	Theorist
	Key points
	Link to assessment 
	reference

	Mckinsey’s 7 S’s (Suanda and Nugroho, 2022) 
	Organisational tool, 7 internal factors needed to be successful- 
HARD strategy, structure, systems 

SOFT shared values, style, staff and skills

Spilt into hard and soft skills- Hard being influenced by management, soft being culture driven

Shared values are key here.
	McKinsey suggests that these 7 elements are interconnected and a change in one will likely impact the others.

By analyzing the 7 S’s the organization/team can improve performance.

How could you link to assignment – shared values are important in early years, ensuring all team members have the same values for the effective running of the setting. 
Strategies used to support children, these could be strategies used to support children with ALN, strategies used to communicate with parents etc. 

	McKinsey.com
Consultport.com
Scribd.com


	Kurt Lewin (1939)
	Traditional leadership styles;
Autocratic (Awtocratig), The leader makes decisions often without consulting the group.

Democratic (Democratig), The leader actively involves group members in the decision-making process. 

Laissez-faire (Arddull goddefgar), Leader allows team members to make decisions independently. 


Focus on group dynamics
	Democratic leadership, also known as participative leadership or shared leadership, is a leadership style in which members of the group take a participative role in the decision-making process. This is often the style used within Early Years settings. 
Everyone plays a part in the team so it’s important that everyone is on the same page and issues ae openly discussed and resolved.

	

	Goleman (2000)
	6 styles of leadership-
Coaching; Try this
Affiliative; People Come first
Democratic; What do you think?
Commanding; Do what i tell you
Pacesetting; Do as i do now
Visionary; Come with me

Visionary is the most effective according to Goleman
	Visionary – Visionary Leadership is when a leader inspires others to pursue a long-term vision. Visionary Leadership builds on participation, communication, and goal setting. A visionary leader can lose short-term focus since all efforts are focused on the vision. 
According to Daniel Goleman – the Visionary style of leadership is the most effective, where you get the best out of your workforce for everyone and your organization.

	

	Likerts management systems (1960)
	Categorizes management styles into 4 types- 1.Exploitative Authoritative, leaders make all decisions.

2.Benevolent Authoritative,
Leader make most decisions, but sometimes allow limited input from employees.

3.Consultative,
Leaders actively seek input from employees before making decisions. 

4.Participative,
Workers are motivated by a strong sense of belonging and high trust. Employees are fully involved in the decision-making process.

	System 4- Participative,
This is the most democratic style, where leaders involve employees in their decision making 
	

	Blake Mouton Grid 1960
	Managerial grid theory, based on two main factors:
Concern for people 
Concern for Results

5 main leadership styles on a grid.
	In short, 
The managerial grid theory helps leaders understand that balancing concern for people and tasks leads to the most effective leadership.
	

	Nutbrown review 2012
	Importance of qualified leaders
“Foundations for Quality” - This review aimed at assessing and recommending improvements for the training and qualifications of Early Years workforce to enhance the quality of practice
	Impact on practice- The Nutbrown review highlighted the need for highly qualified, knowledgeable, and professional early years practitioners to provide high quality care and education for young children
	

	Tuckman (1965)
	Model of teamwork (in 5 steps)
Forming, 
Getting comfortable with each other, recognising each other's roles.

Storming,
Sharing ideas and opinions, possible disagreements but a chance to work through them.

Norming, 
Understanding each other and the goal

Performing, 
The team works effectively to achieve the goal through communicating and supporting each other

Adjourning, 
When the task is complete- the team reflects on their work

	Tuckman explains that teams need to go through these stages before becoming fully effective. 
As a team within your setting, you must therefore go through these stages to develop ideas and effectively work together. 

If you are choosing to discuss a staff member leaving or joining your team as part of you agenda items for your assignment, it would be a good idea to refer to this theory by Tuckman.
For example,
When a new member joins the team as a result of the adjourning phase, the process begins again.


	

	Handy (1999)
	4 dimensions of team
Power culture
Role culture
Task culture
Person culture
	Handy’s four cultures help us to understand how teams operate, recognizing that each culture has its strengths and challenges. 

Handy therefore suggests that each team/ organization operates one of these 4. 

However, you might find that your team blends elements of these cultures depending on the context.

Handy helps us to recognize how a team or organization functions. 
	

	Garvey (2017)
	Challenges of an all female workforce, intergenerational conflict
	Garvey recognizes the importance of ethical, reflective, and relationship focused organizations.

Garvey introduced the idea of developmental mentoring- stating that organizations that promote mentoring often see increased knowledge sharing and better team cohesion, leading to stronger leadership development.

	Garvey, D.(2017) Performance Management in Early Years Settings : A Practical Guide for Leaders and Managers. London: Jessica Kingsley Publishers. Available at: https://research-ebsco-com.ezproxy.uwtsd.ac.uk/linkprocessor/plink?id=254797b8-537c-3d86-8d11-02341ad66a55 (Accessed: 30 October 2024).

https://whelf-uwtsd.alma.exlibrisgroup.com/leganto/public/44WHELF_UWTSD/citation/7258873450002421?auth=SAML

	Lenconi (2005)
	5 dysfunctions of a team
1.Absence of Trust
2.Fear of Conflict
3.Lack of Commitment
4.Avoidance of Accountability
5.Inattention to Results
	According to him, all teams have the potential to be dysfunctional. To improve the functioning of a team, it is critical to understand the type and level of dysfunction. Like Maslow’s Hierarchy of Needs Theory (1954), there are five levels, and each must be completed to move on to the next one.

	

	McGregor’s X and Y theory (1960)
	X – authoritarian leadership assumes people do not want to work and need motivation
Y – participatory leadership assumes people want to do their best
	
	

	Belbin (1981)
	9 team roles – don't need 9 people some members may have more than one role
	
	

	Erik Erikson

	Camau o datblygiad.

	A supportive and trusting environment is key to both leadership and teamwork.
Good leaders nurture their team.
	

	Maslow

	Hierarchy of needs.
	Staff well-being. 
Clear policies and procedures- safety needs. 
Supportive inclusive team- love and belonging.
Staff needs should be met.
	

	Carl Rogers

	Person centred approach.
	Leaders should create and accepting and open environment.
Empathi a rhyddid i mynegi ei hunain.
	



