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Executive summary
This report highlights the prime importance of strategic management on a business. It also explores different essential external as well as internal factors of a business environment. In order to produce a detailed understanding regarding the importance of external as well as internal factors, PESTLE analysis, Porter’s five-forces and SWOT analysis have been depicted respectively. This report offers a detailed overview regarding the role of available strategic growth choices for small, medium enterprises. The entire report is based on the context of Davison Canners, a leading food manufacturing company in UK and it is also considered as a part of small-medium enterprises. The VRIO analysis has also been discussed here for the purpose of evaluating competitive advantage gained by Davison Canners over the stakeholders present in market. Besides this, Ansoff matrix has been discussed for selecting a relevant strategic growth option for the company. The use of AIDA model is useful in terms of evaluating the strategic action of Davison for initiating the growth strategy. This report also highlights some recommended strategic and sustainable strategic direction for the company in the context of securing competitive advantage and long-term success in the markets. 
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[bookmark: _Toc56805788]Task 1: Introduction

The concept of strategic management has represented different activities of a firm such as planning, analysis, monitoring and many other necessary actions for satisfying organizational objectives as well as goals simultaneously (Ariyani and Daryanto, 2018). It has helped an organization to analyse its present situation, develop a strategic approach and implement managerial strategies for securing competitive advantages in the market.
Small and medium enterprises have been considered as one of the prime driving factors of the national economy. This report focuses on the explanation of different essential elements regarding the strategic improvement of small-medium enterprises in UK. In this term, it highlights the business of Davison Canners, one of the leading small, medium enterprises in UK. This report also demonstrates the present organizational strategic direction. Besides this, it also offers a future sustainable strategy associating with relevant recommended approaches in context of securing long-term future success for Davison Canners.
[bookmark: _Toc56805789]Task 2: Description of present strategic direction of Davison Canners
Davison Canners is considered as a leading food manufacturing and small-medium enterprises in UK. The central vision of this business is to build long-term relationships with customers through its passionate as well as dynamic services (davisoncanners.com, 2020). This "AABRC” accredited food manufacturing company is considered as a prime and leading producer of fruit compotes, bakery fillings and fruits in UK (davisoncanners.com, 2020). The prime objective of Davison Canners is to satisfy the changing needs of consumers and to maintain a diversified position in markets according to food trends (davisoncanners.com, 2020).
In order to satisfy its customers appropriately, Davison Canners also focuses on the engagement of right employees at right departments for ensuring the long-term relationship with consumers (davisoncanners.com, 2020). The presence of experienced, as well as skilled board executives has performed a vital role in improving the diversity of organizational products range in terms of securing market competitiveness based on changing trends and demands of people (davisoncanners.com, 2020). In this term, it can be highlighted that involvement of proper and skilled human resources within the organization is helpful for ensuring its success.




The production operations of Davison with the aid of advanced innovation have helped it to meet its vision as well as objective prominently. With the support of innovative technology, Canners offer a diversified food range to attract individuals appropriately (davisoncanners.com, 2020). The use of social media platforms as a part of organizational marketing campaigns is beneficial for the improvement of organization-customer relationship and evaluation of changing demands regarding individuals. These have also performed a significant role in maximizing corporate values in the market.
[bookmark: _Toc56805790]Task 3: Analysis of business environment
[bookmark: _Toc56805791]3.1 Analysis of external environmental factors
[bookmark: _Toc56805792]PESTLE analysis
Political factors
Unstable political conditions in UK introduce challenges for a business such as Brexit issues and many others. Thus, it has developed a negative impact on individuals' buying interest. The resignation of UK from the Brexit agreement affects the decision of investors in introducing new businesses in UK. The Brexit issue has developed severe challenges for small-medium enterprises in UK such as the fall of demand and funding, an increase of tariffs and many others (Cole, 2019). In this context, the political instability in UK develops an external challenge for the business environment of Davison Canners. Besides this, in UK, a free trading policy is present. It increases market competition prominently. This free trading policy in UK has increased pressure on Davison Canners in context of competing with a wide range of rival companies in the markets.      
Economic factors
In August 2020 UK GDP has been increased by 2.1% (ons.gov.uk, 2020). The increase in GDP positively influences the purchasing power of individuals. Therefore, it positively impacted the financial development of Davison Canners. On the other hand, from 2016 to 2017, the inflation rate in UK has increased by 2.02% (statista.com, 2020). The higher inflation rate has indicated risks in consumers' purchasing habits (Lothian, 2016). Therefore, it has developed a negative impact on the profit margins as well as sales volumes of Davison Canners in UK. Besides this, due to the hit of the recent global pandemic, 69% of small enterprises in the UK have faced severe cash flow issues (ibisworld.com, 2020). It has developed a negative impact and has created external threats for the business environment of Davison Canners [refer to appendix 1].      


Social factors
The wide range of consumer markets in UK has included diversified views and demands of individuals. Less corruption and crime in UK society has developed a favourable business environment for businesses. In this term, the stable and fewer crime activities in retail and other businesses sectors in 2018 have helped to improve business aspects for small and medium enterprises in UK (assets.publishing.service.gov.uk, 2019). This factor reduces external security risks for Davison Canners in UK.  Apart from this, the interests and choice of individuals towards fruit jellies and jams have been increased rapidly. From 2017 to 2018, manufacturing sales value of fruit jellies and jams in UK has risen by £ 6123 million (statista.com, 2020). Therefore, it develops a positive impact on Davison due to the increased demands and opportunities in UK market. The recent outbreak of corona virus has decreased the buying behaviour of individuals towards jellies and jams.

Figure 1: PESTLE analysis of UK
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Technological factor
UK is considered as one of the technologically advanced countries. UK government has invested in the improvement of innovation and its impact on businesses. It has invested £ 10.1 billion in 2019 (telegraph.co.uk, 2019). It has developed a positive effect on Davison Canners and it can be considered as excellent support from governmental agencies. Improved aspects of digital activities as well advanced facilities are helpful for ensuring sustainable competitive advantage of a firm based on dynamic capabilities and resource-based view (Koch and Windsperger, 2017).
Legal factors
In UK, the introduction of a national minimum wage has helped to influence the small-medium enterprises directly. It classifies wage segments according to the age of workers. According to this segmentation, the minimum wage for an employee aged over 25 years is £8.72/hour (Gov.uk, 2020). The support and essential schemes by UK government are beneficial for this leading food manufacturing company in UK. Besides this, UK government has invested £2 million for the growth of small-medium enterprises in adopting technologies and delivering more success (Gov.uk, 2019).       
Environmental factors
The presence of sustainable policies as well as CSR activities among the businesses in UK has helped to secure environmental elements of society. The initiative and an encouraging segment of the UK government have helped to maintain sustainability and CSR activities in business simultaneously.  
[bookmark: _Toc56805793]3.2 Porter’s five forces
The framework of Porter's five-forces is essential for the analysis of an organization's competitive environment appropriately (Koch and Windsperger, 2017). Different factors are responsible for the evaluation of competitive organizational advantages such as market competitors, buyers, suppliers and many others. This analytical tool has also performed a significant role in determining the level of competition as well as the impact of competitive forces of a business prominently (Porter, 2008).
In this context, the application of Porter's five forces is useful for evaluating the competitive advantage of Davison Canners based on its industrial sectors. It has helped to analyse the impacts on external factors regarding industrial markets on the development of a firm (Barney and Hesterly, 2012). Besides this, the analytical tool of Porter has helped to ensure operational success factors of a firm in terms of achieving competitive advantage in the market (Aktoufet al. 2011).
  
	Forces 
	Risk level
	Description regarding Davison Canners

	Existing industrial rival companies
	Moderate 
	· An average brand image of other existing competitors develops challenges for Canners in maintaining a customer base.

	Consumers’ bargaining power
	Low 
	· It has not developed any threat for Davison due to the absence of bargaining options. 

	Suppliers’ bargaining power
	Low 
	· The presence of own production as well as manufacturing spaces, have helped to reduce issues regarding suppliers.

	Threat regarding substitute products 
	Low 
	· The uniqueness of product range has reduced the impact of substitute product threats from Davison Canners.

	Threats from new market entrants 
	Moderate 
	· The reputation and consistent brand image of Davison Canners have not been threatened due to the new market entrants.


Table 1: Porter’s five forces
[bookmark: _Toc56805794]Impacts of threats on the competitive advantage of Davison Canners
Existing competitors
The prime rival companies of Davison are Treasure Island Sweets and Waitrose. The leading brand image of rival companies is developing issues for Davison Canners. The rival companies are producing similar products at completive prices, which could affect the market share of Canners. Canners has secured as well as maintained a strong consumer base in the industry. The consumer base has positively influenced the maintenance of strong competitive advantage as it has helped to increase profit margins (Barney and Hesterly, 2012). Apart from this, Davison also has the main brand image. Therefore, the threat from existing competitor companies can be considered as a moderate issue for Davison Canners based on industrial context.



Buyers’ power
The competitive pricing strategy of Davison Canners has helped to maintain reasonable and consumer-friendly costs of products. It also has an average consumer base. Therefore, the threat regarding consumers' bargaining power cannot hamper the competitive advantage of Davison Canners based on the industrial context. Besides this, the presentation of higher quality and various products at a competitive price has helped Davison to address this threat appropriately.
Suppliers’ power
Davison Canners develops its resources such as Bramleys apples at their own 120 acres of lands (davisoncanners.com, 2020). This family firm has produced fruit compotes, jellies, jams, bakery fillings and other products at the factory on its site. Therefore the issues regarding suppliers are not able to hamper the competitive advantage of this company. It does not face challenges regarding the existence of raw materials. According to the analytical framework of Porter's five forces, the competitive advantage of Davison Canners has not been affected due to the presence of threats from suppliers’ powers.
Substitute products
The presence of uniqueness as well as innovation kitchen in Davison Canners’ firm has faced a low level threat from the availability of substitute product range. It has offered unique and reinvented recipes of jellies, pastry fillings, pies, compotes and many others (davisoncanners.com, 2020). This is helpful for ensuring the competitive advantage of the company due to the satisfaction of changing customer preferences as well as market trends simultaneously. Therefore, this leading food manufacturing business in UK has prominently maintained its competitive advantage in the industrial market with the aid of innovation, uniqueness and diversified of product range. 
New market entrants
The presence of free trading policy in UK has helped to introduce businesses in the country with ease as well as accessible options. In this context, the increased number of new entrants in the fruit jelly manufacturing industry has developed a moderate threat for Davison Canners. The presence of a prominent brand image in the industrial market has reduced the level of risk for Davison Canners from new market entrants.
[bookmark: _Toc56805795]3.3 Analysis of the internal business environment regarding Davison Canners
[bookmark: _Toc56805796]SWOT analysis
[bookmark: _Toc54021275][bookmark: _Toc56805797]Strengths
Davison Canners offers a wide range of food products to individuals. The involvement of diversified food range is considered as a vital strength of this business in terms of evaluating its internal business environment. The accreditation from “AABRC” has helped this manufacturing company to enhance its positive brand image in the market (davisoncanners.com, 2020). Continuation for a long time of the Davison family business has helped to ensure customer loyalty prominently. 
The presence of more than 120 acres regarding orchards is essential for its manufacturing and production activities. 4200 square feet of cold storage and processing unit is useful for the development of this business (davisoncanners.com, 2020). Therefore, it is beneficial for reducing the costs of the products. It is also considered as another excellent strength of this company. The engagement of the skilled workforce and expert leaders are beneficial for the improvement of the business environment as well as production-based operational activities within the company.
[bookmark: _Toc54021276][bookmark: _Toc56805798]Weaknesses
This food manufacturing business in UK is located at Summerisland Road in Portadown (davisoncanners.com, 2020). It is not considered as a very popular or population-based area. Therefore, it can be regarded as a prime weakness for the organization. The disadvantage of business has restricted the expanding scopes for a business environment prominently (Madsen, 2016). Besides this, the excessive investment in innovation has reduced its profit margins. It can be considered as another prime weakness of this business in UK. The absence of online shopping options is regarded as a vital weakness for this company. E-commerce and online shopping experiences have helped to attract a wide range of individuals and thus, it has positively influenced the economic perception of a business (Anvari and Norouzi, 2016).  The absence of e-commerce facilities by this business has developed significant barriers for Davison.     

Figure 2: SWOT analysis
(Source: Madsen, 2016)
[bookmark: _Toc54021277][bookmark: _Toc56805799]Opportunities
The main objective of this company is to satisfy customer preferences and to develop long term relationships with the individuals (davisoncanners.com, 2020). In this context, Davison Canners use social media platforms such as Facebook and Instagram (davisoncanners.com, 2020). It has helped the organization to identify individuals' changing preferences and market trends prominently. Therefore, it can be considered as a significant opportunity for this business in terms of expanding its sales volume and profit margins. Besides this, the introduction of innovative as well as a unique range of flavour has been considered as a vital opportunity for Davison Canners.
Continuous reinvention in fruit jellies and other products will be helpful for securing a competitive market advantage in UK. In September 2016, it introduced an innovation kitchen (davisoncanners.com, 2020). It can be beneficial for expanding market opportunities prominently. In 2017, Davison Canners introduced a new dessert range after securing a financial package worth £3.1 million from HSBC (Stones, 2017). It is considered as a prime opportunity for this business environment in terms of exploring growth and competitive advantage in the market. The introduction of employment opportunities can also be regarded as an exceptional opportunity for Davison as it positively influences the attitude of individuals towards the company.           
[bookmark: _Toc54021278][bookmark: _Toc56805800]Threats
The presence of existing rival companies in UK such as Treasure Island Sweets and Waitrose can be considered as a prime threat for Davison. Increase in market competition has also developed different risks for this business in UK. The presence of rival companies regarding similar products can be responsible for reducing customer base. Besides this, the current pandemic situation is also considered as a prime threat for this company as the purchasing habits as well as the behaviour of individuals have been changed.
[bookmark: _Toc56805801]Task 4: Stakeholder analysis
[bookmark: _Toc56805802]4.1 VRIO   analysis
This strategic analysis tool is designed to help the food and vegetable processing business to protect the capabilities and resources that give a competitive advantage (Abdoet al. 2018). For analyzing the stakeholders of this company, four aspects of this analysis are discussed below. 
Value: This defines if the company, Davison Canners offers a resource that enhances the value of customers and able to exploit the market opportunities. With the help of internal capabilities, this company neutralizes competition (Ariyani, and Daryanto, 2018). Since the company has generated brand new grade with AA BRC accredited factory facilities on site, the value has been established and it is possible to move in rarity. 
Rarity: Davison Canners’ management is able to control the scarce resources and capabilities. Some of the resources of this company are valuable and not common, which makes the business competitive in marketplace (Buzatuet al. 2019). Sustainability in this situation is not challenging. The family sources products from leading producers of bakery filling, fruit compotes and specialty fruit producers. Hence, the rarity and value is identified, which is difficult to imitate. 
Imitability: It is quite expensive to duplicate the resource or capability of the organization. It is not easy to identify a correspondent supernumerary to contend with offerings of Davison Canners (davisoncanners.com, 2020). Reason behind this is, the company is expending variety of specialty constituents, such as, fruits to create or innovate the flavors that can meet all requirements of individual projects of customers. 
Organization: The Company, Davison Canners has organized administration systems, procedures, improved constructions and positive workplace culture for capitalizing the resources and internal capabilities (Buzatuet al. 2019). The entire team works with various food manufacturers, major multiples and chefs to produce delicious food items, hence this company can achieve the ultimate goal of sustaining competitive advantage. 
[bookmark: _Toc56805803]4.2 Key stakeholders and specific interests in current system
European Regional Development Fund: This stakeholder applies the comprehensive one-time announcement to mitigate the impending business risks through accessing business operations, monetary performance, and records about public filing. This organization supports avoiding the payment delay, defaults and assesses business risk of Davison Canners with the help of straightforward risk indicators. This includes D&B® Delinquency Predictor Score, rating for D&B® Supplier Evaluation Risk and many others (davisoncanners.com, 2020). 
Food manufacturers: For the last 40 years, this company is associating with local food manufacturers so that the Davison family can grow and harvest the first crop, such as, Irish Bramley Apples. This brand is also AA BRC certified factory introduced in 2014 (Ariyani, and Daryanto, 2018). By following the relationship with this stakeholder, the enterprise has been developed to fulfill the needs of patrons and differentiated products to remain ahead of UK’s leading food trends. 
Supplier Glenn Wadell: This supplier of Davison Canners is responsible for delivering fresh fruits and vegetables. For this association, the company has been able to announce as the Winner of Medium or Mid-Sized Business of Year Award, which is the Business Eye Award of 2019 (davisoncanners.com, 2020). In food and drink category, this organization has also been the frontrunner in context of food manufacturing excellence. 
Investors: The company shares 46.3% share with Hazel Davison, 28.4% share with Alan Davison and 25.3% share with Graham Davison (davisoncanners.com, 2020). All of these shareholders have invested considerable amount of money, which has grown 6.7 million in 2018 to 7 million in 2019. For this reason, the management has been able to generate 6.1 million turnovers that is 22% growth from previous financial year. 
Entitled funding sources: HSBC UK Bank PLC has funded an outstanding amount of money for mortgage or charge. By following this association, the company has improved gross margin at 35.4%, which is 1.34% drop from previous year (davisoncanners.com, 2020). This amount has also matured the operating profit at 783k. From the credit report of Davison Canners, it can be seen that $18.78 million annual revenue has been achieved this year. 

Fruit farming and market gardening entities: The selective financial assistance of Davison Canners has provided SFA project support to enhance business efficiency and increase the employment level (Yudionoet al. 2019). This stakeholder has consistently extended the range of products that includes processed apple food, fruit for dairy, syrups, sauces, curds, jams, fillings and fruit compotes.  
[bookmark: _Toc56805804]4.3 Internal and external environments
From the VRIO analysis of Davison Canners, it is clear that the company has unique industry background, which is not imitable. This BRC Accredited Company has 25% share of operating and renting or leased and own real estate. Another 25% of the share is involved in preserving vegetable and fruit for processing. As per the view of Fauzi (2017), the organizations are always striving to identify competitive advantage, which propels in front of market rivalries. While Davison Canners has created a competitive advantage in terms of high stakeholders’ engagement, the management will replicate the sustainability. 
[bookmark: _Toc56805805]4.4 Implementation of a new strategy
Sustainable competitive advantage of Davison Canners allows the management implementing global business strategies. All of the business strategies are closely related with fulfilling the long term business objectives. For this reason, Dewi and Dewi (2017) have opined that companies’ should capture the values supported by workplace culture, organizational structure and business process. In particular, implementation of a new strategy can be difficult for organizations, if it is protected by various legal means including trademarks and patents. 
[bookmark: _Toc56805806]4.5 Reason of adopting new strategies as benefits of key stakeholders
There are many reasons that Davison Canners for adopting new strategies as benefits of key stakeholders. The company will gain financial resources including debentures, bonds, shares and money. As a form of the skilled people and efficient supply chain, this management will gain human resources. By following this, Davison Canners has increased 2.8 million in 2010 to 6.1 million worth turnover in 2019. At the same time, employee cost has been increased $2,883,967 from $ 1,267,882 for providing training and education to the workers. Another reason for adopting these strategies is the improvement of operating profit by $ 783,023 (Dewi and Dewi, 2017). 
[bookmark: _Toc56805807]Task 5: Introduction of a strategic plan for Davison Canners
[bookmark: _Toc56805808]5.1 Description of prime strategic growth options for small-medium enterprises
In order to improve strategic directions and approaches of small-medium enterprises, a broad series of strategies have performed a significant role. The exploration of different and varied strategic approaches has helped to enhance the competitive advantage and organizational profit margins simultaneously (Johnson et al. 2014). Ansoff Matrix includes four prime types of growth strategies such as market penetration, development, diversification and product development. 
	Growth strategic options for businesses
	Description 

	Market penetration 
	· It focuses on the enhancement of existing products sales within existing markets

	Market development 
	· The use of existing products for entering a new market is related to this strategic growth approach.

	Diversification 
	· It focuses on entering into a new market with the aid of new products varieties.

	Product development 
	· This strategic approach is beneficial for introducing new product range into existing markets. 


Table 2: Ansoff matrix
(Source: Loredana, 2017)
[bookmark: _Toc56805809]The justified strategic approach for Davison Canners
Davison Canners can follow the market penetration growth strategic approach for enhancing its market and long-term relationship with customers. In this context, Davison Canners can use its unique and varied range of products to improve sales volume in existing markets. It will introduce a distribution and promotional offer for individuals that will be beneficial for ensuring the interest of customers towards the firm. It can include registering the contact details of individuals for offering coupon rewards as a promotional offer. Davison Canners will offer a free combo gift basket for its customers with the highest purchasing amount of the month. 
[bookmark: _Toc56805810]AIDA model
In order to satisfy this growth strategy, it will be essential to follow the primary phases of the AIDA (attention, interest, desire and action) model.

Figure 3: AIDA model
(Source: Polk, 2018) 
In order to achieve customers' attention, Davison Canners will place advertisements on newspapers and its official social media page regarding the coupon reward for top 5 highest purchasers of the month. For gaining the interest of customers, it can announce and share its coupon reward details on advertisements and social media platforms. In this context, Davison can offer a free combo gift basket for the top 5 purchasers of the month. It can also provide cash coupons worth £100, £80, £60, £40 and £20 for top purchasers respectively.
The enhancement of desire among individuals is significant for increasing sales prominently. Thus, Davison Canners can highlight the health benefits of fruit compotes and other freshly harvested fruits items of this company. It will be useful for enhancing the desires among individuals towards this company. It can use persuasive text for convincing customers to try their products in terms of gaining the top purchaser rewards. Davison Canners will also highlight the offer for limited times for acquiring the attraction of a wide range of individuals at a time.
[bookmark: _Toc56805811]5.2 Sustainable strategy development for Davison Canners
The story of a sustainable strategic approach in business has performed a vital role in initiating a detailed understanding of social as well as environmental contexts (Gans and Ryall, 2017). This strategic approach is beneficial for attracting investors as well as seeking financial support from different monetary agencies to meet organizational objectives (Durand et al. 2017). Davison Canners can maintain the following strategic direction for developing long-term sustainable impact on the business:
	Factors of strategic direction 
	Target 
	Measuring techniques
	Time plan 

	Financial 
	Increase revenue by 11%  within 2021
	Introduction of focus on waste management and reduction of operating costs will be helpful to measure this target.
	Nine months (long term)

	Promotional 
	Introduction of paid promotions by updating page information consistently with an increase of 7% of followers every month
	It can hire professional and skilled bloggers to increase page insights. 
	Three months (short term)

	Customer-centric
	Creating an online feedback system on social media pages for ensuring consumer base and try to expand the customer base by 12% by July 2021
	It can introduce an online loyalty point reward system for attracting individuals rapidly.
	Four months (short term)


Table 3: Strategic direction for Davison Canners
These strategic directional approaches will help to ensure a long term success of Davison Canners. According to the organizational description, enhancement of corporate relationship with customers is considered as the prime objective for Davison. In this term, the mentioned strategic direction will be helpful as it also includes customer centric developmental approach. The strategic aim of Davison regarding the enhancement of the customer loyalty base will be useful for increasing their relationship with a vast number of individuals at a short time. Besides this, the Davison Canners will increase its revenue with the aid of waste management as well as reduction of production cost techniques. It can be considered as a long term strategic directional approach for this leading small-medium enterprise in UK. Besides this, the introduction of page insight enhancement strategic approach with the aid of professional bloggers can help to develop a reliable and robust customer base.
[bookmark: _Toc56805812]Task 6: Recommendations
The prime recommended strategies for Davison Canners are mentioned below:
· It can focus on introducing an online shopping website and the official website address for enhancing customers' experiences. Therefore Davison Canners can be positively influenced in terms of developing long-term relationships with customers.
· Davison Canners can improve focus on digital transformation in terms of introducing a 360-degree view of its harvesting lands. It will be helpful for enhancing customers' trust in the company. The presence of digital transformation has performed a vital role in enhancing organizational-individual relationship as a part of competitive advantage.
· It can introduce an open post on its social media pages regarding the preferred flavours of individuals before introducing a new product range.
· Implementation of technology can also be conducted for the organisation in order to streamline the business process 
· Automation can be incorporated for the purpose of increasing the efficiency of the business 
· It is also require to identify the customer needs and demand by proper market analysis 












[bookmark: _Toc56805813]Task 7: Conclusion
It can be summarized that different elements of the business environment have separately influenced a firm. The study of this section covered strategic growth choices for Canners, through highlighting the analysis of PESTLE, SWOT as well as Porter’s five forces. The most efficient sustainable strategy for Canner will be McKinseys   7s model, which shows that the business can introduce distribution and promotional offer for individuals, which adversely benefit the customers. Moreover, the sustainable strategy for the long-term future of Canners, the company can introduce online shopping website. The projected value of implementing suggested recommendation is getting a competitive advantage over market. Along with this, the stakeholders including European Regional, Development Fund, Food manufacturers, Supplier Glenn Wadell, Investors, Entitled funding sources, Fruit farming and market gardening entities should be involved in fulfilling business objectives. 
In this term, it can be highlighted that the ability of the strategic planning implementation has helped small-medium enterprises to improve their market position prominently. As a leading small-medium enterprise in the UK, the context of Davison Canners has been thoroughly discussed throughout the report. According to the threats as well as opportunities of Davison Canners, the strategic approach, growth strategy and recommendations have been highlighted thoroughly.
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Political 


Economic 


Social 


Technological 


Legal 


Environmental 


Unstable political conditions


Brexit issue


GDP has been increased by 2.1% (ons.gov.uk,2020)


Stable and less crime activities 


UK government has invested £ 10.1 billion in 2019 (telegraph.co.uk, 2019)


Introduction of a national minimum wage (NMW) 


Presence of sustainable policies as well as CSR activities among the SMEs in UK


Free trading policy 


inflation rate in UK has increased by 2.02% (statista.com, 2020)


Manufacturing sales value of fruit jellies and jams in UK has increased by £ 6123 millions (statista.com, 2020)


NMW for an employee aged over 25 years is £8.72/hour (Gov.uk, 2020)
















Strengths
wide range of food products
accreditation from AABRC
engagement of skilled workforce  


Weaknesses
 improper loication 
excess investment in innovation 
absence of online shopping facility 


Opportunities
use of social media platforms
unique range of flavour 
Continuous reinvention in fruit jellies
introduction of employment


Threats
existing rival companies in UK such as Treasure Island Sweets
reducing customer base
pandemic situation

 










interest
annoucing reward details


desire
declaring benefits of products 


attention
placing advertisements  


action
 persuasive text for convincing customers
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