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Introduction:
Business plans are the first and foremost important managerial functions in business organization. The goals and objectives of the business have to be set at the beginning of a business plan. This requires strategic decision-making capability in order for the mission, vision and process of the business to be implemented flawlessly. This report will entail a business plan process for ‘Sweet and Treat Bakery’ in UK.


[bookmark: _Toc510982905]LO 1. Identify your personal skills set and knowledge relevant to the project within the presentation.
[bookmark: _Toc510982906]Overview of the business plan:
UK people have always been attracted to sweet and baked products. The idea for starting the new business of ‘Sweet and Treat Bakery’ comes from this realization. The business plans to serve authentic taste of baked sweet products. In this way, the bakery will try to elevate itself in the highly competitive sweets and bakery industry of UK. They want to create a brand name in their customers mind while still being relative when serving customers with satisfactory service in their outlets.
Skills and knowledge relevant to a project:
The planning for an up and coming business is a mammoth task. For project manager of such business planning project, having some basic skills and knowledge relevant to the project is very much essential. The followings are some essential personal skills and knowledge for the project manager that will be needed for the successful planning of this business plan:
Decision-making skill: The project manager for this business planning project must be a good leader with effective decision-making skill (Abrams, 2010). For making the plan according to set standard and aims set at first, to devices the objectives of the business accordingly and to perform each task for the project, the project manager have to have extensive knowledge and experience with decision-making.
Analytical ability: The project manager must be a good communicator with better analytical ability. He should be able to analyze and understand needs by his sub-ordinates as well as client. He should be able to establish relationship with his employees and associates on the basis of his analytical ability.
Planning ability: With this knowledge and skills, the project manager will be able to outline all tasks necessary for completing the project of business planning. He will be able to consider among options of what and how to do a task.
Time Management skill: Every project a project has to implement on a certain period of time. All the smaller tasks make up for the result of the whole project. As each smaller task should be completed within their own time limit to be able to accomplish the bigger project, the project manager must be able to manage the time given for the project.
Risk assessment skill: Risks are most common features of any project. It is very much possible to face a risk during a project conduction period; the project manager must be equipped to deal with it. He should have risk assessment and mitigation knowledge to do that successfully. 
Negotiator: The project manager must be a good negotiator who can make compromising situations as fruitful as it can be.  To reduce risk, to make positive relation with other parties to deal with any discrepancy in the project, the project manager must work as a successful negotiator (Csordos, 2013). His skills will be useful to negotiate terms with government, legal affairs, competitors, suppliers, etc.
Specialized knowledge: In this particular business planning project, the project manager must be especially knowledgeable about business investment, process planning, business laws. Etc.
[bookmark: _Toc510982907]LO 2. Reflect upon your personal skills set you have developed in relation to the development of a business plan arising from your group work.
Relation between enterprise and entrepreneurship:
The organization from which business is conducted is called an enterprise. Entrepreneurs are the people working on all activities required for business conduction in n enterprise and this is called entrepreneurship. Entrepreneurs are the people taking risk with investments to gain profit with enterprise’s activities. Enterprise is usually the independent business organization under influence of the entrepreneur.
Reflection of my skills for developing the business plan:
I have been performing in many project management group for some times and my developed knowledge from these group experiences make up for many of my personal skills implemented in this business planning project. I have been appointed as the project manager of this business plan for ‘Sweet and Treat Bakery’. The following is the reflection of those skills:
Decision-making skill: I have been knowledgeable about the decision-making skill from my earlier experience from group project works. I have been able to use the decision-making as a leader in this project using this skill from initiation to termination.
Analytical ability: I have also been able to communicate with different parties in my project using my analytical ability. This analytical ability was developed in my previous group works of project management. I have used this analytical ability to communicate with stakeholder as well as market research. 
Planning ability: This is a business planning project. Thus, the art of exact planning is very important and is of utmost importance (Matthews, 2013). As the entrepreneur and project manager for this business of ‘Sweet and Treat Bakery’, I had to utilize my planning ability. This planning ability however was developed at the time from my previous group projects. The experiences of those plans helped me formulate the plan for this business. I could plan my business to be a top contender for industry position in UK.
Time Management skill: The time management for any project is of prime importance as the tasks need to be completed for the project to be completed within time. A Gantt chart with project broken down into smaller tasks is the most popular method for project management (Tinnirello, 2016). I could learn about these methods for time management for projects from my early experiences and could successfully try it into my business plan project.
Risk assessment skill: Uncertainty and risks are common phenomena for any business and for a newly developed business, the business plan requires being aware and proper to risk assessment techniques implemented in it. This project has many risk factors such as rick of low return on investment, employee turnover, competition, etc. I had gathered knowledge to tackle this type of risks from my group projects and successfully handled these.
Negotiator: I had the experience of negotiation from my group projects which I could implement in case of problems and possibilities such as supply price, conflicts with rival and stakeholders, labor union and customer right activists, etc.
Specialized knowledge: I have also had the chance to learn specialized knowledge of project management from my group project management experiences. I know about project management techniques with elaborate knowledge of how to use them in my business plan for bakery. I have also gathered the managerial skills for conducting the project efficiently form my experience which was useful.
Adaption capability: The adaption capability of project manager is another essential skill that is required for this business planning project. I got to use my skills for devising strategies, using technological changes, re-structure planning process from my experience of group work.
Self-assurance: I also got to be self-assure when implementing my project plans as I needed to plan backups as well, as I have learned from my previous works as a team member of the group project management. As the project manager of this business plan project my self-assurance helped with delegating asks to employees, manage risks and negotiate prices.
Analysis capability: This project required me to analyse every aspect of the plan for their feasibility and possibility for better resource management and outcome. I got to utilize my previously learned knowledge of PESTLE analysis and SWOT analysis with effectiveness in this project. I have also analyzed other techniques such as PEST, Porter’s five force for further application if possible.
Technology skill: I also used my technological skills when using digital tools for analytical and searching for information. As I have learned them from my early experience of group work, these skills have been incredibly helpful in this planning project s many information were on internet while the analytics could take days at hand.



[bookmark: _Toc510982908]LO 3. Apply underlying concepts and principles outside the context in which they were first studied, including, where appropriate, the application of those principles in an employment context'. 

Employability skills and principles:
Employees are the heart of any organization as their team work as well as individual accomplishments contributes to the company’s success. Employability means the trait and skills an employee must have to be an effective part of the organizational team. Employability skill is referred as skills and knowledge for successful performance of employees in organization (Abrams, 2010). If employees are high on their scale of employability skill, it is predicted that the organization may compete well against rivals.
The followings are principles and concepts in the employment context of Sweet and Treat Bakery:

Information exchange: The employees must be communicative enough to relay the good and bad of the business process to their superiors. They should be proactive enough to carry out analysis of their own to evaluate customer demands and complaints and also should provide the feedback to the supervisor either verbally or in writing.

Co-operation: The employees have to work in teams when inside organization. Therefore, it is absolutely essential that they have the ability to co-operate among each other. There are different employees in an organization who vary in many contexts such as gender, age, religion and ethnicity, etc. A co-operative employee helps the organization to build reputation on better and enhanced performance with increased motivation.

Analytic: Employees may also possess analytic skills which will be useful to analyze and solve any problem. As project manager is always working on solving problems using his analytic ability, these employees can be extremely useful to him.

Self-assured: The employees should also know to manage themselves with confidence. These employees are better deliverer of their task and good performer for business.

Organized: The employees if organized in their work approach can be incredibly effective for business. They are good with managerial planning and as result can help the project manager with organization and planning for tasks. In Sweet and Treat Bakery, they can help project manager adapt to new technology and processes.

Tech-savvy: The new work process is very much digitized. Project manager needs employees who are tech-savvy and can adapt to newer technologies with ease and comfort. They should be able to manage digital data tools and input information of customers and orders.

Curious: The employees must be curious to learn and adapt to new work process. Even without experience, with this skill, employees can train themselves and grow into indispensible part of the organization.
[bookmark: _Toc510982909]LO 4. Organize their knowledge and learning through use of a range of information resources and present their work at the appropriate level.
Employees perform in organization as part of the human resource of the business. Their potential ensures businesses success. Employees perform on their knowledge and learn throughout their works and gain expertise (finch, 2010). Sweet and Treat Bakery also needed such employees and so the organization had to organize on all knowledge and learning required in the employees to be recruited in the business. The followings are the result of these organization depicting ll qualities required in an employee of Sweet and Treat Bakery:
· Administrative manager should have analytic ability to perform on given task with appropriate measures
· Bakers and other associated employees should be knowledgeable about baking and sweet products
· All employees must have the team working capability to work and thrive with and inside the team
· Waiters while presenting service and products to customers must be pleasant and communicative to manage client query and complaints.
The business owner may further improve the employees’ skills and knowledge by the following steps:
· The employees can be provided training on customer communication conduct as well as essential knowledge of the business to improve their level of work. 
· They should be given exact responsibility to be accounted for so that their capability of handling work confidently increases.
· The manager must also monitor their work and give appropriate feedback to improve on so that level of their work improves.
By assigning the appropriate workers to their knowledgeable and learned sector, Sweet and Treat Bakery can gain better success.



[bookmark: _Toc510982910]Conclusion: 
This business plan is or a start up bakery and I wanted to accomplish it as a successful entrepreneur. The perfect business plan is the first step for conducting the business with bets outcome. The project manager must be potent to deal with this expectation. This report discussed the skills and knowledge required by any project manager for a successful project management and went on to discussing accomplishments as a project manager in this particular project of business plan for new bakery.
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Learning Log
· How did you work together? 
Answer: This work was done together. I and my team did research together, analyse relevant data and consult together to prepare the presentation with most valid information. 
· Who did what?
In this presentation, I did the introduction, company profile, meaning of global citizen in the part of sustainability and globalization.  
· [bookmark: _GoBack]What went wrong?
In this presentation, the only wrong was lack of understanding of my part but I had overcome that. 
· What went well?
The good thing was that I had completed my part successfully in the presentation and my group members were satisfied. 
· Did you meet often enough?
Yes, I frequently met with my group members and we together discuss our progress in the presentation. 
· Did you use Skype or other online meeting platform? 
Yes, I used Whatsapp to communicate with my group members to discuss various issues related to the presentation. 
· Did that work well?
The Whatsapp effectively worked well because anywhere and anytime I met with my group members. 
· Did you have technical problems in meeting online?
No I had not faced any technical problem in meeting online. I smoothly communicate over online. 
· Did some group members refuse to meet online?
No, all members had whatsapp and nobody refused to meet online because it was easier than meeting directly. 
· How did you overcome this?
No problem was in meeting online so no issue of overcoming.
· Did someone not pull their weight?
Nobody pull their weight because everybody was serious and committed to the group activities. 
· Did you discuss this with them as a group? 
Everybody was serious and committed to the group activities so no issue of discussing with them as a group. 
· Did you resolve this problem satisfactorily? 
There was no problem in the group. So, there was no issue of resolving problem.
· How did you divide the work between you?
First, we had broken down the topics of the presentation and then each member willingly chosen their suitable part in which they were confident enough. 
· Was it fairly shared out?
Definitely distribution of work was fair. 
· What have you learned by doing this?
I have learnt about the effective participation in the group, interpersonal communication between group members and various aspects of sustainability and globalisation of tourism sector in Welsh. 
· Did you enjoy the process?
Yes, I enjoyed each process throughout the presentation. 
· Why did you enjoy it?
I enjoyed the work because it was a new experience for me working in a group and brainstorming did properly in this work. 
· Did you dislike the process?
No, I did not dislike the process.
· Why did you dislike it?
There was no issue of dislike the process.
· How could it have been improved?
All group members have to be collaborative and provided their best effort for better result. 


