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TASK B:

SWOT analysis of Physical Activity and Sport Services (PASS) Neath Port Talbot

Strengths:
There are many strengths involved with the Physical Activity and Sport Services in Neath and Port Talbot. The vision they have for ‘promoting a better life through active living’ gives us a clear understanding of what they are aiming to do for the young people of the Neath Port Talbot area. 

They have 20 members of staff who work across seven areas throughout the Neath Port Talbot area ranging from Dwy-y-Felin to Cwmtawe to St. Joseph’s. this allows them to cover a lot of the Neath Port Talbot area and change the habits of hundreds of young people.

Weaknesses:
One weakness is that the Physical Activity and Sport Service is only based in the Neath Port Talbot and you could argue that a scheme like this should be available for a wider demographic rather than limited to just the Neath Port Talbot area. 

During the current climate there have been no events due to the Coronavirus Pandemic. The Physical Activity and Sport Service scheme could have taken advantage of this opportunity to move some events online, a good example of this is what Joe Wicks did with his online Physical Education lessons at the beginning of the pandemic in March 2020. The Physical Activity and Sport Service could have held some online activities to help keep young people active over this terrible period. 

I feel another weakness is the ‘About P.A.S.S’ page could provide more detail about the staff members within Physical Activity and Sport Services. On one hand it does include a list of all the members and what their titles are within the team but there is not description about what their jobs include. For example, it states that there are two ‘NERS’ Co-ordinator but for those who are not familiar with the roll this could be very confusing and unclear.

Opportunities:
There is a major opportunity for Physical Activity and Sport Services to move into the digital world by hosting online events such as at home workouts and for young people to help with their mental and physical and mental well-being. Even just hosting sessions where people who would only meet friends through events held by Physical Activity and Sport Services so they can reconnect and see friends during this difficult period.

There is a huge opportunity for Physical Activity and Sport Services to work in partnership with other organisations such as Sport Wales, this would open up so many doors for the Physical Activity and Sport Services to continue the good work they have done so far up until this point. By partnering up a large organisation such as Sport Wales will allow for greater funding and would mean that the Physical Activity and Sport Services would be able to host events on a much larger scale, for example the could begin to host tournaments for multiple sports such as football, netball, rugby 7s and tennis. 


Threats:
There are a few threats posed to the Physical Activity and Sport Service.

The first being the funding. This kind of scheme will rely on funding from outside sources. For example, funding from Sport Wales or the Welsh Government. The Physical Activity and Sport Service is not a self-sustainable program and may have to rely on payments and donations from fundraisers they could put on to raise awareness for what they are doing and also at the same time raising money to be able to put on the events they would like to and to be able to use the facilities required.

Another threat is that a lot of events that they would put on would be weather reliant. Meaning that if the weather is not suitable for the event then they would have to cancel and this may have a knock effect on the costs as they may not be able to get money back that they spent on the venue and therefore they may have to cancel the event entirely due to the lack of money.

Finally, in the current global climate of the COVID-19 global pandemic this would have a major effect as they are not able to host any major events that they would have like to put on. Therefore, they would not be able to spread the word about what they are doing as well as they would like by going into schools and telling children and parents what they do. 

Also the COVID-19 pandemic will affect the funding that Physical Activity and Sport Service will receive because people have not been working on a consistent basis therefore money has unfortunately become a problem for many families and businesses meaning that they cannot afford to send their children to extra-curricular activities.
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