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Introduction

The Northeye site is a former prison in the Rother district, south-east England that has not been used since 1992. The campus still retains some of the prison buildings. In 2023, the Home Office bought the site, which announced that it would be used as housing for male asylum seekers from Iran, Afghanistan, and other areas. Later, it was stated that it would be used as an immigration detention site.
In March 2023, the home office announced a proposal: to open accommodation for single male asylum seekers from the affected countries of Iran, Afghanistan and other war zones in 3 areas of the UK, one of them being the former HM Northeye prison in Bexhill. The Rother District Council and the East Sussex County Council stated in March 2024 that they had been informed of this proposal a day before it was made public, and they are currently assessing what this proposal implies. In May 2023, both councils shared their concerns over this proposal and ensured proper consultation with the public would happen to ensure questions were answered as soon as the home office provided them with the details. Due to the improper use of the Rother district council logo in documentation and public manifestations, the council stated they have no involvement with the protests, and there is no update to share at that time. In September 2023, both councils said the home office wanted to use the north eye site to detain people who had entered the country without permission. At the end of 2023, Chancellor Doug Oliver stated that the purchase of the northern by the home office has been completed, but no decision has been made about how it will be used. The early 2024 update stated that the home office has not yet decided what will happen with the plan and its future. 
                                                    

                                                            









                                                     
                                                            ELEMENT 1


Community outreach

The reason I am putting together this portfolio is to look at the current situation, give a clear overview of what the locals had made to support their beliefs, the different ethnicities, and cultural differences within the rother district, as well as my personal view on how the situation could be handled moving forward. 

In order to discuss the northern site home office plan, it is imperative to look at the demographics surrounding the Rother district. I’ve noticed that the percentages had changed from the 2011 census to 2021. An increase has been noted in the “mixed or multiple ethnic groups” with 0.7% as well as in the “Asian, Asian British or Asian Welsh” category with 0.3%. The category “ black, black British, Black Welsh, Caribbean or African” saw a 0.3% increase, whilst the majority noted in the category of “white” saw a decrease of almost 2.5%. Census (2021). 
The demographics show that in the Rother district, there is a majority of British nationals, but other ethnic groups are present. These other groups have been on the rise since 2011. Personally, I believe the community has welcomed them slowly and got used to other traditions gradually. If the plan goes ahead, it would be too much for the community, it will become harder to absorb and understand, mainly because there are plenty of locals over 50 than young adults (according to the 2021 census).
   Due to the lack of communication between the council, home office, and the community, the other district residents decided to gather to try to put a stop to this proposal by voicing their concerns in diverse ways. Jeffrey Newnham has created a crowdfunding page in order to set up a legal challenge; the goal has been met in only 2 days, which shows the resident's real concern. Several other residents within the area had made their concerns known when interviewed by local and national newspapers; most of them raised the issue about the resident's safety, as offering shelter to over a thousand single-man refugees will increase the risk of wrongdoings.                                                                                             



[bookmark: _Int_6V5nK8O6] Even the Home Secretary, Suella Braverman, stated that there is a possibility that people coming via a boat into the UK (asylum seekers) have some kind of agenda, and there are concerns about the ‘heightened levels of criminality’ related to prostitution, drugs, or exploitation as well as the asylum seekers being themselves at risk of being exploited. Syal, R. (2023). 
Currently, the government uses over 400 hotels to house asylum seekers, which costs over 8 million pounds a day. Building this type of centre would lower the cost. Unfortunately, it will require a considerable sum of money to transform the site into something that works, and it does not guarantee it will be cost-effective overall. 
In April, May and June 2023, Rother and East Sussex residents had been protesting to “save” the Northeye, saying “no” to Northeye and to “deport illegal migrants” Some of them said that they specifically moved from big cities to the coast because of its safety and would not feel as safe if this plan goes ahead, as others stated that if the home office would’ve decided to shelter refugees families, the idea would not be so scary. Luthra, P. (2023). 
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Description automatically generated]In the picture above, protesters are outside Bexhill Town Hall in August 2023. Keep It Reel Media (2023).
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In the picture above, protesters in Bexhill Town Centre. D. Young (2023)
 They was organize by the Bexhill community enghagenment team who has the leder Councillor Doug Oliver
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In the picture above, there is a large group of protesters in front of Bexhill Town Hall and two Police Liaison Officers ensuring everyone's safety. Martin, S. (2023).





















From protests to letter updates, residents have tried to keep the community actively involved by ensuring all the information they have gathered reaches even those who cannot participate due to illness or disability. Below is a letter my household received on the 31st of March 2024 with the latest update on the Northeye situation. 

[image: letter received on 31.03.24 with an update]
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This stakeholder map shows the main buildings, roads, and shops in Bexhill Town and the Northeye site. And how is situated the Northeye site and why people from Bexhill community are not to happy about it.
Bexhill on Sea it is a relatively small town but it has all the necessery buildings( school’s, hospital,fire station, police station, big and small supermarkets and some of the most delicious restaurants) to make it feel cosy and welcome and it make me feel like HOME.
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Element 4

My personal opinion on the Northeye situation is that in the Rother area, there was a functional prison until 1992; there is not something new that the older generation residents had not been faced with already. The land hasn’t been used for 32 years, and the aim of the home office is to create something that the UK does need, as there has been an increase in asylum seekers since 2022. The uncertainty regarding the higher criminality rate due to housing these refugees is a strong point that the home office and other officials must take into consideration as there is an older and at-risk generation in the area, many care home facilities and a tourist destination. In order to minimise these risks, if the plan goes ahead, clear guidelines must be drawn out from the start, such as how the asylum seekers can be properly and safely integrated into the UK, as I believe every person has potential and can use its talents to make themselves useful. For example, there is a high need for care assistants for care facilities in the Rother and East Sussex communities. Many East Europeans come to the UK to work in this field, starting from basic training and working alongside seniors to gain experience and safely deliver care to those in need. The immigrants can do so too, especially those who have some knowledge about this area (previously worked in a hospital and so on). They can also help improve the infrastructure, garbage disposal, and street cleaning. It is challenging for everyone to find something, but it could be better than not using their skills. The backlog of asylum seekers is relatively high; the community issue is that the Bexhill Northeye former prison camp could be better used as social housing for the Rother and East Sussex residents struggling to make ends meet. 

The question that comes to mind is, “How did the UK manage to get into this situation firsthand? " I believe it is because of the lack of organisation and communication between the government and the affected councils. There wasn’t a plan put in place, no trial and error, just decisions made on the spot, and it became overwhelming quickly, therefore the need for alternatives and long-term solutions. 


[bookmark: _Int_zcEQbibu]Another question that arises regarding this situation is, “Why does the home office does not provide transparency?” In March 2023, a representative came forward, saying what the plan was. Still, it took plenty of time and lots of effort from the affected councils to receive and update the statement, to be able to know how to prepare the public, and how to try to make it easier for the community.  The last update given by the home office happened early this year, saying that no official decision has been made on how to use this site. It makes the residents anxious whether to continue to fight for their beliefs or if the battle has already been won. 

Kieran Mullan, Conservative MP for Bexhill and Battle, has recently joined the battle. He is eager to get answers from the Labour government, residents are hopeful he will get an update so there will be no confusion forwards. Wright, C. (2024). 




Conclusion

In conclusion, the Northeye former prison camp is an actively debated subject among the residents of Rother and East Sussex Councils due to its potential and importance to the safety of the community. Personally, I have no political involvement nor interest, but as an active member of the community, it is essential to know how this situation will unveil and, if the home office does decide to go ahead with the proposed plan, how they plan to promote diversity and equality while keeping the safety of its residents. 
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Update on latest known status + other issues
31* March 2024

Dear all,

As you will all know, there is still no decision on the future for the former prison and grounds, despite
continual pressure from our association we are still no better off knowing what happens next.

What we do know is that in a recent National Audit Report it was stated that the cost of converting,
running and maintaining ex-military bases is no cheaper than housing people in hotels. That on its own
puts the governments potential spending on these ex-military sites into question, and is probably a
reflection of we all thought / think. On top of this the Bexhill development of Northeye was only
mentioned 2 times in the report, again that puts into question if this development will ever go ahead.

On 2 occasions it has been mentioned that the government is likely to have a buy back clause within
their terms of sale with the former owner of the site. | think we can take some comfort in the potential
that this project may never get off the ground based on the latest information we have to hand, and
more than likely it certainly is a very long shot that this decision will be made prior to the next general
election at the end of this year.

That does however leave us in a vacuum where the current owner (the Home Office) not willing to
invest anything into the site and the local authorities not knowing next steps either.

Over the winter the condition of our estate has taken a step backwards, the road conditions have P
deteriorated significantly, we have no street lighting at:allanymore, the fencing around the perimeter”

of the car park is failing, we have fallen trees not being cleared, the sites grassland areas and the sites

car park looks like mother nature is reclaiming her land and so on.

We have been pushing both Rother District Council and the Government to take some responsibility
here and step in to help. Our conclusion so far is that the government will most likely avoid any
spending on the site, we are waiting for this discussion to be concluded though. With Rother District
Council we are pushing the leader to step in and help. More on this to follow.

As a community though we have to demonstrate to both of these parties that we love our estate, we
have to demonstrate that we care for our estate with things that are visible to anyone coming on site.
Over the winter we know that this is a difficult challenge, but as spring approaches we have to
collectively take care of the frontage to our properties to show our commitment to the estate.

Parking on the greens needs to be stopped, these areas are for the children of the estate to play on,
we have a few very kind local volunteers on the estate who cut the grass out of their own kindness,
but putting motor vehicles on the grass must be stopped.

If there is anyone that needs assistance with garden clearance or tidying up we are a community and
as a community we can assist, please just ask if you need any help in making your frontage for your
house look tidy.

If we all demonstrate that we care, then making a strong argument to the local authorities is far easier,
if we all just leave things as they are nobody will get the message that we care for our estate.
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The Northeye site issue in 

Rother District 
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Hi, my name is Georgiana Piticas. I have lived 

in the Rother District area (Bexhill) since I 

came to the UK in 2007. I have seen the 

town change throughout the years, but one 

thing has remained the same: the locals' 

eagerness to do the right thing when it 

comes to the community. 
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What is The 

Notheye site



The Northeye site is a former prison 

building and land where the UK  

government plans to build accommodation 

in the Rother District area (Bexhill) for over 

1.500 refugees. This decision came about 

due to the 36 thousand backlog of asylum 

seekers, to reduce the use of hotels, and to 

build a more cost-effective way of 

providing shelter for them. 

Marwick A., 2022 ‘NortheyeBexhill Campus aerial’ available at: 

https://en.wikipedia.org/wiki/HM_Prison_Northeye#/media/File:Northeye_Campus,_Bexhill_(

aerial)_(1).jpg
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How the Northeye plan affects 

the community 

In March 2023, the Home Office proposed using the Northeye site for refugees. The locals had 

started to take action by:

•

regularly meeting with the council, 

•

protesting, 

•

sending letters to businesses and people to join the cause.  

The decision of using the site to accommodate male asylum seekers is not welcomed by a large 

number of locals, one of them being Jeffrey Newnham, which has started a legal challenge 

against it, bringing people together and seeking their help in this matter. Newnham, J. (2023). 
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How the Northeye plan affects the community 

In March 2023, the Home Office proposed using the Northeye site for refugees. The locals had started to take action by:

 regularly meeting with the council, 

protesting, 

sending letters to businesses and people to join the cause.  
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Newnham, J. (2023). Northeye. [online] Northeye. Available at: https://save-northeye.org/ [Accessed 10 Aug. 2024].

4



image1.png







image2.png









How the Northeye plan affects
the community






image12.emf


In order to be able to bring forward all the ‘cons’ and how to tackle Northeye site 

plan, one thing must be taken into consideration which is: the COMMUNITY itself. 

Since March 2023, people in the area have had little to no information from the 

local authorities on whether the government has decided, the plan goes ahead, or 

it's just a proposition, and other alternatives can be sought out. 



In my opinion, locals took the appropriate steps to manage this decision with Mr

Newnham taking things legally, but I believe in the power of people and how 

something like this brings them together. My opinion is that the goal of using the 

site for something that benefits the community better for example: building a 

facility to combat homelessness, to address the issue of the rising menthal health 

cases and how this is a slippery slope to homelessness, can divert the focus from 

‘protestants’ to locals that care about the wellbeing of their community.



To be able to do this, people need to gather together to discuss and agree on a 

subject, give the government an alternative, go to the local press and give 

interviews, and go on national television with pros and cons to get the public eye to 

join their cause. There had been cases where royals had joined causes and although 

they have no political run, they partake in the life of the nation. 
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Conclusion

Throughout the decades, people have been able to make their concerns 

heard by creating petitions. At 100 thousand signatures, the issue is 

considered for debate in the Parliament. For the Northeye site plan, the home 

office had stated on their official website that even though they acquired the 

site, no decision has been officially made on how to use it, and the decision 

will be shared with the community once it's known. Office, H. (2023). That 

being said, there is plenty of time for the community to build on bringing this 

concern in front of the government for the best decision to be made. 
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