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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	[bookmark: _Hlk140634371]Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will use this essay to answer the question around organisational culture and illustrate the strategies for maintaining wellbeing and resilience.

He, G. (2023) provides a definition of what ‘organisational culture’ is and what it entails such as the values, rules and principles that need to be followed by members of staff at the organisation. This also provides a list such as adhocracy culture which is fast paced work environment.

There are numerous risks which may be involved when conforming to any organisational culture, Levine, S. (2023) explains the definition to conforming to workplace culture and  lists a few examples of what may happen such as, intentional exclusion where a colleague may be left out by certain members of the team due to not wanting to invite them or making them an inclusive part of the team. There is also unintentional exclusion which may take the form of asking a member of staff to carry out a certain piece of work whilst allowing other colleagues to leave the workplace early. 

The College of Policing (2022) explains that there is an organisational culture within the Police whereby individuals should be treated fairly and recognised as individuals regardless of different factors. BBC News (2021) provides an article where a former Chief Constable of Nottinghamshire Police states there is a “Toxic sexism culture” within the Police Force and that victim blaming is quite common within the Police Force. Coleman, L. (2022) provides an article were a PC who had passed away was a part of a social media platform group chat which had messages of a homosexual and racist nature and that the officers are facing disciplinary action due to these messages. Levine, S. (2023) also explains that there are risks to conforming with organisational culture such as complacency within the workplace but also it may scare employees into not reporting incidents such as sexism or racism.

The role of a Police Officer is an incredibly stressful career where, Officers may respond to incidents which are extremely graphic in nature many officers have joined straight out of an educational environment whereby they had not previously been exposed to death or violence prior to becoming a Police Officer. Prior to joining South Wales Police, I was previously employed has a Prison Custody Officer. This role made me more aware of the extreme violent nature of individuals and the possibility of significant violence against other members of the public. This role made me more aware of my mental health and how stress relates to the working environment. It also allows me to be able to recognise when I am getting stressed and when I need to introduce anti-stress measures such as playing sports or spending valuable time with my partner.

Mind (No Date) explains that eight out of ten officers experience high levels of stress when involved in their police duties, this equates to ninety four percent of officers believing it to be part the job.

To maintain my wellbeing and mental resilience I ensure that I exercise regularly and debrief any adverse incident with my colleagues and supervisor prior to the end of my tour of duty. My colleagues and I find this method extremely beneficial. Whilst on rest days I always ensure that I try to be involved in non-police activities such has walking, visiting the pub and taking holidays when appropriate. BBC (No Date) provides a list of ways to maintain wellbeing and resilience, I used a number of these techniques provided on the list to keep my stress levels manageable. Psychological resilience is being more resilient in the face of trauma and adversity, I believe my previous occupation has a Prison Officer has helped me significantly with physiological resilience when dealing with graphic and or violent incidents. PTSD UK (no date) provides an account that Prison Officer often have Post Traumatic Stress Disorder following a career as a Prison Officer and that individuals who are employed in the Prison Service may be susceptible to  the development of hypervigilance and not being able to relax due to the constant hostile environment those individuals face, Gotter, A. (2018) explains the definition of hypervigilance and how it is an increased state of alertness and can be an early onset symptom of Post Traumatic Stress Disorder.

I have also joined a local football team whilst on my rest days which allows me to socialise with members of the team and help me maintain a healthy weight. I am able to relate and speak with members of the team with regards to certain issues and due to some players being Police Officers then it makes socialising easier, Llewellyn, M., Cousins, A. and Tyson, P. (2023) explains that playing football is very beneficial for both mental wellbeing and to be physically fit. I am a regular visitor to the gym on a daily basis. NHS (2021) explains that taking in part in regular exercise has many health benefits, such as lowering the risk of heart disease and diabetes. Weightwatchers (2021) also explains that losing weight can result in a general improvement to mood and reduces stress.

I also socialise and spend quality time with my partner by doing simple activities such as going shopping and the occasional meal together MB; H.N.R. (no date) explains that going on frequent dates with a partner and spending valuable time together, which helps me maintain both my health and wellbeing.

In Conclusion

To maintain my wellbeing, I have been participating in football and going to the gym on a daily basis, I also have been spending time with my partner, my partner does not fully understand the lifestyle that comes with the role of a Police Officer and the constraints that it applies to my lifestyle. So going to football practice has been more beneficial to my wellbeing and mental state due to other players being Police Officers. I have also been made aware of the dangers of organisational cultures such as with social platform group chats between Police Officers, where there have been conversations surrounding racism and sexism and potential breaches of data protection by mentioning individuals that may be involved with the police.

Due to my previous career as a Prison Custody Officer, I am able to understand when I am starting to feel stressed and when I need to employ the stress reducing techniques such as going to play football or to spend time with my partner.
Word count 1071
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will allow me to formulate an answer with regards to the evaluation of my use of the National Decision Model and how it affected the outcome of that incident and consequences to my use of force during the incident.
I will use Bortons’ (1970) reflection tool during this essay.

I attended a grade one emergency call following reports of a domestic incident which was only reported as a verbal only altercation.

I conducted Police National Computer checks via the Public Service Centre  whilst traveling to the address and the operator was informing myself and my colleague of who lived at the address. HMICFRS (18/05/2018) states that the Police National Computer holds various pieces of information with regards to subjects such as any warrants for their arrest and criminal record, This gave me an insight of who may be living at the address and what warning markers, College Of Policing (13/10/2013) gives a brief insight to what warning markers on the Police National Computer show such as CO which is contagious, this allowed me to understand who I was going to be speaking too and give me an understanding on how to deal with them such standing further away from the individual with the assault police marker in anticipation that the suspect becomes aggressive.

Upon immediate entry to the address, I turned my body worn camera on, to follow South Wales Police Policy to ensure all available evidence is gathered, College of Policing (10/06/2021) states what Body Worn Cameras can be utilised for and the prevention of complaints against officers,  and for safeguarding, South Wales Police Domestic Abuse Policy (01/04/2004),The female and two children were very upset with the children crying in the living room, I asked the female as to where the male was and what had happened and the female screamed “I don’t care, I just want him out of the house”, I tried to get a further understanding of the incident as I felt that the female was not disclosing the full facts of the incident, I was mindful of the latest HMICFRS Revise Sociology (01/07/2019) states why victims may not report the crime.

The Female pointed upstairs as to where the male/ suspect was and that he was sleeping.
I used the National Decision Model, College of Policing (23/10/2013) states what the National Decision Model is and how I utilised it during the domestic incident.  The information I had received immediately upon entry is that the mother and father had a verbal altercation and that the mother had texted her friend that something had happened between them, I took the details off the family involved so the hub Officers would be able to contact the victim at a later date to provide a victim statement along with obtaining witness statements off the children.


I conducted a dynamic risk assessment Conflict Management (no date) provides a description of how a dynamic risk assessment can be used during incidents of conflict, the male was upstairs in one of the rooms and I was in a surrounding that I was unaware of, as I walked up the stairs I methodically searched the rooms, I utilised Section 17 of the Police and Criminal Evidence Act (1984) states the power that Police Officers can use to search the address due to the domestic nature of the call, I started with the rooms that were closest to me to negate any risk that may arise if the male decided to attack Police Officers. 
I was shouting “ It’s the Police” to get a response from the male and get a better understanding of where he may be or if he was hiding.
I then entered the main bedroom of the address where I saw the suspect sat on the bed opening approximately seven to fifteen paracetamols into his palm, I shouted “he is taking tablets” to my colleague so that they were aware that I found the suspect and that the suspect was going to take numerous tablets but due to the narrowness of the hallway leading to the bedroom, I had to enter the bedroom alone.

I walked towards the male and tried to take hold of his right arm to preserve life College of Policing (23/10/2013) states the power for Police Officers to use force during incidents, as me and my colleague approached the suspect, the male shot up off the bed in a fighting stance with both fists clenched, the male shouted, “I will do you both in”, I used very clear and loud tactical communication so my colleague could hear me and so could the suspect College of Policing (18/11/2021) Explains what tactical communication is.
The suspect was immediately displaying active resistance Law Insider (No Date) explains what the term active resistance means to the part where force was used to prevent injury.
The male was handcuffed and escorted to the rear of the response vehicle.

Due to the male’s aggressiveness and the possibility of there being a domestic assault the male was handcuffed and arrested, but it was clear that the male was taking numerous tablets as I entered the room and the immediate threat of violence.
Disclosure was made by the female that the suspect had thrown an article which hit the female in the side of the head, resulting in the male being arrested for Domestic Related Assault under section 24 of the Police and Criminal Evidence Act (1984). This is the legislation that Police Officers utilise when arresting suspects of an offence.

Whilst conveying the male to hospital due to the disclosure of taking forty to fifty paracetamol tablets, the male became limp and unconscious in the rear of the van, I immediately contacted the Public Service centre to request permission to “ Blue light” to the hospital due to the potential risk to the suspects life also with the use of force to make sure the suspect has no injuries.


I was not able to use discretion Treebold,J (19/09/2018) states what discretion is and how Police Officers can utilise it, due to the immediate change of circumstances and the aggressiveness of the male, discretion was not available due to there being a disclosure of assault by the victim and South Wales Police Policy. College Of Policing (16/09/2015)  states that positive action must be taken in regard to domestic violence. Such as moving the subject away from the address or arresting the subject should there be a disclosure of an offence.
I did not have many other options on how to deal with this incident due to the possibility of a domestic assault and that the male had taken so many tablets so arresting the male and then transporting to hospital was the only option I could take for the incident.

Two other Police Officers took over me and my colleague on the hospital watch so I could complete the relevant safeguarding forms.
I completed a Public Protection Notice Report  which allows the Police to safeguard victims of Domestic violence by providing external agencies the details of the incident and contact details of the victim and their family, BCP (no date) explains the process of the Public Protection Report and how Police Officers can utilise them following domestic incidents and to safeguard victims.

I also completed a domestic violence action plan on our internal computer system NICHE the DVAP ensures that investigating officers obtain the best available evidence by following a set structure provided by the Police Officers who attended the incident it also provides  other Officers an insight of what needs to be completed such as house to house enquiries for further evidence. College Of Policing (23/10/13) what house-to-house enquiries are and how Police Officers use them during investigations.
By taking the details of the family, I was able to complete the Victims Charter Code Ministry of Justice (01/04/2021) explains the new victim charter code and by conducting an assessment on the vulnerability of the victim and to decide as to whether the victim would require a victim focus referral. Victim Focus (no date) explains how the external agencies that South Wales Police use to safeguard victims of domestic violence.

The Officers that would investigate the offence is within our HUB department due to the Domestic aspect, so the HUB Officers would have access to the relevant details for the Victim Charter Code.
There was consequences to with regards to how I dealt with the situation due to male being very aggressive during the time in hospital which was due to, me and my colleague having to use force to gain control of the male and to prevent him from taking tablets, the male was constantly aggressive whilst in the hospital to the extent where he had to be placed in the rear of the response vehicle whilst awaiting medical treatment. The male also made several threats to my colleague due to knowing him, the male had made threats to kill with regards to family members, so the male was further arrested.

Upon reflection, I feel as the incident was handled very well by myself and colleague, I was able to conduct a safe and controlled arrest of the suspect along with taking the suspect to a hospital, to get the required medical treatment but due to the immediate change in circumstances and how aggressive the male was at the start of the incident. I was not able to use discretion and force had to be used.
the effective use of the National Decision Model also allowed me to make a decision on how I would deal with the incident and conduct dynamic risk assessments due to the unfamiliar surroundings, I completed the relevant safeguarding paperwork such as Public Protection Notification Report and by completing the relevant Victims Charter Code due to the vulnerability faced by the victim, this would provide the victim further  safeguarding from external agencies, the male was arrested for Domestic Related Assault and was remanded by officers in the hub due to a further offence of threats to kill in which he made against me and my colleague.

Word count-1680

Task 3
Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will allow me to answer the question with regards to team cohesion and the various models that may be used by members of the team in building cohesion and the code of ethics from the College of Policing.
Inter-personal conflict can occur with a number of reasons within a team setting. Raypole, C. (2020) explains that there is a number of different inter-personal conflict whilst working with a team and that they come under different names such as fact conflict, this is when there is a conflict over information that may have been received and two members of a team disagree with it, there is also ego conflict which is where two personalities within a team may not work together and clash, therefor causing conflict within a team. Libretexts (2020) explains what the impact of inter-personal conflict is and how it can affect a team. Conflict avoidance may cause further issues within the team setting due to the frustrations building up and causing another conflict further down the line. For example such as counter-blaming and mutual hostility, the best way to deal with inter-personal conflict is to face the issue head on and come to an agreement with the member of team that they may have disagreements such as LISW-S, W. by: M.R. and Reviewed by: Naveed Saleh  MD (2022) avoiding the inter-personal conflict, this is almost similar to forgetting the whole conflict and avoiding talking about the conflict that has happened, there is also compromising, where the two individuals who may have had the conflict then come to an agreement to help resolve the conflict and to prevent further incidents.

HBS Online (2020) has provided fourteen different ways how a manager may improve team and individual performance, a few examples are to delegate the workload evenly and fairly throughout the team to avoid burnout and workers feeling like they are doing all the work and then there is support professional development, this can drastically alter an individual’s performance as they may want to progress within the certain role and gain promotions in the future, if there is no support for the development employees may feel they do not want to work for a company where they will be stuck in the same role for years, there is also working together and making individuals work as a team or to work with people they may not work with on a daily basis can improve individuals and the team’s performance as they may find new ways to work together. Another point is for managers to avoid micromanage their team as the team may feel they are getting watched to closely and feel they do not have control over their own work.
Apodaca, M. (2019) provides more information on why individuals within a team setting may face inter-personal conflict. Such as frustration and stress within the team, managers should look to reduce the stress on individual co-workers, another major issue outlined is the lack of communication throughout the team, where co-workers may not talk to each other but may need support can cause conflict.

Boogaard, K. (2022) lists numerous teams working models which a manager/ team leader may facilitate to ensure strong teamwork and to avoid conflicts, there is a GRPI model which stands for Goals, Roles, Processes and Interpersonal Relationships, this model is for when a team may be underperforming. Mulder, P. (2023), explains that the GRPI model was formed in 1972 by Richard Beckhard who was an American business owner who identified that non-communication was a major issue within the team environment and worked to address that. GRPI model works on the basis of co-workers working well together and having effective communication, it also ensures that the work is assigned to the correct roles. Another model was completed by two individuals, Katzenbach and smith (no date) explains that their model is relevant for smaller teams and that the model will not work with large teams or large organisations, the Katzenbach and Smith model relies on “individual bests” and that the model is better situated for smaller teams. The main points of the model are accountability, skills and commitment which then follows smaller points of personal growth, collective work products and performance results. The model also relies on the demand by the team is kept consistent and that interpersonal communication is effective and that the team members all take accountability for their work. 
Corporate Finance Institute Team cohesion (2023) provides a definition of what team cohesion is such as team cohesion is an inter-personal connection between members of a team. It also explains that teams that stick together for a longer period of time tend to be more successful as they know how other members of the teamwork. There is a multitude of ways on how to establish team cohesion and what managers can do to help, resolving conflicts is a major issue that many teams face and it is recommended for it to be done as quickly as possible to refrain from team workers not being successful. Another way to establish team cohesion is to have smaller teams as this encourages face to face communication and prevents the teams from developing cliques. Editorial Team, I. (2022) has listed seven different steps for establishing group cohesiveness, for example fostering a sense of belonging, so if a member of the team feels that they belong then this can improve the groups cohesiveness as members feel like they are wanted by the team, in turn this can then improve productivity and motivation to get work completed and to the correct standard. There is also the ability for team bonding activities such as going for food together and doing various sporting activities like football or bowling.

Bakes, C. (2016) explains that strong working relationships are able to achieve common goals, whether it’s the police or a civilian job. It also provides numerous positive indicators of positive working relationships such as identify the main causes of low morale and conflict. 

Complaints Commission, P,P9 (no date) explains that Police Forces have an internal complaint procedure via the Professional Standards Department (PSD), when they receive a complaint via a self-referral from an Officer or from any referral via someone within the Police Force then the PSD will escalate the complaint to the independent office for Police Conduct (IOPC) to investigate it.  PSD will only refer a complaint if they deem it be suitable for escalation or there is a serious incident then the Police Force will refer themselves to the IOPC such as a death in Police Custody. Complaints Commission, P,P13 (no date) also explains that there were numerous cases against Police Officers across Britain such as abuse of authority for sexual gain there was also a further 15 cases of Police Officers using their authority for sexual gain and there was also 11 cases of perverting the course of justice for which Police Officers had faced criminal charges. 

College of Policing (No date) provides the code of ethics that Police Officers have to follow, it sets out a guideline that Police Officers need to follow such as honesty and integrity, if an Officer has been involved with an incident then that Officer can self-refer to the PSD for the complaint to be investigated. If an Officers teammate has been involved in an incident which may include an Officer breaking the law then they can refer the Officer to the PSD for investigation, College of Policing (2013) explains about misconduct in a public office and that it is a common law offence, a Police Officer is guilty if they wilfully neglect to complete their duty and without reason or excuse, an Officer can be referred to PSD for this.

Lussenhop, J. (2018) provides a detailed account of Police Officers from Baltimore in America had a negative team dynamic where they were members of a specialist task force which was aimed at stopping firearms and drugs on the streets of Baltimore, The Police Officers were then selling on the drugs they were seizing and were committing gun point robbery for money and firearms, all whilst serving Officers with Baltimore Police Department. Members of the team were all investigated for the relevant offences and placing illegal substances in vehicles for the person to be sent to prison even though they were innocent. All Officers were convicted of Overtime fraud and sent to prison for ten years plus sentences. 

WalesNews (2018) provides numerous accounts of Welsh Police Officers being dismissed and various custodial sentences being handed out from different offences ranging from Theft, perverting the course of justice and sexual offences, the College of Policing has also stated that the code of ethics had been created for everyone involved with policing and that they have created a barred list for dismissed Officers.

Conclusion

There are multiple models that can be utilised by team leaders and manager when it comes to team cohesion, if it is the Katzenbach and Smith model which is only viable for smaller teams and then members of the team working at their “individual best” it may then become obsolete for larger teams, then the other model is the GRPI which can be used when a team may be under performing.  There also good team cohesion techniques which may be managers listening and stopping inter-personal conflict and helping smaller teams by encouraging face to face communication. There are also numerous reasons for inter-personal conflict to happen like Ego conflict and fact conflict, there will always be inter-personal conflict within teams as not every person will be friends with every other member of that team. 
Along with the code of ethics it also shows that when a team does not follow the right policies and legislation then they may be open to committing offences such as the South Wales Police Officers and Baltimore Police Department Officers who were openly corrupt and were only discovered after internal investigations after members of their team were being investigated.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will allow me to formulate an answer with regards to policing the roads, information and intelligence and conducting investigations.

RAC drive (2020) provides a definition of what Automatic Numberplate Recognition (ANPR) is and how it utilised by Police Forces across the United Kingdom.

Police Forces use it to detect vehicles that may be used in criminality, for example no insurance or tax but can also provide Police Officers information of who is registered to that particular vehicle and where the vehicle is kept, such as the owner’s address. College of Policing (2013) states the roads of Britain are used by criminals for petty criminal offences to international organised crime, it also outlines how ANPR can be used by traffic Police Officers. An example of this is, if a known criminal vehicle is travelling to an area whereby the vehicle is linked to current intelligence of being used in the process of County Lines, then the Police Officer can predict a course and intercept the vehicle at the most opportune moment due to the vehicles ‘hitting’ the various ANPR cameras. Police Officers can then use Section 163 of the Road Traffic Act 1988 to stop the vehicle. 

College of Policing (2013) also explains that ANPR can be used in pre-planned operations which can reduce the need for a police force authorised whilst taking into account the officer’s safety and ensuring that we instil confidence in our public by means of being open and transparent in our pursuit of the known criminals. The continued use of the ANPR system is vital if a pursuit is managed between two different force areas. The relevant Police Force can then identify the vehicle and carry on following it via the ANPR cameras which would identify the vehicles direction. If a pursuit is conducted using ANPR then Police Officers can maintain a safe distance from the target vehicle whilst knowing the direction of travel. Participation, E. (1988) explains the power of Section 163 of the Road Traffic Act 1988 and how Officers can use it.

ANPR allows Police Forces to track vehicles that may have travelled from a particular force area, using ANPR and combining that with known police intelligence then South Wales Police can track the vehicle and predict locations. An example of this is when a vehicle has travelled frequently to an identified property or locations. Officers can obtain a search warrant for those locations along with Specialist Road Policing in a measured response to the arrest the criminals and both prevent and safeguard members of the public from continued criminality.

College of Policing (2015) provides a definition of what an intelligence report is and how Police Officers can complete one, this will allow intelligence officers to build a picture of intelligence surrounding a certain individual or location where there may be criminal offences being committed. The intelligence is graded by the Intelligence Officer using a known matrix which enable the officer to evaluate the information. The information and intelligence can then be sensitised by intelligence officers in order to protect any members of the public who had provided the information.

If the vehicle has identified has being used in any criminality, then any Police Officer can then seize the vehicle under Section 19 of the Police and Criminal Evidence Act 1984 (PACE). College of Policing (2013) explains the law of Section 19 of PACE.

National Crime Agency (No Date) provides a definition of what is meant by the term ‘County Lines’. This is the term which relates to any organised crime group who use vulnerable young adults and children who have a propensity to be cared for children residing in care homes. The teenagers and children are then used by the Organised Crime Groups to distribute drugs to various locations across the United Kingdom, they utilise the railways networks, buses, and motorways to transport the youths with the drugs as to be less suspicious to any authority figures. 

The Organised Crime Group would enter an area such as Rhondda Cynon Taff and befriend a vulnerable or frightened person such as an elderly person who may live alone, the Organised Crime Group would then set up their criminal business from that address, treating the person as a prisoner in their own home. The County lines group with then start up a local telephone mobile number/line (hence the name county lines) which they will then use to distribute the drugs. 

The Organised Crime Group will then take advantage of the elderly person such as spending their money on drugs and alcohol to finish the lifestyle of the criminals. It is a known tactic to confine the owner of the property to his/her bedroom, whilst his property is transformed to a drug smuggling hub.

Once the ‘new’ premises is ‘set up’ Organised Crime Group will then advertise the new location to enable other members of the Organised Crime Group  to send ‘drug mules’ to the address so the drugs can then be distributed within the community. The term used for this practice is “Cuckooing”, Lee, E (10/08/2022) provides a definition of what Cuckooing is and how drug gangs use it.

Information and Intelligence play a vital role in fighting Organised Crime Groups and County Lines activities. 
Information received from various other sources such as a Covert Human Information Source (CHIS) MI5 (no date) provides a definition of a Covert Human Information Source and how they may be utilised to obtain information regarding Organised Crime Groups to deterring a terrorist attack. CHIS can be used by local Police Forces, the process of agreeing a CHIS is a complex and structured process to ensure that the person remains safeguarded whilst providing the police with valuable information. Each CHIS is allocated a handler who will provide them with daily tasking and what information they require. 

CHIS and the authorisation must be within Section 29 of the Regulations of investigatory Powers Act 2000, GOV.UK (2000). This piece of legislation provides the power and the authorisation for the use of a CHIS to deter criminal offences and to gather information and intelligence.

Panlogic (No date) explains that the National Crime Agency (NCA) can gather intelligence by many different means and that intelligence is at the heart of everything. An example of this is disrupting Organised Crime Groups to local policing, the intelligence gathered can be from Covert Human Information Sources, even to members of the public providing local police intelligence with regards to criminal activity. The National Crime Agency also collaborates closely with other international police forces such has INTERPOL to gather intelligence and information for any relevant OCG who may be involved in human trafficking or drug trafficking and to be able to conduct operations to arrest those involved.

Human trafficking is still an ongoing issue in the United Kingdom and Organised Crime Groups are still actively participating in human trafficking, Sky News (2021) outlines an event where an Organised Crime Group (OCG) had been transporting thirty-nine Vietnamese migrants from a Belgian port to a port in the United Kingdom, the Migrants travelled across the North Sea in the back of a refrigerated lorry unit. When the vehicle arrived in Essex the lorry driver had checked on the migrants to find that all thirty-nine had died. This evidences that OCG are using the roadways to conduct human trafficking. The Vietnamese Migrants had paid the group to be transported to the United Kingdom.

BBC News (2021) is another case of human trafficking where an OCG had their links to a crime family from Poland and promised Polish people a better life in the UK. whilst in Britain they were left to live in squalor and the OCG was taking their weekly payments for themselves, the OCG profited approximately £900,000 over the course of two years from their involvement in the human trafficking and slavery scene. The OCG would force the illegal migrants to work at various locations throughout the UK. The OCG would target individuals who had alcohol/drug addictions with the promise to assist them or to fund their habit. The OCG would organise buses to go to Poland and then bring back the Polish illegal migrants and bring them into the UK via the ports. As the OCG were using main roads and motorways to transport the individuals involved, via the use of ANPR and intelligence then Traffic Officers may be able to conduct traffic stops using the Road Traffic Act 1988, Gov.UK (1988) explains the power that officers can use to conduct traffic stops and that an individual must stop when required to do so.

Southwest Regional Organised Crime Unit (SWROCU) is a specialist team that target and intercept OCG who are suspected of conducting criminal activity, SWROCU primarily work with Police Forces and through intelligence and information that is passed to them, they are able to covertly and or overtly track suspects of OCG across various Police Force borders. SWROCU would use ANPR cameras along with information to allow them to plot the travel route of the suspects. 

SWROCU work closely with the UK Border Force and the National Crime Agency. Whilst the SWROCU is a regional team, Police Forces then have Organised Crime Units (OCU) who conduct local property searches following information and intelligence provided to them. SWROCU will target known criminals and will anticipate a roadway route for which the criminals may take, they will then conduct a traffic stop on the vehicle. 

ANPR is a vital tool in the fight against criminality. It assists Police Forces on a daily basis and provides vital information on vehicular movements.

Conclusion

Intelligence and information is a key part in disrupting the criminal activities of OCG, as to whether it is a Covert Human Intelligence Source providing the police with key intelligence surrounding the movement of OCGS or it is a member of the public informing local police officers who can then submit the relevant intelligence forms. 

Road Policing is also a major factor in the fight against the OCGS who utilise the roadways to transport people or drugs. By using the ANPR cameras Police Forces can intercept the criminals on a more proactive basis. It allows police forces to follow OCGs without having to endanger officers.
Intelligence and Information is also a key part to everyday policing and assists the police to understand aspects of the criminal activities taking place throughout the UK. 

The National Crime Agency share their information and intelligence to both UK and International Police Forces throughout the world, such as Interpol to highlight potential counter measures to identify and deal with OCG that may be using international trade routes or importing various illegal drugs through different ports.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 

I will use the table below to formulate an answer of how my knowledge, skills and experience will assist with the Police Officer role.


 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Further developmental training such as taser and driving.








 
 
 Knowledge of traffic procedures such as the hospital procedure and blood tests.

 
 
 
 
	Low 
1-4 
	Med 
5-7


















6
 
	High 
8-10



8 
	Low 
1-4 


4













4
	Med 
5-7 
	High 
8-10 
	 I am currently on the waiting list for the taser and driving course, I still attend emergency calls with a response trained colleague to which I ask questions about the procedure.

I have completed my method of entry course which I have used in accordance with PACE when it comes to powers of entry.


I have been involved with a few traffic stops where I have arrested the driver for drunk and in charge and over the prescribed limit for drugs, I would like to know more about the various procedures police officers can use when it comes to completing the investigation.

	SKILLS 
 
 
 Suspect Interviewing.



 
 
 
 Case file building and preparation.
 
 
 
 
	Low 
1-4 
	Med 
5-7 



	High 
8-10 


8
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	 I have recently completed my hub attachment where I spent a lot of the attachment interviewing on my own and with a colleague. 

I interviewed for various criminal offences such as Affray and Section 18 Assaults.
Following the interview the Hub Sergeant would then make a decision for the file, I have then completed various “RED” remand files where the prisoner would go to court the following day and a file sent to the CPS.

I have greatly increased my skills with regards to file building and interviewing from this attachment. During the next few months of my role I expect to greatly increase my skills of file building and interviewing as it is a daily occurrence to do.

	EXPERIENCE 
 
 
 Attending calls and dealing with them effectively.
 
 
 
 
 
Dealing with violent individuals and performing effective arrests.
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7








	High 
8-10 









8
	Low 
1-4 
	Med 
5-7 

5






6
	High 
8-10 
	 Whilst located in my work area, it is known for being very busy and having a number of domestic incidents.

I have attended numerous calls where there have been violent individuals who needed to be arrested and dislike Police.

I would like more potentially violent incidents to deal with as I feel I can only enhance my experience of dealing with prisoners whilst hands on. 

I have recently completed my PST so I am aware of the safety techniques I can employ.
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