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Effective team working and communication


Introduction

“Two heads are better than one”
This parable very often occurs like an encouraging teamwork, but what does it mean exactly? There are some ways how we can work in group more efficiently.
1. Push on Creativity and Studying 
Creative ideas flow when people work in groups which also helps seeing things from different perspectives. Big ideas are often born when individuals can share their knowledge and suggestions with each other. By incorporating exceptional views and ideas from each team member companies can improve and grow their business and can find more efficient selling solutions.
The experiences you receive by working in a group are totally different than the experiences you get by working alone. It can support your personal growth in a whole new level and can have a huge impact on your career. Working in a group improves many of your skills by being able to share knowledge, ideas and information with others.
Cooperating on a project can inspire and motivate you to become better and expand your mind, widen your perspective. Being able to share discoveries with the rest of your team excites employees and fosters individual and team knowledge.
My experience
I work as a forklift driver at a huge company which supplies food and beverage ingredients to industrial markets. Every week we had a meeting (right now, because of covid19, we can’t group activities) where we could share our opinions and thoughts with each other and with our leaders. We received reports of the previous week, discussed any problems, concerns and could find solutions together by sharing our ideas. We can also apply to several different trainings so we can evolve and use our new skills and knowledge to support the company even better than before.

2. Blend Additional Strengths
Working in teams let leaders build on the talents of the members of their group. Your abilities might contain creative ideas however a team can be more effective in coordination and management. Usually a group work much better because team members confide in each other’s particular talents and complete each other. Experiencing this teaches you how to use and integrate your own strengths. When you see your colleagues using a new technique successfully, it is an opportunity for you to learn.
My experience
I am able to focus on my work and therefore complete the given task fast in the most efficient way. Because of this I have time to provide support to my colleges and help them complete their tasks faster. We regularly get feedbacks from our supervisors and they know our strengths and weaknesses too therefore they are able to give us the most fitting tasks, projects to complete.


3. Build Trust
Getting to know our colleagues always has a positive effect and helps us start to trust each other which can create a strong connection in the group. When your work mates start to trust you it becomes easier to get along and the connection will be able to bear pity conflicts. In case of dispute, a group which is working well, finds solutions and solves problems easily.
Open communication makes a good foundation for a team working together on a hard group project. It helps workers to have the courage to share their ideas in the group. Trusting each other also gives you a feeling of safety and people become more willing to open up in the team.
Working in a team also means that co-workers realise and understand how the success or the failure of the group effects everyone. Without trust, a team cannot be successful in a long term. Working in a group requires the members trust in each other and trust in each other’s different skills and special talents, knowledge. 

My experience
My supervisors are always very kind, calm, collected and available for discussion. They always ready to listen and intend to support us in every way. By giving us their trust and time, they encourage us to share our honest thoughts with them at all times. This allows us to build a stronger relationship with them and also with my co-workers. No matter what, I can ask for their help and assistance and I can count on them just like they can count on me and my presence. We have group activities outside of work such as Christmas dinner and different kind of sport events.


4. Teach Conflict Resolution Skills
People can come from different areas and have various ways of thinking with various habits. 
When confrontation appears in a group, sometimes the workers are obligated to resolve the problem without the management. Conflict resolution skill is what you need to acquire if you want to become a good leader. Also making sure that everyone got their questions answered and clearly understand their purpose in the team, exactly know the main goal of the team, can lower the chance of confusion and so can stop an arising conflict. If a unique person with outstanding knowledge gets into the group and his presence makes the group more prosperous, it can make other people feel jealous and can disturb the atmosphere of the group. In such situation is crucial to understand that the individual is actually helping the entire team with his talent and therefore his presence is good for everyone. We can always learn from each other and can use other member’s success as a motivation.

My experience
I think honesty is key when it comes to any situation. It is easier to find the right solution and get the help we need when we speak our truth and let others know our feelings. Having an open mind and the willingness to listen what the other person has to say help us stay connected even under conflicting circumstances. Showing empathy and compassion towards others creates a deeper bond and makes us able to see the situation from the other person’s perspective. In result, we can have a better understanding of the problem, smooth out and resolve conflicts. 
One time, I had to complete a very difficult task which I actually didn’t want to do. It was out of my responsibility therefore I wasn’t suppose to do that job. So the entire situation just felt unfair. I honestly shared my feelings and thoughts with my supervisor and I told him how upset I am. And although I still had to do the job, he made me feel better by showing compassion towards me and expressing his gratitude for my hard-work.  He also helped me understand the situation from his point of view by sharing his honest thoughts and feelings and telling me the reason he chose me for completing this task.

5. Support a Wider Sense of Partnership
Removing obstacles and working together on important projects comfort employees to feel proud of their assistance. Workers can feel more connected to the company by the common aims. Accomplishing a certain mission together creates loyalty and makes the members of the team feel fulfilled. Working in a group is not just helpful for the employees but it has a lot of benefits for the employer too, like ensuring the operation of the company for a long time.
Usually workers leave the company because they are not satisfied with their salary and desire to earn more so they can move forward with their personal plans. Or sometimes they just loose their motivation and interest in what they do so they seek change, they want to experience something new. And some people feel like their work don’t make any difference
so they feel pointless of doing the things they do. But it is actually never true. In every job there is a reason for everything and little things can be very important. 
My experience
At my workplace, my leaders regularly ask about our health, how we feel, they are interested in us and our well-being is important for them. They know that the secret of a successful team is not just about working together but also about making sure that each member of the team feels well. Because everyone counts and creates the bigger picture. If every member of the team is in a good place mentally, physically success is assured. It is easier to reach the company’s goals.
It is important to communicate with our leaders and tell them if we are facing some sort of trouble regarding to our work. They might be able to offer us a new project, maybe we can take a course or get a new responsibility which can give us the push we need to move forward and feel motivated again.

6. Encourage Healthy Risk-Taking
Working in a team gives more courage to the members of the group to take chances. They are less afraid to make mistakes because they know that they are not alone. If someone works on a project alone and it fails, the person has to take the full brunt of the reproach. However if a team project is not totally successful, the responsibility divides between the members.
Although there is no “I” in a group, you gain useful experiences which help you evolve on a personal level. Do not let rivalry take away the chance for growth in the workplace. Focus on how you can give your best and support the team using your strengths and talents. The team’s success will inspire everyone and create creative ideas without irresolution. Experiencing success together with others creates a deeper connection and can push us forward as a team. 
Most of the time, the best ideas are born under pressure. Without risk, there is no success. So do not be afraid to share your unique and bold ideas and be open to hear other person’s ideas too. Together we can accomplish anything.
My experience
We have nothing to lose by speaking about our ideas. Even the smallest thing can make a huge difference in a company’s life. Maybe something we thought is not good enough and so we were afraid to share, turns out to be actually really good and exactly what the project, business needed. Sharing our ideas can bring us a breakthrough and an outstanding success. So never let your fears stop you from sharing your thoughts with other people. 
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My conclusion

I believe honest communication is key in every situation and builds a strong foundation for effective team work. When we speak our truth other people can feel it and they are more willing to start to trust us. It helps them open up as well and our connection gets stronger. When we trust each other we feel safer in the given environment and can perform better because we feel comfortable to be ourselves. When we have a good connection with our colleagues we are more motivated and inspired to give our best every day. It becomes important for us to succeed because we know that it is beneficial to the entire team. Of course, sometimes we can not be good friends with everyone in the team, but we can always treat others with respect and kindness. Everyone deserves to be treated nicely. That’s the least we can do for each other. 
We always have the opportunity to learn something from each other, to learn from the situations we found ourselves in. By growing and evolving on an individual level we make our team at our workplace better because we are a crucial part of a bigger picture. It is like a puzzle. Every single puzzle piece has an important place in the whole picture and without it, the picture would not be complete. I think teamwork is kind of like this. Every single team member is important and counts. Everyone has a unique talent, a useful skill which is needed and can be used to achieve success, together. So do not be afraid to show your talents, share your knowledge and use your skills at your workplace.  





