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[bookmark: _Toc1736786448]Executive Summary
Cat Cottage Café is a small hospitality business that combines a cosy café with a cat lounge. Customers pay an entry fee to spend time with rescue cats and enjoy unlimited hot and cold drinks plus one pastry. The café will be in a busy UK city centre and aims to attract students, office workers, families and tourists looking for a relaxing, memorable place to visit (British Coffee Association, n.d.). Contact with animals is linked with reduced stress and better mood, which supports the café’s wellbeing focus (Mental Health Foundation, 2022).
The café will partner with Catcuddles, a London-based cat charity, and follow welfare guidance from organisations such as the RSPCA and Battersea Dogs & Cats Home (Catcuddles, n.d.; RSPCA, 2024; Battersea Dogs & Cats Home, n.d.). All cats in the lounge will be available for adoption, helping reduce pressure on local shelters and supporting responsible pet ownership (RSPCA, 2024; Catcuddles, n.d.). With a clear concept and careful cost control, Cat Cottage Café aims to reach break-even within 12–14 months (Hutton, 2024; Office for National Statistics, 2024).
[bookmark: _Toc1985901959]Business Concept
Cat Cottage Café will offer a warm, cottage-style space where visitors can relax, study or meet friends while spending time with friendly rescue cats. Many students and renters live in homes where pets are not allowed, so the café allows them to enjoy animal contact without long-term responsibility (RSPCA, 2024; Mental Health Foundation, 2022). For a £20 entry fee per customer, guests can spend a set time in the lounge and enjoy unlimited coffee, tea or soft drinks plus one pastry (British Coffee Association, n.d.). The café will also run occasional themed sessions such as “Cat Yoga”, quiet study hours and adoption events.
[bookmark: _Toc176593682]Business Description
Cat Cottage Café will be registered as a Limited Liability Company (LLC), which protects the owner’s personal assets and supports future growth (Hutton, 2024; GOV.UK, 2024). The business will rent premises in a central area close to universities, offices and public transport to provide steady footfall.
Location and Premises
The premises will be divided into two areas. The café zone will include the counter, preparation space for drinks and pastries, customer seating and a small display of branded merchandise. The cat lounge will be a separate room entered through a secure doorway, where customers can spend time with cats under supervision among scratching posts, shelves, hiding places and beds (RSPCA, 2024; Battersea Dogs & Cats Home, n.d.). Food preparation and the cat lounge will be kept separate to meet UK hygiene and welfare rules, supported by handwashing facilities and staff training (RSPCA, 2024).
[bookmark: _Toc840999009]Product and Service Description
Cat Cottage Café will offer:
· Entry to the cat lounge for £20 per customer, including unlimited hot and cold drinks and one pastry (British Coffee Association, n.d.).
· Extra food and drinks such as cakes and snacks, around £4–£8.
· A supervised cat lounge with rescue cats that are all available for adoption (Catcuddles, n.d.; RSPCA, 2024).
· Adoption information and support in partnership with Catcuddles (Catcuddles, n.d.).
· Occasional events such as Cat Yoga, reading sessions and themed adoption weekends.
· Simple branded merchandise such as mugs and tote bags.
[bookmark: _Toc1964956718]Business Objectives (SMART Objectives)
[bookmark: _Toc614207892] SMART Objectives
In its first year, Cat Cottage Café aims to become financially stable and deliver social impact. Key goals are to reach around £10,000 average monthly revenue, support about 30 successful cat adoptions, build a loyal customer base and grow an active online community (Hutton, 2024; RSPCA, 2024; Catcuddles, n.d.).
[bookmark: _Toc481657228]Short-Term Objectives (0–3 months)
In the first three months the business will complete renovation and fit-out, sign the partnership agreement with Catcuddles, recruit and train key staff, and launch the website, booking system and social media pages ready for opening.
[bookmark: _Toc1963773373] Long-Term Objectives (3–12 months)
Between months three and twelve the café will focus on increasing bookings and sales, running regular adoption events with Catcuddles, testing a simple membership scheme and preparing for possible expansion to a second site.

[bookmark: _Toc1936061257]Market Analysis and Marketing Plan
Cat Cottage Café will compete with traditional cafés, co-working spaces and other leisure venues, but very few offer safe contact with rescue cats and real adoption opportunities (Catcuddles, n.d.; RSPCA, 2024). Target customers include students, young professionals, families and animal lovers who cannot keep pets at home. These groups often value wellbeing, ethical businesses and “experience-based” leisure, which fits the cat café concept (Mental Health Foundation, 2022).
[bookmark: _Toc1852817868]PESTEL Analysis
	Political
	The café must comply with UK food hygiene, health and safety, employment and animal welfare regulations and may be inspected by local authorities (RSPCA, 2024).

	Economic
	Rising energy and supply costs are a risk, but cafés remain popular and are often seen as affordable treats; niche, well-run small firms can still perform well (British Coffee Association, n.d.; Office for National Statistics, 2024).

	Social
	There is growing awareness of mental health and interest in animal welfare, especially among younger people and those in rented housing, which supports demand for cat cafés (Mental Health Foundation, 2022; Battersea Dogs & Cats Home, n.d.).

	Technological
	An online booking system, contactless payments and active social media pages will be used to manage capacity, take payments and promote events.


	Environmental
	The café will use reusable or biodegradable packaging and fair-trade coffee and encourage adoption to reduce shelter numbers (British Coffee Association, n.d.; RSPCA, 2024; Catcuddles, n.d.).


	Legal
	The owner must obtain food hygiene certification, business insurance and any licences required, and ensure all cats are vaccinated, microchipped and health-checked before entering the lounge (RSPCA, 2024; Catcuddles, n.d.).



[bookmark: _Toc6161230]Marketing Mix (4Ps)

	Product
	A visit to the cat lounge including unlimited drinks and a pastry, plus the chance to interact with and adopt rescue cats, with extra food, events and merchandise.


	
Price
	£20 per customer per visit to the lounge, extra food and drinks at £4–£8 and merchandise at around £10–£25.

	
Place
	A central UK city location close to universities and offices, supported by online booking and clear information on the website and social media.


	
Promotion
	Social media posts showing the cats and events, plus posters in nearby universities and a launch event with Catcuddles (Catcuddles, n.d.; RSPCA, 2024).



[bookmark: _Toc2004405857]Management Team
The Owner/Manager will oversee strategy, finance and marketing. A Café Supervisor will handle daily operations and staff rotas. A Cat Care Specialist will focus on welfare and behaviour, using guidance from Catcuddles and the RSPCA (Catcuddles, n.d.; RSPCA, 2024). Baristas and cleaners will provide customer service and maintain hygiene, while volunteers will help with cat care and adoption events.


Organisational Chart
Owner/Manager 

        Café Supervisor    Cat Care Specialist 

                       Baristas & Cleaners                                  Volunteers

[bookmark: _Toc598863939]Key Milestones
Months 1–2: Renovation, fit-out and equipment purchase.
 Month 3: Staff recruitment and training; Catcuddles partnership confirmed.
 Months 4–5: Website and booking system launch, marketing campaign and grand opening.
 Month 12: Financial and performance review; decision on second site (Hutton, 2024).
[bookmark: _Toc1650302100]Financial Plan (Year One)
The financial plan shows how Cat Cottage Café will be funded in the first year, how much income and spending are expected, and when the business should break even (Hutton, 2024; Office for National Statistics, 2024).

[bookmark: _Toc1375216738]Sources of Finance
Total start-up finance is £70,000, made up of:
· Owner investment: £20,000
· Bank loan: £35,000
· Investor contribution: £15,000
This will cover renovation and fit-out, equipment (coffee machine, furniture, POS system), rent deposit, legal fees, opening stock, marketing and a contingency fund (Hutton, 2024).

[bookmark: _Toc887610087]Cash Flow Forecast
	Month
	Money coming in (£)
	Legal fees (£)
	Fixtures & fittings (£)
	Rent & business rates (£)
	Staff wages & salaries (£)
	Other bills * (£)
		Total £ out



	Net cash flow (£)

	Jan
	8.000
	1.500
	40.000
	2.500
	4.500
	2.000
	50.500
	-42.500

	Feb
	9.000
	0
	0
	2.500

	4.500

	2.000

	9.000
	0

	Mar
	10.000
	0
	0
	2.500

	4.500

	2.000

	9.000

	+1.000

	Apr
	11.000
	0
	0
	2.500

	4.500

	2.000

	9.000

	+2.000

	May
	11.500
	0
	0
	2.500

	4.500

	2.000

	9.000

	+2.500

	Jun
	11.500
	0
	0
	2.500

	4.500

	2.000

	9.000

	+2.500


* Other bills = utilities, insurance, basic supplies, cleaning, small marketing costs (approx. £2,000 per month).


[bookmark: _Toc233846900]Cost of Production and Operating Costs
Average monthly running costs are estimated at about £9,000. 
	[bookmark: _Toc2104731182]Production/operating 
	[bookmark: _Toc1996308406]Cost

	Rent and business rates
	£2,500

	Staff wages
	£4,500

	Utilities
	£600

	Cat food, litter and supplies
	£500

	Vet care and cat insurance
	£300

	Insurance, licences, marketing, cleaning and other costs
	about £1,100



[bookmark: _Toc512081096]Break-Even Analysis
With monthly operating costs of about £9,000 and average income of around £23–£25 per customer (entry fee plus extra spend), the café needs roughly 400–450 customers per month to break even. This is in line with the sales target of 450–550 customers per month, so reaching break-even within 12–14 months is realistic for a small service business in the UK (Hutton, 2024; Office for National Statistics, 2024).
[bookmark: _Toc1248741489]Operations and Management Plan
[bookmark: _Toc659811527]Production of Goods and Services
Drinks and pastries will be prepared fresh each day using trusted suppliers (British Coffee Association, n.d.). The cat lounge will run on a booking system with set visit times and cleaning between groups, and staff will follow hygiene and animal-handling procedures (RSPCA, 2024; Catcuddles, n.d.).
[bookmark: _Toc1578572466]Technology Plan
The café will use an online booking system, contactless payments and a POS system linked to inventory. A simple website will show opening times, prices and cat profiles and link to social media pages; digital loyalty cards will reward repeat visitors.
[bookmark: _Toc252099045]Human Resource Plan
Staff will be trained in food hygiene, customer service and basic cat welfare (RSPCA, 2024). Volunteers from Catcuddles and local universities will help with cat care and adoption days, supported by team meetings and simple performance reviews (Catcuddles, n.d.).
[bookmark: _Toc1561098067]Expansion Plan
If the first site performs well, Cat Cottage Café will explore opening a second branch in another busy urban area and developing a membership or sponsorship scheme in partnership with Catcuddles (Catcuddles, n.d.; RSPCA, 2024).
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