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Executive Summary
The restaurant chain Subway is known for its submarine sandwiches. The company offers its services to more than 100 countries. A submarine sandwich is made by stuffing a split Italian bread with various cut meats, cheeses, vegetables, and condiments. To evaluate the business environment in which a corporation operates, PESTEL analysis is widely utilised. The framework is used by management teams and boards in their corporate risk management and strategic planning processes. By examining the five competitive forces established and examined by Porter's Five Forces model, it is possible to determine an industry's strengths and weaknesses. The Boston Consulting Group created the product portfolio matrix (BCG matrix) to aid companies in contemplating growth potential by reviewing their product portfolio to choose where to invest, where to cease, or where to develop goods, which is used for internal analysis. 



















Introduction 
According to Lyles (2023),  a marketing audit is a methodical, unbiased examination of the marketing function inside an organization to determine whether marketing systems are accurate, pertinent, trustworthy, and in line with established procedures and best practices. To improve marketing outcomes or operational consistency, marketers can use this review to assess whether marketing strategies, methods, systems, or processes need to be changed.

Moving on, a study conducted by Nasrudin (2022) stated that wealth and resources travel across national borders in the global economy. The movement also encompasses products, services, individuals, expertise, and concepts. It is a collection of economic activity taking place all around the nation. If we use the national economy as a comparison, it is the total of all economic activity carried out by economic actors within the boundaries of a nation. In the global economy, fast food suggests standardizing cooking and exporting the same gastronomic standards everywhere. But even if fast food is a genuine by-product of globalization, it still depends on the culture of the host nation. If globalization enables barrier-free distribution, it is left with standards that do not deteriorate. Restaurant businesses must modify their offerings to expand into new markets. Just under its exotic appearance does the distinctive flavor no longer succeed in enticing. The first adjustment that fast food must make has to do with the product's flavor (Enault, 2013). 
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One of the affected fast-food industries would be Subway. A restaurant franchise that specializes in submarine sandwiches. According to the number of locations, it surpassed all other fast-food chains in the US in 2002. More than 100 nations are served by the business. The corporate office is in Milford, Connecticut. A split Italian roll is stuffed with various sliced slices of meat, cheeses, veggies, and condiments to create a submarine sandwich. The sandwich's form is where the term comes from. Unlike a lot of the quick food offered by restaurant chains, Subway items are frequently not fried and are generously topped with fresh vegetables. As a result, Subway may position itself as a provider of healthy fast food  (Lewis, 2023). 














Main Body 
[bookmark: _Hlk131012381]External Analysis
1. Macro- analysis 
According to Peterdy (2023), an analytical framework known as a PESTEL analysis is frequently used to assess the business environment in which a firm operates. Management teams and boards apply the framework in their corporate risk management planning and strategic planning processes. PESTEL research is likewise a well-liked tool in the financial analyst community, where elements may affect model assumptions and financing choices, and among management consultants who assist their companies in creating innovative products and market efforts.

[bookmark: _Hlk130566355][bookmark: _Hlk130572758][bookmark: _Hlk130567106][bookmark: _Hlk130573919]The political factor is the extent to which the government interferes with the economy or a particular sector (De Bruin, 2023). Following the constraints of the health and safety rules is the company's main priority, which is one of Subway's political factors. Subway and its employees take care of the duty of their food goods from packaging to distribution. However, according to the unique policies of each nation, health recommendations vary. In comparison to Muslim countries, US laws are different abroad. There, most businesses adhere to a rigid Halal food limitation. The general populace won't consume food that isn't Halal. Subway must make sure that they strictly adhere to the regulations at each site. Otherwise, they risk losing the trust of their clients (Frue, 2018). Moving on, De Bruin, 2023 stated the performance of a particular economy is determined by economic considerations. The customers of Subway have more money available than ever. Customers are happy to spend money at establishments like Subway when the advantages of the relatively affordable selections offered by fast-food restaurants are considered. But things weren't always this way. Sales of fast food were impacted by the recession a few years ago. It was challenging to keep clients because so many were laid off or feared being laid off. Fast food was more of a "luxury" good at this time. Every dollar was carefully tracked, and only the necessities were purchased. Fortunately, Subway has proven to be able to change with the times. They provide the general population with interesting and nutritious options. In a world where fast food is frequently rich in sodium and calories, they are a "saving grace." (Frue, 2018). Then, the cultural norms, practices, and beliefs of a particular demography in which a corporation operates are the focus of social factors (Alberdi, 2022). In the context of global firms, especially fast-food corporations, socio-cultural variables are becoming more and more significant. Because of societal and cultural differences, consumption patterns and eating habits vary from region to region. Because of this, a fast-food brand's level of popularity in each of its numerous markets may vary from market to market. Additionally, the success of fast-food companies as a whole and their sales and revenue are both impacted by social trends and social image (Pratap, 2023). 

[bookmark: _Hlk130567683]Next, Alberdi, 2022 mentioned, the amount of innovation, research, and development carried out within a sector and its potential effects are determined by technological parameters. Technology is assisting fast-food firms are numerous. Digital technology is now more important than ever in areas such as supply chain management and customer support in addition to online sales. The company has also included a significant number of technological technologies inside its restaurants to improve the dining experience for customers. Self-order kiosks, digital menu boards, and a designated space for off-premises order pick-up are a few of these characteristics. Technology has aided Subway in giving its consumers a fantastic experience. In the future, Subway plans to deploy more technological tools to give its customers a better eating experience, including augmented reality, virtual reality, and voice ordering (Pratap, 2023). Followed by an environmental factor which includes things like consumer health, climate change, and energy availability that affect the physical environment (Bush, 2022). David (2023) stated Subway is impacted by local, national, and international environmental laws and regulations. Organizations are being pushed to adopt a more sustainable and environmentally friendly strategy by shifting legislation and regulations. As part of its global efforts to advance practices that protect natural ecosystems and water availability, Subway has been collaborating with farmers and other key stakeholders. Lastly, the legal factors are outside variables that describe how the law impacts how firms run and how customers act (Bush, 2022). Wherever it operates, Subway must abide by the laws of the land. The primary areas impacted by the law are packaging, food hygiene, food quality, and nutritional values. Different legal systems, though, place varying amounts of emphasis on these issues. For instance, European and American regulations on food hygiene are highly stringent. These regulations, meanwhile, are not often followed by the letter in all nations (David, 2023). 

2. Micro- Analysis 
Scott (2022) mentioned in his article that an industry's strengths and weaknesses can be ascertained by analyzing the five competitive forces identified and analyzed by Porter's Five Forces model. The threat of new entry comes first. An industry gains fresh capacity and the ambition to increase its market share from new entrants. The difficulty of entering a certain industry determines how significant the threat is (De Bruin, 2020). Murphy (2018) has mentioned that in the sector where Subway operates, it is fairly challenging to obtain economies of scale. This facilitates cost advantage for those generating high capacities. It also raises the cost of production for new competitors. As a result, the dangers posed by new competitors are less potent.

Next, we have the supplier's bargaining position. This force examines how much influence and authority a company's supplier, often referred to as the market of inputs, has over the potential to raise prices or diminish the quality of products or services acquired, both of which would affect the potential profitability of an industry (De Bruin, 2020). In the market where Subway competes, there are frequently more suppliers than consumers. This suggests that suppliers have less control over pricing. The majority of these companies products are standardized, barely differentiated, and have low switching costs. This facilitates supplier change for customers like Subway. In this type of business, not all providers compete with one another over products. This suggests that there aren't any other options for the product than the sellers. The suppliers don't pose a danger to Subway's continued sector integration (MBA Skool Team, 2022).

[bookmark: _Hlk131011806]One of the Five Forces, according to Vaidya (2022), is the ability of consumers to drive down prices. It depends on the number of clients a company has, how significant each one is, and how much it would cost to acquire additional clients. Customers have "buyer power" if there are fewer suppliers than customers. Since there is a high degree of product differentiation within the industry, consumers cannot locate other companies that are producing a given product. The purchasers' negotiating strength becomes a weaker force inside the sector because of their difficulty switching (Murphy, 2018).

Industrial competition is a crucial factor, as more competitors and similar goods and services weaken a company, claims Vaidya (2022). The competition in the niche must be first considered. It displays the level of market competition, competitors, and understanding of competitive strategy. According to the MBA School Team (2022), there are hardly any competitors in the industry in which Subway operates. The vast majority of these are also quite large. McDonald's, KFC, Burger King, Starbucks, and other well-known brands are some of the biggest rivals. This suggests that nothing a business does in the industry will go unnoticed. Few competitors have a substantial market share. Thus, gaining a competitive edge requires intense market leadership competition.

According to Dam (2013), the availability of a product that the consumer can buy in place of the industry's product is what Porter's threat of substitutes term refers to. A substitute product comes from a different industry but provides the consumer with the same advantages as the product made by companies in that area. There aren't many products that can be used as a substitute for those made in the sector where Subway operates. The few accessible alternatives are also created by poor profit-making industries. This indicates that there is no upper limit on the maximum profit that businesses in the sector where Subway operates may make. Due to all these elements, the threat of competing products is less powerful (Murphy, 2018).







Internal Analysis

The product portfolio matrix (BCG matrix) developed by the Boston Consulting Group is intended to support long-term strategic planning by assisting a company in considering growth opportunities by reviewing its product portfolio to determine where to invest, where to discontinue, or where to develop products (Hanlon, 2022). 

According to Morgan (2018), the product that generates the most sales out of all of Subway's products is listed in the Star category of the BCG Matrix. Due to customer demand for this and related products, this sector has a lot of potentials. For this SBU, Subway should implement a product development strategy that entails creating novel features for the product through research and development. Subway will benefit from this by drawing in more customers and increasing sales. Next, the strategic business unit for supplier management services is a money maker. This has been in use for many years and has brought Subway a sizable sum of money. The market share for Subway is large, but the entire market is shrinking as companies manage their supplier directly rather than outsourcing them. 

In the BCG matrix for Subway, the local foods strategic business unit is a question mark. Consumers are increasingly focusing on local foods, according to recent market trends. Considering this, this market is growing quickly. Unfortunately, Subway only holds a small portion of this market. Lastly, the strategic business unit for synthetic fiber products is a dog. The market for these goods has been contracting, and as a result, Subway has been losing money over the past three years. It too has a market share of less than 5%(Morgan, 2018).

SWOT Analysis
Jurevicius (2022) mentioned in his article, that the first thing that makes Subway strong is its product, which is submarine sandwiches. Subs can be customized to a great extent. Consumers enjoy having options, thus the more choices they have regarding their purchase, the more pleased they are with it. When it comes to offering the option of meal personalization, Subway outperforms all other major fast-food chains. Since there is a growing desire for healthy cuisine, Subway offers a selection of these dishes. Other fast-food outlets don't, at least not to the same level, offer the variety of low-calorie, fresh, and nutritional meals that Subway does. This Subway flavor is in line with the current trend towards eating healthy cuisine.

One of Subway's weaknesses is that it won't serve local food in some countries. Even though they have offered it, there have been numerous complaints about its quality and consistency, which has left customers with inconsistent experiences and reduced levels of satisfaction. Only 44% of customers were satisfied with the meal quality in 2020, compared to 54% of its rivals, according to a survey (Bhasin, 2023).

Moving on to the opportunity, the PESTEL research indicated that there is a demand for healthy food based on the economic factor. It's a chance that Subway is already taking advantage of expanding, and it has the potential to do so by introducing more nutrient-dense, lower-fat subs. Additionally, this affects new customer groups and customer habits. Businesses need to adapt to new needs brought on by shifting consumer behavior. In contrast to its close rival McDonald's, which has introduced McCafé, McExpress, and McStop to appease and attract previously untapped client groups, Subway has only one variant of restaurants yet (Jurevicius 2022). On the other hand, using Olo's Rails platform, which enables restaurants to quickly process and integrate orders coming from other sources, Subway has improvised technologically by connecting its systems and extensive network of eateries. Olo's platform unifies orders, which are then transmitted straight to the restaurant's point of sale to increase operational effectiveness and client satisfaction. Due to the two-way interface, exact pricing and a menu are available to Subway, and incoming orders are instantly sent to the restaurant's order management and point-of-sale systems (Hospitality Technology, 2020). 

Finally are the legal threats. Lawsuits are pending against Subway. Owing to poor franchisee oversight techniques, Subway has already been involved in litigation and lost them. Suits are expensive, time-consuming, and detrimental to the company's reputation (EdrawMind, 2022). In addition, as they must adhere to several government regulations, the underground will need to restrict its passengers' freedom of movement. like a law governing health and safety. There will be severe consequences for Subway if the rules are broken. Also, customers may lose faith in Subway because of this and suffer brand damage.
2433 words






Conclusion
We now have a better understanding of the internal and external components, including their strengths, weaknesses, opportunities, and dangers. By doing this, the company will also gain an outside perspective on its potential. As a result, they can devise a plan of action or improvise throughout the performance.
( 2,481 words)
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