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[bookmark: _Toc535357510]Introduction

Are young people who have grown up under the supervision of the local governments across the United Kingdom, being failed and let down by the very system which is designed to keep them safe and promote successful future, for them and their off springs.   It is 
commonly perceived that these children are less likely to be high achievers, compared to their peers of whom were brought up with parents or family members. The task ahead is to analyse this problem.      	Comment by Margot Clarke: 
We need to define a complex problem in the workplace which should include its scope and impact on the business or organisation in question.  To do so, the identified problem needs to analysed so that a successful conclusion can be reached, and solutions can be achieved. 
To reach this goal, we need to apply some decision-making techniques and problem-solving tools in order to arrival at the practical conclusion.  We will therefore try to demonstrate these applications during the writing of this report.     
Problem solving tools such as, Swort, Pestal fish bone and servqual are a few tools which may be useful when analysing this issue.       

 The government of the United Kingdom (UK) has deployed increasing resources into child care and the wider social services sector. Notwithstanding, there remain significant gaps between customer perceptions about perceived quality and delivery.  This report seeks to problematize this complex  workplace issue, its scope and impact; analyse information on the identified problem to help inform the business decision making process; propose a range of alternative solutions to the problem; employ a decision making technique to evaluate a range of solutions to identify the most appropriate option; develop a plan for the implementation of the solution; communicate the plan to the stakeholders; assessment of appropriate monitoring and review techniques to ensure successful implementation of the chosen solution. 
The problems with the child care system will be located within a number of concentric circles of analysis. At the outer circle the (Porter, 1992) political, economic, social, technological, environmental and legal conditions will be examined. At this level the central government and its relationships with the European Union (EU) are located.  At the next tier, we locate the functions of local government. And at the inner circle we see the foster care agencies as they make contact direct contact with the public and more specifically the children of our country as customers/clients.
From the thirty-two (32) boroughs, plus the City of London, five (5) will be selected based on a non-randomly process. This will consider a range of political parties, the number of benefits and/or services as delivered. By comparing and contrasting the chosen elements it will be determined the reasons for differentials in benefits and service.
SERVQUAL (Zeithaml, Parasuraman, Berry; 1988) will be introduced as a possible management tool to replacement to the bureaucratic, even dictatorial, closed systems model as currently and generally employed. Those systems seem generally to be adversarial to foster-carers, are custodial in nature. 
We will revisit the underlying structures of the child care system and enquire into the extent to which it can be improved.
The population of Great Britain has what is consider and envied in many parts of the world, a safety net to protect all vulnerable members of its population.  Children and young adults between the ages of zero and twenty-four are the main beneficiaries of this state-run system called the “Social Services”. This service can actually be extended to any Vulnerable people in the community or country. From the unborn baby to the elderly if necessary.  Vulnerable Mothers regardless of age are can receive this support.  Drug abuse and Mental Health issues often accounts for a large percentage of the reasons why many of these mothers and fathers find themselves under the scrutiny of the Social Services in this country.  Simple poverty can and is also another reason for the intervention of these local authorities.  Teachers and the school nurse are often the first ones who may become aware of any issues a young person may display.    
Children can be removed from the care of birth parents if it is deemed that they are being neglected or abused in anyway. Schools, doctors, neighbours and the Social services has serval sectors. It is believed that approximately ninety children are removed from birth parents or immediate relatives each day in this country. This is an alarming number, but there must clearly me a need for this action to take place. The British Parliament and ruling government determine how much funding is allocate each year to local governments. This funding is then disturbed as requested to many different sectors of a community with in each local government.
The face of Great Britain has changed greatly over the last 20 years or so, due to instability around the world.  As a result, refugees and economic migrants have travelled from many parts of the world to live in the United Kingdom. Many of these people would have left countries that were previously British Colonies such as Africa, Asia and the Caribbean. Others have arrived from “war torn zones” such as the Middle East. We also have a very large group coming from Europe who are part of the European market. Together with many people from Eastern Europe who have come to work and better themselves. Moreover, many of these groups have become very important facts to the growth of the UK`s growth, filling a massive gap in the work force. These workers are extremely important as they help to build the economy of this very diverse country. Given the arrival in recent years of these many different groups, the population has expanded hugely. We are not over populated, but many of them remain in London and the inner cities.  This has resulted in extreme pressure on services, housing and finance. Given this recent movement it is only natural that the Social Services will also experience this impact (Rudgard, 2017).   The population of Great Britain have explored over the last ten years by five million.  This increase has taken 35 years to happen, between 1970 and 2005. The largest increase since 1947. 
National Statistics reported in June ,2016 there an increase of 538.00. 
In 2017 it was reported that the population was then 65,648,00. No higher level has ever been recorded and the face of Britain has ever looked more multi- cultural.  It is important to note that all these elements have exhausted the available funding which has been allocated to the Welfare State.            

Great Britain offers Welfare to the poor, needy and vulnerable members of its population. 
 As part of this system, the Social service was formed to protect the children, the elderly and anyone else in society who may need a safety net around them in the form of support and care in the community.  The need could be housing, health, financial or educations to name a few.
The work houses were the first form of Social Services. They were mainly funded by charities. The poor were over worked and treated very badly, often going to sleep with nothing to eat after a hard day’s work. These came to be round 1576 and were closed in 1930.  The closure of the Institution leads to the Welfare State as we know it today. (Anon., n.d.) (HODGES, 2014)
One of the many issues that we are finding today is that many young people are leaving the “Care System”, unprepared for the world outside of foster carers and social workers.  As a result, these youngsters are falling by the way side.  It is widely known that many will get into trouble with the police for reasons such as drugs and alcohol abuse. Mental health problems are very high due to many factors.     First consideration, very few children are ever happy to be forcibly removed from the home of their birth parents.  Even when physical and mental abuse has taking placed.  Most human beings are    afraid of the unknown, therefore, these young vulnerable looked after children are no exception to that emotion.
Leaving the surroundings, they were born. Even when a child or children has been placed in an environment where life is clean, happy and caring. 
Depression can often still set in.  It is a known fact that in such cases, insecurity, along with the feeling of loss
and loneliness can often lead to over thinking, in other words worrying.
Moreover, following this level of trauma the outcome can often be very negative, resulting in self harming and sometimes suicide in teenagers and young adults.  Depression can follow persons who have been through the care system for a life time.   Self-esteem issues is can be a lasting battle for such youngsters.  The likes of obesity and anorexia are leading to serious health concerns.  Diseases such as High blood pressure and Diabetes has now become serious health conditions of the 21st century.   This is not to say that only people who was supported by the social services are prone to such problems.
Girls will have unplanned and unwanted pregnancies.  Abortions and sexually transmitted diseases in this section of society possess a big health problem.
Many becoming parents before they are mature enough to take care of themselves.  This often results with the baby being taken into foster care and remaining there until at least the age of eighteen years old.  The outcome is history repeating itself. This means that sometimes in the case of the English who are serval generations British, you often find towns with three or four generations who had been raised and financially supported by the state.  Another common factor is the failure to achieve academically.  Younger people in foster care are intitled to a free education up until the age of 24 years old which means the option to attend university is readily available to them, yet very few succeed in doing so.   However, today, many more are young adults are taking up the offer of further education. 
We will aim to explore and discuss this problem. We will attempt to analyse why this continues to be the poor outcome of Ex “Looked After Children” and what can be done to change this circle.
One of the biggest problems identified with Social Services System is the inability to retain staff.  Social workers are over worked.  Many having caseloads that are unrealistic to meet with in any reasonable given time. The job of a social worker involves many tasks, including, visits to family courts, Supervising and supporting families, children in the care of a foster carer. Carers will also have an allocated supervising worker to support them. The child or children in that placement would also have another social worker.  In that household several supporting case workers could be appointed all at the same time.  Making for a busy and stressful foster home.  These professionals can actually take up most of the time of these younger people depending on the level of support one might need.  Given all this, the youngsters still find it difficult to make their way in life, frequently ending up homeless or living in hostels.  

One reason for this poor negative outcome is that during the process, a child could experience many social workers or professional. Even the amount of carers can be many for many reasons. Such as the child not settling with the appointed family, having to move the young person onto other foster family because issues in the community with other young people.  Also, there is a very high turnover of social workers due to health problem brought about my work overload. This could sometimes include stress which can lead to stokes, depression and other nervous disorders. 
It could be said that many of those professional, often become victims of the environment they choose to work in.  Making it very unfortunate as most of them will tell you they chose social work in order to make a difference, to improve the lives of others less fortunate.  Many become heavy smokers and will sometimes become addicted to alcohol due to the heavy work load and demand that are placed on them. The piles of reports to be read and written can be endless.  Thus, leading to a very heavy turnover in the field.  Those elements can affect the stability of kids place under the supervision of such workers.  This high level of different workers can lead to the young person detaching his or herself from the care system due to this high volume of staff charges.  
[bookmark: _Hlk535339766]Many will leave the care system without having anyone to look up to.  This pattern of none productiveness and a lack of positive elevation within both the children and the professionals has and continues to repeat itself.
[bookmark: _Hlk535332849] The government of the United Kingdom (UK) has deployed increasing resources into child care and the wider social services sector. Notwithstanding, there remain significant gaps between customer perceptions about perceived quality and delivery.  This report seeks to problematize this complex  workplace issue, its scope and impact; analyse information on the identified problem to help inform the business decision making process; propose a range of alternative solutions to the problem; employ a decision making technique to evaluate a range of solutions to identify the most appropriate option; develop a plan for the implementation of the solution; communicate the plan to the stakeholders; assessment of appropriate monitoring and review techniques to ensure successful implementation of the chosen solution. 
The problems with the child care system will be located within a number of concentric circles of analysis. At the outer circle the (Porter, 1992) political, economic, social, technological, environmental and legal conditions will be examined. At this level the central government and its relationships with the European Union (EU) are located.  At the next tier, we locate the functions of local government. And at the inner circle we see the foster care agencies as they make contact direct contact with the public and more specifically the children of our country as customers/clients.
From the thirty-two (32) boroughs, plus the City of London, five (5) will be selected based on a non-randomly process. This will consider a range of political parties, the number of benefits and/or services as delivered. By comparing and contrasting the chosen elements it will be determined the reasons for differentials in benefits and service.
SERVQUAL (Zeithaml, Parasuraman, Berry; 1988) will be introduced as a possible management tool to replacement to the bureaucratic, even dictatorial, closed systems model as currently and generally employed. Those systems seem generally to be adversarial to foster-carers, are custodial in nature. 
We will revisit the underlying structures of the child care system and enquire into the extent to which it can be improved.
Our conclusion will be a summary           
             


[bookmark: _Toc535357511]Analysis of Information on the Identified Problem to Help Inform the Business Decision Making Process

[bookmark: _Toc535357512]PESTLE ENVIRONMENTS
[bookmark: _Toc535357513] Political Environment
It is the central government which generally funds the child care services. The country seems still wedded to a state sponsored system as opposed to its privatization which has overtaken several other aspects of national life. The country’s relationship with the EU and the influx of younger people or children from elsewhere, have over the years, exerted upward pressure on funding requirements at a time when birth rates are trending downwards.
[bookmark: _Toc535357514]Economic Environment
The economic environment may enter a phase of greater uncertainty given the national referendum of two (2) years ago to BREXIT – leave the EU. In additional, the government’s indecisiveness or mismanagement of the process may either delay such an action or deliver a no-deal scenario by the imposed March 31, 2019 deadline. There may also be other scenarios depending of political maneuverings or exigencies. Most of which are likely to increase the demand for central government funding, especially in the short run.
[bookmark: _Toc535357515]Social Environment
Negative population growth around Europe may indicate some economic advantages for maintaining current levels of public sector funding for child care services and benefits. 
[bookmark: _Toc535357516]Technological Environment
Technological development presents both advantages and disadvantages to child rearing, their use of such devises and the extent to which they may be deployed in the management of the spaces so occupied. Some may argue that we should avoid a too technologically control environment. That too much technology is likely inevitably lead to a very different world. Still others contend, that we maybe already located thusly.  
[bookmark: _Toc535357517]Legal Environment   
The United Kingdom is (Humanism, 2018) rated 15th of 180 nations according 
[bookmark: _Toc535357518]Physical Environment

The Roles of Local Governments in the Delivery of Child Care Benefits and Services
Proposal of a Range of Alternative Solutions to the Problem  

Competing Values Model (1)
[image: C:\WINDOWS\DESKTOP\New Folder\circlediag2.wmf]
Source: RE Quinn, Beyond Rational Management. 
San Francisco: Josey-Bass, 1988 




The above competing values model (Quinn el al, 1988) may be helpful in the understanding of the management of the civil service in the UK. The civil service is located (Oldfield, 2000) within the internal process model and is geared towards consolidation and continuity. In this regard, emphasis is placed on documentation, information management, stability and control. However, to make structural changes in the better delivery of child care services fundamental changes may need to be considered in the nature of the civil service towards increased productivity, accomplishment, direction and goal clarity - the rational goal model. This new vision will require a different set of skills, competencies and capabilities from all stakeholders – foster-carers, project managers, etc.
Quinn’s framework reflects the complexities in real organizations and the different competencies needed for effective management. In this framework (Oldfield, 2000) no single theory will necessarily suffice; oppositions exist in real systems; the conflicting perspectives of flexibility and control, growth and tight information management; HRM and goal setting are more likely to establish competency gaps. These organizational competency gaps could be addressed through psychometric testing, management development centers and training programs.              
Huczynski & Buchanan (2001) cites Fayol’s classical management theory. Fayol argues for six activities of effective management. They include forecasting, planning, organizing, commanding, coordinating and controlling.  Punnett (2007) presents a number of differences in the management process seen in developed and developing countries, rightly notes the structural biases in the literature favoring developed countries, the role of fate in the lives of people from developing countries, cast doubt on the existence of a common understanding of the meaning of management, characterizes developing countries as more collectivist, more likely to be averse to uncertainty and more fatalistic than developed countries. Punnett (2007) contends that these elements are likely influencers of the management process. She postulates that the management process in developing countries is best understood if considered within a nonlinear and dynamic model that comprises planning, organizing, staffing, leading and controlling.
[bookmark: _Toc535357519]TEAM BUILDING
Oldfield (2000) quotes Ashes (1961) elements of groups as conformity, cohesiveness, (Kogan & Wallach) risky shift and group think. Belbin (1999) describes six (6) characteristics of winning management teams where the task determines composition. They include (1) commanding personality of the person in the chair (2) the existence of one strong plant in the group – one very clever and creative member (3) a fair spread in mental abilities (4) a spread in personal attributes offering wide team-role coverage (5) a good match between the attributes of members and their responsibilities in the team (6) an adjustment to the realization of imbalance.
Belbin (2000) relies in the work of Henley and presents a number of team roles (1) Plant (2) Resource Investigator (3) Co-coordinator (4) Shaper (5) Monitor evaluator (6) Team worker (7) Implementer (8) Completer (9) Specialist. He outlines the relative strengths and weaknesses of each team role and notes that managers are seldom strong in all dimensions of formal teams.
Quinn et al (1988) competing values framework (below) argues for eight management roles drawn from four (4) theoretical models with each manager having the competences to perform two (2) roles. In the internal process model the team roles are monitor and coordinator. The competencies required for the role of monitor include receiving and organizing information, evaluating and responding to routine information. As coordinator the team member would be a competent planner, organizer and controller. 







Competing Values Framework (2)
[image: C:\WINDOWS\DESKTOP\New Folder\circlediag.wmf]

Source: R E Quinn, Beyond Rational Management. 
San Francisco: Josey-Bass, 1988 

[bookmark: _GoBack][image: https://www.toolshero.com/wp-content/uploads/2018/01/servqual-model-zeithaml-toolshero.jpg]
Source: Zeithaml; Parasuraman & Berry (1988)

Ten Dimensions
1. Reliability
2. Responsiveness
3. Competence
4. Access
5. Courtesy
6. Communication
7. Credibility
8. Security
9. Knowing the customer
10. Tangibles

his pattern of none productiveness and a lack of positive elevation within both the children and the professionals has and continues to repeat itself.
[bookmark: _Toc535357520]Conclusion

A number of Problem-Solving tools and technics have been discussed in this report.  Serval of these options have been explored which could possible work towards improving and enhancing the lives of many young people who will find themselves in the care of Social Services.
Swort analysis which can be used to analyse a problem with the behavior of a person, a profit  and  loss issue within an Industry or company and more. Almost any kind of business problem can be resolved by using this method to resolve a professional issue.
Strengths 
Weaknesses
Opportunities 
Threats
The strengths in this scenario is that the government has the funding to support the state.
The weakness identified is that many Social workers are leaving the professional due to being “burnt out”. The work of a social worker is extremely stressful. In this field the work is never done. The case load can be very overwhelming.
The missed opportunity is that not enough funding and support is offered to the Social worker. The job is very demanding, and the financial rewards are not enough to maintain the services long term.  In 21st century Britain,many Social worker still write reports by hand when in the field . Such as a home visit, once back at the office this report would then has to be transferred to a computer. If all social workers were automatically provided with such tools of the trade, they would then become more efficient. Moreover, this would also allow them to leave work on time. Thus, getting to bed earlier, thereby waking up rested.  A good night’s sleep can improve the mind, which in turn allows a person to think clearing. In other words, sleep will enhance your working life.  Many of these key workers can suffer from depression, back pain, as well as other mental health issues.  

The opportunities are many, in the industry. None more important than providing a strong support team professional.  They should ensure that a good service is always offered to these vulnerable youngsters.  Empathy and awareness should be the driving force of the services available today.  Many of those children need guidance and the protection of the authorities to keep them safe.  

The biggest threat to the industry is the miss spending of funds.  This happens for many reasons including the need to out 
 source the job of fostering to none government agencies.  This can happen because the local authority did not invest enough in the training of its own foster carers and thereby are unable to facilitate the needs of a young person. This often happens in the case of children with challenging behaviours. Mothers and baby’s placement and children with special needs.  In other words, high demand placements which therefor demand an extremely high level of care and attention.  The payment threshold can be extreme expensive.  When a local authority has to outreach to external agencies to source specialist carers.  The agent can charge up to three or four times the fee of the local social services.   It is in the best interest of the local government to have a large pool of well-trained specialist worker available at all time.  Most authorities do not pay a foster carer a retainer when there are not children placed with them.  These foster carers are self-employed and are responsible for the paying of his or her own taxes. All will have an account to revise the yearly accounts. This is just one of many areas that the local authority should be addressing in order to save money.   The yearly sends as described in the report is huge and could be much reduced if tackled effectively.    
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