2



[image: A black background with white text

AI-generated content may be incorrect.]





	Student name:  
	Franco Cristian Manole 

	
	Student ID number: 
	
	2423131

	Programme:  
	CertHE Skills for the Workplace Health and Social 
	

	Module:  
	Protecting and Supporting Families in Health and Care

	
	

	Module code:  
	BMHP5021

	
	Contribution 	to 
	
	50%  


	
	
	
	Overall 	Module  
Assessment (%):  

	
	

	
	
	
	
	
	

	Assignment Title:  
	How effectively do local authority websites signpost Early Help to families
	Word 	count 	(or 
equivalent):  
	
	
2193 words


	Submission deadline:  
	Friday 14 August 2026, 14:00 (2:00PM)

	
	Return 	date 	of provisional   marks & written feedback: 
	
	14-Sep-26










How effectively do local authority websites signpost Early Help to families

TABLE OF CONTENTS 



	1
	Introduction 


	2
	Understanding the Early Help System 


	3
	Multi-agency Working and Family Support 


	4
	Evaluation of the Selected Local Authority Websites

	5
	Comparative Discussion 


	6
	Conclusion and Recommendations 


	7
	References




























1. Introduction

Early Help is typically regarded as a preventative method but its effectiveness is dependent on a family’s ability to understand and be able to receive it before problems become acute. A local government website consequently is not just a repository of information, it is an element of the local Early Help system. A parent facing a child’s behavior, school attendance, finances, housing or mental health may turn to the website as a first port of call to see whether there is support and whether it is safe to ask for it. This paper looks at the online communications of Early Help and accompanying family assistance in Leicester City Council, Nottinghamshire County Council and Southwark Council. The three authorities were selected to reflect different models. Leicester has a direct, city-wide Early Help pathway; Nottinghamshire has an Early Help Unit and is developing physical and virtual Family Hub networks; and Southwark separates universal help from a more targeted Family Early Help service.
The analysis poses four practical questions for each site: does a family know Early Help is important for them; do they know how to make rapid contact; do they understand what will happen following contact; and can they distinguish between help and safeguarding or emergency action? It also evaluates how the sites represent multi-agency working. The assessment is based on information accessible on the Internet as of the date indicated. It does not include response times, capacity, professional practice or the real experience of families that use services.

2. Understanding the Early Help system

Early Help is not a single service but a network of services, processes and interactions that aim to support children, young people and families at the earliest opportunity, as described in the Early Help System Guide (Department for Education and Department for Leveling Up, Housing and Communities, 2022). This is to prevent snowballing problems and to increase resilience and outcomes. The system consists of universal services such as schools, health services, early education and community provision and specific programs for families with additional or multiple needs. One example of offering an accessible local gateway thru physical venues and outreach and online support is Family Hubs (Department for Education and Department for Leveling Up, Housing and Communities, 2022).
This system view is quite crucial while judging the websites. A family shouldn't have to know if their problem is a health department, a housing department, an education department or a children's services department. Good online signposting uses recognizable issues, explains who the service is for and makes a link to human advice obvious. It should also describe the strengths-based, whole-family aspect of the approach. “A mature Early Help system is one where families know how to access services, know who is co-ordinating support when there are multiple agencies involved and don’t have to tell their story multiple times” (Department for Education and Department for Leveling Up, Housing and Communities, 2022).

3. Multi-agency working and family support

It is a common obligation to ensure Working Together to ensure Children 2026 says. The statutory safeguarding partners are the local authority, integrated care board and police collaborating with relevant agencies including education, health, housing, adult services and voluntary and community organizations (Department for Education, 2026). Multi-agency collaboration is needed as individual practitioners see only a segment of a child’s existence. Sharing information in the right way helps professionals to develop a broader picture, recognize need earlier and co-ordinate a proportionate response. The guidance also highlights the importance of being honest with families about sharing information when it is safe (Department for Education, 2026).
At an Early Help level partnership should result in one co-ordinated plan not a number of fragmented activities. Assessment should identify strengths and needs. A lead practitioner can co-ordinate interaction. A Team Around the Family can agree and review activities. Public webpages should not copy procedural manuals but should make this procedure understandable. Families should feel that their permission and participation is valued, know that support can come from partners outside of the council and understand when a concern will need to be forwarded thru safeguarding channels.

4. Evaluation of the selected local authority websites

Leicester City Council: a clear direct-access pathway

One great example of Leicester’s Early Help site is direct messaging. It provides a one sentence description of Early Help, indicates that it can be utilized at any stage of a child’s life and makes it clear that a parent can ask for it individually or be helped by a professional (Leicester City Council, 2026a). The page then uses real-life issues that families will recognize: worries about behavior, growth or welfare; struggles coping as a parent; housing challenges; domestic abuse; illness or addiction in the family. It displays one visible telephone number and an email address, and says support is accessible from birth to 25 years. This will decrease the uncertainty at initial touch.
A second strength is the clear description of the next level. It says a lead professional will discuss needs, do an Early Help Assessment, agree an action plan and include the right people. The plan will be subject to frequent review and the family is actively involved (Leicester City Council, 2026a). The model is called Team Around the Family and the page is obviously linked to multi-agency practice. The introduction of combined EHC and Early Help planning is especially helpful for families if the child has SEND since it recognizes the risk of planning being duplicated.
The Leicester Family Hub Navigator page adds value as well as not just duplication to the core Early Help page. This provides the opportunity for self-referral at a Family Hub (Leicester City Council, 2026b) and covers themes such as pregnancy, parenting, SEND, health, wellness, financial help, housing and employment. The downside is that the amount of professional material on the main page - MARF, MASP and Signs of Safety - may divert a parent once the first family content is over. A more obvious visual split of ‘For families’ and ‘For professionals’ might help scanning, but Leicester still has the most instantly actionable family path in our comparison.

Nottinghamshire County Council: strong partnership narrative, dispersed navigation

Nottinghamshire’s website presents Early Help through an Early Help Unit and a Family Hub Network. Its referral page makes the essential point that families can self-refer via the Early Help Unit or their local Family Hub team, with both telephone and email contacts supplied (Nottinghamshire County Council, 2026a). It also distinguishes the family route from the professional online form, preventing a parent from being incorrectly directed into professional-only processes. The Early Help Unit page explains the gatekeeping function clearly: advisors provide information, advice and guidance, pass requests to the appropriate council or external team and can help professionals convene a Team Around the Family (Nottinghamshire County Council, 2026b). This reflects a genuine attempt to make coordination visible.
The Family Hub Network pages are the site’s strongest family-facing feature. Nottinghamshire describes work with NHS services, schools and local charities; it offers support from pregnancy to age 19, or 25 for young people with SEND, through physical locations, partner access points and a Virtual Family Hub (Nottinghamshire County Council, 2026c). The page names practical subjects - child development, parenting, health, relationships, finances and employment - and explains that services can be accessed through buildings, libraries, schools and online. This is inclusive for a geographically large county and represents an accessible understanding of multi-agency working.
However, the online journey is fragmented by design. The relevant information is divided between a page aimed partly at childcare providers, a safeguarding-area Early Help Unit page, Family Hub pages and the external Your Notts Directory. A family can eventually identify a route, but must navigate several labels and sometimes separate websites. 

Southwark Council: targeted support embedded in wider community help

Southwark communicates a tiered model particularly clearly. Its ‘Extra early help’ page states that the Family Early Help service is for families needing more support than universal Early Help services can provide (Southwark Council, 2025a). The page divides the offer into parenting, school and education inclusion, and child mental and physical wellbeing. It gives a referral form, an email address and a duty-manager number, while clearly separating urgent safeguarding contact. It also explains consent before referral, including limited exceptions where discussing the issue would increase risk. This provides useful procedural clarity and is consistent with the transparency expected by Working Together 2026.
Southwark is particularly strong at connecting targeted intervention to community-based support. Its parenting page links Family Early Help with Best Start Family Hubs, a programme for parents of young people and local organisations offering practical, emotional, housing and financial support (Southwark Council, 2026). This reduces the risk that Early Help is represented only as a statutory referral route. The page’s everyday heading, ‘Help with parenting’, is more likely to be recognised by families than professional terminology alone. It also conveys that support may be one-to-one, group-based or community-led.
The main disadvantage is that the term ‘Extra early help’ can be ambiguous. It communicates a threshold between universal and targeted services, but a parent may not know whether their situation is ‘extra’ enough. 


5. Comparative discussion
The comparison reveals that effective Early Help signposting depends less on the amount of material available online and more on how readily a family can locate an appropriate route to support. Early Help, Family Hubs, and family services are covered by all three local authorities, although in various ways. Leicester City Council prioritizes one entrance. Nottinghamshire County Council presents a wider network of services and partner organisations. Southwark Council differentiates universal services from Family Early Help support via a tiered basis. 

Leicester has the easiest website for a family establishing first contact. It employs simple language, highlights common reasons for requesting help, and displays phone and email numbers. Parents need not comprehend professional thresholds before contacting the service. The process of a family seeking help includes a meeting with a lead expert, assessment, an action plan, and service involvement. This offers families a realistic idea of the procedure and promotes the principle that Early Help should be offered before problems become more serious. Family information and professional procedures on one site is the primary drawback. Acronyms and technical material, such as MARF and MASP, could make the page appear more sophisticated for a parent who is seeking straightforward beginning assistance. 

Nottinghamshire’s website provides the finest explanation of Early Help as a partnership-based system. The Family Hub Network showcases council, NHS, school, library, charity, and community cooperation. It recognizes that support can be provided throughout Family Hubs, schools, libraries, internet resources, and the Virtual Family Hub. This method is ideal for vast counties when families may not live near a council building. The website also lists Early Help Unit contact information and allows families to self-refer. The information is scattered over the council website and Your Notts Directory. Families may need to navigate multiple pages to comprehend the pathway. Thus, Nottinghamshire has great multi-agency functioning but may strengthen its digital provision by offering one clear family-facing page that brings together all communication pathways and explains what occurs after a request. 
The contrast between universal help and tailored Family Early Help is best explained on Southwark's website. Early Help goes beyond formal referrals with community parenting support, Family Hubs, wellbeing programs, and tailored interventions. Parenting websites employ normal language to connect families to local help like voluntary organizations, financial advice, and community events. This aligns with the Early Help System Guide's emphasis on community assets, family resilience, and whole-family working (Department for Education and Leveling Up, Housing and Communities, 2022). 

However, a parent inexperienced with “Extra Early Help” may find Southwark's layered approach confusing. A family may not know if it needs customized support or should first use a universal service. 
Leicester has the easiest digital approach to Early Help, whereas Nottinghamshire has the most visible multi-agency and community cooperation model. Southwark best illustrates how universal and specialized programs may help families. Each authority upholds national Early Help concepts like prevention, whole-family support, partnership, and early intervention. However, Leicester appears most effective since it combines accessible language, direct contact details, descriptions of future steps and clear information about coordinated support in one area.

6. Conclusion and recommendations

On the evidence available online, Leicester City Council provides the most effective and accessible Early Help signposting of the three. It is not necessarily the largest or most comprehensive service offer, but it is the clearest for a family making first contact: it explains what Early Help is, lists recognisable reasons to ask for it, offers direct contact methods, describes coordinated assessment and names the lead professional and Team Around the Family. Nottinghamshire provides the strongest illustration of a partnership-based Family Hub system, while Southwark provides the clearest distinction between universal and targeted help. Both nevertheless require greater effort from the user to select the right route.
Three recommendations follow. First, every authority should maintain a prominent family-facing landing page written in everyday language, with direct phone, email and face-to-face options. Second, professional referral procedures, forms and acronyms should be presented on separate but linked pages so that they do not overwhelm a parent seeking initial advice. Third, websites should use a consistent safety triage panel explaining the difference between Early Help, safeguarding concerns and emergencies. Authorities should test these journeys with parents, young people, disabled users and families whose first language is not English. Doing so would make the digital front door better reflect the whole-family, collaborative and preventative approach required by national guidance.
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