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Introduction
The global business environment has different issues which can directly or indirectly impact the organisation’s success and growth. However, recently Covid-19 has impacted in different ways to the fashion industry of the international market. This study will focus on the various forces of the business environment of the fashion industry which can shape the fashion industry. Along with that, this study will also focus on the impact of the pandemic on the global business environment regarding fashion industry. Moreover, this study will focus on the challenges as well as opportunities which the fashion industry of the global market is facing after the Covid19 pandemic situation. The challenges and opportunities of the fashion industry after the Covid 19 will be evaluated by the help of approaches and different models. The pestle analysis has evaluated the external environment and the impact of it in the fashion industry. On the other hand, the SWOT analysis will be conducted for the internal challenges and opportunities fashion industry can face due to Covid19. The Porters five forces will evaluate the external issue or opportunity of the industry based on the competitive analysis of if after the pandemic. Additionally, there will be also focus on analysing the porter’s value chain for developing the understanding the adaptability of some of the major fashion firms even in the changing business environment. 


[bookmark: _Toc70436196]Covid19 and environment of fashion industry
Impact of the pandemic
There are several impacts of the pandemic on the international business environment. The political as well as the economical and other factors have also changed after the pandemic situation. The Pestle analysis has been analysed for understanding the impact of the pandemic on the business environment and fashion industry of the global market. 
Pestle analysis
Political factor: The political environment of the international market has faced several issues regarding managing the foreign relations after the global pandemic. The governments of different countries are scrutinizing each other for the lack of efficiency to restrict the pandemic. Therefore, is also impacting negatively the international trade of the fashion industry (Bush, 2020). For example, the fashion industry of the UK has a dependency regarding importing raw materials from different Asian and European countries, therefore, after the tension among the international trade has impacted negatively on the fashion industry (Brydges, 2021). 
Economical factor: The economical factor of the global business environment has impacted negatively after the Covid19 occurred. In this case, the pandemic has restricted the international work flow. The organisation of the fashion industry has also faced lack of employees and also gone through restricted workflow due to lockdown after the pandemic. The buying power of people of the global market has also got reduced due to high rate of inflation in the international market. Therefore, it also has negatively impacted the fashion industry by reducing the customer margin (Bush, 2020). 
Social factor: The social factor has also changed after the Covid19 outbreak. People fear to go out; therefore this has impacted negatively on the international fashion industry by reducing the needs of fashion products among people. Along with that, racism has also impacted the supply chain of the fashion industry. There were various countries, such as USA, UK which have restricted buying raw materials and supplying products to the Chinese market. This restricted the growth of the global fashion industry. 
Technological factor: The Covid19 pandemic has enhanced the use of technology among the people of various countries. The fashion industry has also focused on promoting the online sales as well as online meeting within the workplace due to the remote working structure of the industry due to the pandemic (whatinvestment, 2020). In this case, the fashion industry needs to invest more on the training and development process to the workplace to develop their adaptability regarding new technologies. 
Legal factor: There are different legal implications which the global fashion industry has for the companies. The organisation of the international market needs to conduct the business according to the laws and restrictions of the governments of several countries (Tredinnick, 2020). For example, after the Covid19 situation, GDPR has become one of the major rules for the EU based countries. As per the rule companies are bound to protect the personal data of the employees. Along with that, the Covid19 has also increased the guidance for the sanitization maintenance, unless the organisation can face fine from the government. There are also legal restrictions for the employees of fashion industry. Therefore, the industry is having issue regarding the human resource managemengt process.   
Environmental factor:  Covid19 pandemic has developed the environmental awareness among various countries. Therefore, to develop the eco-friendly products and sustainable raw materials as per the environmental factor of the international market, the organisations need to invest more on the production process and raw material quality.  
Porters value chain analysis
A) Support activities
1. Firm infrastructure: It is important for the organisations to develop the firms infrastructure for improving the value of the organisation in any challenging situation. Updated infrastructure of the fashion firms can improve the working ability of the organisation. For example, as after the pandemic the international organisation River Island is allowing people to work from home, therefore, the organisation must provide laptops as well as disbursement for the internet costing to the employees. This can help the organisation to develop the value of the workplace among the employees (Baek, 2021).
2. Human resource management: The pandemic has impacted negatively on the employees. In this case, the global organisation River Island needs to focus on developing the employee relation to develop the connecting with the employee who are also to struggling to adapt the new work from home environment of River Island. Along with that, according to the changing nature of the marketing and other business processes, River Island also needs to improve the training to the human resources of the organisation to create valuable human resources for the development of the company.

3. Technology development: The pandemic situation has created challenging situation in the fashion industry. Therefore, it is important for the fashion companies to focus on the artificial intelligence to understand the current trend of the fashion market (Bloom, 2017). Along with that, the fashion industry companies also needs to focus on the developing the digital communication process with the customers therefore, the organisation can attract the international customers to do online shopping without visiting the stores. In this case, River Island can also adapt the real-time sales information by online technologies, to improve the value of the organisation by developing the sales management process of the organisation.
4. Procurement: The global pandemic has reduced the international importing and exporting process. This has also restricted the supply chain of the international fashion industry. In this case, therefore, to enhance the value of products River Island needs to be assured about the supply chain of the organisation (Santos, 2021). Therefore, in this case, the organisation needs to focus on real time inventory, communication with the local supplies as well as purchasing raw materials from the local markets to avoid international tension.
B) Primary activities 
1. Inbound logistic: The River Island needs to focus on improving the inbound logistic of the organisation to keep the production process ongoing even in the difficult economical condition of the market due to the pandemic situation.
2. Production: The pandemic situation has extended the trend of work from home even in the fashion industry. In this case, River Island needs to focus on all the production line and floor activities of the organisation by proper monitoring process (moonwelfarefoundation, 2020). This can help the organisation to maintain good value of the products even after the pandemic.
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River Island Galleries  (Source: buchanangalleries.co.uk)
3. Outbound logistic: The outbound logistic process helps the fashion companies to maintain the international customer base by providing the products to them in time. In this case, River Island needs to focus on the distribution process of the organisation to help the customers get in time delivery.
4. Marketing and sales: River Island needs to focus on digital marketing process. Along with that, the organisation needs to focus on the USP strategy to sale the products in the difficult economic situation after the pandemic by promoting the huge discount rate.
5. Service: There are many fashion companies, however to attract the customers and to develop the value of the organisation River Island needs to focus on developing the customer service.
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The changing environment of the international business of fashion industry due to the Covid19 has discussed above. However, there are different key organisations in the fashion industry such as, H&M, Arcadia group, River Island of the international market which is surviving the challenging situation strategically. 
SWOT analysis
	Strengths 
	Opportunities 

	The major for the fashion industry after the pandemic is enhancement in the technological usage among the people. This can help the fashion organisations to reach the global customers easily by the help of digital networks. For example, River Island is a well known fashion organisation, which has developed the customer base in the Asian market by attracting the customers by using the attractive company website as well as social media advertisement. Along with that, after the pandemic people are being consensus about buying products from the sustainable fashion companies that are not harmful for the environment (Carta Mantiglia Pasini, 2020). Therefore, this developed the strength of H&M as the organisation already use eco-friendly process of production as a part of their CSR policy. 
	After the pandemic people are restricted to visit the markets and therefore, they us digital marketing as well as other digital networks to keep updated about the fashion market. The major opportunity for River Island is to attract the customers of the international market by using the digital promotional method of the organisation. Along with that, H&M can also promote their eco-friendly products and processes of business to enhance the future opportunity by attracting wide range of customers by meeting their criteria of environmental sustainable company.  

	Weaknesses 
	Threats 

	The international business environment has changed after the pandemic. The foreign relations among the EU based countries and Asian based countries are also in tension. The key brands of the fashion market generally have a huge production process and demand from the international market. Therefore, in this case, therefore, for the key fashion brand, like H&M it is creating weakness regarding buying raw materials from the foreign countries. This restricts the production process of the organisation. Along with that, the organisation also faces weakness regarding lack of employees after the pandemic due to political pressure in the foreign markets. 
	There are several threats which the fashion industry companies are facing due to the global pandemic. In this case; the global pandemic has impacted negatively by reducing the percentage of international human resource for the key fashion organisations such as H&M (McMaster, 2020).  Therefore, the organisation is facing threats to compete with other fashion organisations due to limited human resources. Along with that, there is also a threat of meeting the high production quality of H&M after the pandemic, as the organisation has to face restrictions while importing raw material from international market due to political tension. 



Porter’s five forces
1. Competition in the industry: The competition of the international fashion industry is Huge. However, in this case, the big organisations such as H&M and River Island can adapt the changing nature of the market after the pandemic by focusing on developing the customer management processes as well as production processes to make cost effective products to gain competitive in the market. 
2. Power of new entries: The new entries are low in the fashion industry after the pandemic. Therefore there are no threat of new entries of the H&M and River Island. H&M as well as River Island already have a high market position, therefore, by using their existing loyal customers the organisations are adapting new market environment after the pandemic (investopedia, 2020). 
3. Power of the suppliers: After the pandemic situation the firms; like, H&M and River Island have adapted open communication process with the international suppliers. Along with that, the organisations have also focused on attracting local suppliers to reduce the power of the suppliers after the pandemic. Therefore, in this way the organisations adapt cost management strategy regarding supply chain management to adapt the difficult situation after the pandemic.
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H&M Galleries (Source: Mandurah Mail)
4. Power of the customers: According to the buying power of the customers new pricing strategy has been adapted by H&M and River Island. This helps the organisations to be relevant after the inflation of the global economy after the pandemic. 
5. Threats of the substitutes: There is huge competition of the substitutes of the H&M and River Island products. The companies focus on maintaining the uniqueness of the products an customer management to keep their relevance even at the difficult market situation of the fashion industry after the pandemic (cgma, 2013). 


Justification of the above discussed frameworks in relation to the impact of the Covid19 pandemic:
All the above discussed frameworks are interrelated with each other in respect of focusing in the impact of the Covid19 pandemic and challenges and opportunities for the fashion industry after the pandemic. 
Pestle analysis: The pestle analysis has discussed about the external environment which is very important to understand the external forces of the fashion industry after the Covid19. This helped to analyses the impact of the pandemic on the complete industry of fashion.  
Porters value chain analysis: There are different systems of the fashion industry organisation and the working process of the organisation. Therefore, the porters value chain analysis has focused on analyzing the primary and supportive activities of the fashion industry which are impacted due to the Covid19 pandemic. In this case, pestle has focused on the external impact and environment and the porters value chain has focused on the impact of Covid19 on the internal activities of the fashion industry. 
SWOT analysis: In the second part of the report the key players of the fashion industry needed to be focuses and the impact of Covid19 on the fashion industry. Therefore, after conducting the external analysis as well as the impact of Covid19 on the internal activities of the fashion industry SWOT analysis has conducted for the depth analysis of the strengths and weaknesses of the key companies of the industry. This helps to understand the ways the organisation have reduced the negative impact of the Covid19. 
Porter five forces analysis: The porters five forces has focuses on the competitive advantages of the key organisation of the fashion industry. Therefore, the strengths of the organisation which aree being used for overcoming the negative impact of Covid19 can be analyzed. 
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Store gallery: River Island’s (Source: Retail Week)

[bookmark: _Toc70436198]
Conclusion
The global business environment has several factors that can impact the business growth and development of an organisation. It is important for the international organisations to focus on the development opportunities as well as threats of the global business environment for the sustainability development of the organisation. This study has discussed about the impact of the Covid19 pandemic on the business organisations of the international fashion industry. This study has focused on analysing different frame works such as Pestle analysis, porter’s analysis to understand the external changes of the business environment of the global fashion market after the pandemic. Apart from that, this study has also focused on some firms which have adapted the changing environment properly. 
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