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Many businesses, including those in the travel, tourism, and hotel management industries, have been severely impacted by the Covid-19 outbreak, (Morrison, 2021). It was incredibly difficult to maintain commercial operations when they had to shut down all of their hotels and motels owing to constant lockdowns and safety procedures. Because of this, the World Tourism Organization (WTO) marked that 2020 was the worst year in the history of world tourism. As many as 100-120 million tourists and hotel guests could be at risk due to an estimated $1.3 trillion in losses, (Deloitte, 2021). Many hotel managers had to work from home since they couldn't get to work because of travel restrictions. These initiatives increased job instability.


[bookmark: _Toc106204408]1.1 Background 
The fast-service luxury hotel chain in the United Kingdom, Premier Inn has more than 74,000 suites and 700 properties in the United Kingdom, (Dickens, 2021). Cities, suburbs, and ports are all served by the hotels managed by this organisation. It wasn't until 1987 that Whitbread established Travel Inn as a counter-attack against Travelodge. Because of this, many of Premier Inn's hotels in the UK are located in rehabilitation project office buildings that would otherwise be torn down. Premier Inn made an early foray into popular television advertising in the United Kingdom with this ad. The combination of Travel Inn and Premier Lodge was publicised on television through cartoons. Over a third of all reservations are now made via traditional and mobile means. As a result, Premier Inn has spent a lot of money developing both its official website and its Android reservation app, (Nasef and Abouraia, 2022). Online advertising is another way that Premier Inn keeps visitors from other websites coming to the hotel's website. Besides the primary brand, Premier Inns has two more brands with limited engagements. Guests at the Hub by Premier Inn, a city-centre hotel with modest rooms, have access to in-room technology including tablet computers, (Premier Inn, 2022). 
The company cited Covid-19 restrictions for a 39% drop in statutory sales to £661.6 million in the first six months, (Statista, 2022) of the 2022 financial year so far.
[bookmark: _Toc106204409]1.3 Scope of the Study
Despite Premier Inn's best efforts, the epidemic has had a major psychological and financial impact on the employees. The result is a greater likelihood of job dissatisfaction among workers. As many as 43% of workers are on the lookout for new positions as a result of their current workplace's unhappiness, (Haile, 2021). In light of the current post-pandemic context, the research will address the following issues:
· Salary increases can have an impact on employee morale.
· Promoted employees may have a higher level of productivity.
· culture and principles of the organisation impacting employee commitment 
· Job satisfaction on the long-term retention of critical individuals 
· An employee's sense of belonging has a significant impact on their level of engagement.
This study will explore the impact of these factors on employee engagement at the Premier Inn London Kingston upon Thames using primary and secondary data sources.
[bookmark: _Toc106204410]2.0 Methodology
[bookmark: _Toc106204411]2.1 Concept of Employee Involvement 
When a worker feels appreciated and respected by their employer, they are more likely to be engaged in their work, (Truss, 2018). Higher levels of employee engagement led to a 4x increase in profit for companies. It is common knowledge that excessive turnover is a direct result of a lack of employee engagement. A majority of workers (57 percent) in the United States and the United Kingdom are disengaged with their careers, (Byrne, 2015). Since the outbreak of covid-19, thousands of hotel workers have been laid off or given time off due to the epidemic, (Wahab, 2021). As a result, all of these factors are likely to have an impact on hotel staff engagement levels.
[bookmark: _Toc106204412]2.2 The Significance of Employee Engagement 
At the end of the day, engaged employees are more focused on the task at hand. Working in an open environment fosters innovation, creativity, and the generation of fresh ideas and approaches to problems, (Albrecht, 2019). An organization's costs can be considerably reduced even when its employees are highly engaged. The following are the benefits of employee engagement:
· An understanding of the purpose, objective, and goals of the organisation
· Employees felt energised and recognised after receiving correct feedback from their managers, (Albrecht, 2019).
· To solve problems and come up with fresh ideas, communication is the most important factor.
· The ability to perform better thanks to better preparation and development.
· Rewarding oneself with the right amount of money and other perks.
· A feeling of safety in one's workplace.

Highly engaged employees have a 43 percent lower rate of absenteeism than disengaged workers, (Woodruffe, 2021). As they are being judged, they have a strong urge to prove themselves. For organisations with a high turnover rate, recruiting new employees costs an average of $6,000-$8,000 each year. Hotels, which are service enterprises that place a high value on customer service, are notorious for having high employee burnout rates, (Woodruffe, 2021). Because of this, it is imperative to establish a healthy work environment where hotel staff feel at ease. 
[bookmark: _Toc106204413]2.3 Employee Engagement Framework
Aon Hewitt's employee engagement model takes into mind the company's bottom line. In terms of metrics like customer satisfaction, earnings, and more, it recognises that employee engagement directly influences them, (Mitchell, 2017). As part of the Aon Hewitt approach, employee engagement outcomes are incorporated. Thus, managers can utilise this data to gauge the level of dedication of their employees.
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Figure 1: Aon Hewitt's employee engagement model
Source: (Mitchell, 2017)
"Say," "remain," and "strive" are the three most common ways to gauge employee commitment, (Stephanie and Gustomo, 2019). These are the qualities of employees who are engaged. Coworkers, friends, and clients can all benefit from employees who are enthusiastic about their work and satisfied in their roles. This person's top priority is retaining his or her current team. Instead of just collecting their paychecks, members of this group are invested in the firm, have strong relationships with their coworkers, and are content with their employment, (Stephanie and Gustomo, 2019).
Finally, motivated workers try to achieve their full potential on the job. In many cases, they go above and above the call of duty. Employee involvement is primarily driven by the basic needs, practices, and labour of the organisation, while its brand, image, and management style serve as distinctive characteristics, (Coulaty, 2016).
[bookmark: _Toc106204414]2.4 Method of Collecting Information: Primary and secondary research 
Employee engagement can only be assessed as a whole by collecting data. This can be accomplished by utilising both primary and secondary data. These two methods can also be combined to get the best results. Before we get into the nitty-gritty of these approaches:
[bookmark: _Toc106204415]2.4.1 Method of Primary Research
Since all of the information is gathered by the researcher, this method is time-consuming, (Martins and Serra, 2018). Consequently, the fundamental objective of this study is to develop and implement a research-specific questionnaire. The following primary research approaches are employed in this investigation:
· Workers' Opinions and Suggestions
· In-person conversation with the interviewer
· Observation over a period of three months
The questionnaire takes the longest time and costs the most money, (Gillham, 2015). Observation is the most effective strategy for increasing productivity.
[bookmark: _Toc106204416]2.4.2 Method of Secondary Research
This study's data was compiled from previously published studies. Government websites, conference papers, journals, and other scholarly publications are some of the places where these numbers can be found, (Beaton, 2017).
To better understand the workers' views on compensation, promotion possibilities, company culture, and values in light of the recent Covid-19 outbreak in relation to their engagement and retention in London Kingston, Premier Inn conducted a survey. A combination of primary and secondary data will be used to get the best results.
[bookmark: _Toc106204417]2.4.3 Survey Form
Researchers can use this strategy to get objective responses. Even though this approach is more expensive than the others, researchers commonly use it to ensure that employees feel comfortable doing the survey and offering their answers without having to think too much about it in their thoughts, (Lowrance, 2016). Likert Scale Questions can be included in a survey form for Premier Inn Kingston's staff, making it easy for them to answer honestly. Employees can rest confident that their personal information will not be sold or given away. Below is a sample of the Likert scale survey form. 
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Figure 2: Survey Form 
Source: Author
[bookmark: _Toc106204418]2.4.4 An in-depth conversation with some of Premier Inn's staff members
The major purpose of the interview is to acquire insight into the most effective strategies that the hotel used for increasing the morale of its employees. In addition to this, it will investigate whether or not the employees at the hotel are happy with their jobs. In this context, it is essential to note that the privacy of those who responded to the survey will be respected in compliance with the General Data Protection Regulation (GDPR), (Chirban, 2017).The following is a list of the most important questions that should be asked during the interview process for potential employees:
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Figure 3: Sample Interview Equations
Source: Author
[bookmark: _Toc106204419]2.4.5 Approaches to Secondary Investigation
One can learn about current employee engagement levels by conducting the secondary research. It is possible to discern several trends in job satisfaction and preferences, the impact of engagement in retention, and future job security from various journals, publications, and research studies, (Rabinovich and Cheon, 2016). We may deduce a lot about hotel employees' sentiments from these findings, which is useful for future research. To better understand employee satisfaction at Premier Inn Kingston, the following secondary data can be analysed:
· Survey results show that the majority of employees want a flexible work environment.
· Significant changes in organisational policy were made after Covid-19.
· Changes in human resources policies and their impact on employee loyalty
· To find out what's wrong and what can be done to fix it, you should ask these questions in a survey.
Since these data may be utilised to get the most recent trends and changes in the hotel industry's employee retention sector around the world, this study will be completed.
[bookmark: _Toc106204420]3.0 Research Method Evaluation 
Employees may be reluctant to share their thoughts on HR policy and employee engagement techniques. There are advantages and downsides to both systems.
[bookmark: _Toc106204421]3.1 Primary research methods: advantages and disadvantages
There are pros and disadvantages to conducting primary research (personal interview). 
· Responses from the respondent go into great detail.
· The interviewer may elaborate on the questions, (Lowrance, 2016).
· If done effectively, interviews may be both simple and collaborative.
· It's expensive.
· Interviewees' responses can be influenced by the interviewer's style, (Lowrance, 2016).
There are both advantages and disadvantages to using a survey form for employee evaluations.
· Individually specific questions
· Participants will have the opportunity to respond.
· More efficient techniques for gathering data
· As a result, interviewer prejudice is reduced.
· It's a lot of money
[bookmark: _Toc106204422]3.2 Secondary Research Advantages and Disadvantages
· The ability to develop essential questions is a huge asset, (Beaton, 2017).
· Informing a business's present status
· Readily available information
· Economical and time-saving.
Disadvantages:
· Data from one trial is missing from the database.
· Facts and figures that are misleading, (Beaton, 2017).
· A lack of significance
It will be fairer if data are gathered both in-person and from secondary sources.



[bookmark: _Toc106204423]Conclusion
Premier Inn Kingston, needs a retention analysis and strategy recommendation path that is individually tailored to the hotel. Using both primary and secondary data, researchers can identify the specific data needed for this study. It will be necessary to use secondary data to provide the charts, graphs, and statistical/qualitative support necessary to appropriately address present and future difficulties in this study on employee engagement and salary & job Promotion. After the initial study has been conducted through secondary research, a list of particular questions must be compiled. At the time of the interview, we'll bring up these questions and record the responses on surveys. Primary research is the most effective method for identifying the most fundamental needs, preferences, and views of hotel personnel. Data gathered from a hotel's entire employee engagement scenario will be used to recommend any essential changes in the hotel's culture and surroundings.
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Appendix
This survey has been designed to get the ideas about employee engagement in Premier Inn Kingston, London. Please be assured that, your response will be kept secret and none of the responses will be provided to the hotel authority.
A. Self-Capacity 


	Particulars
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	N/A

	Coworkers have taught me a great deal.
	· 
	· 
	· 
	· 
	· 
	· 

	It's because of my supervisor that I'm able to see possible issues and contribute ideas.
	· 
	· 
	· 
	· 
	· 
	· 

	When I'm at work, my team has access to all the essential resources and support.
	· 
	· 
	· 
	· 
	· 
	· 

	My place of employment, I am confident, will continue to assist me with my requirements.
	· 
	· 
	· 
	· 
	· 
	· 


B. Team Culture, Work Relationships and Cultures

	Particulars
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	N/A

	As a member of the hotel's team, I believe that my efforts help the establishment realise its goals
	· 
	· 
	· 
	· 
	· 
	· 

	I think my workload is appropriate for my position.
	· 
	· 
	· 
	· 
	· 
	· 

	my work has given me a sense of accomplishment.
	· 
	· 
	· 
	· 
	· 
	· 

	My job makes me happy, and I'm grateful for that.
	· 
	· 
	· 
	· 
	· 
	· 

	Motivated by my managers' comments, I'm working harder.
	· 
	· 
	· 
	· 
	· 
	· 

	I'm satisfied with my salary/wage arrangement.
	· 
	· 
	· 
	· 
	· 
	· 

	In meetings, I'm not afraid to voice my thoughts.
	· 
	· 
	· 
	· 
	· 
	· 

	My bosses don't mind me asking them questions.
	· 
	· 
	· 
	· 
	· 
	· 

	My boss encourages and cares about my well-being.
	· 
	· 
	· 
	· 
	· 
	· 



C. Safety & Security and Covid-19 Situation

	Particulars
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	N/A

	I was helped by my employer throughout the pandemic.
	· 
	· 
	· 
	· 
	· 
	· 

	Layoff/furloughed: I was terminated
	· 
	· 
	· 
	· 
	· 
	· 

	During the epidemic, I believe that my company took care of me.
	· 
	· 
	· 
	· 
	· 
	· 

	My place of employment, I am confident, will continue to assist me with my requirements.
	· 
	· 
	· 
	· 
	· 
	· 

	I'm at ease working here.
	· 
	· 
	· 
	· 
	· 
	· 

	During my time at work, I have not encountered any harassment, bullying, or discrimination.
	· 
	· 
	· 
	· 
	· 
	· 






D. Any Recommendation


………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

We are extremely grateful for your participation. Every one of your responses will remain anonymous and secure from prying eyes.
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Employee Engagement Survey Questions

Do you usually look forward to coming
to work?

Do you feel like your job provides you
with a sense of meaning and purpose?

Do you feel like you belong to this
company?

Do you see yourself working here in 2
years?
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develop your career?

Do you feel inspired to do your best?

Do you feel like your work is being
recognized?
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resources necessary to do your job well?

Do you feel aligned with company’s
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