Strategic Tourism Events and Leisure Management Assignment
Introduction – Juniper Tree Coffee Lounge
Juniper Tree Coffee Lounge is a newly opened coffee shop business that is located in the SA1 area of Swansea, serving both the local residents and businesses of SA1, as well as various other customers too that are passing by and calling in. It is based within the Waterfront Community Church in Swansea, and it has a loyal customer base of local residents plus serves many local businesses, with its warm and welcoming atmosphere, with its competitively priced food and excellent quality. It has a 5* Food Hygiene rating and employs both permanent and volunteer staff. The high-quality standard of food has been noticed by many customers daily and gives great words of encouragement that can help in the process of it constantly improving to make sure the customers get the best experience that they can possibly get. 
With the opening of the coffee lounge in early March of 2023, it has already attracted a great community within the Swansea area and is attracting many customers daily. Juniper Tree Coffee Lounge has a diverse menu and serves not only coffee but also serves breakfast, hot and cold food, including pies, jacket potatoes, sandwiches and paninis, snacks including crisps and chocolate bars, cold beverages and hot beverages too, with a brand new festive hot drinks menu now introduced for the winter season – and all for great prices. Juniper Tree is where conversations flow, laughter echoes, and friendships brew. Come solo, bring your friends, or even make it your go-to spot for those deep talks. It’s a great place for students to study if they have any work due, with charging points located in certain areas, and free unlimited Wi-Fi too which every student enjoys. Current opening times at Juniper Tree Coffee Lounge is Monday, Wednesday, Thursday and Friday from 8:30am – 2:30pm, with Tuesday being excluded for the time being. 

Executive Summary:
This executive summary provides an overview of the Juniper Tree Coffee Lounge, located in the SA1 area of Swansea and which operates out of The Waterfront Community Church, with the aim of evaluating the effectiveness of its current growth strategy to understand its position in the market since its start up in March 2023 and its future growth opportunities.
The main focus areas of this review are:
1. To gain and understanding of customer satisfaction (obtained through a survey of customers)
2. To understand its competitors and market position of the Coffee Lounge in SA1
3. What new opportunities exist using social media for the Coffee Lounge to grow over the next 12 months and serving the local community and building relationships with local businesses.
The methodologies to determine the above areas of focus will be to look at Porters Competitive Analysis theory where disaggregating a company into its relevant activities, we will be able to focus on which are the main cost drivers of the business that act as the core building blocks and therefore how to gain a competitive advantage. 
Data will be collected through a survey to understand the market and customer perspectives and undertaken using one to one interview, in order to better understand the customer and their needs.

1. Customer Satisfaction Survey Questionnaire:
A. How satisfied are you with the prices (Very Unsatisfied, Satisfied, Very Satisfied)
B. How satisfied are you with the quality of the food (Very Unsatisfied, Satisfied, Very Satisfied)
C. Do you use any other coffee lounge (if yes... Which One?)

2. Understanding of Competition:
Market analysis of the area around SA1 shows there are several other coffee shops/lounges/cafes in the area. 
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3. Strategies to grow

Actively using social media platforms to showcase menu items, engage with customers, and promote special offers or events. To date, special events have been put on in the coffee lounge to celebrate special occasions, and these occasions include a St David’s Day and Cawl event to celebrate the opening of the coffee lounge back in March 2023. A few months later, Juniper Tree held a Coronation Tea for King Charles’ Coronation which all of the customers loved, and to finish the year the coffee lounge provided Christmas meals for regular customers and local residents as well as charity groups in Swansea in early December, which was all booked and paid for in advance and brought in a lot of revenue, which is a really positive thing for the recently newly opened food and beverages business. After these events occurred, customers have looked up to Juniper Tree congratulated the business on the success of the events. Taking on board the kind words from the customers, Juniper Tree Coffee Lounge now has a lot of big things planned upcoming for 2024 and has some things to get the customers looking forward to in the next 12 months. 

Strategies to grow Juniper Tree Coffee Lounge

Since the Juniper Tree Coffee Lounge is a new business which opened earlier this year, there are several growth strategies that the business can take on to improve and grow bigger as a business itself. Business competition is an important aspect to look at, and each business always wants to be better and more efficient than the other to gain the attraction and popularity of the coffee shop, and to be the best that they can possibly be moving forward. 

With the amount of coffee shops and food restaurant competition nearby to Juniper Tree, which includes worldwide brands such as Starbucks, Costa Coffee, McDonald’s and Coffee #1, Juniper Tree Coffee Lounge must come up with several different strategies that can go up against all of these bigger brands and compete against them to provide the best service and quality of food and coffee. There are many ways to do this, and with a lot of thought and effort, the management team from Juniper Tree Coffee Lounge needs to come up with ideas and unique strategies on how to compete and gain customer satisfaction.

Examples of strategies to grow the business and make it more well known would include:

Unique branding – Unique branding means advertising and branding something that is specific to the business, and sometimes customers see it and get attracted to the business very quickly. The business needs to develop a unique brand identity that sets your coffee lounge apart. Clearly define the value proposition and communicate it through branding, messaging, and the overall customer experience. 

Menu innovation – Seasonal menu changes can really promote the business and bring in a lot of customers. Introduce seasonal specials, unique blends, and specialty drinks to keep customers excited and coming back for more. The Management team needs to come up with speciality drinks for different occasions and have a festive food and drinks menu for the lead up to Christmas. 

Customer Engagement – Engaging with customers is important, and what Juniper Tree really needs to do is to improve the social media and post more frequently with any upcoming events or changes that is going on inside the business, so that it builds a community and keeps customers interested. Posting more on social media attracts new customers that might not yet know about the business. 

Events and Theme Nights – Juniper Tree has already hosted a few events in the past since the opening and which all have been a success, however, to properly build the community, the coffee lounge should host more events or theme nights to create buzz and attract new customers. This could include live music, open mic nights, or themed coffee tastings. There is a jazz night upcoming in 2024 and will soon be open for bookings, and this will be a great opportunity to get the business running well for the start of the new year. 

Interior Design and Atmosphere – All customers love a coffee lounge where the interior design is good, and which has a great atmosphere to chill at. Even though the atmosphere and interior design inside Juniper Tree is already lovely, it can invest in creating an even more welcoming and comfortable atmosphere. An aesthetically pleasing interior design can encourage customers to spend more time at your coffee lounge and share their positive experiences with others.

Online Ordering – Something that the business currently doesn’t have is for customers to be able to order online or via an app to get things delivered to their home in case that way is more convenient for them. Consider developing a mobile app or partnering with existing food delivery platforms to make it convenient for customers to order from the coffee lounge. Potentially adding a QR code on each table too so if customers that might have mobility issues or want to order from their table, they can scan the code and order directly on their mobile devices, which could make customers very satisfied. 

Expanding Opening Hours – At the moment, Juniper Tree Coffee Lounge is currently open until 2:30pm and is closed on Tuesday, due to other events being held at the church at the same time. Assess the demand and consider extending opening hours or potentially the idea of opening additional locations in strategic areas to reach a broader audience.

SWOT Analysis

A SWOT analysis is a great way to assess everything that is going on in the business and provides insights of the strengths, weaknesses, opportunities and threats at Juniper Tree, and how to improve the running of the business. 

	Strengths
	Weaknesses
	Opportunities
	Threats

	Friendly staff and a great atmosphere with pleasant surroundings and nice décor
	Location – There are two Starbucks based very near to Juniper Tree Coffee Lounge, with a Costa Coffee not too far away as well
	Potential to build up relationships with local businesses, and maybe starting to collaborate with other local businesses too
	Local competition nearby, including the worldwide brands like Starbucks and McDonald’s

	Food prices and fresh home cooked food, making the quality of food very good and enjoyable for our customers
	Parking – There is free parking at the venue, but is very limited with the amount of space available, so can only fit in a few cars at one time and is difficult when there is a big event or function going on for other businesses 
	Potential to expand the business to incorporate events
	

	Rooms for hire available for functions and business meetings and events with use of the coffee lounge
	Kitchen facility is a shared workspace with the church. Also, the kitchen is quite small and can sometimes be difficult with multiple staff working inside, and space to move about can be limited. 
	Improve advertising through leafleting local businesses and raising awareness around SA1. 
	




Recommendations
Finally, to conclude, here are some recommendations to be given to Juniper Tree Coffee Lounge to make them a better and more well-known business. 
Social Media – An improved and regular presence on the organisations social media page is needed, with frequent posting and updating followers about their upcoming events that are planned and for any events that are happening in the future too. Social media activity can really attract customers and make them a lot more interactive with the business. 
Engagement with the local businesses in the SA1 area to increase awareness and exposure of Juniper Tree Coffee Lounge for the potential of increasing income. 
Monthly events taking place which can increase the income and revenue of the business, and so that more people will hear about the coffee lounge and hopefully will attract them in. 
Taking the menu innovation into consideration and coming up with ideas on seasonal products, Juniper Tree has already introduced a winter menu for Christmas, with drinks such as a white hot chocolate, a gingerbread latte and a black forest hot chocolate, but is recommended to do the same for the summer months with drinks that people can find refreshing and so they keep coming back for more. 
If the Juniper Tree Coffee Lounge takes all these recommendations and strategies into consideration and executes them successfully, it can be a really great opportunity for the business to grow and to be well-known to more people, not only in Swansea but in other local areas of South Wales too. 
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