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[bookmark: _Toc500541397]Executive summary: 
Nowadays with the rapid globalization of digital technology and innovation the overall process and activities of the organization has become easier. From the marketing activities to sales and distribution, digital technology is required in everywhere. With the help of digital technology, the promotional activities of the organization have become easier. A number of social media channels, digital marketing platforms have helped to reach the target customers. The organization can easily store and retrieve their information using cloud technology. Using artificial intelligence the organization also can store big data for achieving success in future. The use of CRM or customer relationship management system helps to record the choice, trends and current status of customer that is very important for creating value for the customers. Different kinds of management information system such as ERP, MIS and accounting information system helps to complete a lot of financial calculations within few moments that increases the productivity. Using technology, the production of the organization also has become easier. The organization can produce a number of unit products at a time which saves time and increases efficiency and productivity of the organization. Digital transformation of the companies have witnessed a number of benefits but there also a number of challenges that are faced by the companies due to digital transformation. First of all, the company needs to develop a technical infrastructure for implementing the digital integration.  The company may face security and privacy issues in online transactions. In order to accept the transformation, the organization also needs to develop its business model. The new business model will help to promote innovation and change to develop continuous engagement with the employees, suppliers, customers and the investors. The company also may face strategic challenges regarding increased competition in the competitive market. This particular report has evaluated the impact of the strategic challenges posed by digital age in the context of LIdl, UK. This particular report also has analyzed the various strategic recommendations to overcome the challenges for achieving competitive advantages over the other retail firms. In order to evaluate the recommendations, industry analysis of UK and key success factors of the organization have been analyzed in this particular report. The internal analysis using financial analysis, value chain analysis and resource and competence analysis have been evaluated in this report. The external analysis for LIdl in the UK market also has been analyzed using porter’s five force, pestle analysis and SWOT analysis. The various strategies also have been demonstrated for sustainability of the organization. Finally, the various recommendations using theoretical framework has been evaluated to support the objectives of this report. 
Introduction: 
From the last few decades, with the rapid globalization of technology and innovation the process and operations of the organization has been changed. Most of the organization has achieved a great success with the digitalization but some of them have faced a number of strategic challenges to maintain a balance with the digital age. The technology and innovation within the retail organization has witnessed a rapid growth for achieving competition with others (Dominick, 2010). A range of digital technologies such as cloud computing technology, management information system, ERP system, artificial intelligence and RFID has helped the retail organization in different areas of the business process. The decision making process has become easier using a large number of technologies within organization. With the help of management information system the organization can communicate with the stakeholders which enhance the business process in an effective and efficient manner. Digital technology has shaped the promotional channels of the organization. With the help of various online promotional channels such as social media and digital marketing has helped the organization to reach the targeted customers across the globe. From the customer relationship management to distribution management system, digital technology is everywhere within a retail organization. Using cloud computing technologies, the organization can store and manage a number of data and information of the organization which helps in predicting sales and growth in future (Leeflang, Dahlström & Freundt, 2014). Though the digitalizations have created a lot of advantages but sometimes the organization may face strategic challenge by using these technologies. The company may face security and privacy issues for managing information of the organization. Due to rapid growth of digital technology, the cyber crime and fraudulent activities also have been increased. The cyber crime issues may steal the information and money from the company.
In regards to the retail industry market of United Kingdom (UK), the market has witnesses a high growth and development prospects over the years. The overall estimated value of the UK retail industry sector, is seen to be over 190 billion of GBP. The company also may face a lot of challenges with the use of the digital technologies.  In order to improve these kinds of strategic challenges posed by the digital age, the company should improve its privacy and security of the information system. The management authority of the organization should maintain routine check up and update of the information system which could help to reduce the various problems with the digital technologies (Barrett, Davidson, Prabhu & Vargo, 2015). The fraudulent activities and security issues may hamper the reputation of the company. This particular report focuses upon the strategic challenges that are faced by the organization due to globalization of digital technology in the context of Lidl in UK. This particular report also emphasizes upon a range of strategic options to overcome the challenges in order to achieve competitive advantages over the other retail firms in UK. A number of theoretical frameworks will also be used in this particular report to justify the recommendations for achieving sustainability of the organization. 
Background of the organization: 
Lidl is one of leading supermarket chain based in Germany which operates its business across the Europe, Germany and USA. The company operates it businesses in more than 10,000 stores across the European countries and USA. The company was established in 1930 but due world war, the company was destroyed and later it was reopened in 1973. Initially the main focus of the company was on the large supermarkets, discount markets and cash and carry wholesale markets. The company offers a wide number of products and services such as grocery products, clothing, food products, music accessories, furniture, stationary products etc. Currently the company has 31500 employees across the various European countries and USA. The prime competitors of the company are Tesco and Aldi. The company offers a high quality of products with lower price which makes it popular among the customers of UK. The company has 10 distribution stores and 650 conventional stores in Great Britain. The company has maintained a strong relationship with its suppliers. The organization believes in local suppliers thus 70% of the suppliers are from the UK (Kaye & Quinn, 2010). From last few years, the Lidl has been one of leading food Retailer Company based in UK.  This particular report will analyze the background information of the company. This report also will include the various key success factors of the company over its competitors. Both the internal and external analysis will be evaluated in this particular report for developing strategic recommendations for the organization. 
Aims and objectives: 
The prime aim of this report is to analyze the strategic challenges faced by the organization due to emergence of digital technology and its various recommendations for improving the challenges. 
In order to successfully accomplish the overall report the various kinds of objectives of this particular report are as summarized below; 
· To analyze the strategic challenges faced by the company due to emergence of digital technology 
· To analyze how to achieve competitive over other competitors 
· To develop the current marketing situation of the organization to achieve sustainability and growth in the competitive market. 
· To draw the recommendations for overcoming the strategic challenges faced by the company due to emergence of digital technologies. 
Research questions: 	
For successfully conducting of this particular research report in the context of Lidl supermarket chain, the various research questions are as summarize below; 
· What are the strategic challenges faced by the retail company Lidl supermarket chain due to emergence of digital technology? 
· How to achieve competition over the other competitors in UK market? 
· What are the current marketing situations of the organization to achieve sustainability and growth in the competitive market? 
What are the recommendations for overcoming the strategic challenges faced by the company due to emergence of digital technologies? Industry Analysis
Considering the overall retail market of UK, there has a significant changes in the retail/supermarket industry in UK. In the year of 2017 till date the estimated market value of the UK grocery/retail market has seen to be nearly 193 billion GBP which has subsequently improved from that estimated in the year of 2016. The detailed comparison of the growth of market value of the Uk grocery market has been expressed as below;
[image: ]
              Fig: UK Grocery/Retail market value (2007 to 2017) in GBP (source: statistica.com)
Considering the overall supermarket industry of UK, the competition is said to be highly intensive. LIDL is considered to be among the top 10 supermarket chains in UK, however the organization faces high competition and threats from the likes of Tesco, Sainsbury, ALDI and others (Waddington, 2017). The overall comparison of the overall share of the grocery market held by the supermarkets in UK has been described as below;
[image: ]
             Fig: Grocery Market Share in UK (2017) (source: kantarworldpanel.com)
Over the last five years the supermarket industry of UK has witnessed the highest growth. In addition, post the inflation there has been different changes in the customer or consumer buying preferences. The customers are seen to be desiring of competitively priced products but expect proper quality and services. In addition, there also has been a shift of the consumers towards the online shopping. This has made it necessary for the supermarkets of UK to offer customers or consumers with online shopping facilities as per the customer preferences and choices (Filimonau, 2017). The industry has been exhibiting the prospects of high future growth and development opportunities. This allows the organization in enjoying of high growth and development prospects. However, it is essential for the organization to implement advanced strategies so as to sustain the competition from other market rivals or competitors as the completion is intense.  
Considering the market position of LIDL as compared to the industry leaders, the organization is required to be implementing proactive strategies so that the market position can be improved substantially. This can be achieved through product development strategies by introduction of high product innovation and improved marketing and promotional strategies. 
[bookmark: _Toc500541398]Critical Success factors
Critical success factors are the elements that assist or help an organization in achievement of high growth and development in the respective industry of their choice or operations. The specific critical success factors for the organization of LIDL, UK have been discussed in details as below;
Quality and Services:
LIDL effectively ensures that their products and services are of the high quality. In addition the customer support and services are also well developed that helps the organization in obtaining of better or improved customer satisfaction which fosters higher sales and profitability for the organization in the UK market. 
Branding and Promotions:
The organization has the resources and capabilities in improving their branding and promotional strategies that helps in achieving a recognized name or image in the UK market. 
Market Position:
LIDL, UK enjoys a competitive position in the UK market and is considered to be among top 10 retailers in UK. This enables the organization in enjoying the high market growth and development opportunities that is necessary for the sustainability in business (Tench, 2017). 
Pricing:
Considering the perspective of pricing, LIDL, UK offers their products at competitive pricing. However it is ensured that the customers receive higher value for money which results in better and improved customer satisfaction and loyalty catering to business growth and success. 
Achieving Growth by Social Integration: 
The organization of LIDL, UK is highly committed towards social integration focusing upon specific areas that include the human rights and diversity. This helps the organization  in obtaining of high consumer confidence and goodwill which in have positive influences over the market sustainability and growth. 

                                         Fig: Critical Success Factors (source: self)
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[bookmark: _Toc500541401]Value Chain Analysis
The value chain analysis is used by LIDL as a strategic tool that helps the organization in recognition of their most valuable operations and activities, and the ones that can be improved substantially so that a competitive advantage can be achieved in the market. Now the value chain of LIDL comprises of different activities as analyzed below;
Primary Activities: 
The primary activities include the following:
· LIDL has proper inbound logistic system which helps the organization in effective receiving of the raw materials, warehousing them and distributing them to the respective manufacturing units as required. In addition items from other distributors are also properly received and stored in well maintained warehouses (Hill, 2014). 
· The organization is seen to be having well established operational processes which helps them in transforming of inputs into specific finished services or products. 
· The organization of LIDL also exhibits high competency in respect to the outbound logistics. This in turn helps the organization in effective storing and warehousing and at the same time facilitating the distribution of the finished goods and products as desired. 
· LIDL also exhibits high competency in sales and marketing. The organization has a proficiently skilled and competent workforce which helps the organization in determining of the needs and demands of the customers in addition to generation and fostering of higher sales and revenues. The sales and marketing team of LIDL is highly skilled and organized so that better competency can be achieved in context of marketing and sales. 
· The organization has also a well structured and dedicated customer support framework that endeavours best customer support and services both prior and after the sale of the products and services (Peppard, 2016). 
Supporting Activities:
The supporting activities include the following:
LIDL has a well established infrastructure which comprises of the organizational culture, organizational structure and control systems that helps in sustaining of the business operations. In this context the proper hierarchy is maintained in the management structure that helps in running of smooth business activities and operations. 
LIDL also has a proper human resource management, which helps them in effective hiring recruiting, training and developing of employees so achieve better performance and efficiency. In this context, the organization has a well organized selection and recruitment system for hiring of best available talents from the respective industry market. 
The organization is also proficient in adapting to the technology development so that the customer support and services can be improved. In this context the use of digital technology is integrated for development of online customer support and systems. 
Lastly the organization also exhibits high efficiency in purchasing of different inputs including the equipment, supplies and materials. 
[image: Image result for value chain analysis]
                              Fig: Value Chain Analysis (source: slideshare.net)
[bookmark: _Toc500541402]Resource Analysis
The sustainability in the UK supermarket/retail industry is largely dependent upon the competencies and resources of the organization of LIDL. This can be explained in further details in the section below;
In order to achieve a high growth and development in the concerned market of their business operations it is essential for the organization of LIDL to have proper access to the human resources. In this context the focus of the organization must be upon development of a highly skilled and talented workforce that can offer the best possible services and facilities to the customers or buyers in the market. In addition, LIDL must also focus upon developing a highly skilled and competent team of research and development that will help the organization in introducing of innovative and advanced products and services into the UK market (Wheelen, 2017). Apart from the human resources (HR), there is also a need for LIDL to acquire proper financial resources that can help them in investing for betterment of the business operations and activities so that a better growth and sustainability in achieved concerning the supermarket/retail industry of United Kingdom (UK). Lastly it is also a necessity for the respective organization to be focused upon acquiring of specific physical resources that can help in accelerating the sustainability of business in the market. These physical resources must include the availability of manufacturing and production units, well decorated and highly equipped retail stores along with the availability of well maintained warehouses and transportation systems. In this context, it can be widely said that the organization of LIDL, UK needs to invest in development and maintenance of their inventories and warehouses that can help in reducing the overhead costs associated with business. This can also help the organization in effectively maintaining the balance between the overall demand and supply in the market. In addition to the resources as analyzed above, it is also essential for the organization of LIDL, UK to be correctly focused upon leveraging their competencies that is required for obtaining of high business growth, success and development (Habib, 2013). These competencies include the maintenance of the product and the service quality, improving their marketing and promotional efficiencies. This can be achieved by better integration of the digital technology in their business processes. Considering the aspect of competency, there is also a high need for the organization of LIDL, UK to train and develop their workforce so that the correct skills and competencies can be improved. This will benefit the organization to effectively respond to the digital needs and requirements of the market and the respective customer segments. It is also essential and required for the organization to be effectively focused upon maintaining and monitoring the quality assurance so as to, ensure that the services or products delivered to the buyer segments 
[bookmark: _Toc500541403]SWOT Analysis
THE SWOT analysis will help LIDL in identification and determination of their core strengths, weaknesses, threats and opportunities which can influence the business to a substantial level. This will also help the organization in strengthening of their operations so that higher growth and development can be achieved. The SWOT analysis for LIDL, UK has been explained in details as below;
Strengths:
The major strength of LIDL lies in their product and service quality which enjoys a high recognition across UK. In addition the organization is also successful in development of a highly strong brand image in the market which helps them to achieve a high sustainability in the respective UK supermarket/retail industry. In this regards, the organization needs to leverage their current strengths by incorporation of the available digital technology. For example; the digital media can be used for better and improved marketing and promotions which can help the organization in obtaining better and improved brand recognition in the UK market. In addition advanced technology can also be used in products and services innovation that can help in obtaining of a competitive edge in the concerned market of their operations. In addition, the strategy of the organization to offer competitively priced products and services are also among the key strengths which helps them to attract large number customers towards their services and products. 
Weaknesses:
In terms of weaknesses the deterioration of the service quality is considered to be among the key major issues faced by the organization of LIDL. There has been numerous complaints from the customers regarding the lack of proper services and support. This can prove to be a disadvantage for LIDL considering their sustainability in the UK market. Thus the organization must effectively focus upon minimizing the weaknesses by strengthening of their customer services and support systems which can be effectively done by implementation of the available digital technology in the market (Eden, 2013).  In this context, there is a need for the organization to adapt to digital technology to build improved and enhanced customer relationship management framework for offering of improved customer services. 
Opportunities:
The organization of LIDL is said to be having high development and growth opportunities considering their operations or activities in the UK supermarket/retail industry. In this context, the organization must effectively focus upon utilization of the availability of digital technology so as to sustain their market position. This can be achieved through better and improved marketing and promotional campaigns by using the digital technology, betterment of the customer services frameworks along with development of new and improved services and products. IN this context, for better success opportunities in the respective market LIDL requires to integrate the digital technology into their marketing and business strategies so that better performance outcomes can be achieved. 
Threats:
Considering the aspect of threat, the sustainability of the organization of LIDL, comes under a constant threat from the high levels of competition in the market. Although the organization is regarded to be among 10 retailers in UK, LIDL, faces a stringent competition from likes of organizations such as Tesco, ALDI, Sainsbury and others. Thus it is needed for the organization to keep a close look at the competitor operations and strategies in the market. This can be help the organization in designing and implementation of proper strategies and approaches that help them in responding effectively to the overall competition or rivalry in the respective market. 

                                                      Fig: SWOT Analysis (source: self)
[bookmark: _Toc500541404]Financial Analysis of LIDL:
LIDL which is one of the major retail organization in UK is basically a part of Schwarz Gruppe based in Germany. The Schwarz Gruppe is also  a privately owned retail organization which now mainly operates the Kaufland brand of retail organization. It is due to non availability of adequate data for the latest financial year, the financial analysis was done based on the limited financial data that is available for Schwarz Gruppe. 
Revenue:
	 
	2013
	2014
	2015
	2016

	Revenue (in € billion)
	79.30
	74.00
	80.66
	86.95



(Source:Fbicgroup.com)


It is evident  that the sales of the company has drcreased  from €79.3 in 2013to € 74 billion in 2014. Therefore it could be rightly analyzed that there has a been a decrease of 6.7% in total sales. So it can be estimated that the company’s market share has substantially decreased in 2015 and was beaten by competition by other retail players which are operating in United Kingdom. But it is observed that the company has been able to make a turnaround in 2015 itself where they has have enabled to increase the sales by 9% in 2015 on year to yea basis. Even it is observed that the company has been able to able to grow at a CAGR of 7% in 2016 over the previous year. Therefore , it can be evaluated that  the company has been able to make a sharp turnaround with appropriate strategy which is essentially providing success in terms of increasing market share through providing discounts and offers to the customers for ensuring sustainability. Moreover, it is also evident from a report published by independent UK, that in December 2017, the company has been able to make solid turnaround  by providing huge discount as a there has been a 16% growth in sales in December 2017 as compared to the same month of previous year. So if the company enables to continue the trend, then it would enable to beat the extreme competition in the market and ensure sustainability in the extremely challenging competition retail market of United Kingdom. 
External Analysis
[bookmark: _Toc500541405]Porter’s Five Forces Analysis
The Porter’s five forces analysis is said to enable the organization of LIDL to analyze and identify the different competitive forces within the context of the retail industry market of United Kingdom (UK). In this context this in turn will enable the organization in implementation of specific strategies so that they sustain in such a highly competitive industry market along with embracing the digital technologies and advancements to achieve a sustainable growth and development in the UK retail market (Dälken, 2014). The analysis of Porter’s five forces has been explained in details in the following report section;
Power of the Suppliers:
The suppliers enjoy a high power in the supermarket/retail industry of UK. Organizations such as LIDL heavily depend upon the suppliers for the raw material and other equipment deliveries which are needed to run business operations and processes. In addition, there is also a high cost associated with switching of suppliers, that makes it necessary for LIDL to develop and maintain proper relations or networks with the suppliers. 
Bargaining Power of the Buyers:
The buyers have a high power as they have huge ranges and options to choose from. Therefore there is a need for LIDL to develop and market products and services which can cater to requirements or demands of the segments of buyers targeted in the UK market. In this context the products must be developed as per the customer and buyer preferences and the marketing approaches must include the extensive use and utilization of the digital media platforms. 
Threat from Substitute products and services:
Considering the UK retail/supermarket industry, LIDL faces high threat from the substitute products and services available in the concerned market. There by to minimize this threat, LIDL needs to implement higher innovation both in terms of products as well as digital marketing strategies that    can help in distinguishing their products from that of the available substitutes in the market (E. Dobbs, 2014). 
Threat from new market entries:
Considering the overall position of LIDL in the supermarket industry of UK, there is a low threat from the new market entries. This is due to the fact that LIDL and other companies have the correct resources and competency availability which is difficult to acquire by the organizations entering the market, making the threat relatively low. 
Industry Rivalry: 
The organization of LIDL faces a high competition or rivalry considering the dynamics of the United Kingdom (UK), retail industry market. LIDL is seen to be ranked among the top 10 largest supermarket chains in UK and faces a high competition from organizations such as Tesco, Sainsbury, ALDI, Morrison and others. Therefore there is a high need for the organization to be well aware of the competitor strategies and approaches so as to effectively respond for sustaining their market position in such a competitive digital age. In this context the product and the marketing strategies are needed to be aligned in such a way that it offers the organization a competitive edge in the respective market. 

                                                   Fig: Porter’s Five Forces (source: self)
Competitor Analysis: 
The organization of LIDL is seen to be facing a significant amount of competition from organizations such as TESCO and Sainsbury which are considered to be the retail supermarket giants in UK. In addition the organization also faces some high competition from other organizations operating in the market such as ALDI, ASDA and others. 
[bookmark: _Toc500541406]PESTLE Analysis
The PESTLE analysis helps the organization of LIDL in determining and identifying the different external parameters and factors which have a high potential of influencing their business activities in the UK market. This can help the organization in application of well planned and suited strategies so that higher growth and development prospects can be achieved or obtained. The PESTLE analysis has been explained below;
Political and Legal Factors:
There is a high stability of the political environment in UK that offers the organization of LIDL with specific advantages in accessing a suitable environment for operations of their business. In addition, the different government protocols regarding taxes and business regulations are also structured and organised thereby offering favourable environment of business for LIDL. 
Economic Factors:
Although there was a fall in the UK economy following Brexit, the economy has been able to achieve a steady growth. This offers LIDL with the different opportunities to invest in the respective market. However, the organization must satisfy the needs of the buyer segments which have exhibited a focus shift towards competitively priced products and services. 
Socio Cultural Factors:
United Kingdom (UK), has a wide demographics considering their population. This offers the organization of LIDL, to introduce  variety of the services and products that can help in fulfilling the demands or the needs of a large segments of customers in the market (Filimonau, 2017). 
Technological Factors:
There is a widespread availability of technology in the UK market. This offers the organization of LIDL with the opportunity to utilize the availability of the digital technology so as to sustain their competitive position in the UK supermarket/retail industry in the modern digital age. This can be done through enhancement of product and service features, customer services quality as well as the digital marketing and promotional campaigns. 
Environmental Factors: 
While operating in UK, LIDL must abide by some strict environmental laws and regulations. The organization must ensure that the harmful impacts of the company activities on environment are reduced. The organization must also implement corporate social responsibility (CSR) policies so that necessary contributions can be made to the growth and development of the society and the community. 

                                                    Fig: PESTLE Analysis (source: self)

[bookmark: _Toc500541407]Recommendations
Based upon the findings of the report following key suggestions must be provided to the organization of LIDL for maintaining of sustainability in the UK supermarket/retail industry. 
In the context of their operations and activities in the UK market, it is needed for the organization to effectively respond to the digital or advanced technological needs of the market. In this context, the organization must focus upon optimum utilization of the different available digital platforms for marketing and promotional activities and better or improved organizational branding (Rothaermel, 2017). Thus it is the necessity for the organization to acquire or obtain the necessary resources such as proper human resources and physical resources so that the sustainability in the market can be effectively maintained. It is also needed for the organization to keep a close watch over their competitor strategies so that effective responses can be delivered.  In addition, it is also required for the organization to be effectively focused upon using their available competencies to the optimum level possible so as to achieve a higher business growth and success by incorporating the growth and development of digital and internet technology. In addition it is also needed for the organization to be focused upon contributing to the growth and development of the local communities and the society by proper CSR initiatives and measures. 
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