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[bookmark: _Toc216475765]1. Introduction
The present consultancy report focuses on critically discussing the international business strategy of Toyota with special focus on its business expansion in emerging markets. As one of the world's top multinational automotive manufacturers, Toyota has a complex global value chain of production, R&D, sourcing, and distribution in many regions. This report examines the advantages and disadvantages of the international operations of Toyota, examines the influence of Ownership Location Internalisation (OLI) determinants in such market entry decisions made by Toyota, and explores the cultural implications of expansion in India as the chosen emerging economy. Based on these analyses, the report suggests three strategic SOP changes that will help improve Toyota's ability to operate effectively and achieve long-term success in the Indian market.
[bookmark: _Toc216475766]2. Benefits and Challenges of International Operations
[bookmark: _Toc216475767]2.1 Why Toyota qualifies as an MNC/TNC
Toyota most definitely fits all these criteria and is a Multinational Corporation (MNC) or Transnational Corporation (TNC) with its global operations in terms of its size, spread and integration. An MNC is characterised by value creating activities that transcend multiple national environments in conjunction with strategic coordination across national boundaries (Duhaime, Hitt and Lyles, 2021). Toyota meets these requirements with its far-reaching global presence in more than 170 countries, including manufacturing facilities and research and development centres, regional headquarters and sophisticated supplier networks (Toyota, 2024). Its production system is transnational, with its different components coming from all over the world and assembled in different places to optimise costs, access to technology and responsiveness to the markets. Moreover, Toyota owns and controls dozens of foreign subsidiaries that have allowed it to internalise key technological, managerial and operational capabilities while protecting its proprietary Toyota Production System (TPS) (Toyota, 2025).
In addition, the decision making structure of Toyota provides the attributes of being a TNC (Bhattacharyya et al., 2024). Although global strategic direction comes from the headquarters in Japan, operational autonomy is decentralised down to regional units, but the firm can balance global integration with local responsiveness. Toyota's global value chain - linking inbound logistics, operations, outbound logistics, marketing and after-sales services - is configured and coordinated across different countries reflecting levels of deep interdependence typical of transnational organisations (Burciu et al., 2025). The firm's participation in cross-border investment, long-term joint ventures and market specific adaptations further strengthens itself as an MNC/TNC. Finally, Toyota's capacity to take advantage of the diversity of cultures, as well as the ability to manage the political and economic risks as well as exploit the opportunities of the international markets, falls within its operational maturity as a transnational enterprise. Its long-lasting presence around the world, centralised but adaptable governance and integrated global production system collectively confirm Toyota's identification as a leading MNC/TNC in the international business environment.
[bookmark: _Toc216475768]2.2 Nature of Toyota’s global operations and value chain
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Figure 1: Toyota’s global operation value chain
(Self-developed)
Toyota's global businesses are organized according to a highly integrated and dispersed geographic value chain that allows the firm to be efficient, productive in terms of quality, and responsive across international markets. Its value chain starts with inbound logistics globally, with Toyota within its web of suppliers located in Japan, North America, Europe, and Asia sourced components, raw materials, and highly advanced technologies (Toyota, 2023). Strategic relationships with suppliers, longer-term contracts and just-in-time procurement systems guarantee little waste and high reliability. In the sense of operations, Toyota has production plants in over 25 nations, which include Japan, the United States, United Kingdom, Thailand, and India (Toyota, 2025). These facilities are run under the Toyota Production System (TPS) which harmonises global standards of lean manufacturing, while permitting local adaptation to labour skills and market demands and regulatory environments. This ensures the cost optimisation and product quality consistency at regional levels.
Toyota's outbound logistics use a globally integrated distribution network with regional centres and a vast dealership network to control inventory flows and customer delivery (Toyota, 2025). Its marketing and sales activities are adapted to the regional consumers preferences and competitive situations by combining both global brand positioning and localised promotional strategies. Within after-sales services, Toyota's global service centres, warranty programmes and customer support platforms underscore the reliability of the brand and foster long-term loyalty levels (Amro, Rehman and Ali, 2025). The firm's supporting activities, such as R&D centres in Japan, the United States and Europe, continuously involve innovation in the product development process especially in the fields of hybrid and electric vehicles technologies. Overall, Toyota's value chain is one that manifests a perfect equilibrium between global standardisation and strategic localisation and underlies its competitive advantage in the areas of efficiency, quality control and adaptability to the market.
[bookmark: _Toc216475769]2.3 Benefits from international operations
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Figure 2: Toyota’s benefits from international operations
(Self-developed)
The advantageous effects of the large amount of international operations that Toyota has are that this adds a lot of strategic and operational value to the company, which adds to the overall competitive edge of the company, its ability to innovate and its overall resilience over time. Market diversification is one of the main advantages since by being present in over 170 countries, Toyota will not be tied down to a single market (Toyota, 2024). This geographical diversification assists in smoothing out the declines in a single geographical area by increasing in another and thus making it less vulnerable to economic shocks (Chen, Li and Zhu, 2023).
International operations also enable Toyota to enjoy high economies of scale especially in manufacturing, procurement and research and development. Through standardisation of production processes by the Toyota Production System (TPS) and by taking advantage of global sourcing networks, the company ensures that unit costs are minimised, and operational efficiency is optimized (Toyota, 2025). Access to low-cost labour, raw materials and specialised suppliers in different locations also add to the cost optimisation and price competitiveness (Moradlou et al., 2023).
In addition, Toyota enjoys worldly knowledge transfer. Its global R/D locations in Japan, North America, and Europe promote cross-border innovation, which allows the company to employ a wide range of technological capabilities and consumer insights to new car platforms, hybrid technologies, and safety technologies (Toyota, 2025a). This kind of continuous learning strengthens the Toyota leadership in sustainable mobility. The presence in the international markets also enhances the brand awareness and customer base of Toyota since it can customize its products and marketing strategies based on the local cultural and regulatory environments (Zulfikar, 2023). The risk to emerging economies like India, Brazil and Southeast Asia also contribute to the long term growth with the potential to increase the demand of middle classes. Lastly, the global location will increase the ability of Toyota to manage risks, as it can spread production across geographical locations to reduce a disruption impact in the supply chain, natural disasters, or political turmoil (Shih, 2022). A combination of these advantages supports the success and strategic health of Toyota across the world.
[bookmark: _Toc216475770]3. Critical Discussion of Entry Mode and OLI factor for Toyota Emerging Economy Pair
[bookmark: _Toc216475771]3.1 Identification of Toyota’s entry modes and dominant mode
The internationalisation of Toyota into India has been one that has involved the conglomeration of entry modes that each have been strategically chosen to balance on strategic control, responsiveness, and risk mitigation in the internationalisation. The key channels used are joint venture (JV), wholly owned subsidiary (FDI) and strategic alliances among supplier systems. Most notable of them is Toyota-Kirloskar Group long time joint venture, known as Toyota Kirloskar Motor (TKM) (Toyota, 2018). This type of joint venture will allow Toyota to have a high degree of managerial control and use the institutional knowledge, regulatory avoidance and business networks of the local partner (Hidayatullah and Novica, 2025). This is particularly beneficial in an emerging market such as India which is quite complicated with regional differences in policy, labor, as well as market specifications and thus high barriers to entry to a completely foreign owned establishment.
Another form of investment by Toyota has been in wholly owned subsidiaries particularly where rigorous quality checks or R&D compliance or specialised component production are needed. These subsidiaries fully guarantee the safety of intellectual property and make it possible to directly implement the Toyota Production System (TPS) without complexities. Yet, the success of localisation might not be achieved through wholly owned subsidiaries due to regulatory and cultural distance differences between India and Japan only (Röell, Arndt and Kumar, 2022).
Most importantly, the joint venture model has been the most dominant entry mode of Toyota into India (Das, 2020). This is supported by OLI considerations: the benefits of ownership practiced by Toyota have to be controlled, the territorial conditions in India support the partnerships at the local level, and internalisation benefits support the equity-based governance. joint will present an ideal balance whereby Toyota will be able to protect its technology and way of operation as it enjoys the local expertise of Kirloskar. Therefore, the joint venture continues to be the most successful and preferred entry mode by Toyota in ensuring long term competitiveness in the Indian automobile market.
[bookmark: _Toc216475772]3.2 Ownership (O)
The Ownership (O) benefits of Toyota, which are based on its home country in Japan, are relative and decisive in determining the strategy of internationalisation of the company in India. Nevertheless, such factors of ownership have strengths and limitations, which affect a positive or a negative influence on Toyota entry mode.
On the positive, Toyota has very distinctive firm-specific resources that encourage investing to enter India. Toyota Production System (TPS) is based on the organisational culture of Japan, which provides impeccable efficiency, quality controllability and ability to carry out continuous improvement (Toyota, 2025b). This, coupled with the high-technological capability of Toyota in hybrid engines and safety engineering, gives it a good competitive distinction in the growing automobile industry in India (Times of India, 2024). The world-renowned brand name of Toyota, which is based on quality and durability, contributes to the increased confidence of consumers and the minimised market opposition. The combination of these ownership benefits also stimulates high-control forms of entrances, i.e. joint ventures or wholly owned subsidiaries, so as to protect intellectual property, quality standards and brand equity (Fu et al., 2021).
Nonetheless, there are also major drawbacks associated with the ownership issues in the process of applying Japanese assets to the Indian environment (Mygind and Poulsen, 2021). Most of the TPS principles are founded on tacit knowledge, work culture, and routines that are highly entrenched into Japan's socio-cultural environment. Expanding all of these capabilities to India is a process that takes a lot of training, adaptation, and investment within organisations, which will hike the cost of operation and the learning curve (Ng, 2022). Moreover, high technologies of Toyota require rigorous process control, but the institutional environment in India can be a threat associated with the protection of intellectual property and the possibility of imitation (Shailesh, 2018). The differences in cultures between the Indian and Japanese managerial practices may also present barriers to instilling the organisational philosophy of Toyota and this would be a limit to the transfer of knowledge (Muniz et al., 2022).
[bookmark: _Toc216475773]3.3 Location (L)
The Location (L) benefits that India has to offer make the Toyota company consider the choice of investment based entry modes as quite beneficial, but also pose considerable challenges that will need strategic adjustments. On the positive side one may find India, which is providing one of the fastest-growing automotive markets in the world, fuelled by increased incomes, rapid urbanisation and young demographic market structure (Miglani, 2019).
[image: ]
Figure 3: Automobile sales of India
(Source: Statista, 2025)
The Indian market is highly profitable to Toyota as its size and long-term viability is also in tandem with its global objectives, local production becomes cost effective to the company and economies of scale are achieved (Statista, 2025). Moreover, India offers reception of cost-effective labour, a rising pool of engineers and an emerging higher component suppliers, which assist in manufacturing the production within the country in an efficient manner (Bhattacharjea, 2020). Government subsidies through programs like the Make in India initiative add more appeal to the cost of setting up the manufacturing process particularly in recent industries like hybrid and electric mobility (Pib.gov.in, 2022).
Nevertheless, location-specific weakness is equally exerting pressure on the entry decisions of Toyota in India. Regulatory complexity, bureaucratic delays and inconsistencies in policies on the federal and state levels can be taken as examples of characterising the institutional environment (Williams, 2020). This uncertainty adds to the transaction costs of conducting business in India and requires that it is done in partnerships such as the need to bypass the institutional arrangements. Infrastructure shortcomings, especially logistics, road conditions, energy availability as well as ports connectivity represent further operational dangers to a business based on exact supply chain harmonisation (Sadiq et al., 2021). Besides, the competition on the market by both the domestic and active foreign players makes the market entry easier.
The differences in cultural and labour management also make it difficult to apply the Toyota philosophy of operation that is based in Japan (Vanichchinchai, 2022). Combined, the factors of mixed locations in India are factors that will lead Toyota to pursue a joint venture and FDI-based strategy that would balance the control factor with the requirement to localize and institutional support and cultural responsiveness.
[bookmark: _Toc216475774]3.4 Internalisation (I)
The influence of internalisation (I) factors has been decisive in the choice of the preferred entry mode to be used by Toyota entry into India because it results in an understanding that critical activities can be better coordinated within the firm than the market mechanisms (Li, Gao and Wang, 2021). At its best, the fundamental advantages of Toyota, like the Toyota Production System (TPS), in-house hybrid innovations, manufacturer development methods, and strict quality control measures are deep-rooted into routine that demands firsthand manorial management (Toyota, 2025b). Foreign direct investment or joint venture operations can allow Toyota to preserve its tacit knowledge and reduce the risk of imitation and also help Toyota to ensure the uniform application of the TPS principles in the plants in India (Hsiao and Lin, 2022). It is also a good internal governance framework to sustain ability to develop capability over a long period of time as Toyota is able to instill its cultural background, operational discipline and the spirit of continuous improvement within the workforce of the country in which it operates (Al Astal et al., 2024). Also, internalisation assists Toyota to incorporate the Indian operations smoothly into its worldwide network of supply and production to facilitate knowledge transfer and unified production standard in real-time (Quttainah et al., 2024).
Nevertheless, internalisation has its setbacks as well limiting the expansion strategy of Toyota. Incorporating and operating wholly owned subsidiaries or equity-based ventures in India come with high financial investments, exposure to regulatory risk, and resources in terms of managerial (Singh and Gaur, 2021). Close operational control may further aggravate the difficulties in integrating TPS with the cultural, institutional and labour diversity in India, and lead to the long training periods and possible resistance to Japanese managerial approaches (Ashta, 2021). Moreover, internalisation increases the susceptibility of Toyota to local shocks like labour conflicts, infrastructural setbacks or sudden shifts in policy which do not so readily have a solution when there is complete internalisation of its operations (McDougall and Davis, 2024). Nonetheless, Toyota arrives at these conclusions that internalisation entails more strategic advantages than the modes of contractual as internalisation safeguards the core competencies, and helps to maintain competitive advantage at longer terms in India changing automotive environment.
[bookmark: _Toc216475775]3.5 Resulting Entry Mode Decision
The decision that Toyota based on entry mode into India represents a balance between the requirement of the firm to have a certain level of control over its operations, and the reality of the situation that is characterized by the emerging economy. Toyota uses joint ventures along with select wholly owned subsidiaries guided by the OLI framework since neither of the two modes excelled enough to complement the opportunities and risks existing in India (Das, 2020). This mixed strategy has a number of strengths. On the positive side, the joint venture with the Kirloskar Group offers Toyota with the necessary local market intelligence, institutional manoeuvering, as well as, existing business networks, which are priceless in a regulatory framework that is defined by procedural complexity and regional diversity (Toyota, 2018). The JV organization is also not as risky to both political and operational risks and enables Toyota to retain a high degree of control over the production, assurance of quality and deployment of technologies. In the meantime, wholly owned subsidiaries allow making delicate technological processes strictly controlled, protecting intellectual property, and adhering to the Toyota Production System (TPS) strictly (Toyota, 2025b).
Nonetheless, the decision has its flaws that Toyota has to strive to cope with. The joint ventures may cause strategic inadequacy, resource variance of organisational culture and slower decision making due to joint governance (Zhao and Stiles, 2023). Differences in Japanese and Indian managerial culture can make it hard to get coordinated, influencing productivity and communication (Chau and Nacharoenkul, 2023; Kadam, Niersbach and Ivens, 2022). Wholes owned subsidiaries, even though they will give greater control also comes at a very high financial cost and increase exposure to infrastructural issues, labour issues and policy risks in India (Mirzaye and Mohiuddin, 2025). Additionally, the complete ownership makes the firm more responsible about the operational risks such as supply chain breakdowns and changes in environmental laws (Ngo et al., 2023). All in all, the entry mode adopted by Toyota can be qualitatively defined as a viable compromise. It combines advantages of each style and also helps to avoid location-specific weaknesses, which allows Toyota to build a strong and flexible presence in the Indian dynamic market of automobile manufacturing.
[bookmark: _Toc216475776]4. Critical evaluation of cultural differences and their impact
[bookmark: _Toc216475777]4.1 Comparison between Toyota’s home culture (Japan) and emerging market of India
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Figure 5: Cultural comparison of India and Japan
(Source: Theculturefactor.com, 2025)
An analysis of the home culture of Japan and India as an emerging market displays both favorable trends and unfavorable trends of Toyota that will affect the management practice and coordination of the workforce, as well as adapting the operations.
The fact that India has a high power distance (77) compared to Japan (54) may provide a good influence towards the deployment of effective hierarchical organizations by Toyota since employees in India relatively welcome top-down decision-making and a robust leadership (Theculturefactor.com, 2025; Goyal et al., 2025). But this also presents a drawback as the Japanese culture of Toyota is based on consensus-building (ringi-sho) and group contribution that might not always conform easily to the demands of an Indian and organization to capitalize on directive leadership which can potentially slow the harmonization process between teams. The extreme dissimilarity in individualism (Japan 62, India 24) has both positive and negative impacts (Theculturefactor.com, 2025). The collectivist culture in India has the potential to positively impact teamwork, loyalty and grouping in the Indian Toyota operations that is facilitate long term employee retention (Dutta and Rangnekar, 2023). On the other hand, individual accountability in collectivist environments is low and this could be opposite to requirements of Toyota that focuses more on individual accountability and disciplined compliance to TPS routines (Or and Berkovich, 2021).
High uncertainty avoidance (92) of Japan compared to low structure tolerance (40) of India poses problems (Theculturefactor.com, 2025). The philosophy that guides the operations of Toyota is very precision-driven, risk-averse, and process standardisation based; the flexibility and casual approach to issues that India prefers might compromise the use of TPS strictly. However, such flexibility can prove to be beneficial in a dynamic market, allowing faster conformities to the local conditions (Rebenaque et al., 2023). The difference in long-term orientation (Japan 100, India 51) also has two effects. Toyota also takes advantage of the readiness of India to enter long-term corporate relations but Indian partners might be more concerned about short-term and medium-term gains, which may cause strategic pacing (Zhang et al., 2025). Lastly, the below indulgence of India (26) compared to that of Japan (42) is quite consistent with the workers focused disciplined culture of Toyota though it might hinder tolerance to workplace innovations. In general, these cultural differences constitute both beneficial complementarities to Toyota and at the same time require specific localisation and management reorientation.
[bookmark: _Toc216475778]4.2 Implications for Toyota’s market entry strategy
The cultural variations between Japan and India have a long-lasting implication in the entry strategy of Toyota into these markets, where the company will organize its governance, management of people, and adjust operations to the expectations of the local markets. The power distance in India is high, which implies that top-down decision making and authoritarian leadership style will be more successful compared to Japan, which is consensus-based (Youssef et al., 2025). In the case of Toyota, this would have the implication of having to deploy strong local managerial leadership and cut down channels of decision within Indian subsidiaries or joint ventures. Such an adaptation can aid quicker operational harmonisation, but it may as well establish strain with culturally ingrained participatory style of Toyota when not well balanced.
The collectivist orientation of India makes cross-border relationships based on long-term more achievable, which makes joint ventures an entry mode that fits well in the cultural context of India (Durand, Lamotte and Thomas, 2024). This also strengthens the existing partnership between Toyota and the Kirloskar Group whose relationship is founded on trust and obligation towards each other. Nonetheless, collectivism can also delay the adoption of TPS principles that are dependent on individual responsibility and controlled self-motivation that demands Toyota to enhance training and supervisory control. Aspects of uncertainty avoidance differences also have strategic impacts (Kalasin, 2020). The ambiguity comfort which is found in India implies that Toyota has to invest in more powerful, standardised processes and constant checks to maintain TPS integrity. Simultaneously, India is more flexible, which facilitates adaptive strategies, so Toyota can be able to change its production schedules, products portfolios, and supply networks in a more dynamic way than in Japan.
The difference in the long-term orientation implies that Toyota needs to align the long-term strategic vision with the more balanced time perspective in India (Alipour, 2021). Toyota prefers building capabilities gradually, whereas the Indian partners will want faster returns, which will affect negotiation, the pace of investment, and performance indicators. All these cultural implications suggest that to successfully enter the Indian market, Toyota should adopt a hybrid approach, i.e. keeping its fundamental Japanese operations philosophy intact and at the same time incorporating culturally-responsive leadership/partnership arrangement/workforce management practices.
[bookmark: _Toc216475779]4.3 Impact on potential for success
The cultural differences between Toyota and India have significant implications, both positive and negative, on the tool of entering the other country into the market. On the good side, India has a greater power distance that fits properly with the well-organized managerial frameworks used by Toyota, which allows having a more established supervision and more authoritarian leadership at the initial stages of market penetration (Ayele and Singh, 2024). This enables effective operational standards implementation more so in the manufacturing units. The collectivist culture of India also suggests that group cohesion, loyalty and long term employment bonds have a good support which favors Toyota focus on teamwork, sharing of knowledge and monitoring of improvement (Siddiqui, 2025). More so, the ambiguity tolerance in India offers Toyota some leeway in trying out market-specific adjustments, especially in the marketing policies and local supplier chains.
Also, these cultural distinctions, however, present considerable issues that define the strategic direction of Toyota. This extreme difference in uncertainty avoidance makes it difficult to transfer the Toyota Production System (TPS) that presupposes strict routines, high coordination, and customer quality requirements. Such rigid structures may not be accepted at Indian workplaces and Toyota had spent a lot of money on cultural training and establishment of capability (Ranganathan, 2021). The cultural differences in the level of individualism can also have an impact on the level of performance assessment and accountability; consequently, Toyota may not adapt the examples of the cultures of Japan and self-motivated problem-solving (Endrawes, Leong and Matawie, 2021). Moreover, medium long-term orientation of India could cause the incongruence of the strategic horizons as the local partners/stakeholders can be focused on the short-term business advantages which are opposite in terms of the multi-decade-investment philosophy of Toyota (Coffay et al., 2024). The difference in communication due to hierarchical norms can further hinder the decision-making process, cause overload in the coordination processes and create miscommunication in the course of the joint venture negotiations (Sao and Rohilla, 2025). Toyota, therefore, combined culturally aware leadership, specific employee training, flexibility in its operations, and decrees in terms of granting proper selection to partners to balance all this upside and limitations (Benkarim and Imbeau, 2022).
[bookmark: _Toc216475780]5. Critical Discussion and Recommendation of Three SOP Adjustments
[bookmark: _Toc216475781]SOP Adjustment 1: Localisation of Operational Processes
Localisation of operational processes of Toyota in India is key to balancing both global standards of production and cultural, and institutional realities of the host countries. One of the beneficial outcomes of localisation is that localisation will allow Toyota to match the Toyota Production System (TPS) to the capacity of the local workforce, the infrastructural environment and maturity of the suppliers in India. Localisation of TPS elements such as standardised work patterns, visual control systems and problem-solving systems leads to greater operational efficiency and lowers resistance in employees who are potentially foreign to the high precision and disciplined process culture in Japan (Simonsen, Herrera and Atencio, 2023). Localisation will also enable Toyota to incorporate the additions of flexibility and the ability to improvise as practiced in India in the day-to-day activities, enhancing responsiveness in the face of unforeseen market shocks and better resilience of the supply chain.
Nonetheless, there are also problems with localisation. The problem with over-adaptation is that the main principles of TPS may be diluted and eventually affect the quality, productivity, and stability of the process (Subramanya, 2016). The low uncertainty avoidance and other work-related norms in India can be a cause of mixed compliance with the established standard operating procedures unless Toyota makes extensive investments in constant training and quality control systems (Toyota, 2024b). Additionally, localisation will escalate the managerial load; Toyota will also need to create India-specific workflow, supervisory mechanisms as well as programme of supplier development whilst remaining consistent with the world performance standards (Mulder, 2023).
[bookmark: _Toc216475782]SOP Adjustment 2: Culturally Adaptive HR and Management Practices
Culturally adjustive HR and management is essential in the successful incorporation of Toyota in the Indian market (Benkarim and Imbeau, 2022). On the bright side, the fact that India has a higher power distance and collectivist orientation could be used to tailor its HR systems can ensure high levels of employee acceptance, engagement, and performance. Indian workers tend to embrace strict directions, systems of leadership hierarchies, and leadership visibility. By adjusting the style of supervision, types of communication, and other decision making processes to suit these expectations, the implementation of Toyota Production System (TPS) will proceed with less resistance, as well as decreasing the level of cultural friction. In addition, the focus on incentives and teamwork, establishing relationships and low-stress workplaces also meets with the Indian high collectivist setting, developing loyalty and preventing turnover in a very competitive labour market (Glenn et al., 2021).
Toyota also uses culturally adaptive HR practice as a specific beneficiary of its leadership development initiatives (Liker and Hoseus, 2025). The inclusion of local standards in the training programmes will enable the employees to learn the Japanese management philosophy of Toyota whilst remaining culturally-compatible. This twofold strategy empowers cross-cultural competence or India managers to be more responsible in the global Toyota network. These have disadvantages, though. Efforts to change the HR systems to suit the local demands and expectations could also unwittingly undermine the main organisational culture of Toyota that focuses on consensus, empowerment and continuous improvement. The hierarchical system in India can be over-reliant, which can hinder the solution of an issue based on kaizen and diminish the problem-taking ability of the staff members (Sukardi, Hamamah and Karim, 2025). Moreover, adaptive practices that are culturally adaptable demand significant investment on training, change management and upskilling of managers to facilitate consistency in their application across different regions. Communication barriers could also exist because of the issues of indirect communication style, risk-taking, and norms of feedback. Toyota should therefore strike a balance between global HR benchmarks and the local cultural realism, whereby adaptation improves and does not affect organisational congruency and operational efficiency.
[bookmark: _Toc216475783]SOP Adjustment 3: Market-Specific Product and Marketing Adaptation
Remaking the Toyota products and marketing strategies according to the distinctive features of the Indian market is necessary in order to reach the better stages of consumer resonance and competitive positioning. The good side is that the product is market-specific so Toyota can match the design of its vehicles, pricing policies, fuel efficiency limit, and feature setups with the needs of the Indian customers who generally value economy, durability, and low service fees. Adding new local innovations like ground clearance, small size to that of a city car, and hybrid technology to fit within the congested areas, amplifies the strength of Toyota in the main areas (William, 2021). Marketing modification also enables Toyota to communicate in a better manner through the use of culturally familiar stories, local language and value-based messages that indicate Indian socio-cultural standards, which means a strong brand loyalty is achieved (Hartoyo et al., 2023).
This localisation strategy, however, has its disadvantages. Localising products in India may necessitate a diversion towards the Toyota world-standardisation of production, compounding the production lines, and drive economies of scale down. Massive market research, re-designing, and modification of supply chains are extra expenses and can extend product development timelines (Reitsma, Hilletofth and Johansson, 2021). The marketing messages specific to India should also be well developed to prevent misinterpretations along the lines of the different cultural and linguistic backgrounds. Also, the localisation can cause a weakness in globalisation of Toyota brand image leading to discrepancies in quality or brand image.
[bookmark: _Toc216475784]6. Conclusion
In conclusion, this report has established that the internationalization of Toyota in India is influenced by an intricate combination of strategic, cultural, and operational variables. The OLI framework draws attention to the fact that the good ownership benefits of Toyota, the mixed location factors in India and the necessity of internalised control all explain why the entry mode should focus on the joint venture complemented by a few wholly-owned subsidiaries. Cultural comparison between Japan and India also creates significant implications to leadership, coordination of the workforce, and operational implementation whereby careful adaptation of the same is affected to facilitate alignment with global standards as is with Toyota. The suggested SOP revisions, namely: the localisation of operational processes, the culture adaptive HR practices, and localisation of products and marketing in accordance with the expectations of Indian consumers, can provide effective channels towards enhancing the long-term performance of Toyota. Finally, the capacity to manage the consistency on an international scale combined with the local responsiveness of Toyota will define its potential to be competitive and attain sustainable growth in the dynamic Indian automotive market.
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