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The personal development plan is important in the sense that through the personal development plan, Boryana Toncheva will be able to identify his skills and potentiality that will help him in becoming a manager in a restaurant for Marriott. Through the personal development plan, he will be able to identify his strength and weakness and what are the other skills that are mainly responsible for the achievement of his dream. His dream of studying BA(Hons) in International Hotel Management and this is required for the development of business. Making a comparative analysis from the SWOT and PDP will bring in better involvement of resources and knowledge that will definitely help in dealing with better level of personal activities. Mostly through the PDP, it has been seen that Boryana Toncheva will definitely bring in better quality of life style. This will definitely help in developing individual skills.
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The SWOT analysis of the individual named Boryana Toncheva will definitely bring the strengths, weakness and threats to the individual. 
Strengths 
· I am pretty confident with myself
· I like to communicate with open-minded people
· I am a creative person from inside
· I am always willing to learn something new
· I am a helpful person
· I prefer to be always on time
· I prefer to give details and attention 
· I have self-belief
The above mentioned strength of Boryana Toncheva will help in getting desired job as restaurant manager in Marriott hotel. This few strengths will help in the development of better human sense and will allow him to bring in better human being. When a person is confident with himself then he can obviously think of anything new. This will obviously indulge in better level of characteristics building. 
Weakness 
· I am little bit impatient person 
· I take rapid decisions 
· I am quick to anger
· Not always open minded person
The above mentioned weakness of Boryana Toncheva is definitely not going to help in the development of his skills and potentiality. Taking rapid decisions will obviously help in the development of long run problems and will not increase good will. Thus through the presence of such weakness Boryana will definitely need to indulge in better development that will increase his overall performances. 
Opportunities
· I want to be a better candidate for the development of my skills and potentiality. 
· I got enough experience while dealing up with various persons. 
· To receive coaching in terms of new technology learning that will obviously help in the development of skills and potentiality. 
This kind of opportunities will help in the development of better skills and technical provision. Now through the opportunities, it has been mainly seen as the overall incorporation of personal development plan is mainly going help the individual.  
Threats 
· Weak management skills
· I didn’t get enough level of experiences as I should get in university level
· I did not got enough skills to use new skills and technology that will improve the program learning
· Lack of respects from some of my colleagues as the working environment is very much poor in the sense that actually affects my business. 
· Young and new people who are new to the industry are my tough competitors. 
Basically these kinds of threats actually pose tough level of competition among the people and in order to deal with better level of personality development it has been seen that I need to overcome this kind of threats and make them my strengths so that I can have better communication with others. Basically this will not be posing into better relationship with others. 
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The personal development plan is mainly helping in the development of the individual strength. Long terms goal of Boryana Toncheva is to be a manager in a restaurant from Marriott group. Previously he was a cleaner and currently he is working as chef for about 4 years. The student mainly wants to complete his hons exam and this is important for the development of skills and potentiality (Arendale and Hane, 2014). On the other hand, long run goal is to complete the management degree from the University of Wales Trinity Saint David. Through the deep analysis of the strengths, it can be seen that Boryana Toncheva is basically open to open-mined communication. Even he is too much confident with himself that is one of the positive sign. This will obviously help in motivating himself. 
Being creative will always help in the development of better activities that will flourish him as better employee. Through the interface of better indulgence. Since he is from Bulgaria and he is living in London for about 8 years and he might face severe communication problem that will automatically not allow him to manage huge hotel group (Arthurson, 2015). This is one of the main lack of communication that has to be improved. In order to bring in better level of activities, Boryana Toncheva will have to develop his technological skills and potentiality. This is important in the sense that in order to bring in better quality of personal skills, it has been seen that he has to develop his talkative songs. 
Personal development plan is basically aimed in becoming restaurant managers that will automatically help in the development of better level of perspectives will bring in better level of communication. Through the development of personal development plan, Boryana Toncheva need to bring in better incorporation of the business in the long run (Chen, 2014). Through the better level of communication factor, he will be able to deal with more number of people. This will give him enough confidence in building up better level of prospects. It is important for him to understand his own skills and strengths so that better improvement in the business as well as better knowledge will lead to the development of resources. 
Mainly I need to hide my weakness and need to work upon my strength so that it becomes my strength. This is largely important in the sense that better level of PDP will bring in better improvement of the characteristics. 
The incorporation of better level of training and skill improvement is mainly looked into the matter of better progress in the business. Through the development of the business it has been seen that overall activities of Boryana Toncheva need to be monitored by him only (Chlebikova et al. 2015). This is definitely going to help him in identifying loopholes. I will become more focussed and will be able to work in better level of progress. In order to bring better level of success, I will have to minimise my anger. Even I have to think twice before making any decisions. 
[bookmark: _Toc23878001]Employment in the hotel hospital unit
In order to work in the hotel industry, employee has to be more agile. Apart from agile the communication skills are important. Boryana Toncheva will be mainly looking to communicate and in order to indulge the overall development of resource utilisation, it has been seen that he needs to practice more in front of mirrors to make better communications with others. He needs to know the various dishes in the restaurant so that he can suggests the customers best dish. He has to well behave with the staffs and in order to increase the level of productivity, it is important. Basically he is lacking in not being openness and not being respected by most of the colleagues. He has to indulge in better level of practice through better progress (Holt, 2016). 
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The study is concluding the fact that development of PDP will mainly help in the improvement of individual as well the Marriott group will be willing to indulge in the recruitment of him. It will be helpful in the sense that he needs to increase his communication level that will automatically bring in better dealing with people. Now in order to bring in better indulgence will basically bring in high level of character building. On the other hand, use of better individual building, will basically help him in getting better level of development. In order to indulge in better growth will automatically allow the individual to bring in better progress. 
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