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[bookmark: _Toc109934874]2.1 Description
I am studying with the University of Wales Trinity Saint David (UWTSD) at their Carmarthen campus, the course is CertHE Skills for the Workplace Outreach, this module is BMSK4006, Managing Enterprise in the 21st Century – Part 2. The reflection Model used will be Gibbs Reflection Model. 1988) in conjunction with APA v7 referencing (American Psychological Association [APA], 2021).
The Carmarthen cohort was originally made up of five active students who would attend the Teaching and Learning Centre at UWTSD but sadly this reduced to four students who moved over to online teaching during the time of this module. 
A WhatsApp group discussion took place before starting this module to see the level of interest in starting up private enterprise. Individually, none of the group showed any interest in starting their own business, this was going to be a journey of discovery, nobody knew what was involved or how to go about it, it would either open a door to another life or reinforce the fact that there was no interest in being self-employed.  Preceding this module, the group was moved online where tutorial support was to be received on a weekly basis through a Teams channel, this worked well, and everyone was satisfied.
For some reason tutor support didn’t materialise for module BMSK4006 until one member of this group said there was a problem, support was then given to the group, but it was too little too late for me as the assignment had already been written and was ready for submission. Any extra time given for assignment submission was of no use due to work commitments, I wrote towards the original deadline, due to work commitments.  Not all students work between the hours of 9 to 5pm.


[bookmark: _Toc109934875]2.2 Feelings
Feelings are fundamental to thinking, analysis and discussions (Hawkins, 2017).  I had mixed feelings at the beginning of the module, apprehension at the research required, excitement at finding out new things, apprehensive about how to put together a business plan.  Where to start and how to put together a fictional business.   I also felt indifferent as the subject had no importance to me.  Trepidation that I might find out that the enterprise idea was indeed a good idea and may have been successful, but the research arrived thirty years too late to make a lifestyle change. Having spent all of my working life working for others it wouldn’t been a good feeling to know that the wrong choice was taken a long time ago, hindsight is a wonderful thing, but you cannot live your life with it. 
In previous years this module had been taught during the residential weekend as it is a such a large complex topic, which makes sense but to do it individually online with inadequate support was disappointing and disheartening. To be told by the course tutor that she was leaving for another role showed the value placed on students, three lecturers in an educational year. When issues were highlighted, some tutorials were hastily arranged but I could only attend one of these due to work commitment.   These courses are expensive, and the group were let down, the course material still specifies Harvard style referencing although this was changed to APA v7 at the module start.
From knowledge gained from the tutorial attended my assignment could have contained different information or more specific information which could have impacted the final mark given. From the group discussion, these feelings were representative in the group as well. The completion of this module has brough a great sense of relief and satisfaction, a desire to move on quickly, you cannot change the past, but you can influence the future. 
Knowledge makes the person more secure in themselves, several new skills have been learnt although I don’t necessarily understand why we needed to do it when other topics may have been more relevant to leadership and management. Knowledge is never wasted and keeps the mind active, the end brought a sense of relief, satisfaction of completion but also sadness that I could have done better with guidance.
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I believe that the Carmarthen group should have been divided into two teams due to the cohort size, this would have made for a much better assignment result as ideas and viewpoints could have been brainstormed (Dunning, 2022). Tasks could have been divided as in previous years, I could have researched and written to my strengths. That said, an informative insight was given to starting up your own business, to have a chance of being successful takes a lot of hard work and research, just having a good idea just isn’t enough. You need to have done market research, finance in place and a supportive family.
University support for this module was disappointing, the limited amount given was excellent, but it was too brief and too late, it looks as if the University was more interested in filling a vacancy and disrupting groups rather than supporting it’s paying students, this group has had three lecturers in an academic year. The course material may not have changed but assignments interpretation and marking must vary between tutors even if they are audited, a couple of marks could make a big difference.
The group could not collaborate with each other as we never had face to face discussions, any discussions made was a short message through WhatsApp which is not the same. Motivation was non existent between us, not a good outcome when we had already covered team building in another module. 

[bookmark: _Toc109934877]2.4 Analysis
A Stephen Covey’s time management theory was initially followed (Covey, 2020), I put together the Covey quadrant, but as the pressure of tutorials did not exist this theory was not followed as envisaged, it was too easy to get distracted through poor self-discipline, a scenario easily followed. If the pressure of tutorials or tutor had been there, then I do not believe that this would have happened. Not everyone can work without some sort of monitoring, sometimes people need reminding of their goals and objectives.
The topis itself was large and covered several disciplines, I knew nothing about budgeting (Barclays.co.uk, 2022), this information was invaluable but at times it looked as if you needed a good mathematics qualification to navigate it. Then there was the grain of an idea itself before the marketing and research began. This is difficult for someone who has no interest in starting their own business and this attitude has been confirmed with the conclusion of Part 1 of assignment BMSK4006. 
The modules hindrance came from the University support system, the tutor seemed to want to leave at great pace, when questioned she gave a name of someone else who was taking over and said anyway “you are near the end of the course”. From conversations since changing tutors, it appears that the group handover was done blindly as very little information was passed over. Once highlighted a plan was urgently put in place, the impact was limited due to the time available to me and the looming date for assignment submission.
The assignment could have been better on my part as well, I had no interest whatsoever in the topic, I didn’t know how to start as I had no business idea to start off with, this was something that never crossed my mind, there was no burning desire. Time was wated as several ideas were simulated before a final business idea was worked on. If the support was present, then I could have given the skeleton of a plan to see if I was covering all the requirements.

[bookmark: _Toc109934878]2.5 Conclusion
Looking back at my submission there are areas that need improving, there is a senior moment where I accidentally omitted my citing and references, I cannot answer why this occurred, but it did. Running your own business is not for everyone as can be viewed in real life, some thrive on the challenge while others steer way. Working on this assignment has reinforced my opinion that I am one who will steer away from this option, I am happy to allow for others to worry about marketing, development, and financing, when my shift finishes that’s the end of my responsibility.
When receiving my Institute of Leadership and Management level 5 syllabus, I will look through at all the modules to see what challenges are in front of me, this will give me time to think and look forward for possible solutions and ideas.
University support has improved which should prevent any further negative feedback, if issues do crop up then this is a lesson to all of us to speak up, the Carmarthen group is very small, and little can be done here.  Next year I will need to move group for logistical reasons. One thing I find strange is the student mix, I am the only male student in the Carmarthen group, groups in other locations seem to have the same makeup. Students on the level 4 course seem to be female administrators and relationships can be difficult to form due to interest, age or work experience. 
To make things easier in the future I would need to take more of an interest of what businesses are opening locally. My first port of call would be the National Federation of Self-Employed and Small Business (Federation of Small Business, 2022), they have found that 20% of businesses fail within the first year of trading. With about 60% closing down within the first three years with the most successful five being.
· Couriers.
· Coffee shops.
· Car washes.
· Catering companies.
· Internet based companies.
Finance options could also be reviewed, I had never considered crowdfunding or crowd investing as an alternative. According to C.B Insights (CB Information Services, 2022) business failures occurred due to, in order.
· Ran out of cash/failed to raise new capital.
· No market needs.
· Got outcompeted.
· Flawed business model.
· Regulatory/legal challenges.
Armed with this type of information, my choice of business model may have to change to get a more successful outcome.

[bookmark: _Toc109934879]2.6 Action Plan
When I next need to produce a business plan, I will look closely at what businesses are operating in my area, which are successful and which type have closed down for whatever reason. Figures are readily available which show which type of businesses are likely to be the most successful and which are not. Banks like Barclays (Barclays, 2022) have online forms to help with business plans, this is a professional document required to secure finance. All of this information will quickly eliminate start-ups considered as not being viable.
Although I don’t see the relevance of business start-up in this course perhaps it has given me a small insight to how a company operates, and the takeaway is how my performance affects the bottom line. To be successful I would need some sort of business study course where in-depth information would be available to me, and I could research business ideas in a more structured and professional manner. 
As the saying goes, fore warned is fore armed, if I had read the module requirements when I had access to Moodle then I could have had much more time to think about it. I could have spoken to a couple of self-employed people who could have talked me through their experiences, good and bad and I could have learnt from their mistakes.
Support is essential for a good outcome, if you do stray into non important areas then the support can reign you back into the correct path. If I feel let down by the University in future, I will highlight it at an early stage otherwise I will lose out again.
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