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Introduction
This is my personal experience in employability and the path in which I would like to pursue.  I would like to make sure I have the right skills needed when seeking employment, it is very important to possess good communication skills, time keeping, being able to adapt to situations when they arise, skills needed will vary from employer to employer but the basic skills required are expected from all prospective employers, so it is down to you as an individual to apply these skills when necessary.
Throughout this report I will make use of the probation service and shed light on theoretic analysis, research and literature, and academic journals which will help support the subject matter involving employability skills.
What is employability skills
"A set of achievements, understandings and personal attributes that make individuals more likely to gain employment and to be successful in their chosen occupations". Peter Knight & Mantz Yorke 
SWOT Analysis
There are various theoretic modules and analysis however I wish to use SWOT (Strengths, Weaknesses, Opportunities and Threats).  Being that this is a marketing strategy, or used within business, I am going to apply it to employability skills while emphasising the importance of why I feel a SWOT is relevant in this area.
Starting with strengths, we will look at the advantages of an organisation, how they are better than other organisations, the uniqueness they have and their USP (unique selling point).
The probation service are normally government funded and solely depend on offenders, from small petty crimes to high level crimes.  This organisation is designed to reform those who have wish to rebuild their lives in society.  To me working for such organisation is a strength in itself.  Other advantages are; great pay structure, good benefits (for example, holiday pay, sick pay, maternity leave, pensions, etc.), career for life and rewarding. 






Weaknesses
Most government related jobs rely on funding which means they are exposed to budget cuts.  This will results in pay freezes, lack of promotions, lack of resources to assist in helping the offenders and clients.
Opportunities
The probation service is a chance for offenders to work with people who have experience of being in a prison.  The probation officers can use life experience to relate to people within the same environment which enables to organisation to move forward.  The act of employing those of who have experience similar to them give those offenders opportunity to have a second chance.
Threats
Threats can come in all forms and obstacles the probation service may face is privatisation, merges or hostile take overs. These are normally cost cutting procedures in which to save money or make money for a handful of employers. As this service is funded by the Government they will have the final say on all decision making, this could mean that choices are made which do not reflect the progress of this service

“Utilitarianism is stated as ethical theory that states that the best action is the one that maximizes utility. Jeremy Bentham, the founder of utilitarianism, described utility as the sum of all pleasure that results from an action, minus the suffering of anyone involved in the action”. 
The problems with utilitarianism is that it does not protect the minority.  This can be seen as a major threat for the employees who do not have a main role in the decision making but can be greatly affected by any outcomes of decisions.

Globalisation
Principles within globalisation are industrial, financial, economic, political, language and culture, have been recognised as the major infrastructure for any employer.  Looking into industrial; we are a global society of 3 billion and we are all seeking some type of employment.  Getting into the probation service is not simple and will require job training, academic advances; such as college or university degree, or any recognised qualification.  
The financial incentives; for some a job is just a job but for others the financial benefits matter more.  An economic stance helps the workforce become recognised and highly associated with national statistics which represents which employees are carry out certain jobs and which level they are working to.  Political influences may be highly frowned upon but are very much vital for where regulation is in place and sets standards for where a basic bench mark is met.  Governing bodies always reflect on current practises whilst always trying to improve what is already in place.  
Language associated with probation services are frowned upon as there are half-way houses or some form of play centre for those that have offended.  This is fabric of what the government has set for offenders to ease their way back into society.  Lastly culture, as times change so does culture and it seems to adopt new technological practise, cross cultured methods with some ethical and unethical regularities. 

Personal experience
In my past experience I have been given the opportunity to work within East London’s homeless sector namely Whitechapel mission.  I had a significant role which involved help provide breakfast for a large number of people, providing clothes and toiletries, etc.  The skills required for this role was an initiative to work alone whilst having experience of working within a team.  It was important to possess excellent communication skills whilst having good tolerance and patience as some of the clients were drug and alcohol dependent.   It was important to have a non-bias approach as on occasions we had to deal with unruly behaviour, this has built me to become diplomatic and diffuse potential bad situations effectively. 

Next career move
The next career path I would like to take would be within the probation service ( I.L.P.S)
I would like to work with juveniles or young offenders as I am interested to find out why so many re-offend at such an early age.  I would like to see what infrastructure the probation have in place for young offenders and maybe add some effective input myself, I understand I will need training and insight plus experience for this role.   I possess a qualification in health and social care which counts to part of the criteria to work within probation and as I have already gained experience with working with vulnerable people, I understand the need for how people need to be treated differently.  For example, there will be people who are drug and alcohol dependent, as well as mental health issues. Working in the probation sector is not just reviewing people and doing pre-sentencing reports it is ultimately about rehabilitation and trying to make a life away from crime, depending on the individual is another factor hence the reason that so many offenders become institutionalised. 
Probation is a term of compliance or court order that a judge will impose on a defendant instead of imprisonment, or part of an early release program to make sure people are not at risk to re-offend.   
Offenders may also get a probation officer by order of the court to write a pre- sentence report, for offenders released from jail they would go and see a probation officer weekly then subsequently fortnightly then monthly till term is finished.   Probation officers will ask you about where you are living and how are you coping financially and complete risk assessment to see if offenders are at further risk of offending.
Probation is also used to describe working for a probationary period in relation to starting employment, you are expected to showcase your skills and capabilities for the job in hand, it is basically a trial run and for whatever reason you do not meet the standards or skills needed for position you will not get the job 
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Figure 1: 

Figure 1 shows all skills set which is required for any government official, for example the Probation Service.  The stem diagram makes use of employee participation.  I feel with these skill sets you have a great opportunity of working in this sector.
Goals and Objectives
For an employee you want to perform at your highest level, be highly recognised for the work you do, as well as being known for your unique skills.  You will have to work with employees at various levels and at various weights, from undergraduates to junior executives, some will advantages and some disadvantages but this is where you have to be professional at all time while not showing signs of weakness.  No industry is easy and probation is certainly not one of them, there are tasks ahead, projects to fulfil and targets to meet at all levels.  Only those that are able to perform above the threshold are often mentioned and even rewarded in some type of scheme, whether it is promotion or a financial incentive. 
This organisation has a liner or flat hierarchy, where communication moves quickly and often problems which are arise are solved quickly.  As this is not a sales based job there is an orchestrated level of understanding where criteria must be met in order for the role to be fulfilled.  I feel with my experiences I have the clout, maturity and comprehension to work within this sector, be useful to other colleagues, as well as being a key member of staff.  I have been on work experience previously at Bow Magistrates Court, East London, and shadowed staff within the probation service.  Having the work experience has given me confidence to enable me to fulfil my passion to be a probation officer, if not now than in the near future.

Conclusion
[bookmark: _GoBack]My conclusion is highly based around the comprehension and technical understandings of all theories mentioned ad this has given me an insight of how employability skills are met in the workplace.  With all systems in place my own personal views are restricted but I have a strong believe that all the philosophies and theories give me an understanding of how these systems are managed and difficult to get into.  Given the opportunity to research this subject matter and delve into an area which I feel was very useful, has opened my horizons and has given me a life lesson in which I feel I can continue to use and make use of in the future.
With technology at the forefront it has also given many an opportunity to have a chance to break into this sector and most ethics will be reached.  From sex, gender, religion, class, orientation, culture, disability and age.  Equality is met, stereotype is no longer and there is a positive outcome for all.
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