[bookmark: _f3scnlazhj60]360 degree feedback form 

Dear [insert name], 

We would like you to provide feedback on [employee name]. 

The process we are conducting is called 360 degree feedback. This kind of feedback is intended to measure the development and progress of employees, by asking the people who work with them to provide feedback on behaviours that [employee name] demonstrates on a regular basis. 

Please answer the questions below thinking of your experience of working with [employee name].

Your feedback will be kept anonymous and all feedback will be presented to your colleague as a collective. This means your individual answers will never be revealed – in order to allow you to feel comfortable answering as honestly as possible. This feedback will be used to help your colleague understand their areas of strength, how their team thinks they work best, and also any areas that they may work to improve in the future. By providing this feedback, you’ll not only help the individual, you’ll also help to improve how your team works together and overall company performance. 

Please return the completed form by: [insert date]

Please mark your relationship to the feedback receipt:

Manager			Peer				Self
Direct report 		Subordinate 
[bookmark: _cawdp4cengja]Alignment with business goals  
How productive is [employee name]? 

Extremely productive
Very productive 
Somewhat productive
Not so productive 
Not at all productive 

How proactive is [employee name]? 

Extremely proactive
Very proactive
Somewhat proactive
Not so proactive
Not at all proactive

How much attention to detail does [employee name] hold?

Extreme attention to detail 	
A lot of attention to detail		
A moderate amount of attention to detail	
A little attention to detail		
Not any attention at all 

Does [employee name] appear to be motivated by their tasks and responsibilities?

Extremely motivated 
Very motivated 
Somewhat motivated
Not so motivated 
Not at all motivated

What does [employee name] excel at and should continue to demonstrate? 

Please provide examples:

How might [employee name] be able to improve on their performance? 

Please include examples:
[bookmark: _47m6oxjgxn9w]Communication & interpersonal skills
When someone completes a task particularly well, how often does [employee name] recognise this? 

Extremely often
Very often
Somewhat often
Not so often
Not at all often

How well does [employee name] communicate with others? 

Extremely well
Very well
Somewhat well
Not so well
Not well at all 

How respectfully does [employee name] treat those around them? 

Extremely respectful
Very respectful
Somewhat respectful
Not so respectful
Not at all respectful
[bookmark: _41rha1bac5hh]Team working & collaborative skills 
How well does [employee name] collaborate with others? 

Extremely well 
Very well
Somewhat well
Not so well
Not well at all

How does [employee name] help you and your team to succeed? 

Please write your answer here:

How easy is it for you to get help from [employee name] should you need it? 

Extremely easy
Very easy
Somewhat easy
Not so easy
Not at all easy

How often does [employee name] ask for opinions when making decisions?

Very often
Often
Somewhat often
Not so often
Rarely
Very rarely

How reliable is [employee name]? 

Extremely reliable
Very reliable
Somewhat reliable 
Not reliable
Not reliable at all	

How efficient is [employee name]? 

Extremely efficient
Very efficient 
Somewhat efficient 
Not efficient 
Not efficient at all

How well does [employee name] handle criticism of their work? 

Extremely well 
Very well
Somewhat well
Not so well
Not well at all

How quickly does [employee name] follow up on requests? 

Extremely quickly 
Very quickly
Somewhat quickly
Not so quickly
Not at all quickly

Please rate [employee name]’s ability to work in a team: 

Extremely well
Very well
Somewhat well
Not so well
Not well at all
[bookmark: _cygfbnw8jyol]Management & leadership skills
How well does [employee name] solve problems independently? 

Extremely well
Very well
Somewhat well
Not so well
Not well at all 

Does [employee name] exhibit any leadership qualities in the role they play in the company? 

Please provide examples:
