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[bookmark: _Toc233323302]Part B
The feedback by both the tutor and peers was very useful to assess the project poster's strengths and weaknesses. In general, the comments reflected that the project was pertinent, well organised and well presented, as well as identifying some areas that needed further development. Looking back at this feedback has helped me to better understand what was done well and what still needs to be done to create a final project management plan.
The ability to select a project that is very relevant and directly tackles the issues related to the closure of the transport hub is one of the strengths identified in the feedback. This shows that the learner understands the situation of the assessment and its implications. The tutor also recognised that the poster had a logical structure and that the aims and objectives, scope, stakeholders and strategic value were clear. The poster was well structured, I think this helped with the effectiveness of the poster as it allowed stakeholders to easily understand the purpose of the project and the outcomes that were expected. In addition, the goals were directed towards topics relevant to current priorities, such as safety, accessibility, sustainability and digital transformation, contributing to the quality and relevance of the proposal.
The explicit identification of the stakeholder groups and the project scope were another major strength. It was possible to separate the stakeholders and better understand the project's needs and aspirations. Further, the use of recognized project management approaches— PRINCE2 and PMBOK—showed a knowledge of existing project management approaches and provided a solid basis for the proposal. The overall presentation and aesthetics of the poster were also commended, highlighting good communication and presentation abilities.
However, there were a number of areas identified for development based on the feedback received. One of the most important issues is that, in the first poster, there was not enough critical discussion of project risks and trade-offs. While risks were identified, they were not analysed in detail enough to assess how the risk might impact on project objectives and what could be done to mitigate that risk. For the final project management plan, I would like to overcome this by doing a more detailed risk assessment. This will involve assessing the probability and consequences of each risk, considering any cost, time, quality and scope compromises, and recommending the appropriate mitigation and contingency strategies.
Secondly, it was recommended that reasons for project decisions should be reinforced. I will be making more evidence-based decisions on key decisions including resource allocation, scheduling decisions, and decisions on stakeholder engagement, to improve this aspect. This will make the project decisions transparent, rational and consistent with project goals.
Lastly, the tutor suggested broadening the scope of academic writing to include more academic references to support the proposal. The poster contained appropriate citations and reference to scholarly work, but more scholarly literature should be included to increase the academic rigor of the final submission. Therefore, I will include more diverse peer-reviewed journal articles, books, and industry reports to substantiate arguments, support decisions, and show a critical engagement with current literature in the field of Project management.
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1. [bookmark: _Toc233323304]Introduction
The reconstruction of the main transport hub has begun due to the lack of an adequate safety, accessibility and operational level of the critical urban interchange. The purpose of the urban transformation plan is to solve the transport and urban form problems (Anton et al., 2025). The goal of the project is to restore transport capacity and to support sustainable urban regeneration, digital transformation and inclusive mobility. This report serves as a detailed project management plan that details the processes, tools and governance that will be required to successfully deliver the project. Project management is crucial for managing the various aspects of a project, including cost, schedule, quality, risk, and stakeholder expectations, throughout its lifecycle. The plan is based on PMBOK and PRINCE2 principles for ensuring business justification, clear accountability and structured governance throughout the life of the project (Omnicom, 2023). 
2. [bookmark: _Toc233323305]Detailed Project Description
The central transport hub closure has caused massive disruption to commuters, freight and local economies. Infrastructure connectivity is considered as one of the key infrastructures for external economic shocks resistance (Wang et al., 2025). The three major challenges in city logistics in both types of economies are urban growth, environmental issues and traffic congestion, respectively (Arvianto et al., 2021). Businesses and residents have suffered from greater travel time, inefficiencies in the supply chain, and diminished access. Therefore, a holistic redevelopment project is needed to deliver modern infrastructure that will be able to meet future transport needs and facilitate sustainable urban development (Qualify Nation, 2026). 
The project will bring a comprehensive rail and bus hub, optimized freight logistics infrastructure, intelligent passenger management systems, digital ticketing solutions, real-time information provision, sustainable energy facilities and enhanced accessibility to meet current regulations. Energy efficient building systems, low carbon construction and environmental stewardship in building construction will be part of the sustainability measures. The following are the deliverables that align with the urban regeneration goals and smart city development strategies. 
The success of this project will be evaluated on the following: improvement of transport capacity, on-going budget and schedule baseline compliance, carbon reduction baseline achievement, regulatory compliance, and stakeholder satisfaction. Redevelopment is better than a temporary transport solution, as it offers a permanent and resilient infrastructure asset. Transport investment stimulates regional economy and attracts other economic activities, which leads to increased investments, regional GDP and urban development (Pokharel et al., 2023). Digital modernisation alone would not resolve structural issues; a partial refurbishment would not meet long-term operational and sustainability needs. Hence, the benefits of complete redevelopment are maximised in terms of strategic, economic and social value (Xebrio, 2021).
3. [bookmark: _Toc233323306]Project Scope Management 
Project scope management sets the limits of the redevelopment project and helps to make sure that only approved work is carried out (Cockfield, 2025). For PMBOK, a clear scope is the base for planning, scheduling, budgeting and measuring performance. This is especially crucial in large infrastructure projects where expectations and technical needs are complex amongst stakeholders (PM-Library, 2018). The scope management flow is shown in the figure below:
[image: PROJECT-SCOPE-MANAGEMENT-PROCESSES]
[bookmark: _Toc232338928]Figure 1: Effective Scope Management
This project's scope encompasses the reconstruction of the transport hub, installation of digital transport technologies, implementation of sustainable features, and delivery of accessibility improvements. The impact of transport infrastructure on regional economy is mainly dependent on the community's use of infrastructure facilities and devices, which is determined by the level of their participation (Prus and Sikora, 2021). Key achievements include the new rail/bus interchange, freight logistics facilities, smart ticketing systems, passenger information technology, renewable energy and accessible infrastructure for those with disabilities. The project scope explicitly excludes activities like residential development, commercial expansion outside the boundary of the hub and extensions to the regional rail network. 
A formal change control process will be in place to help maintain control. Brena et al., (2023) end up with a formally verified Integrated Change Control process and more robust assurance of its correctness than can be reached for its informal counterpart. All suggested scope changes are considered before being approved for the project, and impact on cost, time, quality and resources of scope changes are reviewed. Scope verification is conducted to make sure that deliverables fulfill the accepted scope criteria, and the change control process describes how changes in scope will be requested, assessed, and accepted or rejected (Asana, 2024). Scope Verification Procedures will ensure deliverables completed meet agreed requirements and Baseline Management will provide a reference to monitor performance during the project lifecycle. 
If poor scope management, it can lead to scope creep, which will lead to cost and schedule overrun. When requesting facilities and/or design changes for the transport hub, there is a potential for an impact on construction time and costs. So, it is vital to have strong scope management to keep the project under control and deliver it successfully.
4. [bookmark: _Toc233323307]Work Breakdown Structure (WBS) and Deliverables Management 
Project management is a powerful tool and the Work Breakdown Structure (WBS) is one of them. It is the foundations of project planning, execution, controlling, statusing and reporting (Burghate, 2018). PMBOK considers the WBS as a fundamental planning tool because it will give clarity about deliverables, responsibilities, resource requirement, and scope of a project. A properly developed WBS can lead to better planning accuracy and provide the foundation for scheduling, budgeting and monitoring performance (Webster, 1994).
[bookmark: _Toc232338913]Table 1: Work Breakdown Structure (WBS) and Deliverables Management
	WBS Level
	Work Package
	Sub-Activities / Deliverables

	Level 1
	Transport Hub Redevelopment
	Overall project for the redevelopment of the central transport hub

	Level 2
	Project Initiation
	Feasibility studies, business case development, stakeholder approvals, project charter preparation

	Level 2
	Design Development
	Architectural design, engineering design, sustainability planning, accessibility design

	Level 2
	Procurement
	Tender preparation, contractor selection, supplier contracting, procurement of materials and equipment

	Level 2
	Construction
	See Level 3 activities below

	Level 2
	Technology Integration
	See Level 3 activities below

	Level 2
	Testing and Commissioning
	See Level 3 activities below

	Level 2
	Handover and Closure
	Final inspections, documentation, stakeholder acceptance, operational handover, project closure

	Level 3 (Construction)
	Demolition of Unsafe Structures
	Removal of existing damaged or non-compliant infrastructure

	Level 3 (Construction)
	Foundation and Groundworks
	Site preparation, excavation, foundation installation

	Level 3 (Construction)
	Structural Construction
	Construction of transport hub buildings, platforms, and supporting structures

	Level 3 (Construction)
	Utilities and Services Installation
	Installation of electricity, water, drainage, telecommunications, and transport systems

	Level 3 (Construction)
	External Landscaping
	Roads, walkways, green spaces, public realm improvements

	Level 3 (Technology Integration)
	Smart Ticketing Systems
	Digital ticketing and payment technologies

	Level 3 (Technology Integration)
	Passenger Information Systems
	Real-time travel information displays and communication systems

	Level 3 (Technology Integration)
	Freight Logistics Software
	Digital systems for freight coordination and tracking

	Level 3 (Technology Integration)
	Security and Surveillance Technologies
	CCTV, monitoring systems, and access control technologies

	Level 3 (Testing & Commissioning)
	Safety Inspections
	Compliance checks against safety regulations and standards

	Level 3 (Testing & Commissioning)
	System Integration Testing
	Testing interoperability of transport and digital systems

	Level 3 (Testing & Commissioning)
	Operational Readiness Assessment
	Final performance evaluation and readiness for public operation


Effective deliverables management is achieved through the WBS because it gives clear responsibility for each work package, and measurable deliverables for evaluating results. It is useful in planning resources as it shows the need for labour, equipment and materials on each stage. In addition, the WBS enhances accountability as individual teams can be given specific deliverables and performance targets to meet. The WBS is also used by project managers for progress tracking, schedule variance and to foresee potential risks that could impact project outcomes. If a project is not managed with a proper WBS, it is often plagued by scope ambiguity and cost overruns, delays, etc.
5. [bookmark: _Toc233323308]Quad Chart Analysis 
The Quad Chart is an executive project management chart to present important project data at a glance. It helps facilitate decision making through summarizing the project objectives, deliverables, schedule and budget, for quick review by senior stakeholders. PRINCE2 puts emphasis on governance, business justification and stage-based control, all of which are captured by the use of high level reporting tools in the form of the Quad Chart.

[bookmark: _Toc232338929]Figure 2: Quad Chart
	Objectives
Restore transport capacity, improve accessibility, support sustainability goals, enhance logistics efficiency
	Deliverables
New transport hub, digital systems, freight facilities, sustainable infrastructure

	Schedule
36-month delivery programme

	Budget
£450 million estimated budget



The Quad Chart can be used by project sponsors and city officials to track strategic performance to meet established project goals. It helps with governance, keeping everyone aware of the project's progress, reporting at stage reviews and supporting senior decision makers to assess the project's direction of travel in relation to the business's objectives and priorities for urban regeneration.
6. [bookmark: _Toc233323309]Gantt Chart and Schedule Management 
Scheduling is a vital challenge in delivering the redevelopment of the central transport hub on time, without disrupting transport services and the local economy. A Gantt Chart is a visual tool that displays project activities, durations, dependencies, and milestones, allowing project managers to track progress and allocate resources.A Gantt Chart is a graphical, visual project management tool that shows project activities, durations, dependencies, and milestones to help project managers keep track of progress and coordinate resources (Margret et al., 2026).
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[bookmark: _Toc232338930]Figure 3: Proposed Gantt Schedule
Project activities start with initiation activities such as feasibility assessment, stakeholder approvals and detailed planning and design (Sima, 2022). Procurement activities will build a pool of contractors and materials ahead of construction, the most time consuming and resource intensive phase. Project life cycle concludes with the integration, testing and final handing-over of technology. 
There will be multiple schedule control tools used. The Critical Path Method (CPM) will be used to pinpoint activities that directly affect the project's completion dates and need to be closely monitored (PM, 2024). Progress will be measured at significant delivery points using milestone tracking and Earned Value Management (EVM) will be used to identify any variances from the schedule early on. Effective schedule management ensures that there are no delays in project delivery by detecting issues that can cause a slowdown before they become a problem. It also removes resource conflicts, streamlines labour and equipment needs throughout the different phases, and eliminates contractor inefficiencies, as it provides clear timelines, accountability systems and performance monitoring.
7. [bookmark: _Toc233323310]Stakeholder Involvement and Communication Management 
Successful delivery of infrastructure projects depends on managing relationships with a broad array of stakeholders who have differing interests and expectations, and who possess differing levels of influence, with the project. PMBOK puts a lot of emphasis on gaining an understanding of stakeholders early in the project and designing stakeholder engagement strategies that encourage collaboration and reduce conflict (Vogwell, 2003).
Stakeholder Matrix (Power–Interest Grid)
[bookmark: _Toc232338914]Table 2: Stakeholder Matrix (Power–Interest Grid)
	Stakeholder
	Power
	Interest

	Local Authority
	High
	High

	Transport Operators
	High
	High

	Funding Bodies
	High
	High

	Commuters
	Low
	High

	Local Residents
	Low
	High

	Businesses
	Medium
	High


High power and high interest stakeholders, such as local authorities, transport operators and funding bodies, need to be closely managed as they can impact project approvals, funding and strategic decisions. Commuters, residents and local businesses, on the other hand, have low formal power but are very interested in the effect of construction activities and the future transport services.
Communication Plan
[bookmark: _Toc232338915]Table 3: Communication Plan
	Stakeholder
	Method
	Frequency

	Local Authority
	Progress Reports
	Monthly

	Contractors
	Coordination Meetings
	Weekly

	Public and Businesses
	Website Updates
	Monthly


By communicating effectively, transparency and trust is fostered, and the stakeholders are kept informed along the project lifecycle. Effective communication is pre-eminent in project management, markedly for intermeshing variegated stakeholders (Reddy, 2023). Regular updates and communication with stakeholders help gain trust and ensure their involvement in the project's development (Minois, 2023). 
Engaging stakeholders can help to minimize resistance by ensuring that the people impacted in the decision-making process understand the issues and are involved in the solution. It helps to increase community acceptance of projects by showing community responsiveness and encourages informed decision making with ongoing feedback and consultation. If stakeholders are not involved in an adequate way, they might raise concerns, slow down the project, damage the reputation and raise the project cost.
8. [bookmark: _Toc233323311]Resource Allocation and Cost Management 
Proper resource allocation provides the proper resources at proper time to meet the project goals. It is crucial in the success of a project and in maximizing organisational productivity (Ahsun and Elly, 2024). Due to the size and complexity of the redevelopment of the transport hub, effective management of human, physical and financial resources will be necessary to ensure high productivity and cost control. 
HR will comprise the Project Manager, civil & structural engineers, architects, construction staff, procurement staff, environmental consultants, IT experts for digital transport systems. Physical resources are construction machines, construction materials, parts of transport infrastructure and technology that is necessary for smart ticketing and passenger information services. Main sources of funding will be the government funding allocations, supported by contingency reserves for unforeseen funding needs. 
The resource leveling will be done to ensure that the workload is not over-allocated by personnel or equipment, especially when it comes to construction and technology integration (Branco, 2019). Resource smoothing will ensure efficient use of resources whilst keeping the project schedule and milestones on track. 
Resource allocation is a critical aspect in large-scale infrastructure projects, especially where delays with labor, material or equipment can affect the timeline and budget of the project.
9. [bookmark: _Toc233323312]Risk Analysis and Mitigation Plan 
Risk management is an ongoing activity which helps project teams to recognize risks, assess their consequences, take risk mitigation action and track risk exposure throughout the project's life cycle. The Project Management Body of Knowledge (PMBOK) recognizes risk management as a factor that has an impact on project success, especially in projects with the scale of infrastructure construction that contain uncertainty and complexity.
Risk Management Process

Risk Register
[bookmark: _Toc232338916]Table 4: Risk Register
	Risk
	Likelihood
	Impact
	Mitigation Strategy

	Cost Overruns
	High
	High
	Contingency budget

	Construction Delays
	High
	High
	Buffer scheduling

	Supply Chain Disruptions
	Medium
	High
	Multiple suppliers

	Stakeholder Opposition
	Medium
	Medium
	Early consultation

	Technology Failure
	Low
	High
	Comprehensive testing


[bookmark: _Toc232338917]Table 5: Risk Matrix
	Impact / Probability
	Low
	Medium
	High

	High Impact
	Technology Failure
	Supply Chain Issues
	Cost Overruns, Delays

	Medium Impact
	-
	Stakeholder Opposition
	-

	Low Impact
	-
	-
	-


The risks most likely to impact project budget and date are cost overruns and construction delays. A mean cost overrun of 28% is an unavoidable situation in construction projects (Atapattu et al., 2023). Construction projects are often subjected to budget issues and delays, which may have a significant effect on the profitability and quality of the construction projects (Daoud et al., 2023). Financial and schedule control are often especially critical to infrastructure projects where unexpected site conditions or labour shortages can cause inflationary pressures. Amini et al. (2022) stated that frequent changes in the design, error and mistake made in the construction process, and delays over the schedule were defined as the most significant cause of cost overrun. 
Construction material and technology systems might be impacted by supply chain disruptions. To reduce this risk, procurement groups will source from multiple suppliers and have alternatives. All stakeholders will be consulted and communicated with throughout the process to manage potential opposition. Phased testing and commissioning will be used to respond to technology integration risks. Proactive risk management plays a major part in the success of a project by minimizing uncertainty and helping to make informed decisions. Good risk responses will safeguard cost, schedule and quality goals and increase project resilience. Continuous monitoring may also help to identify emerging risks and resolve them before they become a significant project problem (ISO, 2018).
10. [bookmark: _Toc233323313]Conclusion 
The redevelopment of the central transport hub is a strategically important urban regeneration project that will restore the transport capacity, accessibility and contribute to sustainable economic development in the long term. Gantt Charts, stakeholder management, resource allocation and risk management are some of the project management tools that can be used to ensure project success. The principles of PMBOK and PRINCE2 can be used to provide the project with enhanced cost, schedule, quality, and stakeholder expectation control. Overall, the redevelopment will provide sustainable transport infrastructure, improve city mobility, foster social inclusion and support the overall city regeneration goals.
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                                   Redevelopment of the Central Transport Hub: A Sustainable and Inclusive Urban Regeneration Project 1. Introduction   Built more than 40 years ago, the facility no longer meets modern operational standards.   The closure has disrupted commuter travel, freight logistics, and local businesses, resulting in economic losses and public dissatisfaction. This project proposes a complete redevelopment of the hub to restore transport capacity while delivering sustainable, accessible, and digitally integrated infrastructure.   Impacts of Closure • Travel delays • Supply chain disruption • Economic losses • Public dissatisfaction  2. Project Aim & Objectives  • To redevelop the central transport hub and restore transport capacity while supporting sustainability, accessibility, and digital transformation.  Aim  • Complete redevelopment within approved schedule and budget. • Increase passenger and freight handling capacity. • Meet modern safety and regulatory standards. • Achieve full accessibility compliance. • Implement smart transport and digital ticketing technologies. • Reduce environmental impacts through sustainable design.  Objectives 3. Methodology  Project Management Approach  The project will adopt a PRINCE2 and PMBOK - based framework to ensure effective governance, planning, execution, and control . Project Lifecycle  Key Management Tools  • Gantt Chart for scheduling and monitoring. • Risk Register for identifying and managing risks. • Stakeholder Matrix for engagement planning. • Cost Management Plan for budget control. • Quality Assurance Reviews for compliance and performance.  Initiation  Planning  Design  Construction  Testing & Commissioni ng  Project Closure 4. Scope & Boundaries  Stakeholders Local Authority Transport Operators Commuters Businesses Contractors Environmental Agencies  Desired Results • Improved mobility. • Reduced congestion. • Economic revitalisation . • Enhanced accessibility.  Measurements • Passenger capacity • Project completion time • Budget adherence • Customer satisfaction levels  Purpose • Restore safe • Reliable • Efficient transport services     6. Work Breakdown Structure & Resource Allocation  Work Breakdown Structure (WBS) Project Initiation Site Assessment Design Development Procurement Construction Testing & Commissioning Handover  Resource Allocation • Project Manager. • Civil and Structural Engineers. • Architects and Urban Designers. • Construction Teams. • IT and Digital Infrastructure Specialists. • Financial and Procurement Analysts. 7. Key Findings: Strategic Value, Risks & Trade - offs   Strategic Value   Key Risks   Trade - offs • • Supports economic recovery and local business growth. • Improves transport efficiency and connectivity. • Promotes sustainable urban development. • Enhances accessibility and social inclusion. • Contributes to smart city objectives. • Cost overruns. • Construction delays. • Supply chain disruptions. • Stakeholder resistance. • Temporary disruption versus long - term transport benefits. • Higher initial investment versus future operational savings and sustainability gains. 8. Discussion & Conclusion The proposed redevelopment will provide a modern, safe, and resilient transport hub capable of meeting future transport demands . Through effective project management, stakeholder collaboration, and proactive risk management, the project will restore transport services, support economic growth, improve accessibility, and deliver long - term value for the city and its communities (Active Travel England, 2019 ; GOV . UK, 2026 ; CoMoUK , 2025 ) .  In Scope   Central hub reconstruction. • Rail and bus interchange integration. • Accessibility improvements. • Digital ticketing and information systems. • Sustainable and energy - efficient infrastructure.  Out of Scope   • Residential developments. • Regional transport network expansion. • Commercial redevelopment beyond the hub boundary. 9. References Active Travel England. (2019). Transport hubs . Activetravelengland.gov.uk. https://www.activetravelengland.gov.uk  /planning - active - places/transport - hubs  GOV.UK. (2026, May 17). Delivering quality: mobility hubs (HTML) . GOV.UK. https://www.gov.uk/government/publica  tions/sustainable - placemaking - guidance -  for - mobility - hubs/delivering - quality -  mobility - hubs - html  CoMoUK . (2025). Overview and benefits . Como.org.uk. https://www.como.org.uk/mobility -  hubs/overview - and - benefits 
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