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1. [bookmark: _Toc141441815]Introduction

Social development projects are projects which are developed for the improvement of people living in a particular society. The project which is developed and implied for social development included the enhancement of the skill of the person living within the society. His project aims to identify the issues present in society, create awareness about them and try to mitigate those issues from society. Community engagement is an important part of the development of the overall society as their engagement has an impact on the result of the project. Community engagement refers to the interaction between the members of the community and the public decision-makers. The study is based on the social development project for the local community of Merton London. The project selected for discussion in this status is the Wimbledon Stadium Regeneration project in Merton, London. This program works for the overall improvement of the well-being residing within society. The focus of this project is to rediscover capacities that are already present within society and build new capacities to strengthen the ability of society. This program plays an important part in the development of the backward classes within society by providing the opportunity to grow within society. The study will discuss the overall activities taking place in this project and discuss the engagement of the community members while implementing this project. See Appendix 1.

2. [bookmark: _Toc141441816]The Body

2.1 Description of the project
The Wimbledon Stadium Regeneration project is part of the Regeneration project of Merton, London. This project aims to develop and reconstruct the Wimbledon Greyhound Stadium and facilitate more sporting activity in the stadium (merton.gov.uk, 2023). As mentioned in the Report of the Policies Local Plan of Merton 2014, the Regeneration of the project aims to develop the system for the benefit of the local community and deliver the varsity of sports to the local community. The main aim of this project is to build the AFC Wimbledon stadium with an initial capacity of 12,000 later developed to 22,000 (merton.gov.uk, 2023). The objective of the project is to redevelop the stadium to help in the success of the football team. The project addresses the need for the creation of new development of sports to increase community engagement.  
The project suggested that the stadium should be for multiple users like it should be suitable for playing rugby as well as football. The stakeholder associated with the development of the Wimbledon stadium is the Mayor of London Sadiq Khan, Merton Council, Galliard Homes and GRA Ltd who built a new football stadium with a capacity of 20,000-seater (merton.gov.uk, 2023). The independent inspector, who examined the Sites and Policies Plan of Merton, proposed the changes regarding the Site 37 Wimbledon Greyhound Stadium are the stakeholders. The mentee of the Merton community in London for whom the stadium is developed is also a stakeholder in the social development project. The implication of the development project gives potential benefits to the community of Merton by providing them the opportunity to grow in the field of sports. See Appendix 2.
 
[bookmark: _Hlk141902761]2.2 Evaluation of the local community engagement 
The community plays an important role to execute this regeneration of the Wimbledon project. Careful planning has been taken into consideration by the “secretary of State”. It is the “mayor of London” who considered the stadium plan of Wimbledon and played a pivotal role by announcing the same to the “GLA public consultation”. It was planned that within Plough Lane a 20,000-seater stadium along with retail space, a fitness club, cycle and car parking, and squash would be arranged (merton.gov.uk, 2020). Additionally, 600 new homes would also be set up according to the plan. All the community members have communicated with each other largely which helped offer a better future to the community club. 
The cross-party council approved the application of stadium planning in the year 2015, where it was proposed to build a "20000-seater football stadium" in the borough. Based on the approval of the Mayor of London, a strong policy was published for making effective decisions in the planning process. Proper policy planning and sustainability appraisal helped the execution of the project effectively (merton.gov.uk, 2023). The government has helped largely with the proper execution of this project. In the year 2013, the Merton Council resolved the policy plan. The “collier’s policy” helped largely in building a town centre at Wandle Valley. Besides, the “Raynes Park policy” has helped by providing supporting development to the local centre and enhancing the community lifestyle as well as the street scenario (merton.gov.uk, 2023). Engaging the local community helped the commissioner to be transparent about their goals and make proper decisions regarding this approach. Local communities and the Mayor of London offer supplementary guidance on the ways the regeneration of the Wimbledon stadium can be built. In the year 2015, a public meeting was organised by the local committee members of Wimbledon Stadium where the planning of the redevelopment of Wimbledon Stadium was done (merton.gov.uk, 2023). Different social media platforms such as Facebook, E-mail, and Twitter have been used by the community members while working on the project. Social media helped build strong formal and informal communication with the stakeholders. See Appendix 3.
[bookmark: _Hlk141902790]2.3 Most active areas of the project
The local community members were quite active in making proper planning for the execution of the project. The collaboration with community members and planning of different policies such as “South London Waste Plan”, “sustainability appraisal”, “Merton Sites Policy maps” and others (merton.gov.uk, 2023). It has been observed that the local community members have actively participated in communicating with each stakeholder who is important for this project execution. Besides, it has been observed that the local community members have consulted this idea to the public which motivated them to participate in this restructuring program. Different campaigns have been arranged by the councilors and chief executive officers of the project that helped improve awareness of this program. Social media platforms and other offline mediums were used by the community members to build strong communication with stakeholders for motivating them to participate in this project (Ophilia and Hidayat, 2021). During the time of COVID-19, the use of social media platforms helped in the consultation with the stakeholders and eradicate the communication gap among the project members.
[bookmark: _Hlk141902835]2.4 Discussion of adopted approaches 
The regeneration project of Merton, London approaches to develop plans to improve the local areas. The Core Planning Strategy was adopted by the Merton Council to give a good quality of life to the role of Merton (merton.gov. 2011).  The Wimbledon Stadium Regeneration project in Merton approaches to reconnect the football club with the community. The officers of the Greater London Authority provided a report on the planning application of Wimbledon Stadium to the Mayor of London in 2016. As per the report of Mangialardo and Micelli, (2020), the implication of these strategies helps the project through the implication of responsible planning. The main approach of the overall planning is to create a significant impact on the implementation of the London Plan. In Bracknell, a regeneration project to build accommodation to mitigate the housing shortage got a fine of 240 million euro in 2019 (BBC, 2019). The project adopted collaboration strategies between Collier's policy and Merton Sites Policy maps and new ridge Group. 
The commitment implied the strategies to ensure that the project delivers a high-quality and modern stadium. In the opinion of Kim et al. (2020), the Regeneration project approaches community engagement by ensuring that people with approaches expertise in particular areas. The project adopted a stadium-led mixed implied redevelopment which comprises building a stadium as well as redevelopment of the residential accommodation (merton.gov.uk, 2023). This stadium-led mixed project also included the building of hotels, retail, and infrastructure for education uses. Therefore, the project approach encourages the local community through the change in the policies and plans for the development of the community. See Appendix 4.

[bookmark: _Hlk141902868]2.5 Engagement analysis of the community members 
The engagement of the community of members plays an important part in the progress of the projects and to achieve success. The Wimbledon Stadium Regeneration project comprises the involvement of the different committees that include the Mayor of London, Galliard Homes, Merton Council, and the inspector of the Sites and Policies Plan. As per the report of Tan and Taeihagh, (2020), the local government encourages the local people as well as the organization to have long-term development in the various sites. The Sites and Policies Plan was examined by the independent inspector who proposed the change in Site 37 Wimbledon Greyhound Stadium. Therefore, they have also added some additional changes in the planning guideline for the betterment of the local community. 
The AFC Wimbledon and Galliard Homes applied to the planning of the redevelopment of the Wimbledon Greyhound Stadium site in the year 2014. The Merton Council also plays an active role in the redevelopment plan in improving the planning of the strategies by approving the planning of the development of the stadium. In the year 2015, the Cross-party planning committee of the Merton Council approved the planning application proposed by the AFC Wimbledon and Galliard. The Mayor of London accepted the application of the offers of the Greater London Authority. Later, Mayor provided his de on the development plan of Wimbledon in 2016. The Merton committee along with the Newridge Group developed 500 new accommodations for the community (merton.gov., 2011).  Therefore, it is important to encourage the involvement of the local people in the development of the stadium to identify the issues present in the community. 

2.6 Engagement analysis of the community members
The Regeneration Project of the Wimbledon Stadium has a significant role in the development of the local community of Merton, London. The implication of the project is the development of an infrastructure that benefited the local people by providing the job opportunity. This regeneration project aims to build a stadium with a capacity of 12,000 seats which will deliver the enjoyment of a variety of sports to the local people (merton.gov., 2023). As per the report of Caperon et al. (2020), the active involvement of the people in the development policies plays an important part in the betterment of society. The project uses the stadium-led mixed policy which includes the development of the residential and retail areas in the community. This helps in providing opportunities for employment by creating jobs in multiple sections for Merton. Therefore, the creation of the job will lead to the sustainable development of the community. 

[bookmark: _Hlk141903000]2.7 Consideration of post-project plan
The Wimbledon Stadium Regeneration Project initially aims to build a stadium with a capacity of 12,000 seats. The planning committee has planned to increase the capacity of the previously developed Wimbledon Stadium up to 22000 seats in the future. The AFC Wimbledon has committed to improving the public transport network and increasing the capacity of the local roads of Summerstown (merton.gov., 2023). The widening of the road will decrease the congestion of public transportation in Summerstown. The project will develop a suitable mitigation plan to minimize the flood risk by drainage strategy which is supported by the Environment Agency. 

3. [bookmark: _Toc141441817]Conclusion 

The study summarized that the implication of the regeneration project leads to the betterment of the local people as well as the overall community. The Regeneration Project aims to achieve the development of the stadium for the betterment of the local community of Merton. The regeneration project achieves its success through the active involvement of the different communities in the overall project. The project developed plans for the betterment of the local community of Merton through the construction of new infrastructure, redevelopment of existing buildings, and encouraging investment for the development. The study concluded that community engagement plays an important role in the success of the project as it increases the participation of the people. Community engagement provides visibility and identifies the issues present in society. Community engagement in the Regeneration Project identifies the need for the development of the Wimbledon Stadium for the betterment of society. Therefore, the community engagement issue is needed in the implication of the social development project for the improvement of the community. 
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Khan's intervention overturns a decision by predecessor Boris
Johnson, who had granted the track a reprieve following Merton
council's decision to press ahead with the Galliard Homes

development in December 2015.

Sadiq Khan believes AFC Wimbeldon should relocate to Plough Lane
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GREATERLONDONAUTHORITY
planning report D&P/3130b/04 19 August 2016
Wimbledon Greyhound Stadium, Plough Lane

in the London Borough of Merton
planning application no. 14/P4361

Strategic planning application — addendum to update report

Town & Country Planning Act 1990 (as amended); Greater London Authority Acts 1999 and 2007;
Town & Country Planning (Mayor of London) Order 2008,

The proposal
The proposals comprise the demolition of the existing buildings and the erection of a 20,000 seat
football stadium (nitially 11,000 seat) with hospitality and coach parking, pedestrian streets,
1,273 sq.m. retail unit, 1,730 sq.m. squash and fitness club, 602 residential units with basement
parking, refuse storage, 297 car parking spaces, cycle parking, and associated landscaping/open
Space and servicing.

The applicant
The applicant is Galliard Homes and the architect is Sheppard Robson.

1. There are no material changes in circumstances relating to the application or planning
policy. The change in circumstance is that the Mayor hes changed

2. Update on consultation responses received.
3. Consideration of whether the Mayor either:
a) Maintains jurisdiction over the application and holds a Representation Hearing to
decide it

b) Cancels the direction made by the previous Mayor and hands back authority to Merton
Council to determine the application.

The Council’s decision

Merton Council has resolved to grant permission.

Recommendation

That the Mayor considers this report and decides whether to reverse the previous Mayor's
direction that he was to become the local planning authority.
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