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Introduction
In the hospitality industry, retaining and engaging employees is crucial for the success and sustainability of large hotels. Human resource management has an important and significant role in managing and developing talent with the help of the employee lifecycle. This essay explores the importance of managing and developing talent, focusing on the employee lifecycle stages of attraction, recruitment, onboarding, development, retention, and separation. By examining best practices and industry examples, this essay aims to provide insights into how hotels can enhance team and organizational performance through effective employee engagement.

Defining Key Terms:
Talent Management: 
In order to accomplish its present and long-term commercial objectives, a company must aggressively recruit, train, engage, and retain excellent employees (Ghosh. 2021).
Employee Lifecycle: 
The different phases a person experiences throughout their career, from being hired to leaving a company (Verlinden. 2020).







In today's highly competitive business landscape, an organization's success hinges on its ability to attract, develop, and retain talented individuals. Human resource management plays a multifaceted role in managing and developing talent within organizations. From talent acquisition to talent development, succession planning, performance management, and employee engagement, HR professionals are instrumental in ensuring that the organization attracts, retains, and nurtures top talent. There are following some role that human resource perform in managing and developing talent (Heathfield. 2021).
Defining job roles and responsibilities: Human resource play a role for defining job roles and responsibilities to confirm that employees know what is predictable of them and can perform their duties effectively. This includes creating job descriptions, identifying key performance indicators (KPIs), and setting performance goals (Rose. 2021).
Talent Acquisition: One of Human resource primary responsibilities is talent acquisition, which involves sourcing, recruiting, and selecting the right candidates for organizational roles. HR professionals are responsible for designing effective recruitment strategies, emerging job explanations, showing resumes, conducting interviews, and evaluating candidates (Laybrand. 2018). By collaborating with acquisitionexecutives, HR ensures that the organization attracts top talent with the requisite skills, qualifications, and cultural fit.
Talent Development: Once talented individuals are recruited, Human resource focuses on their development to enhance their skills and competencies. HR professionals design and implement training programs, mentoring initiatives, and performance management systems to foster continuous learning and growth. By investing in employee development, HR promotes a culture of innovation, improvement, and career progression. This not only benefits individual employees but also strengthens the organization's overall capabilities.
Fostering a workplace culture that encourages employee engagement and retention:  Human resources must be used for this. They are in charge of executing it. This entails fostering an inclusive and diverse workplace culture, giving employees the chance to advance in their careers, and celebrating and honouring individuals for their accomplishments (Worth. 2020).
Promoting inclusion and diversity in the workplace:  A key factor in advancing inclusion and diversity at work is human resources. To do this, it is essential to provide training and development opportunities, foster an environment of acceptance and respect, and create programmes and policies that value diversity and inclusion (forbes. 2021).
Providedprospects for career growth and development: Human resource is developing an opportunities for career growth and development to help employees reach their full potential (Risha. 2017). This includes providing training and development programs, mentoring, and coaching.
Recognizing and rewarding employees for their contributions: Human resource is responsible for recognizing and rewarding employees for their contributions to the organization. This includes providing bonuses, promotions, and other rewards to employees who perform well (Joseph. 2020).
Setting performance goals and providing feedback and coaching: Human resources are in charge of establishing performance expectations for employees, as well as offering coaching and feedback to assist them reach those expectations.
Through these ways the human resource managing and development the employees talent. So the Managing and developing talent is especially important in large hotels.Large hotels should prioritise managing and expanding their workforce because it fosters an environment of excellence and guarantees that staff members have the education and abilities to offer customers high-quality service. Managing and developing talent is crucial for the success of any organization, and this holds true for large hotels as well. In the hospitality industry, where customer satisfaction and service quality are paramount, having a skilled and motivated workforce is essential. Let's explore the importance of talent management and development in large hotels using some examples.
Delivering exceptional customer service: Large hotels are known for providing exceptional service to their guests. This requires a team of well-trained and knowledgeable employees who can handle various customer needs and requests efficiently. By investing in talent management and development, hotels can identify and nurture employees with excellent customer service skills (Heath. 2022). They can provide ongoing training programs to enhance their abilities and ensure consistent service quality. For example, a large hotel chain like Marriott International has a robust talent management strategy. They have established the Marriott Global Academy, which offers various training programs and courses to develop skills among their employees, ranging from leadership development to technical training.
Ensuring operational efficiency: Managing the diverse operations of a large hotel requires competent and skilled staff in different departments such as front desk, housekeeping, food and beverage, and maintenance. Talent management helps identify high-potential employees and prepares them for leadership roles within these departments. By providing training and development opportunities, hotels can improve operational efficiency, reduce errors, and enhance overall productivity (Lyden. 2022). Take Hilton Hotels & Resorts as an example. They have a comprehensive talent development program called "Hilton University." It offers a wide range of learning opportunities for employees at all levels, focusing on leadership development, technical skills, and professional growth.
Retaining top talent: In a competitive job market, attracting and retaining top talent is vital for any organization, including large hotels. Talent management practices play a significant role in fostering employee loyalty and job satisfaction. By providing possibilities for advancement, clear career ladders, and recognition programmes, hotels may create an environment where employees feel appreciated and motivated to stay with the firm (Pratt and Florentine. 2022). For instance, the InterContinental Hotels Group (IHG) provides a talent management initiative referred to as "Talent Passport." It emphasises finding and growing high-potential people through challenging employment, mentoring connections, and networking opportunities. IHG uses this tactic to retain talented staff members and build a strong pipeline for potential future leaders.
Adapting to changing guest expectations: The hospitality industry is dynamic, with evolving guest expectations and technological advancements. Large hotels need to stay ahead of these changes and ensure their employees possess the skills and knowledge required to meet new demands (Mikula. 2022). Talent management involves assessing the current skill set of employees, identifying skill gaps, and providing targeted training to bridge those gaps. For example, the Ritz-Carlton Hotel Company focuses on talent development through their "The Ritz-Carlton Leadership Canter." This program offers training in areas such as service excellence, emotional intelligence, and adapting to change. It equips employees with the necessary skills to deliver exceptional guest experiences even as expectations evolve.
To manage and develop talent in the human resource department of a large hotel, it is essential to focus on each stage of the employee lifecycle. Here's how you can approach each stage to effectively attract, recruit, onboard, develop, retain, and separate employees:
Attraction: 
To attract top talent, the Human Resource department should develop a strong employer brand for the hotel. This includes highlighting the hotel's unique selling points, such as its amenities, work culture, career growth opportunities, and employee benefits. Utilizing various recruitment channels, such as job boards, social media, and industry-specific platforms, can help reach a wide pool of potential candidates.
Recruitment: 
The recruitment process should be well-structured and tailored to the hotel industry. HR professionals can collaborate with hiring managers to create comprehensive job descriptions, conduct thorough candidate screening, and interview candidates to assess their skills, qualifications, and cultural fit. It's crucial to maintain clear communication with candidates throughout the process and provide timely feedback.
 Onboarding:
Develop an onboarding program: Create a structured and engaging onboarding program to help new employees quickly adapt to their roles, understand the hotel's culture, and build relationships with colleagues.
Assign mentors: Pair new employees with experienced staff members who can provide guidance and support during the initial period.
Provide necessary resources: Ensure that new hires have access to the information, tools, and resources they need to do their jobs effectively (Wijnands., M. 2015)
Development: To foster talent growth and continuous learning, the HR department should create a robust development program. This can include training sessions, workshops, e-learning modules, and coaching opportunities tailored to different departments and job roles within the hotel. Additionally, implementing a performance management system allows HR to set clear expectations, provide regular feedback, and identify development opportunities for employees.
Retention: Retention is crucial in a competitive industry like hospitality. HR can focus on employee engagement initiatives, such as recognition programs, employee surveys, and regular performance reviews. Providing opportunities for career advancement, internal transfers, and cross-training can enhance employee satisfaction and reduce turnover. Offering competitive compensation and benefits packages, along with work-life balance initiatives, also contribute to retaining talent.
Separation: While separation is an inevitable part of the employee lifecycle, HR should handle it professionally and respectfully. Conducting exit interviews allows HR to gain insights into the reasons for departure and identify areas for improvement. Providing necessary paperwork, final pay checks, and assistance with transitioning to new employment is essential. Maintaining positive relationships with former employees can lead to potential rehires or recommendations.
Therefore employee’s life cycle is very important and I could benefit the team/organizational performance in the large hotels through the following ways:
Effective Communication: I could benefit team/organizational performance by communicating effectively with your team members and other departments in the hotel. In order to do this, you must pay close attention to what others are saying, communicate clearly, and act promptly.
Collaboration: I could benefit team/organizational performance by collaborating with other departments in the hotel to achieve common goals. This includes sharing information, resources, and best practices with others, and working together to solve problems.
Customer Service: I could benefit team/organizational performance by providing excellent customer service to guests. This includes being friendly and helpful, anticipating guest needs, and going above and beyond to provide exceptional service.

Continuous Improvement: I could benefit team/organizational performance by continuously seeking ways to improve processes and procedures. This includes identifying areas for improvement, developing and implementing solutions, and monitoring results.
Leadership: I could benefit team/organizational performance by demonstrating leadership qualities such as integrity, accountability, and teamwork. This includes setting a positive example for others, providing guidance and support to team members, and holding yourself and others accountable for achieving results.
Several organizations in the hotel industry have implemented effective talent management practices to retain and engage employees throughout the employee lifecycle. Here are some best practice hotel industry examples of human resource in managing and developing talent:
Four Seasons Hotels and Resorts: Four Seasons focuses on providing extensive training and development programs for employees. They offer a variety of training programs, including a leadership program for managers and a management development program for high-potential employees.
Hyatt Hotels Corporation: Hyatt has a program called Hyatt Thrive that focuses on employee development and sustainability. The program includes training on sustainability practices, leadership development, and community engagement.
Ritz-Carlton: Ritz-Carlton focuses on providing exceptional customer service to guests. They have a program called The Ritz-Carlton Leadership Canter that offers training and development opportunities to employees. The program includes customer service training, leadership development, and culture training.
In summary, these hotel industry examples demonstrate best practices in managing and developing talent. They focus on providing extensive training and development opportunities to employees, as well as leadership development programs and sustainability initiatives.



Conclusion:
Managing and developing talent throughout the employee lifecycle is crucial for the success of a large hotel. Managing and developing talent is critical for large hotels to provide exceptional service, ensure operational efficiency, retain top performers, and adapt to changing industry trends. By investing in talent management practices and offering continuous learning opportunities, hotels can build a skilled and motivated workforce that contributes to their long-term success. Best practice examples from the hotel industry, such as Four Seasons Hotels and Resorts,Hyatt Hotels Corporation and The Ritz-Carlton Hotel Company, highlight the significance of talent management in achieving these outcomes. Ultimately, by prioritizing employee engagement, organizations can build a talented and committed workforce that drives their long-term success.
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