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Recruiting the best team  for the task should be a company’s second priority after its customers.
The best team needs the best leader. A leader not only in title but in spirit, teamwork. One that inspires people and leads by example. In other words, a leader can make or break a team, which is why it’s important to pick the right person. (Penn University Blog, 2019)
[image: ]Finding the best leader can be just as challenging as the job description itself, this is why, I've decided to put together a few ways to go about finding the right person for the job.


Our company, ‘’Lions Events’’ is well known for its high standards of operating, which brought us many awards and professional achievements. All of these came with a good reputation which we feel the need to uphold. 
	We found ourselves in need of a manager that is at the top of their field so we could provide the services we’re known for.
We debated amongst ourselves how we should go about finding our new team mate.
We came up with a few strategies that allowed us to do so:
· We needed a well-put statement and description of our company, our expectations of a future manager, the qualifications we expect them to have, what will be required of him and lastly, good reasons for them to join our team (competitive salary, good working environment, opportunities to grow within the company etc.)
· We first advertised our position opening on LinkedIn.  A site used by over 600 million users in search of work or employees. The site format uses a very professional approach so we found it to be very useful for our requirements. (About.linkedin.com. 2019).
· Other types of service that were very helpful were sites like Gumtree, Indeed, TotalJobs, eJobs etc. We decided to go with these since they provide a cheap but effective way of reaching the masses and getting your job opening out there. 
· We found that people across all age groups use job sites even though they’re already employed, which can provide you with a wide range of potential employees, not only from the ones that are looking for a job at the moment. (Clement, J., Statista 2019)
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					-Statista
· In using this we found that it’s very important to also have a look at someone who maybe is not a manager at the moment but has a considerable amount of experience, which shows that the candidate is ambitious and always shooting forward in their career. 
· Although it seemed as a long shot, we had a look into print-ads, we did some research at first, it turns out people still rely on such ways of recruitment so we invested in it too, publishing ads in some known local publications. (Worksmart.org.uk, 2019)
· One way of approaching this was by hiring a local head-hunter, someone with the connections and portfolio necessary for a position so important to us. 
· We’ve also introduced a referral system within the company, rewarding the candidate and the employee who referred them. We took the example of the american company ‘’Target’’, and through WhatsApp and Facebook, we allowed all members of the company to communicate with each other through groups, allowing for an easy way of sharing their suggestions. (Quantanilla, K. & Wahl, S., 2017, pg. 201) [image: ]
-Statista
·  We went with this strategy because during our research we found that referral systems are a growing recruitment strategy and a very effective one(Martin, Cleverism. 2019). Also, people were found to spend about twice as much time using social media  as they previously thought. The studies established that people don’t use just one social media platform, but use many simultaneously (Duck, S. & McMahan, DT,  (2016), pg. 105).
·  Communicating through one of those channels allows for more investment in the company by your employees and more opportunities of hiring through referrals.  



  Finding a good fit for our growing business was a top priority that needed to be dealt with quickly. Since the matter at hand was very important to us we tried to be efficient with our funds but we also had to invest in some of the methods. It was important to us to find the right person, so investing time and money in it was crucial.



"Leaders are complex figures sending multiple signals at the same time”
      (-Robert Bies, WallStreetJournal, 2016)
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