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Unilever is the world's third-largest, well-known, and famous multinational consumer goods producing company which owns more than 400 brands including products, beverages, cleaning agents and personal care products, and so on. It is also called the world's largest ice cream maker company. It sells its product in around 200 countries worldwide (Unilever acquires Russian Personal Care Products Company, 2012). Now to overcome the Corona crisis it has taken many initiatives such as focusing on positive relationships to the consumers, engaging more in corporate social responsibility and social activities, seeking a new market to market goods and services as well as to the bright public image. It also launched USLP (Unilever Sustainable Living Plan) almost ten years ago to boost market position and to increase market share, customer satisfaction as well as help to reach its ultimate goals.
[bookmark: _Toc61188051]Initiatives that are taken by Unilever to overcome Corona crisis
COVID19 has already brought many problems for not only for business but also the life of people. Many companies are now forced to lay off workers, stoppage production because of the falling sales of products and services they provide, and also many companies have started to retrench workers to reduce operating costs and survive in the market. As a consumer goods company, the sale of products and services of Unilever has not reduced sharply but their profit has decreased in the previous years, on the other hand, the operating cost has increased. To tackle this situation, Unilever has taken many steps, some of them discussed below (Unilever, Coke roll-out recycling initiatives, 2019).
Focus on safety products: Before Corona, Unilever had only two hand-sanitiser producing plants. Now it has launched over 60 hand-sanitisers and other cleaning product manufacturing sites to fulfil the ever-increasing demand for these products and it also entered developing countries and is trying to gain public confidence by providing high-quality products at a lower rate than competing companies.
Make an easy investment process: Like every other company and institution, Unilever also needs the necessary capital to conduct business. Thinking of capital shortage, it has decided to make its investment process easy for investors and stakeholders and increase the investment return rate than before (Younas, 2017). 
Cut expenses against revenues: Because of reducing revenues during this Corona crisis Unilever has taken measures to check it’s fixed and variable cost and it is utmost trying to reduce or to keep within a range which is easily bearable by as well as avoiding less important costs. 
Increasing customer involvement: The customer is the essence or king of any business or company so customer satisfaction and increasing customer involvement in a business are one of the main objectives of every company. Unilever has taken many steps like getting feedback from the company to increase customer involvement in the business. (Role of Corporate Branding, Customer Involvement and Customer Relationship Proneness in Luxury Fashion Branding, 2019).
A healthy relationship with concerned parties: It is normal and expected that during this epidemic time it will be too tough to pay timely suppliers, vendors, and other concerned parties. On the other hand, if these parties stop their supplying of necessary raw materials, proceed goods and other necessary things, the production process will be hampered greatly which also negatively affect the company’s reputation in the market so Unilever has been trying to build a good relationship with these concerned parties (Jong-Chill Kim, 2013).
[bookmark: _Toc61188052]Sustainability of initiatives taken 
To analyse the sustainability of any institutions like Unilever, VRIO is one of the most widely used and effective models. VRIO stands for Valuable, Rare, Imitable & Organisation which is used to examine the effectiveness of initiatives taken and potentiality to compete in the market. In case of Unilever, it can be said that it has valuable resources which are rare in the market to occupy by other companies with a strong protective measurement like patent, trademark etc which make hard to imitate these resources by other companies as well as well-organized management of Unilever enable it to make effective use of these resources to reach the ultimate destination (Zhang, Loh and Wu, 2020).
[bookmark: _Toc61188053]PESTLE analysis of Unilever
PESTLE is a conceptual framework which is also called PESTEL that is imperative for analysing the external environment of Unilever. The element of PESTLE is respectively political, environmental, social, technological, legal, and environmental factors of the environment which is discussed below briefly (Unilever buys UK cosmetics company REN, 2015).
Political factors: Because of being a consumer goods company, most of the revenues it generates from fast-moving consumer goods such as beauty & Personal Care, Food & refreshment, Home Care and Water purifier, etc. so to operate business smoothly it has to obey the rules and regulations enacted by food and administration department of the country in which it wants to make business. For example, it can be said that recently Trump’s government played a strict trade reform which will be challenging foreign companies like Unilever (Levy and Akiva, 2019). 
Economic Factors: Economic environment directly impacts the buying power of the customers. The customers of developed countries like the US, Canada have more buying power and demand for quality products and services that Unilever produces than in underdeveloped countries. So thinking about this, Unilever has to develop and market products and services in concerned countries (Foroni, Furlanetto & Lepetit, 2018).
Social Factors: Social factors like culture, religion, education, language, etc are also influential factors of the external environment which affect Unilever. For example, because of language differences in India Unilever has to advertise in Hindi and China in Chinese (Nasimova, Buzurtanova & Saitova, 2019).  
Technological Factors: Technology is an ever-changing element of the environment which brings great opportunities as well as barriers for Unilever. To cope with this era of globalization Unilever has to take effective strategies and steps which are helpful and supportive as well as cost-reducing furthermore able to produce more than traditional technology (Levkovich, Levkovich, Mevlidinov & Korneev, 2018).
Legal Factors: In the worldwide marketplace there are more than 400 brands owned by Unilever which also have legal patents. In this era of modern technology, many fraudulent companies always seek a chance to use patents and selling points of well- established companies like Unilever which create confusion in consumers mind about products and quality and hamper the reputation of Unilever. So to avoid this situation, Unilever will be aware enough and has to take initiatives to check them so that customers are not victims of the fraudulent which also will help attain customer's trust (Paek, 2019).
Environmental Factors: Environment is being much more sensitive day by day even before. Unilever has also been able to represent itself as an eco-friendly consumer goods company. It is also preferring to work towards UN sustainability goals which will also help it to create a better public image and enhance its business. (Gallego-Álvarez & Fernández-Gómez, 2015).
[bookmark: _Toc61188054]Porter’s Five Forces analysis of Unilever
In the case of Porter's five forces analysis, competition and consumers are considered as the most important factors that affect a company's environment directly. Most importantly external factors that have a crucial impact on the financial performance of Unilever related to these factors. The impact of these five forces, competition on the industry, power of new entrants, power of supplier, power of consumers, and threats of substitutes on Unilever are discussed below briefly (Grundy, 2016).
Competition in the industry: Being a consumer goods company, competition in the industry is one of the strongest forces by which Unilever is impacted greatly. There is many consumer goods company in the market such as Nestle, Coca-Cola, etc which follows aggressive marketing strategy in case of buying, selling, marketing of the product and services they produce and also they always seeking a chance or weakness of Unilever by which its marketing strategy can be influenced, how market position fall as well as sales and profit of the company. (Unfair competition, 2016).
Power of suppliers:  Now suppliers play a great role in the manufacturing process of the company. Every company including Unilever has to depend on suppliers largely to carry the production process smoothly that helps the company to deliver products timely. Among the various types of suppliers like the moderate size of individual suppliers, the moderate population of suppliers, and moderate overall suppliers, Unilever largely depends on a moderate population of suppliers. It has large foreign suppliers who supply paper and oil as well as impose significant but limited pressure on Unilever (Koehler , C. and Rammer, 2012).
Power of Customers: Customers and buyers are considered the essence of any business. Without considering the power of customers any company cannot survive long term in the market profitably. Low switching costs and high quality of information increase the power of customers. In this era of modern technology, high-quality information about products and services are available online that could have been made easier for consumers and customers which also encourage them to compare various companies' products and services to Unilever’s products and services which give them an insight about products and services of Unilever. If the insight is positive, it will be a competitive advantage for the company and if it is negative Unilever has to take initiatives to change the insights (Blair, 2016).
Potential of new entrants: It is a moderately weak force that has little effect on the performance of Unilever's activities. Unilever competes with established brands or companies like Nestle, Coca-Cola. Because of being an established and reputed company, new entrants have little effect on Unilever (Schoonbeek, 2008).
Threats of substitutes: It is a strong force for Unilever because more and more brands and identical products of different companies are increasing day by day in the market and every product is presenting unique features and a different set of prices and trying to attract customers which is a significant threat for Unilever. So, to overcome these threats Unilever has to take effective measures otherwise it will be affected negatively (Md, 2019).
[bookmark: _Toc61188055]Recommendations 
Making short term plans: As it is almost impossible to assume how long this pandemic will exist and the world after epidemic time so to cope with this situation, Unilever has to enact short term plans for 3 months, 6 months, etc, and take initiatives to implement them effectively. Besides assuming time plays a good role in the business success such as if it is assumed that the pandemic will last 3 months then the company has to focus to reduce variables cost like hiring, marketing, etc. Again, if it is a nine (9) months-long crisis, businessmen have to redesign their business strategy and focus on cutting cost principle (An & Dorofeev, 2019).  
Generic & intensive growth strategy: Taking generic & intensive growth strategy helps Unilever to represent unique and identical products and services that will easily attract customers as a result, sales will increase.
Keep updated employees: In this era of modern technology, new technologies are being updated at every moment. If we think about recent phenomena we can see that use of a various online platform like Zoom, google meets, google hangouts has been increased dramatically to join the meeting or carry on business so to cope with the demand of time so Unilever has also taken necessary steps to train employees and keep them updated.
[bookmark: _Toc61188056]Conclusion
This essay includes review about initiatives taken by Unilever during this corona crisis to overcome this situation maintaining its normal growth and market position as well as their effectiveness, PESTLE analysis & Porter's five forces. The above analysis show that Unilever is a good company that also exists in the third position in world ranking among consumer goods companies. It has also taken many initiatives to protect it from the negative effect of Corona and handle this crisis effectively which will bring many opportunities for Unilever.
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