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[bookmark: _Toc100327769]Introduction: 
Tesla Motors is an American automobile company, founded in 2003. In Palo Alto, California, this company has its main office. As the first model of the Roadster, this company developed the car to pave the way for the improvement of electric automobiles in place of gasoline and diesel-powered vehicles. Electric cars, solar energy, and integrated renewable energy solutions from Tesla accelerate the transition to sustainable energy. Using Tesla's energy solutions, it aims to create the perfect ecosystem for sustainable energy production (Al Ali, et al 2014). The purpose of this essay is to describe how this company has overcome its weaknesses and threats by making use of its significant inner resources and expertise which have led to a competitive advantage in the markets of Asia, Europe, and the United States. 
[bookmark: _Toc100196349]



[bookmark: _Toc100327770]Industrial analysis: 
Tesla’s auto industry is changing rapidly day by day. It is producing high - quality electric and hybrid cars. Tesla tries to implement artificial intelligence in their cars. In the year 2017, the market size was valued at $118.856 million and it was expected to reach $567299 million by the year 2025. In 2022, the market value of Tesla $1.137 trillion. The market value is also increasing day by day depending on the economic, environmental and technological advancements of Tesla (Birk, 2015). The high price of fossil fuels and their unsustainable character lead to the first growth of this industry. There is an increasing level of awareness among modern consumers to use electric cars as the company offers multiple opportunities to the consumers.

[image: ]
Figure 1: Industry analysis of Tesla (Birk, 2015)

[bookmark: _Toc100196336][bookmark: _Toc100327771]SWOT analysis of Tesla motors: 
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Figure 2: SWOT diagram of Tesla (Mavuso, 2012)

Strengths:
· Strong brand value and utilities like reliability, high performance and luxury
· Operation capabilities are well established
· Good quality of a model 
· Ability to make alternative automobile products
· Safety features with high performance

Weakness: 
· Operations depend on very expensive new technology 
· Electric vehicles compromise the quality of uncertainties compared the oil and gas - based automobiles
·  The performance of electric vehicles is not praised comparing other cars  
·  The operating margin is negatively reported
· Only 1% of electric car sold in the USA till now 

Opportunities:
· The numbers of people are increasing who are very much cautious about climate catastrophe
· Features are superior and brand value is increasing day by day
· There will be a continuous growth of model S and X when the electric car market expanding
· Have the ability to remove negative notions (Karamitsios, 2013)
· People’s preconception is better for electric cars 

Threats:
· Fiat, Nissan, Lexus, Audi and BMW are developing electric vehicles 
· The brand is protected by IC carmakers and they are already well established
· Face two difficulties. One is introducing a new company and the other is the fresh product in the market. 
· Huge capital is needed to produce electric vehicles
· When people looking for a luxury car, quality and performance are prerequisites
[bookmark: _Toc100327772]PESTEL analysis of Tesla Motors: 
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Figure 3: PESTEL analysis of Tesla (Healey 2016; Statista 2017)
Political factors: Tesla can take the opportunity to increase its financial performance through various incentives offered by the government (Karamitsios, 2013). Business environment of a country is directly and indirectly influenced by the political environment. The administrative environment is also influenced by political culture. To purchase an electric car, the USA government offered direct tax subsidies. For example, a $7500 tax credit is offered by the USA government to purchase the model S of Tesla or Nissan Leaf. California State has permitted zero - emission vehicles in 2015. To increase the production of electric vehicles USA government’s atmosphere greatly help the Tesla motors.
Economic factors: Top three automobile companies of the USA were badly affected during the global financial crises of 2007-2009. Some of the company faced the situation of collapse. This situation was beneficial for Tesla. For example, the company established its first plant to produce the Model S in the year 2007 with the help of General Motors. The Company which were facing economic crisis, disclosed their production equipment to Tesla. Due to this economic crisis, only 33% was spent of the total amount by Tesla. Fuel - efficient vehicles were also influenced by economic factors and it helped Tesla to increase its rising demand as consumers are looking for long - term cheaper alternative cars (Healey 2016; Statista 2017). 
Social factors: Tesla motor’s operation is influenced by social factors. Public preference is rising day by day for the low carbon lifestyle and renewable energy also. Tesla’s main market strategy is to emit low carbon and it will influence the lifestyle as the previous automobile cars are not smoke - free. The US government also focuses on carbon free lifestyle through subsidies and encourages its citizens to purchase an electric car. 
Technological factors: The automobile industry of Tesla has already experienced a high rate of technological change and both threats and opportunities are presented by this change. For example, Tesla improved the battery for model S by incorporating 7000 cells when seeing Nissan Leaf developed the Li-ion battery with 192 cells (Van and Steen, 2015).  This move proved that Tesla has the destiny to provide higher energy based - vehicles.  Model S has improved its ability with the help of updated technology and was selected as a car of the year. Technology can also create treats. For example, a battery with 7000 cells can increase risk of creating fire (Motavalli, 2013). So, new technology should be developed for the cooling system.
Ecological factors: Due to the rising standard of the waste disposal systems and increasing concern over climate change, ecological factors affect the external environment of Tesla motors. Market reception of Tesla cars has increased for the capability of zero - emission (Motavalli, 2013). The state government of California emphasises on carbon frees cars and offer a discount to purchase them. This action of the state government of California directly affects the external environment of Tesla as it produces electric car to increase the response to climate change. 
Legal factors: All over the glove, the business environment is affected by laws and their application (Van and Steen, 2015). The laws can directly affect the business depending on the environmental and other sorts of business guidelines. The sales of Tesla are facing numerous problems for the different acts of different states in the USA. These acts aid to increase its cost and reduce the gains.  For the dealership regulation in the market of USA and UK, Tesla is facing problems. In these markets, Tesla is not able to choose a particular dealer directly for its sale. So it is not possible to educate the customers about the advantages of the electric car.


[bookmark: _Toc100327773]Value chain analysis of Tesla:
From the conception of a product to the delivery of it to its customers, the value chain is comprised of a series of activities. It is the process of adding value to raw materials to generate profit from the product. First, primary activities in Tesla value chain analysis: 
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Figure 4: Tesla value chain model (Sharma, 2016)
Tesla's products are manufactured, so a diversity of raw materials is required. To start production, raw materials and components need to be received, stored, and distributed internally. Electric vehicles are created, developed, manufactured, and sold. In this segment, energy storage and solar energy systems are designed, manufactured, installed, and sold. Several Tesla operations are integrated tightly with robots through the Tesla value chain analysis. High-level operations like this enhance the competitiveness of the system. Online sales have also been an innovation by Tesla. The multi-channel model used by Tesla motors is an alternative to traditional dealerships. In addition to retail outlets, Tesla offers online stores. In order to ensure its pricing remains non-negotiable, Tesla promotes vertical integration (Sharma, 2016). Tesla Motors uses ‘Zero Dollar Marketing’ as its operating principle, according to its value chain analysis. Customers' word-of-mouth is what drives Tesla's marketing and sales. The high quality and unique features of Tesla's products attract worldwide media coverage. 
Second, support activities in Tesla value chain analysis: 
There is no doubt that Tesla has a competitive edge because of its extensive database.   Through its advanced artificial intelligence system Tesla is able to gain a deeper understanding of its customers' needs. As a result of its innovative product lineup, Tesla must maintain its competitive advantage through its talented workforce. HR management consists of hiring, training and retaining talent. Its innovative motor car technology has earned Tesla a unique position in the automobile industry (Stuhlfaut, et al 2013).
[image: ]
Figure 5: Tesla motor (Flehantova, et al, 2021)
[bookmark: _Toc100327774]The value chain analysis of Tesla Motors is thus centered on the development of technology. The company invested a lot of money research and development because of this goal. Innovative product features are derived from patented technology and innovation integration in designing Tesla products. Tesla Motors' unique position in the automobile industry is largely thanks to this technological innovation. Tesla's manufacturing process relies on the procurement and maintenance of raw materials inventory. Thousands of parts are sourced by Tesla from a number of different suppliers as part of its value chain analysis. It is crucial for Tesla's value chain to maintain communication and operations with these suppliers to ensure smooth procurement. 
Porter’s five forces analysis: 
[image: ]
Figure 7: porter's fives forces diagram (Vynakov, 2016).
Bargaining power of buyers:  Tesla's EVs can be purchased on the automobile business consumer market by hundreds of thousands of customers. There is no bargaining power, so customers cannot get a discount. Tesla provides a premium option that makes vehicles accessible to customers. If it tries to win a mass audience, it offers subscription models and roadster models at very competitive prices.  Due to the low bargaining power of the customers in the B2B market, Tesla can offer its customers a discount on their purchases. 
[image: ]
Figure 8: Tesla business model (Mangram, 2012)


Bargaining power of suppliers:  If investors are considering Tesla Motors' bargaining power, then they should take into account how and from where they obtain the materials they require to produce their products. As a vertically integrated company, Tesla Motors can offer better bargains. Tesla Motors purchases Panasonic batteries. It helps to improve bargaining power. Moreover, it can change the supplier much more easily (Flehantova, et al, 2021).
[image: ]
Figure 9: Tesla motor configuration (Flehantova, et al 2021).
Threat of substitutes:
As noted for the five models, switching costs are low, enabling competition. Public transportation, for example, attracts customers due to its low switching costs. Tesla's industry environment is strongly affected by this external factor. This external factor, however, is moderately limited by the availability of substitutes. Market substitute options are moderately limited, for example. Consequently, many substitutes are unable to satisfy customers' needs in a practical sense. A private car, for example, is more versatile than public transportation. Consequently, substitutes have a much more difficult time competing with Tesla. The threat of substitutes becomes secondarily important in a company's strategic planning (Sathish, et al, 2015).
Threat of new entrants:   Since Tesla's brand development costs are so high, it is difficult to compete with its business. One of Tesla Inc.’s strengths identified in the SWOT analysis is that new entrants have a difficult time competing with the brand strength of the company. When viewed in Porter's Five Forces analysis, this external factor represents an entry barrier. In addition, new firms are disadvantaged by the high costs of automobile manufacturing. New entrants, on the other hand, can only achieve economies of scale upon exceeding a production threshold, as more established players like Tesla do (Karamitsios, 2013). In Tesla Inc.'s industry environment, threats of new entry are only a marginal strategic issue based on external factors in this aspect of the Five Forces Analysis.
Rivalry among existing competitors: 
Marketing campaigns are aggressive at large automotive companies. This aggressiveness would strengthen competitor effects on Tesla if Tesla's marketing mix or 4Ps met it. Furthermore, low switching costs further strengthen the force of competition by making it easier for customers to switch manufacturers.  TESLA has not faced any real competition like BMW, Volkswagen, or Toyota until now because rivalry and competition are located at the center of Porter's five forces framework. There are relatively few electric vehicle manufacturers; Toyota, BMW, and Kia focus on hybrids. (Chen, et al, 2018) As mentioned previously, there aren't many electric vehicle manufacturers. 
[bookmark: _Toc100327775]Conclusion: 
The smooth utilisation of some particular business model in the internal and external business environment can give a true picture of a particular company. The existence of these models supports to generate the specific company culture and ties workers depending on an exact idea that is central to the company (Bilbeisi, et al, 2017). Tesla is not out of this them. By the analysis of these internal and external environments of Tesla Company with the help of the business model, it is now clear that Tesla has achieved an unbelievable technological innovation to provide its opportunities and gained a recognisable image across the globe.
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