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The Impact of Communication on Workers’ Performance in the work place.
[bookmark: _Toc512857697]ABSTRACT: 
In today’s world, communication is an important component of organization activity. Because the global world has become widespread, most organizations need to meet their needs with a lower resource moral through communication. This study examines the significant relationship between communication and workers’ performance in some in some organization. Data for the study were collected through questionnaire with sample population of 120 respondents. The result of this study reveals that a relationship exists between effective communication and workers’ performance, productivity and commitment. The study recommended that managers will need to communicate with employees regularly to improve worker’s commitment and performance. 
Keywords: Effective Communication; Workers’ Performance; Organizational Productivity; Workers’ Commitment; Communication System 
[bookmark: _Toc512857698]Introduction
The rise of globalization developments in political, social, economic, technological areas crucially affects communal and organizational lives of individuals in the society. In parallel with these developments organization management are obliged to develop new management techniques to struggle even harder competition conditions. Without workplace communication, nothing would be accomplished. Instructions could not be given; equipment and supplies could not be ordered; progress could not be measured; and products and services could not be delivered to customers. According to Reed (2017) the five functions of management – planning, organizing, staffing, leading and controlling – are all dependent on communication. In fact, in surveys of highly successful managers across the nation, the ability to communicate effectively was identified as the most important skill a manager needs for success. However, studies show that many employees believe their managers are lousy communicators and managers feel the same way about the employees. Why would anything so fundamental, so learnable, and so crucial be something we struggle with so much? For one thing, there are those managers whose verbal instructions sound like something from a Gestapo general and whose memos sound like the ironclad laws of a tyrant. While these messages may be understandable, precise and clear, they are not well received, not embraced, by employees. According to Putman (2012), Man is a social animal and cannot overcome the worldly activities alone. He needs help from other people to do his usual deeds. We spend a lot of time in writing, reading, talking and listening, infect most of our time is spent while communicating. For the implementation of our routine activities we always need someone's help. In the triumph of any organization, the relationship between manager and his subordinates plays the significant role. In any business activity manager is a key player. Communication is a ribbon, which binds the management and its official together, and is very obligatory for the success and excellent performance of any organization.

[bookmark: _Toc512857699]LITRETURE REVIEW
A literature review discusses published information in a particular area, and sometimes information in a particular subject area within a certain time period. A literature review can be just a simple summary of the source, but it usually has an organizational pattern and combines both summary and synthesis. A summary is a recap of the important information of the source, but a synthesis is a re-organization, or a reshuffling, of that information. It might give a new interpretation of old material or combine with old interpretation. Or it might trace the intellectual progression of the field, including major debates. And depending on the situation, the literature review may evaluate the sources and advise the reader on the most pertinent or relevant.
According to Alexander (2014), the worker productivity increases when there is communication within the organization. Besides many other things the communication within the organization helps the employees to perform their tasks well, to have information about the duties they have to perform, and about the goals of the organization. They argue that existence of communication within the organization lead to the effective decision making. Smidts, Pruyn, & Riel (2012) define the employee communication as communication transaction in their study. They argues that employees who are well informed about organizational activities as goals and objectives, new developments and achievements can enable the organization's members to develop such characteristics which differentiates it from other organizations. They found that communication climate is an important variable in the relationship between employee communication and organizational identification. In their point of view the lack of communication within the organization affect the organizational decision making. According to them, it's the foremost duty of the manager to pay serious attention towards the internal communication climate, by giving each employee opportunities to speak, get involved and be listening and guide them for the fulfillment of goals.
Wiley (2013) found that managers can increase their overall effectiveness by 50-60 percent by focusing on communication. He argues that employees are interested in learning communication skills to make a healthy and co-operate working environment. He proposes that a manager can play an important role in retaining employees and in their performance. He found that those managers, who discuss and communicate the performance standards with their employees, get more effective results and outcomes. 
[bookmark: _Toc512857700]This study suggests ways to Improve Communication at Workplace.

[bookmark: _Toc512857701]Create a Communication-Friendly Space
It’s your role as a manager to make sure that there is always a clear and constant flow of communication on your team. Speaking up about feelings or sharing ideas and initiatives should never be taboo. You need to encourage your team to express themselves by creating a communication-friendly environment. At a former job of mine, no one really spoke when they got to the office. Everyone just went straight to work, silently. It really aggravated the culture of the company and I’m sure many people didn’t share their thoughts because there was so much emphasis placed on not communicating, that the act of communicating became anxiety-inducing. But workplaces shouldn’t function like this. You’re working with humans, not robots.
[bookmark: _Toc512857702]Create a Communication-Friendly Office
Set the example: Always be communicating. Say good morning to your team to raise spirits and get the conversation flowing from the moment the day begins. Ask questions, challenge ideas, communicate your feelings, etc. Encourage social interactions: Prompt and inspire employees to eat away from their desks during lunch hour so they have a chance to communicate with one another and build relationships with their colleagues.
[bookmark: _Toc512857703]Keep your door open:
 If you claim to have an open-door policy, really, keep it open as often as possible. On a less literal level, the proverbial open-door policy can be imparted by just reminding your employees often that you’re there for them to talk whenever they need.
[bookmark: _Toc512857704]Keep It Constant
Instead of relying on annual reviews to communicate with your employees, schedule monthly one-on-ones so that you can keep up to date on where your employees are at, how they are feeling, and what they might need from you to best contribute to the team. Schedule one hour every month to chat. You’d be surprised how much your employees have to say that they might not bring up if you didn’t initiate these slotted talking times.
[bookmark: _Toc512857705]Hold Monthly Meetings
In addition to monthly one-on-one catch up meetings, it’s important to schedule the same sort of initiative but for the whole team, in an open forum. Hold meeting once a month, where employees can ask questions and share concerns, and managers can fill employees in on new projects coming up and goals. Including everyone in these sorts of conversations is a great way to keep your team engaged. They’ll feel a greater sense of belonging and feel part of something bigger, which will reflect in their performance. Some employees may feel shy speaking up in a public forum, so try passing around some post-it notes and pens for people to send in their questions anonymously.
[bookmark: _Toc512857706]Offer a Platform for Anonymous Feedback
This concept of anonymity in communication is crucial to consider in all work environments. Often, employees won’t share feedback with their managers because they are hesitant about making a complaint, or sharing their feelings openly. Offering a platform for employees to express themselves anonymously – and on a weekly basis – is a great way to keep a pulse on your team.
[bookmark: _Toc512857707]Make it Two-Way
Communication should never be solely top-down, or only one way. Regardless of the means through which you are communicating, always solicit your employees to share their thoughts, offer feedback, and get involved in a discussion. For example, in a review, ask your employees to communicate their feedback on your performance as a manager: I would love to know how you think I have been doing as your manager. Do you have any tips, suggestions or feedback you can share with me? I hope to improve as well, so your insight would be really appreciated. Or, if you are sending a company-wide email with some big news, at the end of the message, encourage everyone to communicate their thoughts.
‘After sharing this news, I would love to hear everyone’s thoughts on this big change. If you have any questions, concerns or insights, feel free to pass by my office anytime. I’d be happy to talk and hear your thoughts’
The biggest breakthrough with the powerful companies like Ford was finding a way to allow managers to respond to the feedback that their employees send in, ensuring that communication is always a conversation, not just a one-way street or a dead end.
Use the Best Communication Channels
Work places uses a communication tool called Slack, which incidentally has also become a very important addition to the company culture. You can use these office communication tools to create channels that encourage constant, simplified communication. For example, adopt a “Kudos” channel that allows for managers to offer public recognition and praise for a job well done – communicated to the entire company, frequently, to keep the energy positive and high.
Likewise, adopt an “Important” channel where top management can communicate big news in a less formal mode. Basically, it centralizes communication, making it easy for everyone to be in touch at all times, and also to have some fun. Try creating an “office language” specific to your company culture. Create abbreviations or acronyms that make communicating through these channels fun.
[bookmark: _Toc512857708]Keep it Face to Face
Using tools like Slack and email are often the most efficient; however, it’s important to remember that face to face communication has a great amount of value in terms of sincerity and authenticity. Sometimes I find myself “Slacking” the person next to me instead of just swiveling my chair to speak to them. Part of communication is human interaction, so as much as you possibly can without disrupting workflow, try speaking instead of typing. It will resonate more.
[bookmark: _Toc512857709]Watch Your Body Language
Non-verbal communication is also important for leaders to consider. Your body language has a huge impact on the people around you. Try to communicate with a positive physical presence and ensure that your body language is open and approachable. Smile, Keep your arms uncrossed, maintain an upright posture, Maintain Eye Contact, Put your devices away, do not over-Communicate. I’d like to say that there’s no such thing as too much communication, but too much of anything isn’t good. After work hours, keep the number of emails you send to employees to a minimum. While your communication is likely very important, it can also most probably wait until the following day. 
[bookmark: _Toc512857710]Conclusion
The study demonstrates that communication is the best way to know about the attitudes of employees. The study explains that communication among people is essential in all type of organization, because when there is good public relations this result as increase productivity, job satisfaction, positive attitude of employees towards their organization and also organizational identification.
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