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For this reflective account I will be using Rolfe et al (2001) model to discuss a recent group work activity that involved preparing a poster for a presentation. I will discuss my personal experience of working within the group.
What?
As part of the Principles and Practice module we were put into groups of three to compare the lives of young people in the 1950’s to todays current society, and how the Albermarle report has influenced youth work. Once allocated into our groups both myself and (Student A) sat down to break down the question and we both decided what subjects we were going to research, prepare and discuss in preparation for the presentation. Unfortunately (Student B) was not in university that day so I made a social media ‘group chat’ to discuss what subjects they could cover to participate in the group work. 
I planned two ‘catch-up’ meetings with my group peers to set an agenda face to face and set clear boundaries. Cottrell (2008) supports this action, but unfortunately, they were unable to attend. This is totally understandable as they had mitigating circumstances, but they failed to inform me they were unable to come. 
During the following weeks I prepared my work but also considered that I was having little or no feedback from student’s A or B. Reaching out on our social media chat room I offered encouragement to both students whilst highlighting the importance of their input to the poster. Student A assured me that their work was going to be completed on time but asked if they could send it to me as they were out of the country the week before the presentation was due. He wanted me to cut their work out and paste it to the poster. No contact was made from student B with regards to their participation at this point.
On the day of the presentation, student B assured me they would be coming with their work but failed to turn up, contact was attempted via our chat group but subsequently we did not get a reply. Student A met with me an hour before and I helped them prepare their section of the poster. Due to the lack of time as student A was out of the country, we were unable to rehearse our parts together, I questioned student A if they felt confident about what they wanted to speak about and they felt assured, considering their circumstances, how they were going to present their work.
As the presentation commenced, I realised I had prepared way too much information and because of this our timings exceeded the 3 ½ minutes we were allocated. It felt unrehearsed and disjointed.

Now What?
My initial thoughts were of enthusiasm when we were told we had to work as a group and although we could not choose our peers, I still felt this was a good opportunity to interact with other students. I was interested to see if our lecture on group work and Tuckman’s (1965) theory would apply when preparing our task. The ‘Forming’ part of Tuckman’s theory unquestionably did, we all spoke to each other politely and agreed on who was going to do what, even reaching out to student B to actively participate with us. 
To some extent the ‘Storming’ aspect came into play too, some personal hostility about the lack of focus and participation was aired amongst us. I felt frustrated that I wasn’t being supported. Student A&B were distracted by their personal lives outside of university. I realised my opinion was not conducive to their participation and in fact could have hindered their input to the poster. However, for us to fully form as a group I felt it necessary to state the importance of their contribution especially due to the importance of the task in hand. Tuckman (1965) agrees with this by saying “If groups did not explore the stages fully, teamwork and achievements would be limited” (Sapin, 2013, p. 128).
Personally, this is where Tuckman (1965) theory ends for us as a group, and Belbin (2010) theory on ‘nine team-roles’ takes on board the influence I played within the group. I would describe myself as a shaper, resource investigator and co-ordinator. Taking on a lead role as feedback from both parties was limited, I produced far too much work to compensate for the lack of input from student B. This resulted in us considerably running over our allocated time and ran the risk of us losing vital marks.
During the presentation I felt uneasy, it was evident we had not rehearsed and all the work I had produced was over bearing the poster, almost swamping student A’s contribution. 	This was not my intention. The poster presentation itself did not flow and I felt student A was under a lot of pressure because of this.  
Once the poster was presented, I did feel a sense of mourning which Tuckman (1965) claimed could happen on completion, however it was not in the sense he suggested, in fact the opposite. I felt a sense of deflation, knowing how well we could have done if full participation was given.



Now What? 
Within youth work, group work is a way to bring many individuals together to achieve a common goal, for our group this meant that we should have all come together to produce a well written and presented poster. Hoggarth (2009) cements this by saying,  
Effective teams are more than just groups (…) they should have clear and shared objectives, understanding people’s roles, supporting others, communicating well, using people’s skills well and resolving differences constructively. (Hoggarth, 2009, p.55).
Learning about group theorists has not only enabled me to focus on what we could have done better as a group, but also the challenges I could be faced with within a youth worker role.  Realising the processes that people go through can only enable me to grow professionally, knowing when to step in and when to let nature take its course. 
There have been many positives however, both educational and personal. I have realised that sometimes I need to take a step back and focus on the subject’s agreed on, and to take into consideration factors that may hinder others contribution.  Cottrell (2008) promotes sitting down prior to a group session could enable participants air their difficulties both so others can understand their mitigating circumstances- should they have any.
 I look forward to future presentations with my fellow students and I will take on board any constructive criticism that is given to me.
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