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Introduction 
         This document thoroughly describes British Airways' organizational business procedures (BA). This analogy comprises several organizational structure elements, such as organizational design, control structures, management style, leadership style, motivation style, and structural style. This review will serve as an interesting comparison given that British Airways just underwent managerial and leadership changes. The present study will also suggest the suitable leadership styles which need to be adopted by British Airways, and the factors will also be highlighted that impact the behavior of employees in British Airways (Kassem, 2022).
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Figure: British Airways 
Source: (Kassem, 2022).
1. [bookmark: _Toc121195384]Organizational Structure of British Airways 
Open Skies, British Airways City Flyer, and British Airways World Cargo are the three subsidiaries of British Airways, a public limited company. The subsidiary transports mail, freight, and passengers. With operations in France and America, Open Skies is a wholly-owned subsidiary of British Airways. In 2008, the subsidiary commenced operations. Despite the rumour that only business class services were provided by Open Skies additionally, it offers an economy class. Due to internal changes in the business environment and outside demands, the aviation market is a competitive industry, forcing BA to change its mode of operating and shift from government to privatize organization. Being a government-run company made it difficult for BA to change its travel fares in reaction to the market. Owners of British Airways are shareholders with different legal identities from the company who purchase shares on the stock market. If the corporation fails to fulfil its responsibilities, each shareholder will retain the share capital they invested in, not their personal property (Cozmuta, 2021). Because the airline is a limited private concern, the government is not involved in its management. Its long-term goals include maximizing profit while concentrating on maintaining and increasing exceptional customer service and rising to the pррosition of the top premium airline in the globe. An organization's organizational structure is crucial because it affects how the organization will operate to achieve its goals and objectives (Kuljanin, 2021). There are many different levels of authority but few managerial levels at British Airways because of its flat organizational structure. Due to how customer-focused its company is, the airline has established a divisional structure. The advantages of this strategy for managers include clear job position identification, shortened decision-making processes, and straightforward department-to-department management. 
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Figure: British Airways Organizational Structure 
Source: (Tiemeyer, 2021).
[bookmark: _Toc121195385]Leadership Style of British Airways 
This leadership style also jeopardized the key corporate tenets of customer satisfaction and service excellence. However, due to the reorganization of BA's operations, the brand is now strongly linked to the transformational leadership paradigm. Since the company's previous processes and procedures needed to be fixed, Willie Walsh, its CEO, first employed this leadership style. A reduction in the rigid hierarchical leadership structure was a reflection of the CEO's vision for managing the company effectively. The current organizational structure of BA is rather simple. Top-level management and bottom-level management are separated by just one level (Blissett, 2021).  The CEO of the company have come to the point to have the “detail team” for the purpose of getting or attaining the target. 
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Figure: Shift in Revenue Due to Changing Leadership Style from Autocratic to Transformational 
Source: (Blissett, 2021).
At the beginning British airways have used the autocratic theory of leadership but soon by the year 2000 it has switched to the transformational leadership style which have resulted in bringing revolution in the revenue of the company and the organization have made huge success.  But later on by the year 2019 the revenue have shown the decline which means that leadership style have to be adopted in such a way that will assist all the situations. 
According to the contingency hypothesis, the best leadership position depends on the circumstances (Smith, 2022). According to the contingency theory, leadership style is only ideal for some organizations. Different leadership philosophies are required for various situations. The contingency hypothesis is founded on the idea that followers' loyalty and performance and a leader's abilities all impact an organization's success. When BA first began operations, there was little to no competition and a lot of government regulation. The atmosphere was favorable to authoritarian governance. The company have changed its leadership style from autocratic to transformational after privatization (Martins-Osarenkhoe, 2021).
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Figure: Transformational Leadership Style in British Airways 
Source: (Martins-Osarenkhoe, 2021).
[bookmark: _Toc121195386]Organizational Culture of British Airways
Companies adopt various organizational cultures depending on their type of organization. The four main types of organizational culture are control, competition (market), and creativity (adhocracy). The collaboration environment is friendly and welcoming. Managers are viewed as the mentors or parents of a vast extended family in an organizational culture that values inclusion highly. In this kind of culture, long-lasting relationships flourish, and cohesiveness within the group is essential. Teamwork, cohesiveness, and involvement are also strongly stressed in this culture because there is a great deal of concern for people. Because of the strong emphasis on "thinking outside the box," the creative culture places great importance on innovation and taking risks. The control culture establishes a highly regulated method of communication between employees and their superiors, distinguishing it from the creative and collaborative cultures (YILMAZ, 2022).BA uses a competitive organizational culture. After the company was privatized, a competitive organizational culture was adopted. Books have noted that while British Airways works to demonstrate its performance, the competitive organizational culture places a lot of emphasis on accomplishments and success. This quest for strong profits is an effort to keep the business afloat in the face of rising employee unrest and escalating shareholder demands (Bernauer, 2022).
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Figure: Types of Organization Culture 
Source: (Bernauer, 2022).
BA rewards its employees financially. This motivating framework was covered in earlier parts of this study when BA's bonus program was developed to reinforce the company's operational changes by stressing customer service and quality. The scientific management theory, which Frederick Taylor devised, is defined by this framework for motivation. The idea holds that people are primarily motivated by money. The theory asserts that incentives are required to boost productivity because people are not naturally driven to work. To achieve higher-level requirements like safety and self-actualization, employees must first meet their fundamental needs, according to Maslow's theory of motivation. 
[image: ]On the other hand, BA updated its grade-based management pay scheme with a new broad-band approach that more closely aligns reward to individual performance and aptitude. However, BA Bravo's recognition program enables it to acknowledge employees across the organization for their efforts and achievements. Employees attempt to raise their productivity to earn larger rewards, which meet higher-level needs. As a result, this motivational dynamic complements BA's motivational architecture. Here, BA and the employees both triumphs.







Figure: British Airways Employee Recognition Program 
Source: (Cozmuta, 2021).
Everyone is treated equally and without bias at British Airways, regardless of origin, colour, sex, age, culture, or religion. Additionally, they strive to offer the best degree of client satisfaction consistently. They always provide the highest level of security and foster a friendly atmosphere for each passenger as they board their aircraft. British Airways places a high priority on the health and safety of every passenger, so it is their responsibility to make each one feel welcome and to ensure their security at all times (Connor, 2019).
2. [bookmark: _Toc121195387]Employees Behaviour in British Airways 
Employee behavior within the organization is a crucial component of the collective behavior of the organization. Employee behavior within the organization is influenced by several factors, some of which are directly tied to the employees and others related to the business's work environment. The following list includes some key elements that affect employee behavior at British Airways.
· The individual's personality determines the behavior of the employees within the organization. It is also connected to professional and personal growth.
· How a person views his responsibilities, and the 2organization's goals and objectives influence their behavior.
· Leadership, communication, motivation, organizational structure and culture, group work, peer experience, etc., are among the elements associated with the organizational environment that impact employees' behavior in addition to the previously listed individual characteristics (Kim, 2022).
[bookmark: _Toc121195388]Factors Impacting Employees Behaviour 
Leadership Styles
The leadership style of the CEO directly impacts the performance of an organization. Mr Keith Williams, the CEO of BA, has a unique personality that informs his leadership approach. According to the way leaders think, there are both transformational and transactional leadership styles. British airways use the transformational leadership style; however, they are now proceeding towards situational leadership, which means that every situation demands a different leadership style. The same leadership style must always account for the best solution to every problem. 


Motivational Theories
As a result of the employees' frequent lack of readiness for such changes, it has been observed that any organizational change within the company encounters various issues. For managers working inside a company, motivational theories are very useful because they allow managers to use the employees' efficacy by adopting any of these theories in accordance with the amount of employee motivation. The corporation uses a range of measures to compare wages and other benefits to the external labour market. The majority of UK employees are represented by BA's New Airways Pension Scheme (NAPS) pension fund, which has 35,000 deferred members and pensions in addition to slightly under 34,000 active members (Hong, 2022).
Teamwork 
Individuals form groups to gain affiliation, security, power, recognition, the accomplishment of certain goals, etc. Task groups are those organized specifically to complete a specific task. Employees within the group significantly impact each other's behaviour and, ultimately, the group's behavior, which greatly affects the group's actions. Because people learn about different types of cultures in the same setting, diversity encourages innovation and creativity among team members. British Airways has created and implemented a new diversity training programme for management. This consists of a lengthier workshop and a customized e-learning programme. British airways also promoted team-building exercises, and team members learned more about each other's interests, shortcomings, qualities, and strengths using team-building exercises (Bayram, 2022).
Communication 
Technology is crucial to the efficiency of the teams working in enterprises. The importance of information technology inside a company is increasing as new technologies are introduced daily since they make it easier for teams to work effectively and efficiently. The following are some examples of technologies that have had a minor impact on how the British Airways team communicates:
Group wares
The firm extensively uses this very helpful technology to schedule meetings virtually. It makes it possible for teams to meet without being confined to a single location.
Email 
This example of asynchronous communication enables team members to communicate regardless of their time zone or location. However, using email inappropriately might occasionally prove catastrophic for the team (Liu, 2022).

[bookmark: _Toc121195389]Conclusion 
As it defines the behavior of the processes used in an organization, the behavior of the individuals within it, etc., organizational behavior plays a significant role in the effectiveness and efficiency of an organization's results. The report discusses several organizational behavior facets crucial to understanding organizational behavior. Organizational structure and culture vary, while several elements, including technology, impact teamwork. Managers apply motivational theories in addition to their leadership style to motivate their staff to produce good results. British Airways have attained a transition in its leadership style, such as its switch from autocratic to transformational. It is now in the phase of proceeding towards situational leadership so that a better solution can be attained by implementing a leadership style according to the situation.  


[bookmark: _Toc121195390]Recommendations 	

British Airways must adopt the situational leadership style so that it will not restrict itself to only one leadership theory and will change its leadership style whenever the situation demands changes. On the other hand, the flat structure of British airways is good because it tends to have a wide range of control over all the activities. Still, British airway has to focus more on the development and learning of the employees, and that’s why the organization have to take the initiative and should promote the coaching of the employees to improve their services. The factors which need to be focused on to sustain the employee’s behavior include effective teamwork, communication, leadership and motivation initiatives. Technology have to be made advance for the purpose of strong communication in this way the behavior of the employee will also become positive. 
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