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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Evidence based policing
· Research Methods and Skills
· Decision-making and Discretion  
· Vulnerability and Risk
· Criminal justice
· Conducting investigations 
· Decision making and discretion.
· Digital Policing


How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  




NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Essay 1;

During this essay I will consider and reflect on the impact of organisational justice as a member of the police service. I will discuss the code of ethics and I will clarify how the police service are raising ethical standards within the organisation.
Organisational justice refers to the employee’s perception of fairness within the workplace. It is how workplace procedures, interactions, and outcomes are perceived. Employees reflect on the decisions that have been made to be fair and equal. Organisational justice is the concept of work behaviour and what positively and negatively influences the way employees work. (S Baldwin, 2006)
Organisational Justice represents decisions that are morally right for everyone who is involved within the organisation. Every decision made will affect the organisation justice, making decisions very important and seen as morally fair, equal, and methodical. If decisions are not seen as fair by individuals, then this can produce a massive impact on the wellbeing, moral and motivation of employees.
Organisational justice is divided into three aspects, these being Distributive justice, Procedural Justice, and Interactional Justice. 
Distributive justice is the fairness of distribution affecting workloads and pay and making sure that employees feel that they are being treated equally. Procedural justice is the fairness of decision-making processes. Employee’s feeling that their opinions matter and that they are treated with dignity and respect. Interactional justice focuses on fairness of the decisions and how an individual feels that they are treated. (Dr A  Towler , 2019)

The college of policing researched the relationship between Organisational justice and how it affects the attitudes and behaviour of the work force. A report called Fair Cop 2 was created from the findings. The report identified how Organisational justice can have a massive impact on employee’s wellbeing and morale that can then lead to decreases in motivation. This can be down to perceptions of being treated unfairly in the workplace and feeling under appreciated. Employees can become un-happy and stressed leading to employees potentially going off on long term sickness. Research has explained how organisational justice effecting employees can impact the public.
The report provided evidence of being treated fairly at work translated into better employee behaviour, resulting in a better service to the public. Research from the report can help to raise the ethical standards showing how fair decision making and respectful treatment of the public by the police has shown to foster police legitimacy. This encourages people’s cooperation with the police, preventing people breaking the law (Whatworks. College policing, 2017)
Before joining the police service, I was unaware of what Organisational Justice was and I had never thought of how it could impact myself and other employees. Since becoming a police officer I have become aware of Organisational Justice, and I have learnt how this can impact others and myself. 
I have learnt that organisational justice can have a negative and positive affect. I have seen how good work being recognised can impact a team positively and witnessed how feeling undervalued and under pressure can give the whole team low morale and jeopardises working together. I feel that by making myself aware of how Organisational Justice can impact me as an individual and can affect the dynamics of the team. I have become wary of my decisions and actions, making sure that I take a fair moral approach. I have learnt strategies regarding managing my workloads and stress by realising how important it is to discuss any issues with members of my team, it’s better to share problems and work together to resolve them as a team. I understand how its best for workloads to be shared evenly and to ask for a second opinion if I am unsure how something should be done. Knowledge@warton (2021) highlights the benefits of expressing emotions in the workplace, explaining how it creates a supportive environment which can increase the ability of the team members solving problems.
[bookmark: _Hlk94960295][bookmark: _Hlk94959839]Prior to joining the police service, I researched the role and what is expected of a police officer. I identified the Code of Ethics, but I did not understand the importance of these and how they would impact how I would make policing decisions. The Code of Ethics was introduced by the college of policing in 2014.The Code of Ethics sets and defines the exemplary standards of behaviour for everyone that works within the police force. The Code of Ethics is a positive everyday decision-making framework. I learnt how important it is to be aware of my actions and how it could have a direct effect on others.  Police officers are to use the code of ethics as the heart of every decision that is made. It is used to help raise ethical standards. The Code of Ethics is to encourage personal responsibility and the exercise of professional judgment. (College of policing, 2014)
Alongside the Code of Ethics are the Policing Principles. There are 9 policing principles, accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness.
As police officers our actions and decisions could impact other people’s lives. Standards of professional behaviour states that we must be accountable for our decisions, actions, and omissions. As police officers we are not viewed as a person but as the police uniform, we wear. We are not judged as a single person but as a police service. We are expected to do the right thing and to be open and transparent in our decisions. We are told that we must be impartial and treat people fairly and with respect. We are expected to lead by example, display honesty, objectivity, and selflessness.  (College of Policing, 2014)
Becoming a police officer has changed in my life in more ways than I could have imagined. I have never been in a challenging role like this before and at times I have found it difficult. Every day I am challenged to step out of my comfort zone and encouraged to improve and reflect on the choices and decisions I make. I find that being aware of organisational justice and the impacts on everyone, I have understood why it is important to be able to adapt and work through challenging times.
Prior to becoming a police officer I worked in a team but never experienced a role where the decisions I make impact person’s lives, and I was not under the pressure to lead by example.
In conclusion, I have defined what organisational justice is within the police force. I have outlined and considered the steps that the police service is taking to raise ethical standards. I have also looked at how organisational justice has affected me personally.

 
 
 (1100) 
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



The incident that I have chosen and reflect on is one that I played a significant role in. I will outline the options that I considered and then define the most appropriate actions I used to resolve the situation. I will explain what partnership agencies are relevant to the incident and how I justified my actions as well as highlighting the potential consequences of the actions that I took.

The incident was reported by a comprehensive school, advising that a 13-year-old pupil had attended school with a knife and threatening to stab a teacher after school.

Prior to attending I was aware that the pupil was found with a knife on her whilst in school premises. I also received further information stating that the girl had tried to take an overdose approximately two weeks before due to an allegation of assault and mental abuse she had made against her parents. On arrival at the school, my colleague and I were accompanied into the head teacher’s office to establish the facts.

 Prior to arriving I considered the offence of Possession of an article with a blade or point or offensive weapon on education premises, contrary to section 139A of the Criminal Justice Act. 1988. (legislation.gov.2011) 
I considered 139A criminal justice act 1988, rather than section 139 Pointed and Bladed Articles in a Public Place section 139 criminal justice act 1988, because the section 139A act is extended by the geographical scope of the offence on the school premises and allows a butter knife with no cutting edge and no point to be taken into consideration of a bladed article. (legislation.gov.2011)

The head teacher advised that the pupil was safe and was separated from the other students, she was accompanied by a teacher to ensure that other students were safeguarded. 

The head teacher gave an account of the incident and stated that she had been made aware of the knife by the pupils’ friends. The pupil had told her friends that she was going to stab a teacher after school. They mentioned how she had then tried to laugh the comment off by saying that she had brought the knife in to self-harm. The pupil’s friends advised they were more concerned for her welfare rather than the threat that was made.

The head teacher confronted the pupil asking about the knife and due to the seriousness of the allegation, her bag would have to be searched. The pupil handed over the knife instantly, mentioning how she was going to use it to self-harm and that the comment she made to her friends was just a joke. 

I asked the head teacher if she believed that the pupil would carry out the threat and she stated that seeing the pupil’s mental health deteriorate rapidly she could not confirm that she would not carry out the threat. On receiving this information, I decided that it was justifiable to arrest the pupil for Possession of an article with a blade or point or offensive weapon on education premises. 

I attended the room with the pupil and explained the reason for police attending and made her aware she was under arrest, the allegation being possession of an article with a blade or point or offensive weapon on education premises. I made sure that she understood and explained what was going to happen next.

As a police officer I have a duty of care and safeguarding should always be top priority. My decision to arrest the pupil was justified because the offence had been committed, safeguarding the pupil from preventing to physically harming herself or others was crucial. The necessity for my arrest was to prevent the person in question causing physical injury to herself or others and to allow the prompt and effective investigation of the offence or of the conduct of the person in question. (legislation.gov.2011) 

Whilst dealing with the incident I felt that this was a difficult call, I was aware that two weeks prior to this incident the pupil had tried to take her own life.
I was thinking that she may think that police have failed her as she was struggling with her mental health.

Due to the allegation the pupil had made against her parents when police last attended, I decided not to inform the pupil’s parents just yet, I decided to contact social services. Social services were already aware of the pupil and voiced their concerns about involving the parents. In most circumstances if a child under the age of 17 has been arrested because they have committed a criminal offence the police have a duty to inform their parents as soon as possible. (G, Crystal,2011) 

[bookmark: _Hlk92710303]Usually when officers attend incidents PPN documents that summarise the incident and the vulnerabilities of victims are submitted. The situation had gone a lot further than submitting a Public Protection Notice. These documents are reports that highlight any safeguarding issues that police officers believe are an issue. These need to contain as much detail as possible as PPN are then sent to relevant departments. The relevant departments are then able to review, and risk-assess the situation and the people involved. Depending on the risks highlighted, the information could be shared to a Multi-Agency risk assessment conference meeting. (MARAC) Any relevant concerns of the victims are discussed, along with safeguarding strategies. (South-wales.police,2008) 

Social services advised police not to inform the pupil’s parents and that they would send a social worker to support the pupil in custody whilst they held a Strategy meeting. The Strategy Meeting was arranged straight away to discuss the situation and to analyse the level of risk and what safeguarding options should actioned. A strategy meeting is held following an initial assessment which will indicate if the child has suffered or is likely to suffer significant harm. The strategy meeting is discussed between children services, a detective sergeant from the police, other agencies that are appropriate, these could be education and health.        
                                 
The strategy discussion should confirm the details of the concerns. Evaluate the contents and assess risk, evaluate urgency, agree the conduct and timing of the criminal investigation led by police. Agree whether the enquiries will be conducted solely by social services or jointly with police.  Agree what immediate needs are required to safeguard and promote the welfare of the child and other children that could be involved. Confirm what information discussed should be shared with the parents.  Agree if there is a need for medical assessment or treatment. The strategy discussion will also need to discuss whether a Section 46 enquiries should be initiated. (ISCP,2019)

After the Strategy meeting was concluded a decision had been made that the parents could now be informed. The strategy meeting confirmed that a Section 47 Child Protection Enquiry would be carried out undertaking an assessment in accordance with the guidance of the principles. Section 47 Enquiries must be led by a qualified social worker and the police, health professionals, teachers and other relevant agencies should support the ongoing investigation. (proceduresonline.2021)

Fortunately for the pupil the school did not want to make a complaint or support police prosecution. The school just wanted the pupil to get all the help and support offered. The pupil was interviewed and due to being her first offence committed she was liable to be dealt with by Youth Restorative Disposal and was given the opportunity to work with the Youth Offending services. (YOS) YOS work with children and young people aged from 10-18 years old. The team is made up of professionals from different agencies and they are there to work with children to prevent offending and reoffending. (Brighter Future For children, 2022)

Knife crime is a serious crime, and it has dramatically increased. Statistics reported on March 2019 that UK knife crime had reached a decade high, 45,632 young people between the ages of 10–15-year-olds were sentenced for carrying knifes or offensive weapons, over 1000 of these weapons were reported on school premises. (J.Veiner, 2020) 

I evaluated the information available to me by using the National Decision Model (NDM) The NDM is a model that police the police use to make decisions as well as justifying if they made the right decision. The centre of the NDM is the Code of Ethics, every decision a police officer makes must be consistent with the Code of Ethics. (College of policing APP, 2013). .

In conclusion, I described an incident where I dealt with an offender and how I decided on my course of action. I considered that this could quite possibly be more of a cry for help than a threat towards another person and arresting the pupil might not be the best option. I also considered that if I did not arrest the pupil for the offence could I justify it. I analysed all of the available information I had before considering the best course of action to take.

I explained the importance of using a multiagency approach, I then defined the multiagency approach I used to ensure the safeguarding of the offender and the victims. I have reflected on why the action I have taken was justifiable. 

(1520) 














Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will describe how I played a significant role with a victim of anti-social behaviour. I will evaluate appropriate approaches of how police and professionals can support and manage people that are vulnerable and at risk of harm. I will define what works in relation to tackling repeat victimisation.

I responded to a call to a block of flats, the reporting person was a female, she stated that she couldn’t stand being targeted anymore by her neighbour.

The female stated that she was a single mother, her neighbour constantly bangs the floor, slams doors, shouts, and swears. The female stated that she built up the courage to knock on her neighbour’s door to ask if they could keep the noise down but had the door slammed in her face after being told to “fuck off!”. The female advised that the previous day she had faeces posted through her letter box, however she had no evidence that it was her neighbour, but there were no other issues with any other occupants at the block of flats.

The female confirmed that other residents felt the same way about the neighbour, but they just did not know what could be done to sort the situation. The female stated how this is affecting her life, and has become too scared to leave her flat and use the communal garden just in case she bumps into the neighbour.
 
By viewing previous reports that had been made I could see that similar incidents had been reported. I felt that this matter needed to be dealt with as the situation was not improving and appeared to have worsened and was now effecting other residents.

The Crime and disorder act (1988) defines ASB as ‘acting in a manner that caused or was likely to cause alarm or distress to one or more persons not of the same household’. This definition is used widely between disorder reduction partnerships and community safety partnerships to describe the effect of ASB.

ASB can be described as an incident of lower crime, nuisance and disorder that can escalate and become more serious. No matter how low or high the crime it can still impact individuals and communities. ASB consists of a lot of different elements that can be crimes. (homeoffice.gov. 2004)

Drug/substance misuse, dealing, Street drinking, begging, prostitution, kerb crawling, sexual acts, abandoned cars, vehicle relation nuisance& inappropriate vehicle use, noise, rowdy behaviour, nuisance behaviour, hoax calls, animal related problems, intimidation/harassment, criminal damage and vandalism. 

From what the female had described it was clear that she had become a repeat victim of personal anti-social behaviour as she had reported more than one incident in a 12-month period.  Police presence did not resolve the issues, it made her become more of a target and the noise nuisance escalated. 

Anti-social behaviour (ASB) is categorised into three sections, which are:-

Personal ASB, when a person targets a specific individual or group rather than the community. This can start as minor annoyance if not intervened it can escalate to risk or harm and can have a serious adverse impact on a person’s way of life.

Nuisance ASB, when a person causes trouble, annoyance or suffering to a community. This can be when the behaviour goes beyond acceptance and cannot be tolerated anymore. Without any interference to try to target the situation it can cause suffering to the local community such as affecting health and safety and the quality of life.

Environmental ASB, this is when a person’s actions affect the environment. Such as between people and places. This is where individuals or groups have an impact on their surroundings of where they live. (Met.police.uk, 2021)

It had become clear that the neighbour was beginning to affect the residents living in the block of flats. The reporting female felt that she was a nuisance because she kept contacting the police. She just felt that her community had begun to suffer due to this neighbour and had become scared.

[bookmark: _Hlk92790713]I explained to the female that there are resolutions that can be explored to try to resolve the situation such as ASB referrals being submitted. In this case it appeared that other resolutions had been tried such as police Presence, The community resolution programme didn’t seem a suitable option as the perpetrator would not admit to the offence. For the community resolution to work an informal agreement must occur between the victim and the perpetrator.

[bookmark: _Hlk92805025]In 2014 The Anti-Social behaviour, Crime and Policing came into force providing police with powers to target ASB by moving away from a one size fits all approach and looking at how the impact is personally affecting the victim.

If solutions has not worked for the victim they are able to request a view of their case, this involves activating a community trigger, this gives a victim and the community the right to apply for a review of their case if they have reported ASB three times in the last six months and if they feel that they did not get a satisfactory response.
Agencies then gather to conform a joined-up approach to try to resolve the situation.

Another solution that can be used is the community remedy, this gives the victim the chance to choose from the remedy that’s on the document list of actions to undertake in consequence of their behaviour. This can only be applied for low-level offences by a police officer where the individual has admitted to the behaviour and is an alternative to court proceedings. (Londonscouncils.gov.uk, 2014)

Before the Anti-Social Behaviour act was introduced the ASBO- Anti-social behaviour order was widely used. In 2014 this was replaced and the Anti-Social behaviour, Crime and Policing came into force providing police with powers to target ASB by moving away from a one size fits all approach and looking at how the impact is personally affecting the victim.

This act now consists of powers that can be applied for by the police and local councils such as Community protection notice (CPN) or Criminal Behaviour orders (CBO) Criminal behaviour order can be issued by a criminal court against a person who has been convicted of an offence and causing ASB. The benefit of a CBO verses an ASBO, is that a CBO can include a positive requirement, this means that it can force you to do something instead of just having restrictions. 
Both CPN and CBO replace restrictions on a person and any breaches of the restrictions, if under the age of 18 they can end up with an unlimited fine or if they are over the age of 18 they could be imprisoned for up to 5 years. (gov.uk.2020) 

One of the powers that the 2014 anti-social behaviour act 2014 is a civil injunction, this helps prevent individuals offending who are consistently engaging in ASB. 
The injunction can include exclusion from the homes if the conduct can cause housing related nuisance or annoyance to any person.

The actions to prevent further incidents had been put in place and when reviewed it was clear to see that nothing had affectively tackled the ASB issue and in fact the issue seemed worse. This provided enough evidence from the police to apply for an injunction.

Only social landlords, local councils or the police can apply for this injunction, to apply for this injunction, evidence must be provided to suggest that the perpetrator will continue with the unacceptable behaviour continuing to intimidate individuals and communities with ASB and threatening behaviour having adverse effect on an individual’s life and the community.

An injunction can be fixed for an indefinite period of time. A power of arrest can be attached to an injunction meaning that if it is breached the police have powers to arrest the person. Allowing police to arrest without a warrant and the perpetrator to be presented within 24 hours of being arrested for breaching the injunction. Penalties for breaching the injunction can be an unlimited fine or up to two years imprisonment. If the injunction is to prevent nuisance or annoyance (IPNA) you could be evicted from the property in question. (C Johnstone & co, 2022)

During my investigation, I ensured that all the appropriate measures were put in place. I continued to update the victim with actions that had been carried out. I provided support and most importantly I took the situation seriously.
I felt that it wasn’t a quick and easy process, but it was important to try to engage in ASB options that were available to try to resolve the issue. I felt that I approached and dealt with this incident with a victim focused approach. From looking at all the relevant solutions to be able to deal with ASB I believe that I now feel confident in what can be done to tackle ASB and the many ways in which I can support victims. 



(1476) 





Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:




During my essay I will provide you with a brief description of an incident of a serious and complex nature that I played a significant role in, with both offender and victim. 
The incident involved a missing person and their link to drugs. Whilst discussing the incident I will include social and legislative context.

I will describe the offences in detail and consider and analyse how I have gathered and applied relevant information from a range of sources appropriate to the incident.

I will describe how I have developed and gathered information by attending the incident and how submitting information and intelligence can assist with identifying offenders’ behaviour to allow the prediction of future offending patterns, such as showing links between offenders, victims, vehicles and geographical areas. I will discuss my understanding of the important of core principals of ethics and highlight  the importance of Human rights.


The incident I have chosen to discuss relates to a 15-year-old male that was reported as a missing person (MISPER) several times within the last six-months.
After a few hours passed and numerous failed attempts to contacting her son, his mother become extremely worried and contacted police reporting her son as missing and that she believed that he was involved in drug related feuds.

When a person has been reported as missing this is often an indicator that the individual could be at risk of harm. In these circumstances an assessment is used in order to allocate the appropriate police response needed. It is important to gather as much information as possible related to the individual, such as when the individual was last seen and who with, has the individual taken any belongings with them such as money, bank cards, passport, mobile. Are there any indications of mental health issues and that the person is a suicide risk? When were they last seen as active online? By following the methodical approach, the situation can be analysed, and the appropriate agencies involvement can take place.
If a person is a previous misper, there is a higher chance of the individual returning to the place they were found. 
The risk level increases by evaluating the individuals’ vulnerabilities and apparent risk of harming themselves or the public. The male was defined as vulnerable due to his age. (College of Policing, 2016) 

I attended his home address to gather as much information to be able to risk assess the situation for the appropriate police response to be allocated. The male had become known to police due to becoming a regular misper over the last several months.
The male’s mother stated that prior to her son’s disappearance she had become extremely worried and had noticed a significant change in her son’s behaviour over the previous six months. Prior to the change in the male’s behaviour, he was a bright boy and had a bright future ahead of him. Unfortunately, his future had drastically changed due to getting involved with the wrong kind of people and becoming stuck in a situation which escalated quickly into life threatening situation, not just for himself but also for his family.
  
Her son began to distance himself from family and friends and started hanging around with people who were a lot older. When he was at home he would be shut away in his bedroom, he began to sneak out of the house whilst she was sleeping and, on some occasions, would not return until the following afternoon. On returning his mother would question him but receive limited information, if any. It was noticeable that his appearance was changing and that he did not care about looking after himself anymore. His routine consisted of sleeping until he would receive a phone call leading to get dressed as quickly as he could and leave.

[bookmark: _Hlk94454163]The final straw was when the male’s mother looked through a bag that she’d discovered hidden in her son’s bedroom. The bag contained a cheap looking mobile phone that had no internet access, two separate sim cards, three people’s bank cards, a large quantity of £20 notes and adapted bladed article. When her son returned that morning, he was questioned regarding the bag’s contents. He then fled his home address stating, ‘If I don’t do this we’re all dead’. After a few hours passed and numerous failed attempts to contacting her son, his mother become extremely worried and contacted police stating that her son was missing. The 15-year-old had gotten involved in drugs escalating to a much more serious involvement of drugs involving gangs, called ‘County Lines’. 

[bookmark: _Hlk94469766]The National Crime Agency defines County Lines as a term used to describe gangs and organised criminal networks involved in the exporting of illegal drugs into one or more importing areas using mobile phone. This is where the name County Lines has originated from. Children and vulnerable people are groomed and exploited by violence into acting as drug runners or to move cash.  (NationalCrimeAgency, 2018) 

Children between the ages of 14-17 are most likely to be targeted, Children don’t always realise that they are victims in this kind of crime. The grooming might start with them being asked to ‘keep watch’ and then escalates to them being forced to stash weapons, money then become drug runners. Children that are caught up in County Lines are not the criminals, they are victims of exploitation. (National Crime Agency, 2018)  

The male’s mother stated that the only indication of where her son might be is from the vehicle registration index. When her son left he got into a vehicle and she managed to take a photo with her mobile phone. This was apparent this would be vital information to locating her son’s whereabouts and his involvements.

Reflecting on the source of intelligence I was able to utilise the Police National Computer (PNC) to research the vehicles index number to be able to locate the registered owner. This supported the investigation by providing a name and address of the person who was believed to be involved and know of the male’s whereabouts. PNC is a data base used to investigate and share information both national and local. (HomeOffice 2020)

Intelligence is crucial to policing, Intelligence is obtained, submitted, and graded before disseminated. Information can only be gathered for a policing purpose. Submitted information will grade each bit of intelligence, such as the source of where the information come from. Grading the reliability of the person involved, are they a reliable source, have they provided information before that has been reliable? Has the person not provided information before meaning the source would be graded as untested? What is their motive in providing the information? The next stage would be to grade how reliable the information is, example would be if the information had been obtained from, is this information known directly or is it from a third person. (College Of Policing, 2013)

Considering the source of the number plate coming from the victim’s mother this source would be graded as reliable, her motive is to find her son and the mother had witnessed her son getting in the vehicle. If this information had been passed on by a third person who had no motive, then the source could have been deemed as unreliable. All information and intelligence gathered will then be assessed as to whether it is in the interest of being shared lawfully with other persons to who it may involve and other partner agencies. 

By carrying out the relevant checks of the vehicles index number it became apparent that the vehicle was linked to intelligence for drugs. By investigating further and using the Niche records management systems to gather related separate incidents I was able to unearth existing records linked to the vehicle. By uncovering related incidents involving the vehicle I discovered a person who was linked and address.    
Niche RMS is the incident-centric tool that manages all operational information in relation to policing entities, such as management of investigations, crime, intelligence, custody, property, people and vulnerabilities. (Nicherms, 2021)
By conducting searches using PNC coupled with Niche, I was able to identify enquiries to be conducted to discover the whereabouts of the male. 

The National Decision Model was utilised by furthering the investigation by making sure that every area was focused on, and consideration was taken before a course of action was decided. The NDM has six elements to help make decisions.
These elements incorporate the importance of, gathering information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies. The last element is to act and review what happened. The focus of the NDM is the Code of Ethics. The Code of Ethics sets out the principles and standards of behaviour that is expected to see from police professionals. Every individual who works within the police forced is governed to work to such standard. (College of Policing, 2013)

Enquiries were conducted and the male was discovered at an address that was linked to the owner of the vehicle. 
When officers arrived at the address a male known to police for drug related offences answered the door. When he realised that it was the police, he quickly tried to prevent police form entering the property. This created enough suspicion to believe that the misper was in the address. Police entered the address and discovered the misper as well as two other males known to police, and there were drugs and evidence suggesting that the address was a possible drugs den.

It was clear by drug paraphernalia that all person’s present would need to be arrested for ‘Possession with intent to supply’ (PWITS) Section 5 of the Misuse of Drugs Act 1971.(legislation.gov,2011) 
It was apparent that it would be unethical to omit all persons that were found in the premises and even though the one male was reported as a misper, these were still important investigation opportunities. I considered the Human Rights whilst making the decision to arrest for PWITS.  

The result of this investigation lead to the prosecution for drug related offences of two males that were found at the address with the misper. The misper gave his account of the incident and recently has been working with youth offending Services (YOS). YOS consist of professionals from different agencies working together to prevent young people from entering the youth justice system by supporting them. They help by trying to prevent further possible offences and help with safeguarding. (Bright future for children ,2022)


During my essay I have reflected and learnt by illustrating how I have gathered and analysed all relevant information for the incident. I now understand the full impact of considering and utilising information and intelligence from policing sources to be able to further investigate.
I understand and describe how demonstrating an ethical approach within the Code of Ethics is important and preserves the public confidence allowing victim security and satisfaction.  
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



During my essay I will discuss how technology is continuously evolving. This creates more opportunities for offenders to be able to target vulnerable individuals. I will analyse an incident that I attended and reflect on how I dealt with the incident and explain how I chose the actions that I did.
I will describe the vulnerable people that can be affected by digital technologies and reflect on how the police force aim to tackle offences involving digital technologies.  

Crimes that are caused by using digital technologies are called ‘Cybercrime’.  Cybercrime is the umbrella term used for the two linked ranges of digital offences that can be committed. The National Cyber Security Strategy defines the two digital crimes as ‘Cyber-dependent Crimes-These are crimes that can be committed only using Information and Communications Technology (ICT) devices, where the devices are both the tool for committing the crime, and the target of the crime.
‘Cyber-enabled crimes-Traditional crimes which can be increased in scale or reach using computers, computer networks or other forms of ICT. (cps.gov.uk, 2019)

There are different types of offences that involve Cyber Crime. Cyber criminals exploit human and security vulnerabilities. Globally common cybercrime involves fraud, hacking, phishing. All types of cybercrimes target and effect victims leaving them devastated in different ways, I would argue that Child Exploitation will always target a vulnerable person.  

The incident that I have chosen to discuss involves an unidentified male who exposed himself to two 12-year-old females on social media platforms. The male then demanding explicit images to be sent to him or he would hurt the girls’ families.

Due to the ages of the victims, they are defined as vulnerable.
A child is characterised as a vulnerable person due to their age; a person defines as a child until the age of 18 years old.
The college of Policing defines a person to be vulnerable if, as a result of their situation or circumstances, they are unable to take care or protect themselves or others from harm or exploitation. (College of policing, 2017)

The incident was reported to police by the victim’s parent, they had become concerned when their daughter no longer wanted to leave the house and refused to go to school stating that she was scared. Regarding the comment that was made by the daughter, a discussion was had with their daughter, she broke down blurting out that her and her friend had been receiving explicit images from a male via snapchat. The male had stated to the daughter, that if he does not receive nude images back, he would find out where the girls live and hurt them and their families.

ICT has become embedded in children lives from a young age. Children have more access to ICT via electronic tablets, laptops and mobiles, and the internet has become so easily accessed. Children are at risk as they do not always fully understand the technologies that they use and they are becoming more at risk of Child Sexual Exploitation (CSE).CSE is a form of child sexual abuse, College of Policing (2013) defines CSE as coercing, manipulating or deceiving a child or young person into sexual activity. 

I attended the address and immediately assessed the situation by using the THRIVE assessment tool that is used force wide to be able measure the risk. THRIVE stands for Threat, Harm, Risk, Investigation, Vulnerability and Engagement. I was then able to examine the best way to be able to safeguard the victim. (Suffolk.police.uk,2018)

During engagement with the victim and her parents, I discovered that the victim and her friend were contacted via a social media platform called ‘Tik Tok’ and contact had begun roughly 4 months ago. Tik Tok is a social media network for sharing videos worldwide, members can upload videos about anything and can comment on videos and private message other member’s accounts. 
The perpetrator began to groom the girls gaining their trust and friendship.
They believed the male to be a 14-year-old boy. Predators can create false identities on social network platforms helping them target vulnerable people. Social media networks are ideal for perpetrators due to not knowing their true identity.  

In 2019 Z Doffman from cyber security decided to investigate Tik Tok, the U.S, discovering that there were allegations that the app had been collecting and exposing the location of young children and failing to delete information on underage children when instructed to do so. It had been reported by the BBC that Tik Tok was failing to suspend accounts of people’s sexual messages to teenagers and children. It has been discovered that hundreds of sexually explicit comments have been discovered on videos posted by children as young as 9, this is a growing concern. (Z,Doffman, 2019)







As the victim was a child it was important to discuss the incident further with an adult who will support the investigation process and act as an appropriate adult to be able to take the first account in a Child Interview Booklet.

During the discussion, I established that an unknown male had befriended the girls; they gave their snapchat details and accepted the friend request from the male, this allowed him to gather information such as photographs that had been posted on their accounts. The male used this information to get the girls to send him explicit photographs of themselves, if they refused the predator threatened them. The male was believed to be over the age of 25years and of a foreign nationality. Luckily the incident had been discovered before the victims had passed any further information to expose of where they live. 

The offence in question was in relation to ‘Sexual communication with a child’ Section 15A of the Sexual Offences Act 2003. With the information that I had received I knew that there needed to be further investigations and that the incident needed to be progressed by digital enquiries to discover other offences that had been committed. (cps.gov,2017)

CSE has increased as Sexual offenders are able to gain access to children by online forums such as e-mail, social networks, and other internet-based communication tools. The world is adapting, people are using technology without fully understanding the risks if used without the right safety mechanism put in place.
(unodc.org,2015)

The National Strategic Assessment in 2020 for Serious Organised Crime suggest that there is likely to be 550,000 – 850,000 UK based predators posing varying degrees of sexual risk to children. These risks include Child Sexual Offences such as the downloading and sharing indecent images of children to direct contact abuse. (NationalCrimeAgency2021)

To investigate CSE there are a range of techniques to be able to identify offenders to try to tackle the crime. Due to digital technology used to commit the offence of CSE, I considered the necessity for a CHARTER application to be submitted. A CHARTER application is a power to acquire communication data under the Regulation of Investigatory Powers Act 2010 (Legislation,gov.uk ,2015)
I took in the consideration the risk of the predator targeting numerous victims and felt that it was justifiable to submit a CHARTER application.

In February 2021 a prolific offender David Wilson was charged with 96 sexual offences committed against 51 boys aged between 4 to 14 years. 
Evidence was unearthed by a NCA investigation discovering that the social media network Facebook had discovered 20 accounts of boys who had sent indecent images of themselves to an account which was believed to be of a 13 year old girl. Further information identified that Wilson had approached more than 5,000 children globally. Wilson committed the offences by creating fake identities on social media platforms posing as a teenage girl, he then manipulated victims into sending him videos and images of themselves. Wilson blackmailed his victims using threats such as sharing the material that he had already manipulated from his victims and the threat of abusing younger siblings and friends. (NatonalCrimeAgency 2021) 



As the victim was able to screenshot an image that had been received from the predator, enquiries were submitted to Automatic Facial Recognitions Teams (AFR) to enable identification identify the offender. AFR is a software that can automatically detect faces via image or video and these images captured are then compared to facial images that have been saved on the database. South Wales Police must be consistent with the requirements of the Human Rights Act and data protection legislation whilst using AFR software.(gov.uk,2019)

The National Centre for Missing and Exploited Children (NCMEC) also uses images to help target CSE, plays a vital role in the fight to reduce child exploitation. They are a non-profit corporation. NCMEC work to help law enforcements by helping find children by reviewing millions of images of child sexual abuse and videos online.

When law enforcement seize technology due to CSE, investigations need to be conducted to discover if the child is safe from abuse of if the abuse is still ongoing. The NCMEC’S child victim identification programme reviews the files and analyses information as to their potential location or who is responsible for their abuse. This information is then shared with the appropriate law enforcement, both domestic and international. (NationalCentreforMissingandExploitedChildren,2022)

The incident I attended has made me aware of how dangerous the internet can be for children when not supervised and used and understood properly. I’m  aware of how people can become victim of cybercrime by personal information falling into the wrong hands. It is important to identify vulnerabilities so the correct safeguarding and appropriate support can be provided. I feel that I now have more knowledge to be able to identify online crime and I know what tools and assets are available to help me to be able to investigate this kind of crime for when I cross it again in the future. 

In conclusion I have described a vulnerable victim who has become a victim during her use of electronic technologies. I have explained how the victim was vulnerable and how safeguarding was implemented. I have carried out enquiries whilst waiting for forensics to return for a positive outcome of the offence.
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Rebecca Guiver  
 
Date: 17/02/2022 
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