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ABSTRACT

Especially considering the fact that there are a great number of businesses that are continually being developed from one day to the next, the hospitality sector operates within a market that is extremely competitive. As a result of this fact, Margo-Comrade (2023) investigates this competition, which represents a genuine challenge that is affecting a great number of hotels all over the world. Acquiring a competitive advantage may be a significant obstacle that arises within this sector of the economy. As a result, the report suggests conducting an investigation into the primary problems that are associated with the Marriott International Hotel and providing a solution to these problems as a means of mitigating the impact of these problems in order to support the growth of the business while also taking into consideration an approach that is based on strategic planning. 
The findings present shifting in customer behaviour, especially as guest are seeking for personalized services, as well as eco-friendly options, especially as it represents a great factor in achieving great performances. Even if the strategy proposed by Marriott International Hotel remains competitive, there is important to consider the risks occurring within the business in order to implement a mitigation strategy. As examine, an additional point of interest, the behaviour of customers who change represents one of the primary factors that influence the overall dynamic throughout the industry. In light of the fact that many organisations have adopted a customer-centric approach, it is essential to conduct an analysis of the frequent changes that occur in customer behaviours and to incorporate all of these trends throughout the business operations in order to achieve the desired level of overall guest satisfaction. Furthermore, according to Daoust (2021), this strategy is very effective for maintaining competitiveness with other competitors and for also ensuring that guests are satisfied with the service they receive. While this is going on, it is necessary to be flexible and adaptable to have a positive influence on the market and to raise the overall sales and revenues across the hotel management system. 
According to Nagy (2024), hyper-personalization is becoming an increasingly popular trend in the hospitality industry. This is particularly true given the fact that customers are interested in enhancing their overall experience. From this perspective, there are a great number of technological advancements and tools that can be incorporated into the management of hotels to improve the efficiency of their operations and to provide their guests with an experience that is both more enjoyable and more memorable. The following investigation takes into consideration the significance of the artificial intelligence features as potential avenues for enhancing the activities that are available to guests of the Marriott International Hotel. Also, providing them with the ability to create a profile is an effective strategy for establishing a successful journey through the process.
Data and statistics shown that consumers are more interested in purchasing sustainable services and products from businesses, due to the fact that they started to be concerned about the negative impacts that cause environmental degradation, by increased level of pollution and inefficiently usage of the resources. Due to this fact, the following analysis considers the climate change risk that impacted the Marriot International Hotel business operations, that resulted in numerous losses for the organization. Indeed, improving the waste management policy may represent a great opportunity to facilitate the waste management across the organization’s, improving the global sustainable level. 
Therefore, the proposed recommendations aim to consider opportunity to adapt on the latest customer trends and change behaviours, as an opportunity to support the development across the organization within the competitive landscape. To achieve a greater guest satisfaction level, it is essential to consider two modern developed trends within the consumers: personalization and demand for sustainability. In summary, several of the proposed recommended steps to support the development of the organisation focuses on introducing innovative strategies to facilitate the hotel management system, advancements within the latest technological tools and innovations, including artificial intelligence systems, as well as supporting the organisation in achieving credible standards regarding its sustainable approach. 
In point of fact, the utilisation of technology may have significant effects on the business operations of the Marriott International Hotel, in addition to assisting the company in achieving a high level of value in the market. At the same time, the implementation of green technology presents a significant opportunity to adopt practices that are sustainable and friendly to the environment. This is especially true in light of the fact that the most recent annual report of the organisation places a priority on this risk within their assessment form.
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To begin, Marriott International Hotels is one of the global leaders within the industry, especially due to its extensive portfolio, including over 30 of selective brands, as well as 8.900 of properties, distributed in 181 countries, according to Marriott International (2024). Since 1927, the organisation increased its reputation and popularity within the market, especially as it encompassed numerous of tools in order to maintain its position on the marketplace. At the same time, the main mission as part of the organization is to connect people by considering the benefits of the travel experience, as per Marriott International Hotels (2024). Due to this fact, evolving customer preferences and integrating these trends as strategic objectives across the business operations represent several of the massive challenges supported by the organisation. 
This consultancy report aims to consider an opportunity to support the development of the Marriott International Hotel by increasing the customer satisfaction level, as being one of the most important elements to maintain the competitive edge within the hospitality industry. As per Das (2023), one of the keys in being successful within the hospitality sector is to understand the dynamic customer behaviour trend, especially it may unlock new opportunities for the organization, which are important in registering a higher performance indicator, as well as an increase in overall revenues. 
Das (2023) examines that consumer behaviour dramatically changed across hospitality industry, especially as it was affected by numerous of challenges within the recent years. The main factors that contributed to this major change include advancements in technology, as well as, increased personalization trend, socio-cultural shifts. Indeed, personalization remains one of the main increasing trends within the current society, especially as customers are seeking the optimize their overall experience, in order to create a memorable one. Due to this fact, Marriott International Hotel considers this as an opportunity to bring a higher value on the overall organisation. 
Moreover, as per Temple (2022), within the preceding five years, sustainability rebounded the hospitality industry, especially as it represents one of the main essential purchase factors for more than 62% of the overall consumers. Therefore, this report addresses to provide a comprehensive analysis regarding the sustainability as well as adapting on the customer behaviour within the strategic objectives of Marriott International Hotel. 
Marriott International (2023) investigates the climate change impacting the overall organization, as being evaluated as one of the major risks occurring across the business operations. This overall scenario includes the physical effects of the climate change action, as well as changing in applicable laws related to sustainability, and also changing in consumer preferences. So far, this challenge affected the overall organisation especially as it declines the demand for travel across numerous locations, and due to this fact, Marriott International registered numerous losses, as well as decreased popularity level.
Therefore, the AdviceConsult organisation proposes to examine on the main challenges affecting the operations within the Marriott International Hotel, in terms of change in customer behaviour, as well as encompassing sustainability targets within the business operations. Due to this fact, there are analysed the main causes of these challenges, as well as their impact within the reputation of the organisation. Due to the fact that the investigation adopts a strategic planning approach, there are provided some effective recommendations in order to support the organization to achieve a higher successful rate on the market. 
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Within the following analysis, there are evaluated two major challenges, including evolving customer preferences, including an increase demand for the personalization, as well as the increased trend of the sustainability across hospitality industry. Also, these are analysed within the business operations across Marriott International Hotel. 
The latest annual report of Marriott International Hotel investigates numerous of challenges associated with the organization. Indeed, they considered the climate-change as being one of the most fundamental ones, especially as it resulted in decreased demand for travel across numerous of regions, as well as physical damage across the hotels in several locations. Indeed, this resulted in increased in related insurance, energy and indeed, operating costs across the business organisation, as per Marriot International (2023). At this stage, compliance with the changing in regulations and legislation addressing to the environmental concerns as well as climate change issues related. 
Moreover, according to Plasencia (2023), climate change continues in affecting the overall organizations across hospitality industry, especially as consumers increased the demand in using eco-friendly practices from hotels and accommodations. Due to this fact, the organisation needs to identify suitable and effective strategies to introduce sustainable practices and incentives as opportunity to provide excellent services for their guests. Additionally, this may represent an opportunity to comply with the active legislation, especially as the Government tried to consider this opportunity to mitigate the effects related to the climate change. Plasencia (2023) investigates that non-compliance with these regulations may result in generating additional costs, penalties as well as potentially ruining the company’s reputation. 
Investing in sustainable incentives can have numerous of benefits for the businesses, especially as it supports their environmental impact, especially as the statistics evidence that hotels are the largest energy consumers within the global landscape. Indeed, introducing sustainable incentives and practices represent represents opportunities to reduce the carbon footprint, as well as using efficiently the resources. 
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Within the previous analysis, as per Statista (2022), intend developed by the tourists in booking sustainable accommodation increased gradually since 2016, especially as they considered that its sustainability produces numerous of benefits for the environment, related to the hospitality sector. Over 78% of the responds within the survey admits that they intend to book sustainable rooms at least one time year. A greater willingness of the guests to seek sustainable accommodations is one of the trends that highlighting the overall hotel industry. 
Despite of the identified issue addressing to the climate change actions introduced across the Marriott International Hotel business operations, the hotel has been accused by greenwashing, as well as numerous practices that did not reflect on the reality targets and performance levels indicated by their sustainability commitments. At this stage, Shepherd (2023) investigates numerous of environmental violations across the Marriott International Hotel, including lack of support across the people and local communities, and non-promoting the sustainability awareness. 
Indeed, some of the accusations indicated higher usage of the energy, accounting for more than 1% of the global carbon emissions, despite of the strategy implemented across the organization to achieve zero-net carbon emissions, by 2050, as an opportunity to comply with the environmental laws introduced across the UK. Indeed, Koskela (2022) considers that generally the organizations incorporate greenwash as an opportunity to mislead the customers, while boosting their sales. In fact, increasing the sales represent one of the main important elements within the hospitality industry, especially as it represents a clear direction for supporting the increasing of the revenues across the organization. Considering the competitive edge across this industry, this practice is generally focused on theories and concepts, while the practices are not reflecting with the statements. Therefore, as per Koskela (2022), greenwashing can have a serios impact not only for the environment, but also for the society, as it can produce numerous of negative consequences on this field. Indeed, based on the article analysed previously, it can be considered that Marriott International hotel chain is not committed 100% in their sustainability roadmap, they only consider benefitting from this as an opportunity to generate higher levels of profits, not for impacting positively the environment and society, as per their rule.
Moreover, Koskela (2022) investigates numerous of potential consequences of greenwashing across the organizations, including undermining brand image. Being misled, customers will be likely to consider alternative solutions, considering other services and products offered by the competitors. Indeed, the overall brand of the hotel organisation can be ruined instantly. Also, on a long-term basis, this may contribute to the process of declining sales as well as customer loyalty, which is not very appropriate for a market leader, such as Marriott International Hotel. 
Additionally, these practices can also be harmful for the overall environment, especially as the strategies integrated within the business operations have another purpose and are intended to attract the customers. Indeed, greenwashing used in hospitality sector can have serious negative impacts, such as increased pollution level, biodiversity loss, as well as increasing the gas emissions, a target contrary to the Government policies and targets implemented. 
Losing the customer trust can be considered being another major negative consequence, as per Koskela (2022). In fact, considering its main factors, this can also result in declining the sales, damaging the brand reputation, as well as noncompliance with regulations, which can result in registering a poor performance indicator across the organization. 
According to Hitesh (2023), the evolving customer preferences need to be included within the business strategies across the hospitality industry, especially as it supports the organization development to be effective and to achieve greater performance indicators within the market. Due to this fact, the main developed trends that shaped the hospitality sector are:
1. Embracing digital channels
2. Personalization and customization
3. Impact of Artificial Intelligence
4. Empathy. 
As per Lacalle (2023), personalization represents an increased trend within the global demand in the tourism industry, especially as it represents the opportunity to tailor the services and experiences in order to catch the guest’s needs and preferences. A highly personalized experience may represent a substantial consideration in increasing the retention of the customers, as well as creating a strong relationship with them, which is important in increasing the overall loyalty programme. 
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	Political
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	Technological
	Legal
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The main political factors within impacting the identified challenges are the Government regulations on sustainability and environmental impact across hospitality sector.
Considering these elements, GOV.UK. (n.d.) showcases the ambition in the UK businesses in achieving net zero carbon emissions by 2050. This metric represents an important movement within the global sustainability targets, and due to this fact, reducing the emissions at 50% by 2032, and at 75% by 2037 represents important measurable metrics, which are examining the overall performance of the plan. 
	
LinkedIn. (2024) evaluates as the usage of the sustainable technology being more expensive, especially as the high initial costs within the implementation process can be supported hardly by the organizations. This is mainly caused by the overall process, especially as it includes research, development, and infrastructure. At the same time, integration within the existing infrastructure may represent a very expensive and complex process. 
	
Deloitte (2023) investigates the increased trend in terms of sustainability among the consumers. Indeed, this analysis represents a fundamental metric, considering the evolving landscape across the customers’ behaviour. As per 2023 statistics, more than a quarter of consumers are prepared to pay more for achieving greater sustainability targets. 
	
Lacalle (2023) connects the opportunity to increase the personalization with the process of implementing latest technological advancements and innovations in order to improve the overall guest experience. 
	
The legal landscape includes the pressures and high commitments to increase the sustainability while reducing the carbon emissions, using efficiently the resources, and improving the overall waste levels. 
	
Compliance with environmental regulations in order to achieve a more sustainability level, as well as facilitating the overall business operations are mandatory at this stage. 
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	STRENGTHS

As per GlobalData (2022), Marriott International Hotel Chain introduces numerous of effective strategies to improve their systems in terms of digital integrations. The statistics present total spending amounts registered for 2021 were at $564.2 million in 2021. At the same time, the organization also partnered with numerous providers in order to enhance a smoother implementation plan. 
Additionally, as per Marriott (2024), the organisation started to introduce green technology as an ability to streamline and to facilitate the business operations. 
As per Guardian (2015), the organisation starts to raise its awareness regarding the opportunity to decrease the carbon footprints. 
	OPPORTUNITIES

Growing the sustainable practices by introducing latest technological advancements, including green technology may represent opportunity among Marriott hotels. At this stage, the hotel chain may consider the development trends in eco-consciousness and tech-savvy consumers, as being real indicators that influence the future of tourism industry.
Additionally, opportunity to create and to maintain sustainable partnerships with other suppliers can be considered another strategy that can also impact the entire organisation.  

	WEAKNESSES

Anderson (2021) investigates that Marriott personalized system is still poor and it be caused lack in increasing the satisfaction levels among the customers. As per Marriott International (2023), business considers failures within the IT infrastructure as causing numerous of potential disruptions among the entire business performance, especially as the budget associated can have higher levels than expected. 
Due to this fact, the process of adopting within the customer’s trends can be considered slow and inefficient on this stage. 
	THREATS

The rise of sustainability approach in tourism and hospitality sectors impacted the competition within the businesses. Due to this fact, Streimikiene et al. (2020) investigates the sustainable tourism impact within the increased related competition among the industry related. 
Also, changing in regulatory landscapes, as well as compliance costs can be considered being threats at the same time. 
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	Strengths/ Weaknesses
	Opportunities/ Threats

	
Achieving a cost-effective strategy to streamline the operations across Marriot International Hotel chain by introducing numerous technological advancements and green technology tools. 
	
Implementing practices to respond to the customer trends by numerous of strategies. 
Also, improving the customer personalization level among the customers to improve their experience rate is also vital at this stage in order to increase the personalization usage within the business services. At the same time, this also can contribute within the process of improving the experiences within the guests. 
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At this point, there are some useful recommendations that have been provided as an opportunity to accomplish the goal that has been proposed within the primary section of this report. In point of fact, incorporating changes in customer behaviour into the implementation of the business development plan is a method that is both strategic and efficient in terms of meeting the requirements and requirements of customers. 
Lacalle (2023) identifies a number of different strategies that can be utilised in the hotel industry to personalise the overall guest experience. These strategies include the provision of individualised services, such as activities, as well as services and facilities that are tailored to the guest's profile, taking into consideration their aspirations, behaviour, lifestyle, or personality. Furthermore, an additional contemporary trend that has the potential to be successfully implemented across the Marriott International hotel chain is the opportunity to offer loyalty programmes. These programmes may include room updates, late check-outs based on the guest's schedule, loyalty programmes, and other similar programmes. As of right now, according to Anderson (2021), the mentorship that was established between Marriott and Salesforce provides the organisation with the opportunity to comprehend the primary requirements of their clientele. In point of fact, this indicator is the most important component in the process of developing a journey that is more experienced. As a result of this fact, this strategy can be incorporated into the process as a chance to provide client loyalty programmes and services that were developed in the past. 
Additionally, implementing technological innovations as opportunity to facilitate and to streamline the overall process may also represent a successful strategy. Indeed, Newman (2023) investigates that many of the customers manifest and expose their willingness to achieve personalized services and products and this trend impacted mainly also the accommodation and hospitality industry. However, figures demonstrate that the higher personalized services are generally enabled by introducing Artificial Intelligence features. Due to this fact, AI plays a significant role within this implementation process. Deloitte (2024) presents that hospitality industry experiences a technological revolution due to the Artificial Intelligence features, which are mainly used in the process of increasing the overall personalization. 
Moreover, as per Sahota (2024), Marriott International Hotel Chain uses several of the Artificial Intelligence features as an opportunity to improve the guest experience, especially as the hospitality industry recognised its main importance regarding the process of delivering customer service. At this stage, AI introduced across the business operations supports the streamlining process among the activities, as well as improving the guest experience, as per Sahota (2024). Indeed, many of activities integrated by the hotel chain among its organizations are control room settings for the customers, as well as choosing their right temperature/ light through voice control. However, considering that the process is only initiated at this side, this overall process can have numerous improvements in order to better create a customer experience.
Indeed, considering those evidenced earlier, Marriot International Hotel will need to consider opportunity to implement additional AI features, as opportunity to create profile for every single guest and therefore, to prepare their rooms depending on their choices. As per example, the rooms can be decorated depending on the customer’s needs, as well as their preferences, feelings. For example, one couple is booking a room for three days at Marriot International Hotel within their city-break, as they are celebrating three years of marriage. From their profiles, the staff members are already taken into consideration these important details and they are committed to create a memorable experience for the couple. They can whether choose the thematic colours as being whether white or red, as well as the décor provided within the rooms. This can improve the overall guest experience, also by increasing the positive feedback received from the customers. 
Another major recommendation focuses on pursing BREEAM certifications across Marriott International Hotel to achieve credibility sustainable incentives and practices among the business operations. As per BREEAM (2024), the organization can receive a fair and clear assessment as an opportunity to measure the sustainability performance level across the buildings. This can also increase the productivity level in terms of sustainability by the Marriot organisation in terms of achieving their targets. At the end of the assessment, BREEAM provides effective suggestions, as well as opportunities to reduce carbon net emissions, which has a very important impact within the hospitality industry. Considering the numerous benefits within the BREEAM certificate, especially as they have 30 years of experience within this field, obtaining this certificate may be substantially within the process of achieving credibility across Marriott International Sustainable roadmap. Therefore, this may represent an opportunity to respond positively to the accusations of greenwashing reported across the organization evaluated previously. 
Reducing waste across the hospitality organizations is also important in achieving higher sustainability ranks. Statistics evaluate that hotels in the UK generate around 289.000 million tonnes of waste every year, as per Business Waste (n.d.). The main components included are food waste, bedding packaging, broken electricals, as well as general waste. Considering a similar scenario at Marriot International Hotels, it is recommended to improve the overall waste strategy, especially as it represents an opportunity to improve the overall recycling and waste management programs. LinkedIn (2024) creates a step-by-step guide as an opportunity to facilitate recycling strategy across the hotel management. Indeed, this encompasses opportunity to assess the current situation, choosing the recycling options, finding the recycling partners, educating the staff and guests, monitoring and improving the overall programme. 
Therefore, Marriott International Hotel Chain may improve its recycling strategy especially by collaborating with its all stakeholders as well as educating on the one hand, the employees, as well as the customers. As an opportunity to better increase its efficiency, the organisation can also develop numerous of activities in order to increase the overall satisfaction and to showcase its commitment to achieve a better sustainable ranking. Also, considering the evolution of the technologies implemented within the waste management system, which are also powered by artificial intelligence, these can be utilised as essential tools across the Marriott International Hotel at every location within the whole world, as an opportunity to optimize the overall system and to facilitate the business operations. 
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Buehring (2023) acknowledges the significance of change management in contemporary organisations, particularly due to the fact that it cultivates and cultivates a culture that is based on creativity and innovation throughout the organisation. The management of change is an essential step that must be taken into consideration within the process of project management, which includes the overall examination of a variety of elements, such as external factors, the development of ideas that are successful, the facilitation of cross-functional changes, the participation of individuals in the process, the preparation of the transition plan as a component of the organisation, and the enhancement of overall productivity and performance are all included.
Therefore, considering the previous recommendations, it is more than essential to adopt a systematic approach and to consider several important key factors, such as:
· Staff training- Considering that it is presented a culture powered by technological innovations as part of the future development across Marriot International hotel, it is important to ensure that staff develops extensive abilities and competencies in order to facilitate these. Indeed, it is more than essential to ensure their abilities are focussed on the latest technological tools, especially as they will need to use equipment in order to improve the guest experience. At this stage, it is important to consider a modern strategy whereas all the staff will receive effective training, in order to help them to manage all the activities. Additionally, Learning (2021) analyses that staff training is crucial within the change management process, as it ensures that they have all the qualities required to achieve the goals and to support the development cycle as part of the business. 

· Stakeholder Engagement- As per Włodarczyk (2023), project management may represent a very complex task. Due to this fact, it is important to facilitate the communication with the stakeholders, in order to be effective and to achieve great outcomes. At the same time, it also represents an opportunity to keep them being informed. Also, it is a great strategy in understanding various perspectives regarding the stages involved within the project. A clear communication since the beginning is also fundamental, especially as it focuses on facilitating the overall activity. 

· Developing of new sustainable partnerships. Building partnerships to promote sustainable tourism represents a higher opportunity to create a meaningful experience for the visitors, without causing a negative impact within the environment. At this stage, the partners can expose their strengths within the process, by protecting the local cultures, as well as the local communities and indeed, the environment. 


· Fostering a culture based on AI features. All the employees need to consider the new technological values introduced as part of the business environment. Due to this fact, flexibility needs to be a main element within the business environment as an opportunity to adopt new strategies. 
· Overall, it is more than important to examine the effectiveness within the implemented strategies as an opportunity to analysis its performance. At the same time, the plan also pointed out some short-term objectives, as well as long-term objectives. Being fully committed to this change requires evaluation within the proposed metrics at all levels. It also represents an opportunity to examine the challenges, as well as issues raised. Therefore, areas of improvement can be considered for performing better the environment within the Marriot International Hotel. 
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The following presented action-plan can be considered as being a call-to-action for the management of Marriott International Hotel. This mitigation strategy aims to address to the main issues related within the first instance. 
	No. 
	Problem
	Solution(s)
	Desired Outcome
	Time scale
	Completion Date
	Planned Budget

	1
	Poor personalization in guest experience, as being of the most effective trends developed within the dynamics of customer behaviour. 
	Introducing AI features, as well as other significant tools. 
	Increasing the satisfaction rate within the customers by 50% within the next three years, as well as increasing the opportunity to receive positive feedback from the customers by 35% on social media platforms, and other industry reports. 
	9 months. 
	20/02/2025
	£12.500

	2
	Accusations addressing to greenwashing
	Achieve BREEAM assessment, as an opportunity to evaluate the real metrics within the sustainable roadmap created by hotel management.
By this way, they can receive strategies and suggestions regarding potential improvements. 
	The green certification can provide an accurate assessment regarding the business activities within Marriott International Hotels. At the same time, the business may consider a higher sustainability rank, as well as numerous sustainable practices and incentives to facilitate the overall activities and business operations.  
	10 months. 
	17/03/2025
	£20.000

	3
	Little investment in the latest technological tools. 
	This issue comes with a more complex approach. It is required a budget that will be allocated within the process of digital transformation. At the same time, ensuring the latest technological tools and advancements are integrated within the business operations as an opportunity to streamline the processes and to improve the customer experience. 
	Achieving a more cost-effective approach across operational expenses, increasing the digitalization across hotel management, as well as improving the customer experiences by 50%. 

	12 months. 
	28/05/2025
	£31.000



Therefore, the previous action-plan aims to ensure the implementation steps that need to be considered in order to achieve the desired outcomes: avoiding greenwashing across hotel management system, as well as achieving credible sustainability metrics, achieving a greater sustainability level and ensuring overall a greater experience within the guests by introducing the latest technological tools and innovations, as well as Artificial Intelligence features. 
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In conclusion, this report provided a comprehensive analysis of the main issues addressing within the Marriott International Hotel. As can be evaluated, even if the organisation is one of the main industry leaders on the market, there are real risks occurring within the business, that may affect the overall business performance. The latest annual report within Marriott International Hotel presents several risks evidenced within the business, including the usage of the technology and the risks associated with this, as well as the dynamic climate change landscape that may create numerous of losses as part of the organization. At the same time, based on the previous analysis, the organisation is not focussed on the dynamic trend related to the customer change, as a result of lack of latest technological advancements as part of the business operations. Moreover, even if the organisation proposes higher sustainability targets and objectives, they received numerous accusations of greenwashing, which impacted the overall brand image, as well as the reputation gained within the customers. Indeed, the previous recommendations addressed to mitigate the impact of the analysed risks, by implementing Artificial Intelligence as an opportunity to improve the waste management and the customer service experience. Also, it provides the numerous benefits regarding the latest technological trends, as a great strategy to facilitate the overall processes, as well as streamlining the operations. Moreover, as per the previous strategies elaborated, Marriott International Hotel has the opportunity to achieve credibility in terms of their sustainable strategy, as well as indicators and metrics obtained by considering the opportunity to achieve a green certificate. Additionally, this may represent a great method in showcasing the current level, by ensuring transparency, as an opportunity to increase credibility standards within their customers. 
We thankful to the Marriot International Hotel for the opportunity to create this consultancy report. Also, we look forward to considering any other future opportunities to support the development process of the organisation, ensuring an innovative future. At the same time, we remained committed to our standards and values and we ensure regarding the credibility and trustworthiness within this overall investigation, as we consider this being the best opportunity to support businesses to perform. Due to this fact, we support the implementation plan, as presented previously, as an opportunity to support the organisation achieving the highest values of the market, achieving competitive advantage and better satisfaction from their customers. 
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