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Li, J. and Madsen, J. (2011), "Business ethics and workplace guanxi in Chinese SOEs: a qualitative study", Journal of Chinese Human Resource Management, Vol. 2 No. 2, pp. 83-99.
Abstract
Purpose
The purpose of this paper is to examine Chinese employees' perceptions on their ethical decision making in relation to the workplace guanxi context in state‐owned enterprises (SOE).
Design/methodology/approach
Using a qualitative method, two rounds of interviews were conducted with 18 participants in two SOEs “to explore Chinese employees” ethical perceptions and experiences in the workplace. A qualitative thematic strategy was adopted to analyze and interpret the data.
Findings
The authors identified three major themes on SOE employees ethical decision making in relation to workplace guanxi: the ethical self; malleable ethical standards; and submission to authority. The authors derived a conceptual framework to outline the relationship between the invisible hand of guanxi and the SOE employees' ethical decision making.
Originality/value
The paper contributes to the business ethics literature by presenting a three‐dimensional profile and a conceptual framework for Chinese business ethics research. It provides an in‐depth understanding of a complex dynamics of guanxi and its impact on employees' ethical decision‐making behavior.

Empirical Business Ethics Research and Paradigm Analysis
· V. Brand 
Journal of Business Ethics volume 86, pages429–449(2009) 
Abstract
Despite the so-called ‘paradigm wars’ in many social sciences disciplines in recent decades, debate as to the appropriate philosophical basis for research in business ethics has been comparatively non-existent. Any consideration of paradigm issues in the theoretical business ethics literature is rare and only very occasional references to relevant issues have been made in the empirical journal literature. This is very much the case in the growing fields of cross-cultural business ethics and undergraduate student attitudes, and examples from these fields are used in this article. No typology of the major paradigms available for, or relied upon in, business ethics has been undertaken in the wider journal literature, and this article addresses that gap. It contributes a synthesis of three models of paradigms and a tabulated comparison of ontological, epistemological and methodological assumptions in the context of empirical business ethics research. The author also suggests the likely (and usually unidentified) positivist paradigm assumptions underlying the vast majority of empirical business ethics research published in academic journals and also argues for an increased reliance on less positivist assumptions moving forward.
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Values in Tension: Ethics Away from Home
by 
· Thomas Donaldson
From the September–October 1996 Issue
September–October 1996 Issue
When we leave home and cross our nation’s boundaries, moral clarity often blurs. Without a backdrop of shared attitudes, and without familiar laws and judicial procedures that define standards of ethical conduct, certainty is elusive. Should a company invest in a foreign country where civil and political rights are violated? Should a company go along with a host country’s discriminatory employment practices? If companies in developed countries shift facilities to developing nations that lack strict environmental and health regulations, or if those companies choose to fill management and other top-level positions in a host nation with people from the home country, whose standards should prevail?
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Talking About Ethics Across Culture
Mary C. Gentile
December 23, 2016

A few years ago, I was teaching a two-day program about ethics in India for entrepreneurs and business faculty who taught entrepreneurship. It was a program that I had spent years honing, building upon research that suggests rehearsing — pre-scripting, practicing voice, and peer coaching — is an effective way to build the moral muscle memory, competence, confidence, and habit to act ethically. Rather than simply preaching and pretending, we wanted to address the day-to-day realities that create pressure to act unethically even when employees know and want to do better.
Cross-cultural, values and ethics differences and similarities between the US and Asian countries
Fredi Garcia , Diana Mendez , Chris Ellis , Casey Gautney 
Journal of Technology Management in China
Publication date: 30 September 2014 
Purpose
This article aims to investigate the differences and similarities among cross-cultural, values and ethics between the USA and Asian countries. This article analyzes the degree of cultural distance between USA and Asian countries and the impact it has in companies. It examines the comparison between the USA and China’s value system. It also assesses how idealism and relativism impact individual ethical decision-making. In addition, this article examines the impact that globalization, foreign direct investment (FDI) and trade have in the Chinese culture and other countries.
Design/methodology/approach
The data for this research paper were collected from the following models: Ethics Position Questionnaire of Forsyth, Rokeach Values Survey, Hofstede model, GLOBE model and Wilcoxon test. The main sources used for this research were the Journal of Technology Management in China and the EBSCO database.
Findings
The research found that Western cultures tend to be more individualistic, while Asian countries tend to be very collective. This study also found that the type of value system that each culture holds depends on the type of government. This research also found that researchers have discovered that American managers are more loyal to their ethical beliefs, rather than to their superior’s or company’s ethical beliefs. While eastern Asian cultures focus more on the importance of acting in the best interests of the company’s superior. The study also found that it is extremely important for foreigners to build a relationship with Chinese business professionals before they do business negotiations. In addition, the study found that globalization, FDI and trade do make a significant cultural difference in some cultural dimensions.
Originality/value
It contributes to the literature by analyzing the different measurements in value, ethics and cultural differentiation. This research wants to demonstrate the importance of cultural differences, ethics and values across different countries and cultures. It also provides factual evidence that it’s important to understand these differences to be a successful global manager. In addition, it contributes to this literature by analyzing the effect that globalization, FDI and trade have in national cultures.

Toward an Understanding of Cross-Cultural Ethics: A Tentative Model
William A. Wines and Nancy K. Napier
Journal of Business Ethics
Vol. 11, No. 11 (Nov., 1992), pp. 831-841

In an increasingly global environment, managers face a dilemma when selecting and applying moral values to decisions in cross-cultural settings. While moral values may be similar across cultures (either in different countries or among people within a single country), their application (or ethics) to specific situations may vary. Ethics is the systematic application of moral principles to concrete problems. This paper addresses the cross-cultural ethical dilemma, proposes a tentative model for conceptualizing cross-cultural ethics, and suggests some ways in which the model may be tested and operationalized.

image4.jpeg
Harvard
Business
Review




image5.gif
What Do These Values Have
in Common?

Non-Western Western

Kyosei Japanese} Individual liberty
Livingand working together for
the common good.

Dharma Hindu} Egalitarianism
The fulfillment of inherited duty.

Santutehi (Buddhist): Political participation
The importance o limited
desires.

Zakat Muslim}: Humanrights
The duty to give alms to the
Mustim poor.
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Human Values

oral

|. More general and prescriptive based on
customs and traditions.

2. More concerned with the results of
wrong action, when done.

3.Thrustis on judgment and punishment,
in the name of God or by laws.

4. In case of conflict between the two,
morality is given top priority, because the
damage is more. It is more common and
basic.

5. Example: Character flaw, corruption,
extortion, and crime

Ethics

|. Specific and descriptive. It is a critical
reflection on morals.

2. More concerned with the results of a
right action, when not done.

3.Thrustis on influence, education,
training through codes, guidelines, and
correction.

4. Less serious, hence second priority only.
Less common. But relevant today, because
of complex interactions in the modern
society.

5. Example: Notions or beliefs about
manners, tastes, customs, and towards
laws.
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