




There is debate upon rehabilitative culture and it’s correlation between reoffending. In England and wales in 2018, there were 59,000 convictions altogether. Out of 59,000 of these convictions, 48% of those people re-offended within a year of being discharged from prison (Prison Reform Trust, 2019). The prison reform trust argue that prisons in the UK are used almost unnecessarily, due to the convictions for petty crime. This is argued due to the correlation between short custodial sentences and its lack of effectiveness in the prevention of re-offending.  The former chair in Magistrate association actually stated in 2020 that he does not think “issuing a short sentence actually achieves a great deal”(Johnson, 2020). He also states that shorter sentences provide little to no rehabilitation at all, with the belief that it impacts their lives and their families lives with no positive outcome (Bache, J). This Paper shall discuss the current rehabilitative resources available to prisoners, as well as the effect rehabilitative culture has in preventing the execution of rehab altogether. 


Culture is social behaviour, it’s beliefs, mindset, attitude and their behaviour towards people and things around us. Creating a Rehabilitative culture is done by applying those beliefs, mindset, attitude and behaviour and using them in a way that supports rehabilitation as a whole (Schein, 1991). A rehabilitative culture within prisons is achieved by a positive, supportive and safe environment. Kinkman, G performed a study to suggest a strong correlation between the effectiveness of rehabilitation once delivered in a safe environment. The research by Kinkman reveals how environmental factors as well as behaviour, attitude and actions of others either promote or hinder the ability for change. Similar to Albert Bandura’s social Learning Theory, whereby behaviourism is learned by the environment we live in and the behaviour is adopted by what is observed. Bandura’s three key concepts of Social Learning Theory are the observation of behaviour, the imitation of that behaviour, leading to modelling the behaviour (McLeod, 2011). Knowing this information, it is clear that prison staff as well as other inmates have an impact on the behaviour and ability for someone to rehabilitate when serving a sentence (Tate, 2017). The level of safety has declined significantly over the most recent years. Statistics show that in the year 2019, 317 people died in prison, 87 of them being inflicted by themselves. ‘Prison the facts’ journal reveals that whilst in prison, someone is 6.2 percent more likely to die by a form of self-infliction.  Along with this the statistics of self-harm have increased rapidly, soaring to the highest figures the justice system has ever seen.  There is sufficient evidence to suggest that feelings of anxiety and depression hinder rehabilitation, and there is a strong correlation between rehabilitation and the need for a safe and friendly environment (Ginn 2012).

The culture in prison is violent, fuelled by drugs, debt and many more factors. As discussed, Bandura et al proved that the way in which we behave comes from our environment and the people whom we associate with (Krizan, 2016). Meaning prison reform is extremely difficult unless everyone is of compliance and good behaviour, rehabilitation becomes massively challenging. The Stanford Prison experiment conducted by Zimbardo et al, was aimed at determining if it’s a prisoner’s personality or a specific situation that impacts a person’s behaviour when given a social role (Haney, 1998). This experiment included 24 University Students, half of them were given roles of prisoners and half of them prison staff. They were tested mentally and physically to ensure they were medically sound, and had no prior knowledge of the experiment before entering. The students were put into a mock situation (a prison) whereby half of them where de-clothed, given numbers and treated exactly as criminals. The other half, given prison staff uniform and a role with great authority. All 24 students were advised to act as they wanted, fulfilling their social roles. Their behaviour was watched closely, and the findings more shocking than ever anticipated. The guards began to act cruel and nasty towards the prisoners, going way past what their role enabled them to do. So much so, prisoners suffered severe mental and emotional disturbance as a result to how they were being treated. Only 36 hours in and a prisoner was sent home, and the rest followed in their footsteps (Le Texier, 2019). The conclusion to the experiment confirmed that all 24 students’ behaviour was dependant on fulfilling their situation, not their personality. All 24 of the students conformed to their social roles and the culture that comes with it, forgetting all prior morals and personalities. This experiment reiterates the challenge that comes with providing a rehabilitative culture when prison culture itself of a punisher (prison staff) and a sufferer (prisoner) exists and proceeds to force people to conform to these social roles (Zimbardo, 1971). 



There is sufficient conflict in opinion when it comes to offenders being given the opportunity to rehabilitate, almost given a second chance for Law breaking. The definition of prison being ‘a building in which people are legally held as punishment (Oxford Dictionary, 2022)’. This almost becomes a hypocritical term in modern day incarceration as the focus has shifted from prison being a place for punishment, to rehab. The aim of Rehabilitation in prisons ultimately, is to institutionalise offenders until they are considered ‘well’ or their disingenuous character has been reformed (Martinson, 2003). This ideology presents greater downfall than it achieves. By supporting the idea of release upon rehabilitation, almost enforces sentencing by personal need alternately to offence. Another counter argument to rehabilitation in UK prisons is the concept of a ‘spent’ sentence. The Rehabilitation of offenders act (ROA) permits that convictions can be ‘spent’ depending on the completion of a successful rehabilitative programme/ period whilst in prison, and for a period of time upon release (McGuinness, 2013). ‘Spent’ meaning once convicted and a sentence has been served with successful rehabilitation, the conviction does not have to be disclosed to any employer or insurance company, landlord etc. Obviously, a spent sentence does not apply when it comes to serious crime and life imprisonment, but applies to those with less serious crime and shorter sentences. The Government website advises that the rehabilitation period is most beneficial in a scenario whereby someone commits a fraudulent offence. (Mears, 2008). Upon reading the example given, it becomes clear that although this initiative applies to a variety of people/ offences, its target audience and most success comes from convicts on their first offence. 


Bullock, A performed study that proved the ineffectiveness of short sentences in rehabilitation. The results prove that shorter sentences are counterproductive, and if anything promote reoffending. Meaning reoffending is of a higher rate when only convicted for a shorter sentence, as the punishment for the crime is not perceived as sufficient punishment. The odds of reoffending has increased by 36 percent in those who have been convicted for 50 or more offences (Bullock, 1961). In order to tackle this, the government have released a new prison strategy in December 2021. This strategy is targeted at reducing crime rates and increasing rehabilitation in orisons across the UK. One of the major issues in UK prisons is drugs, the accessibility of drugs, the violence they promote. With this, comes an decline in the mental health of prisoners, which could lead to the increase in self-harm rates (Ford, 2018). In order to tackle this issue, the new strategy proposes a zero-tolerance policy and approach to all drugs within prison. To enforce this, there will be modern technology such as body scanners to detect the use and transition of drugs within prisons, this initiative is targeted at both poisoners and prison officers. The strategy recognises the importance of addressing and treating offenders that experience addiction. This is done by the investment into a programme that assesses all prisoner for substance and alcohol dependence upon arrest, this is monitored throughout their sentence and puts in place a rigorous rehabilitation programme, promoting proper recovery from the beginning of sentence. Another way that rehabilitation will be promoted is by providing prisoners with the basic understanding and standard of literacy and numeracy skills (GOV.uk, 2022). This focus is targeted at not only ensuring prisoners are prepared for release with the appropriate skills to succeed on release, but also to provide focus and rehabilitative culture during a sentence. The education system within prisons aim to provide vocational courses such as cooking, construction, Tech and I.T, bettering the chances of employment upon release in the hope reoffending rates will lower. This has been seen to work effectively in Cardiff HMP prison, whereby prisoners have been provided with the opportunity to complete a City and guilds NVQ in food service. This has been achieved by the restaurant opened by Cardiff HMP and run the inmates named ‘The Clink’. A major success, the educational department of Cardiff HMP describes the restaurant as “A place of escape, a place of fun, somewhere that provides rehabilitation and hope for the future” (The Clink, 2022). 

HMP Parc Prison acknowledge that 30% of many prisoners arrive to prison with Learning disabilities that are undiagnosed. This hinders their chances of rehabilitation massively and probably goes unseen during many previous convictions. HMP Parc recognise that undiagnosed disabilities contributes towards reoffending due to lack of employability. A specialist department called “The Cynnwys Unit’ has been enforced in order to address and tackle these issues. The Cynnwys Unit are equipped with specialist staff that provide a service that is personalised to an individual and their needs, offering pastoral care as well as wellness sessions to address prevalent issues that could hinder progress (HMP Parc, 2022). Something that goes unnoticed upon conviction is that 38% of those convicted have been a victim of crime themselves. Predominantly seen in Young offenders who have been a victim of abuse, whether that be physical or phycological, from a young age. This is what is referred to as ACE (Adverse childhood experiences) (Ford, 2019). Parc prison claim to address these issues within offenders, to provide them with an environment that allows them to grow as people, an environment that is perceived as safe, positive and fun, to be which is almost a juxtaposition of what prison is thought to be. The vocational courses and wellness workshops offered to prisoners provide an opportunity for community integration upon release, the courses provide focus, the emotional support supports personal growth, the safe environment and supportive staff provides a place for change, but all of these components combined, promote rehabilitation. 



Another way that prisoners rehabilitate is through religion. The National Council of Crime and Delinquency performed a study that reveals the true beneficial factors that come with prisoners who have a genuine desire for reform (Austin, 2001).The study revealed the true benefits of finding religion being the feeling of safety, hope and can provide an outlet for prisoners, a way to survive their sentence. Also referred to as ‘Jailhouse Jesus’ the intentions of a prisoner that turns to religion whilst in prison is questioned (Johnson, 2021). The Federal bureau of prisons actually state that people who are religious are significantly more likely to commit crime than atheists (Zuckerman, 2009). Whilst some have pure and honest intentions, some join as a way of protection during their time inside. Due to a chapel being a sacred place, it acts almost as protection in the way it prevents any physical altercations from happening. In some prisons where time out of a cell is limited, time of worship acts as a way of socialising with other inmates who may not agree and get on day to day, but find common ground in religion (Sullivan, 2011). Even if inmates turning to religion for personal gain or for reasons that aren’t completely genuine, being religious comes with prayer groups, one to one conversations with a chaplain and many other opportunities (Thomas, 2006). Being religious in prison whether it be genuine or not, contributes towards and promotes a rehabilitative culture.


It is evident that there are opportunities to rehabilitative in prison and that achieving a rehabilitative culture is possible. However, changing the culture in prison would have to consist of many changes and factors. The environment in which prisoners are held must be perceived as a safe place to be, with staff who are kind, compassionate who promote and enable rehabilitation. Addiction along with medical and psychological issues must be recognised upon arrest, and a personalised rehabilitation program must be provided for offenders in order to see reform. Bandura et al and Zimbardo et al prove that a persons’ environment and situation decide how they act. Therefore, someone could be offered an abundance of opportunities and qualifications, but if they are situated in a hostile environment with hostile people who conform to their social roles as a pose to their personalities, a rehabilitative culture is unachievable. 
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