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    Introduction
   Leadership is an important part of every successful organisation. A good leader helps employees work together, achieve goals and deal with challenges. In today's business environment, organisations face constant changes such as new technology, global competition and changing customer expectations. Because of this, effective leadership has become more important than ever.
   Different leaders use different leadership styles depending on the situation and the people they manage. Choosing the right leadership style can improve employee motivation, increase productivity and create a positive working environment. Daniel Goleman identified six leadership styles that leaders can use in different situations. This essay focuses on three of these styles: Visionary, Democratic and Coaching leadership. It explains the characteristics, advantages and disadvantages of each style and provides practical business examples. It also discusses essential leadership skills that can help organisations develop and respond to challenges.
   Definition of Leadership
   Leadership can be understood as the ability to influence and guide individuals or teams towards a common goal. Northouse (2022) explains leadership as a process through which an individual influences a group to achieve a common purpose. This shows that leadership is not simply about giving orders. It also involves communication, motivation and relationships with other people.
   Robbins and Judge (2023) similarly describe leadership as the ability to influence a group towards achieving a vision or set of goals. Effective leaders therefore need to understand their employees and create conditions in which people can perform well.
   Leadership and management are closely related but are not exactly the same. Managers often concentrate on planning, organising and controlling resources, while leaders focus more on direction, motivation and change. In practice, organisations need both effective management and effective leadership.
   A successful leader also needs to recognise that employees have different personalities, abilities and needs. Therefore, one leadership style may not be suitable in every situation. Goleman's six styles provide leaders with different approaches that can be used depending on the circumstances.
    Visionary Leadership
   Visionary leadership is one of Daniel Goleman's six leadership styles. A visionary leader creates a clear direction for the future and encourages employees to work towards long-term goals. Instead of focusing only on daily tasks, visionary leaders help people understand why their work is important and how it contributes to the organisation's success.
   One important characteristic of visionary leadership is the ability to inspire people. Visionary leaders communicate their ideas clearly and create enthusiasm about future objectives. They are generally confident, optimistic and willing to support change. They can also encourage creativity because employees understand the wider purpose behind their work.
   There are several advantages to this style. First, it can increase employee motivation because workers have a clearer understanding of the organisation's direction. Second, it can support innovation and change because employees are encouraged to think about future opportunities. Third, a shared vision can improve teamwork because people are working towards the same objective.
   However, visionary leadership also has disadvantages. If a leader concentrates too much on long-term goals, daily operational problems may receive less attention. Some employees may also need clear instructions and practical support rather than only a broad vision. Therefore, visionary leadership is usually stronger when combined with other leadership approaches.
   Unilever provides a useful business example. The company has developed a strong focus on sustainability and responsible business. Its long-term direction has encouraged employees and other stakeholders to consider environmental and social issues alongside business performance. This type of direction can help a large organisation create a common purpose across different markets.
   Overall, visionary leadership can be particularly useful when an organisation needs change, innovation or a clear long-term direction.
     Democratic Leadership
   Democratic leadership involves employees in decision-making. Rather than making every decision independently, democratic leaders ask for opinions and encourage team members to contribute ideas. This can create a working environment in which employees feel listened to and respected.
   The main characteristic of this style is participation. Leaders encourage open communication and allow employees to discuss problems and possible solutions. Different viewpoints can then be considered before a decision is made. This can be particularly useful when employees have specialist knowledge that managers may not have.
   A major advantage is employee involvement. When people feel that their opinions are valued, they may become more motivated and committed to their work. Democratic leadership can also support creativity because several people can contribute different ideas. It can improve relationships between managers and employees and can build trust within teams.
   There are disadvantages as well. Democratic decision-making can take longer because the leader needs to listen to different opinions. This can be a problem when an organisation needs to react quickly. There can also be disagreements between employees, and a leader may need to manage these disagreements before reaching a final decision.
   Large technology companies such as Google have been associated with collaborative approaches to work, where employees are encouraged to contribute ideas and work together on projects. Such an approach can support innovation because employees are not simply expected to follow instructions.
   Democratic leadership is therefore useful when participation, creativity and employee commitment are important. It may be less suitable in emergencies or situations where a quick decision is required.
     Coaching Leadership
   Coaching leadership focuses on helping employees develop their skills and improve their performance. A coaching leader does not only concentrate on what an employee is doing today but also considers their future development. The leader provides feedback, guidance and encouragement and helps employees identify ways to improve.
   One important characteristic is regular communication. Coaching leaders spend time with employees, ask questions and listen to their concerns. They can help workers set personal goals and understand what they need to do to achieve them. This approach can create a learning culture in which mistakes are treated as opportunities to improve rather than simply as failures.
   The main advantage of coaching leadership is employee development. When workers receive useful feedback and support, they can gain confidence and develop new skills. This can benefit both the individual and the organisation. Coaching can also improve employee retention because workers may feel that the organisation is interested in their career development.
   However, coaching leadership can be time-consuming. Managers need to spend time talking to employees, giving feedback and monitoring progress. It may also be less effective when an urgent decision is needed. In addition, coaching requires patience, and some employees may not respond positively to feedback.
   A practical example can be seen in organisations that use formal mentoring and development programmes for employees. For example, a large company such as Unilever can use training, feedback and career development to prepare employees for future responsibilities. Developing employees internally can help organisations build a stronger talent pipeline.
   Coaching leadership is particularly valuable when an organisation wants to improve employee skills and prepare people for future roles. It works best when leaders have enough time to support employees and when workers are willing to learn.
     Essential Leadership Skills
   Effective leadership requires more than choosing a particular leadership style. Leaders also need a range of personal and professional skills.
   Communication is one of the most important skills. Leaders need to explain goals clearly, listen to employees and provide useful feedback. Poor communication can create confusion and conflict, while clear communication can improve teamwork and performance.
   Emotional intelligence is also important. Goleman (1998) argues that emotional intelligence can influence leadership effectiveness. Leaders need to understand their own emotions and recognise how other people may feel. This can help them manage difficult conversations, reduce conflict and build stronger relationships.
   Decision-making is another essential skill. Leaders regularly have to make decisions, sometimes with limited information. A good leader should consider evidence, listen to relevant employees and understand possible risks before making a decision. However, leaders also need confidence because delaying every decision can create additional problems.
   Problem-solving and adaptability are equally important. Modern organisations can face changes in technology, customer behaviour, competition and economic conditions. Leaders who are willing to learn and adapt can help their teams respond to these changes. Adaptability also means being willing to change a leadership approach when the situation requires it.
   Finally, leaders need integrity and reliability. Employees are more likely to trust leaders who are honest, fair and consistent. Trust can improve cooperation and create a healthier organisational culture. These skills support the different leadership styles discussed above and help leaders achieve results while maintaining positive relationships with employees.
    Conclusion
   In conclusion, leadership plays an important role in helping organisations achieve their goals and respond to change. Effective leadership is not simply about controlling employees; it involves influencing, supporting and motivating people towards a common purpose. Goleman's leadership styles provide useful approaches that leaders can adapt to different situations.
   Visionary leadership can provide direction and encourage employees to think about long-term goals. Democratic leadership can increase participation, teamwork and creativity, while coaching leadership can help employees develop their skills and prepare for future responsibilities. Each style has advantages and disadvantages, so leaders should avoid relying on only one approach.
   In addition to selecting an appropriate style, leaders need strong communication, emotional intelligence, decision-making, problem-solving, adaptability and integrity. Modern organisations can benefit when leaders combine these skills with an understanding of their employees' needs. Therefore, the most effective leaders are flexible and able to change their approach according to the people and situation they are managing.
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