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[bookmark: _Toc225601727]1. Introduction 
Leadership is essential in defining the success of an organization, the motivation of employees, and strategic success over the long term. Effective leadership has grown in importance in the context of modern business operations that do not only include rapid change in technologies, global competition, and complex organizational structures but also do not exclude them (Anwer et al., 2022; Cinnioğlu, 2020). Leadership is defined as the capacity of an individual to inspire, and direct other people in reaching mutual organizational objectives (Northouse, 2025). 
Specifically, this essay will critically discuss three of these styles which include visionary leadership, democratic leadership, and coaching leadership based on Daniel Goleman who singled out six leadership styles based on the emotional intelligence which include pacesetting, commanding, affiliative, visionary, democratic and coaching (Goleman, 2000). The essay discusses their significance in the modern business organizations and demonstrates real life scenarios in which any of the leadership styles may be especially useful. 
[bookmark: _Toc225601728]2. Defining Leadership in a Business Context
The leadership topic has received a lot of research in management and organizational behaviors. Leadership in a business context can be defined as “a set of mindsets and behaviors that aligns people in a collective direction, enables them to work together to accomplish shared goals, and helps them adapt to changing environments” (McKinsey and Company, 2024; Porter and McLaughlin, 2006). The author has provided a definition of leadership as the process of influencing a group of people to achieve common goals (Northouse, 2025). On the same note, Yukl (2006) elaborates that leadership is based on behavior that managers make use of to steer, inspire and organize employees to enhance an organization performance.
The way leadership manifests in the modern organizations is not restricted to authority or positional power (Chakraborty and Banerjee 2023). An effective leader has to possess emotional intelligence, flexibility and be strategic so as to lead teams through very difficult situations. The model of leadership suggested by Daniel Goleman (2000) constitutes the significance of emotional intelligence in leadership progress. Goleman described six styles of leadership namely visionary, coaching, affiliative, democratic, pacesetting and commanding leadership styles in various situations at the organizational set-ups. These styles impact on organizational climate, motivation of employees within an organization and performance.
Out of them, visionary, democratic, and coaching leadership styles are well-known to be especially efficient when it comes to long-term organizational growth and involvement of staff.

[bookmark: _Toc225601729]2.1 Visionary Leadership Style 
[bookmark: _Toc225601730]2.1.1 Characteristics, Advantages and Disadvantages, Practical Example
Visionary leadership style  is based on motivating employees by explaining the explicit organizational vision and leading them towards business success (Farhan , 2024). Visionary leaders inspire employees because they make them see how their efforts are important towards the larger organizational goals (Goleman, 2000). According to Arikan, (2020), this type of leadership is especially applied when an organization is under going through a time of change or establishment of a new strategic path.
Visionary leadership is applied in business settings where innovativeness and change have become the norm (Lamu, 2023). As an example, employees might be uncertain or resistance against new technologies when organizations implement them or new markets when they enter new markets. The study by Sharma (2024) demonstrates  that visionary leaders overcome this challenge by selling a strong vision of the future and aligning the employees with organizational objectives.
One could see an application in practice in companies being digitally transformed. Visionary leadership acts in the case where a business is transitioning to digital platforms and the employees do not realize the strategic value of the change (Hijazi, 2021). Visionary leaders can overcome the resistance and motivate commitment to change by conveying long-term benefits and aligning teams by a common purpose.
The study  by Hermawan et al. (2024) revealed that visionary leadership is an important factor in enhancing motivation among employees and organizational commitment. Yukl (2006) argues that leaders who are able to describe strategic visions enhance employee engagement and organizational performance. Nevertheless, visionary leadership is less efficient in cases when urgent operation-related decisions are required or strict adherence to the procedures.
[bookmark: _Toc225601731]2.2 Democratic Leadership Style 
[bookmark: _Toc225601732]2.2.1 Characteristics, Advantages and Disadvantages, Practical Example
Democratic leader focuses on the involvement of employees to decisions. Leaders who use this approach inspire and support cooperation, free communication, and sharing ideas among colleagues within the team (Akbar et al., 2025). Goleman (2000) says that, democratic leadership style fosters consensus and commitment of employees to organizational decisions.
Democratic leadership style is especially fits in knowledge-based organizations where employees have specialized expertise (Ossicle and Tinaztepe, 2022). Innovation and improvement of quality of organizational decisions always comes with the involvement of employees in the decision making process in such an environment.
As an example, democratic leadership can be helpful to organizations working on new products. By involving the participation of staff working in other departments, including marketing, engineering, and finance, the organization may produce a higher number of innovative and useful solutions (Sinurat et al., 2018). The discussions in a team also contribute to the high rate of employee satisfaction since the people feel that their voice is heard.
Democratic leadership has another benefit of creating trust and transparency in the organization. When employees are involved in decision making, they tend to embrace organizational policies and strategies. This enhances team work and builds organizational culture. However, there is a limit to democratic leadership as well. Where urgent decisions are needed, it might take long before too much consultation with the employees is made. As such, leaders will need to strike a balance between the involvement-based decision making process and managerial decisions that have to be made at the right time.
[bookmark: _Toc225601733]2.3 Coaching Leadership Style 
[bookmark: _Toc225601734]2.3.1 Characteristics, Advantages and Disadvantages, Practical Example
Coaching leadership is about training employees, as well as their development in professional fields. Leaders with this style spend time mentoring employees and determining their individual strengths and bringing them to have better performance (Goleman, 2000).
Coaching leadership has been more beneficial in contemporary organizations where learning and constant acquisition of skills are key factors. The strategy of leadership allows organizations to develop a powerful talent pipeline and enhance staff capabilities.
An example of a typical business scenario in which coaching leadership would be appropriate is in the development programs of the employees. To take an example, the managers who have to work with junior employees can assist them in the process of acquiring technical skills, leadership skills and establishing a sense of professional confidence. Coaching leaders can facilitate the attainment of individual as well as organizational objectives through mentoring and positive feedbacks.
Studies have shown that coaching leadership has an effect of increment in employee engagement and enhanced performance results. The authors state that the most effective leaders are those who are focused on the development of the staff to ensure the organizational commitment and productivity (Northouse, 2025).
Nevertheless, coaching leadership involves time, patience and good interpersonal skills. Leaders who operate in high pressure business environments where urgent outcomes need to be achieved will not find it easy to set aside enough time on mentoring processes.
[bookmark: _Toc225601735]3. Essential Skills for Modern Business Leaders
Besides leadership styles, there are a number of critical skills that modern business leaders are in need of in order to lead an organization successfully. Emotional intelligence is one of the most significant competencies, and it incorporates the capacity to become aware of emotions and be able to cope with your own as well as comprehend the emotions of other people. Emotional intelligence helps leaders to establish positive relationship with people, resolve conflicts and encourage employees (Goleman, 2000).
A second major skills is strategic thinking. Leaders should be capable of studying the dynamic business conditions, opportunities arising, and strategies that can be utilized to promote the overall success of the organizations in the long-term. The strategic thinking allows organizations to adjust to changes in the market and remain competitive.
Leadership also depends on communicational skills. Good leaders should have the ability to communicate organizational goals, expectations and feedback effectively to the employees. Effective communication makes the employees realize their roles and duties in the organization.
Lastly, flexibly and change management ability is also important in the modern business world that is fast changing. Leaders should also be in a position to steer organizations through any technological changes, disruptions in the market and economic downtrends that happen globally.

[bookmark: _Toc225601736]4. Conclusion 
In modern business settings, leadership is a major factor that defines organizational success. This essay has discussed three types of leadership according to Daniel Goleman, which are visionary leadership, democratic leadership, and coaching leadership and discussed their relevancy in organizational contexts. Visionary leadership offers strategic guidance, as well as encouragement of the employees to the long-term objectives. Democratic leadership promotes participation and teamwork that results in enhanced decision making and organizational culture. Coaching leadership emphasizes on development of employees and assists organizations in developing skilled and motivated workforces.
Critical leadership skills that need to be acquired in the modern organization were also discussed and they included emotional intelligence, strategic thinking, effective communication and adaptability. The competencies make leaders address complex organizational issues effectively and facilitate sustainable growth. Finally, good leadership is the ability to choose the right leadership styles depending on the organizational situations and have the required skills to lead employees and attain organizational goals.
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