like auto motor repair or construction are much more effective than their classroom based counter parts confirming the Welsh Governments stance on preventive programmes and reinforced by Hassan and Rosly (2021).


“We run a number of prevention programs which are all practical based, these can consist of learning practical skills from carpentry to mechanics, beauty therapy to help the child build up their skills.” (Participant one)

“We have a well-being officer who deals with the gym, bikes, we have a nail salon, cooking lessons, all activity based to get the children to engage. (Participant three)


 Theme Three: Breaking The Cycle (ACEs): 
[bookmark: _Hlk117772378]
[bookmark: _Hlk120639825]This theme was identified due to all four Participants commenting on ACEs influencing many children they deal with. All participants used the word "cycle" when discussing ACES and claimed the behaviour of the child was a direct result of the parents' own ACES, creating a vicious cycle, and spoke about parents needing to be educated and supported to deal with their own issues so they may help their children thus creating a sub theme. 


	 Participants 
	 Do ACES impact on a child’s behaviour 
	Children you deal with who have suffered 3 or more ACES

	Participants 1
	Yes 
	            100%

	Participants 2
	Yes
	              60%

	Participants 3
	Yes
	              70%

	Participants 4
	Yes
	              60%


 
 Figure 2- showing expert opinion on whether ACES effects a child’s behaviour and how many children in their care have suffered with three of more ACES. 

“I feel adverse childhood experiences play a massive impact on child’s behaviour.”
“I think a healthy relationship with parents or carer is really key in combating adversity and promoting skills like empathy good listening problem-solving and if you don’t have that back home with the parents and there’s a lot of disruption in the household for example, parents are using drugs or alcohol, domestic violence (DV) then they come back to that type of lifestyle where their needs are not met at home. (Participant one)

“I am currently dealing with a child who had witnessed domestic violence between his parents and has now started to become a domestic abuse aggressor himself, creating a cycle.” (Participant Two)


“Having done this job and seeing the upbringings some of these children have had, it makes my appreciate my childhood and thankful for the parents I have.” (Participant three)

“It can be a generational thing, where you see the same families over and over repeating history and it’s a cycle that needs to be broken, and this is tying back into ACES the parents had it the grandparents had it and so on and so on.” (Participant three)

[bookmark: _Hlk119941153]“Unfortunately for these children the behaviours they’ve experienced in the household become normalised which then sets them to the same cycle their parents have been down. I’ll give you an example my colleague was helping a child 15 years ago, her parents were drug addicts and there was domestic violence in the household. She then became involved in that lifestyle now I am trying to help her daughter. It’s a vicious cycle” (Participant four)

Sub Theme: Educating Parents: 
The participants spoke about the need of not only educating the children but also the parents as a way of trying to break the cycle of ACEs.
 
 “Education of parents is key as a lot of them don’t know how to be good parents.”
“No matter how much work you put into child in terms of education programs if you don’t have a safe space to go home to there’s no way you can make any significant changes in a child’s life.” (Participant one)

“I do feel in general parents should be educated so they are better aware of what their child is doing and how to make efforts to control their bad behaviour.” (Participant two)

“I have said this for many years you could have the best intentions and conduct loads of preventive work but if the child goes back to that same environment every day you are just sticking a plaster over things.” (Participant three)

“I think educating parents is the most effective way of dealing with a child behaviour. It’s hard being a parent and some are better than others you also find it can be a generational thing where you see the same families over and over repeating history and it’s a cycle that needs to be broken.”  (Participant three)

“I also feel that education needs to be drummed into to parents. If you’ve grown up in the household with violence, drugs etc and no positive role models how are you expected to be well balanced parents yourself, another example is if a child gets taken into care and they have moved from foster home to foster home they have not lived a stable life and all of a sudden they are now caring for an infant with no idea of what to do and who will  they turn to if they have no parents and positive role models for advice.” (Participant four)

All four participants agreed ACES have a massive impact on a child’s behaviour, supporting the U.S Department of Health study (2011) which reported significant correlation between ACEs and youth offending. 

The word "cycle" was used numerous times when discussing ACEs and participants claimed the behaviour of the child was a direct result of the parents' own ACEs, creating a vicious cycle. This tied in with early research conducted by Patterson, et, al, (1989) where it is claimed thirty to forty percent of children’s anti-social behaviour was a result of the influences by parents and family. This was later supported by Dishion (1994) who stated inconsistent parenting was linked to behaviour and conduct problems within young children. 

Tying in with further statements by the participants who spoke about the need for parents to be educated and supported, in dealing with their own issues so they in turn help their children thus breaking the cycle. A large-scale study of 278 families conducted by the British Department of Education over a one year period demonstrated the link between good parenting habits and better outcomes for children in a wide range of emotional and behavioural issues (Scot et al, 2012). Lindsay and Strand, (2013), Scot, et, al, (2012) provide further evidence that parenting programmes are a tried-and-tested method to increase the number of loving environments for children, which in turn encourages good behaviour and prevents the emergence of behavioural, emotional, and social issues. A later review conducted by Gray et al (2018) mirrored earlier research and concluded Parenting programs are efficient interventions to lower child behaviour problems, enhance children's general emotional and behavioural growth, and boost good parenting habits.
The direct correlation between the child and the parents’ behaviour has now been addressed by the participants organisations and all now provide some form of parenting classes in line with the Welsh Government's (2016) five-year strategic plan "Taking Wales Forward, which identifies precise objectives to guarantee that every child in Wales has the best start. Through  continuous and enhanced use of parenting programs, which supports families in reducing ACEs. 


Theme four: The Need For Change:

Theme four was established when all participants agreed there is a serious lack of financing and resources and felt community-based initiatives like youth clubs and sporting events should receive more attention to encourage children to participate, and to offer them a safe environment in which to gather.

“We are severally underfunded, and I know lots of social workers that have left the job because of the lack of funding.”
“In regard to the children there is nothing for them to do, no youth clubs or activities to get them involved so the lesser crimes like ASB are caused by boredom. Once you get to comp age 11 or 12 you want to be with your mates if you don’t have some where to go you are going to start to get into trouble.” (Participant one)

“We need more resources more funding in prevention. More work in prevention rather than being reactive more youth workers more youth clubs’ places for the youths to go. Being proactive in giving somewhere for these kids to go to hang around and be with their friends.” (Participant two)

“Better resources and funding, lot of young people are saying there’s nothing to do nothing for them to do around the area. I think if they had youth shelters better sports facilities that would certainly help.” (Participant three)

“At the moment we are losing the battle, it’s like going to war with a kid’s water gun it’s just not working. Not just my organisation but in the whole youth sector there is a severe lack of funding.” (Participant four)

This severe lack of funding was echoed by all four participants who have all been in their careers long enough to see the negative results of austerity caused by the large-scale spending cuts by the UK government and further supports the report published by the YMCA who calculated a total decline in spending on youth services to be seventy percent since 2010. Also, the participants agreed there needed to be further funding to help support youth clubs and other activities to provide children safe and engaging environments. 

“Over the last ten years our team has changed massively, we are down to a third of the size we were ten years ago. We had around ninety staff previously now we down to twenty-five.” (Participant three)

Sub theme: Harsher Punishment:

 Three out of four participants also felt harsher punishments were also needed if children continued down the road of criminality and felt there was no deterrent, if they continue to cause problems.  

“All the children are highly active on social media, they all know the ins and outs of each other’s lives, if someone had a harsher punishment that would reverberate throughout the community, and it would make other children think about their actions and the consequences of what could happen to them.” (Participant four)

“I feel harsher punishment is required to stop children offending there’s just no deterrent anymore.” (Participant three)
“If they commit a serious offence and are placed in a secure unit, they are given play stations, four meals a day, clothes, Christmas presents, spending money. They have more luxuries inside the secure unit than they do if they were outside so where is the punishment where is the deterrent if they are better treated inside the secure unit, I know some children reoffend to come back inside because they have a better life.” (Participant one) 

These findings go against a report conducted by the Youth Justice Board (YJB) (2002) which directs away from harsher punishment and was later supported by Prior and Mason (2010), which showed no evidence of punitive sanctions, restrictions, and regulations placed on youths had any effect in preventing offending or reduce recidivism rates, and is further supported by participant two’s statement

 “We have to remember they are children.”   

Conclusion:
[bookmark: _Hlk117776028]In conclusion the research project has thematically analysed the four qualitive interviews and established reoccurring themes, by first transcribing the recorded audio onto a word document. The researcher has then used the scrutiny technique (Ryan and Bernard, 2003) whereby the transcribed word document is printed off and using different coloured pen’s themes in the interviews were highlighted, as a result four key themes and three subthemes were identified. These findings were successfully displayed by displaying key  quotes of the participants   and tied into the literature review.   


Conclusion and recommendations: 

Introduction:

The earlier chapters of this dissertation guided the research project through the introduction, research, planning, and analysis stages of the research process, and the most recent chapter displayed and examined the findings from the primary data gathered through the four qualitative interviews within the research study. Throughout the research project it has tried and successfully completed the set objective within the previous chapters, it now seeks to accomplish the dissertation's overall goal: to provide recommendations surrounding the essential elements of "what works" in terms of early interventions to stop or reduce child criminality and anti-social behaviour and to provide further support for future studies.
This chapter will firstly discuss the research objectives and how they were achieved, it will then speak about the limitations faced by the researcher. The project will complete the final objective by providing three recommendations  and offer a thorough conclusion to the research project before ending the research project by  providing a self-reflection.        




Achievement of objectives: 

[bookmark: _Hlk120460117]The principal aim of the research study was to examine the elements of "what works" in terms of early interventions to stop or reduce child criminality and anti-social behaviour by completing the below objectives. 

[bookmark: _Hlk120459111]1. To critically review and analyse prior and current academic literature for better understanding surrounding the essential elements of "what works" in terms of early interventions.
The study matter surrounding children and early interventions is vast and due to the research being an undergraduate study with limited timeframe and word count, it was unable to complete a full and extensive review of prior and current academic literature. The coronavirus also contributed to the lack of up to date data owing to the large scale lockdowns between 2020-2022 within the UK.   

[bookmark: _Hlk120459905]2.    To identify the most appropriate research methodology needed to complete the research project.
   
        This was achieved in chapter three of the dissertation “Research Methodology” where it was established, by using the  research onion model (Saunders et, al,2007)  as a guide. Each layer of the research onion was spoken about and each decision explained. As a result of this the research decide  qualitative expert interviews were best suited to answer the dissertation question. 

3. To conduct four qualitative expert interviews so data may be gathered to better understand the essential elements of "what works" in terms of early interventions.
          
      This objective was achieved through conducting four face-to-face interviews which were audio recorded.   

4.   To analyse the information gathered in order to draw out themes and opinions of specialists so to better comprehend towards the essential elements of "what works" in terms of early interventions to stop or reduce child criminality and anti-social behaviour. 
       Objective four was accomplished in chapter four by transcribing the four interviews and placing them onto a word document. By using   analysing the data and discovering four key themes and two sun themes. Using the scrutiny technique (Ryan and Bernard, 2003), themes in the four transcribed interviews were highlighted using various coloured pens. Only the four main themes  found were further examined resulting three further subthemes being located. These themes were then analysed. 

5. To provide recommendations surrounding the discovery of key issues around the topic of early interventions.  
  
        The final objective will be achieved within chapter five. 
         

Limitations:
 This research project had three main limitations: firstly, due to the study being undergraduate level there were limitations on the size and word count of the study, this restricted the researcher to only having four interviewees and restricted the amount of qualitative data collected. Additionally, it limited the use of quantitative data collection, which would have been highly beneficial   for gathering data for statistics and numbers.

 Secondly due to the sensitive nature of child intervention programmes and ethical considerations, youths were not included in this study, thus not providing a true reflection of works in terms of early intervention programmes. Considerations and efforts were made to try and source adults who when younger had been through intervention programmes. However, due to data protection the author could not gain any details of any person to approach. The interviewees were also asked if they could source individuals, they knew who had been involved in early intervention programmes when they were younger however, all refused to take part in the study.  

Thirdly, due to the Coronavirus epidemic in 2020-2022 and the large-scale lockdowns across the U.K the author was unable to gain up to date data in regards to early intervention programmes and accurate figures regarding child offending. There were also limitations and health risk issues to consider when conducting the interviews, this was demonstrated when the fourth interviewee (probation officer) was unable to attended due to being infected resulting in the author having to find a replacement.          

Recommendations:

The perspective derived from the different discoveries and results obtained while performing the research project and expert interviews forms the basis for all of the recommendations that follow.

1. More parental involvement.

The research study and interviews revealed a strong connection between how a parent can negatively influence a child's behaviour and although there are currently some programmes for parents with the Welsh Government's five-year strategic plan "Taking Wales Forward" and the UK Government “Opportunity Pathway” providing minimal support It is evident that further effort is required. All four participants used the word “Cycle” when discussing the children and ACEs and felt further support in educating the parents on how to good role models was needed to aid in breaking the cycle.

2. Education for all. 

Intervention programmes are currently targeted at troublesome children or families, but the more parents and young children who are taught on how to deal with arising issues, the better off their future will be. Teaching parents and young children as part of the school curriculum about healthy relationships, appropriate behaviour, and how to speak successfully without becoming angry or submissive would develop fundamental skills and help identify families that might need further support.

3. Greater funding from the Government. 

Due to the large-scale spending cuts with an overall deficit of seventy percent (YMCA, 2020) in England and Wales, lots of youth services have stopped and large numbers of youth workers have been made redundant which in turn has applied greater pressure on the staff who have remained. This drastic cut in funding has meant the majority of youth programmes like clubs, discos and sporting events have now disappeared, reducing the safe environments for the children to gather and increasing the likelihood of ASB and crime. Prior to this research the author was aware of spending cuts in public services but was shocked to release the full extent and the knock-on effect it has had on child services. It was also shocking to realise that the Government who reduced the budget drastically still wants similar results. Therefore, a further recommendation of extensive funding from the U.K government is now needed to help increase and improve youth and parent support services.       

Conclusion: 
The aims and objectives of this research project have been successfully achieved, although it has failed to provide an exclusive answer to the research question “Provide a thorough insight into the essential elements of "what works" in terms of early interventions to stop or reduce child criminality and anti-social behaviour.” 

Firstly, the research project explored the laws and regulations in England and Wales that serve as a foundation for any preventative and early intervention programmes for better understanding. Secondly drawing on Peer-reviewed papers, academic theories, and other documents identified as pertinent to this study the author has tried to identify elements of “what works in terms of early interventions however the author came across key stumbling blocks  ACEs and hormonal changes which can have an adverse effect on a child’s behaviour, theses were explored and further academic research was conducted however, it was established that due to the enormous number of YOTs, widespread funding cuts across England and Wales, deprivation, ethnic and cultural diversity, as well as child and parent support, a conclusion about "what works" was not possible. 
Instead, each programme was unique and designed to meet the needs of an induvial child. Although it demonstrates the value of intervention in children at any age, it was found that parenting-focused programmes had the best potential to increase the availability of nurturing environments for children, both to promote good behaviour and to head off the emergence of behavioural, emotional, and social problems as well as to stop the intergenerational cycle of crime.

Further academic research was then conducted in the form of four qualitive interviews, these were held with individuals who work in four different professions and different organisations, but all had a connection to the youth justice system. This benefited the research project when analysing its findings as it provided unbiased information. The four interviews were transcribed and thermically analysed to produce four key themes and three subthemes.  

Theme one “earlier the better” established that intervention programmes should begin at a very young age, this allows for positive behaviour to be ingrained before hormonal changes take effect as well as aid in helping the child combat ACEs.

Theme two “one size doesn’t fit all” is where all four participants could not pinpoint essential elements of what works in terms of intervention programmes and stated that each child is different, and they tailor the programmes to meet the need of the child. This further supports the authors conclusions as well as the YOTs use of a support panels which discuss the child’s history and needs to formulate a suitable intervention programme however a subtheme was identified where participants concurred that programmes based on practical experience were more beneficial than those taught in a classroom corroborating the Welsh Governments stance on preventive programmes and reinforced by Hassan and Rosly (2021).
Theme three “Breaking the Cycle” found ACEs had influenced many of the children the participants had dealings with and claimed the child’s behaviour was a direct outcome of the parents' own ACES, which can lead to a vicious cycle. Due to this a further subtheme was created where participants agreed, to see any change in the child’s behaviour there first needs to be a change in the parent. 

 Theme four “Need for Change” addressed the serious lack in founding and resources available to youth services and all four participants agreed more money was needed to try and establish youth clubs, sport clubs and other activities to offer the children safe environments for them to gather and opportunities to experience different activities rather than being on the streets. As a result of these findings and of the research collected and gathered the author provided recommendations.      

Self-reflection:
As the research project progressed, the researcher developed a thorough understanding of the challenges faced not just by the children but also by their parents and the youth workers who were attempting to assist them.

The researcher had occasionally struggled with time management and self-study while working on this project. The independent self-learning process, the value of time management, not being too proud and seeking help from lectures and tutor were all lessons learned during this research, which has proven to be crucial throughout this research project.
It was the researchers aim to identify essential elements of "what works" in terms of early interventions, however, this research failed to provide a conclusive answer. This provided the key to intervention One size does not fit all. The increased knowledge gained from this study; will enable recommendations to be put forward to help improve the current situations.



Four Key Themes of Early Intervention Programes
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One Size Does Not Fit All


