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Introduction
Event planning involve all the process of organizing, coordinating and executing and event from start to finish (Dowson et al., 2022), Holmes et al. (2015) added that event planning ensures effective delivery and profit maximization. Planning is the major steps in managing events, Wolf et al. (2005) added that it ranges from situational factors, to operational, budgeting and finance, marketing and promotion among other. Ricaurte (2012) identified sustainability as one of the recent challenges that nearly all sectors including the hospitality sector need to tackle. Jones et al. (2017) added that it must reflect in nearly all their operation, it has become the recent tools for competitive advantage. Raj and Musgrave (2009) stated that event planning as one of the roles of a hospitality manager must also embrace sustainability in its planning, execution and management. Wickham et al. (2021) added that activities ranging from venue selection, waste management, energy usage, community engagement and others must meet the sustainability standards
The event is a three-day event, tagged “The Global Hospitality Summit 2024”. The theme of the event is “Transforming Hospitality: Innovation, Sustainability, and Resilience”. This theme helps to reflect the objective of the event, and the goal of the event is to address the issues and challenges facing the hospitality sector over the years.  The event will also address the opportunities that are available. This event aims to address key challenges and opportunities within the hospitality sector, focusing on innovation, sustainability, and resilience. The event will take place from September 10-12, 2024, at the Esferic Event Centre in Barcelona, Spain. There are several challenge facings the hospitality sectors, through innovation and knowledge sharing they can be solved, the Global hospitality Summit 2024 will allow stakeholders, innovators, and other leaders from the sector to meet and achieve this.
The Event Cycle
Holmes & Ali-Knight (2017) describe event cycle as a stage involved in planning, executing, and evaluating an events or function that is hosted by a hospitality sector. The hospitality sector includes the resorts center, event venues, or other hospitality establishment. The events that are done include weddings, conferences, meetings, banquets, parties and social gathering. Friedman (2019) stated that it involves initial conceptualization, planning, implementation, and post-event assessment. The chosen Event Cycle for this meeting/event will be referenced from event planning literature. The stages involved in the event cycle are discussed below.
Eberly et al. (2013) stated that the first stages in the event cycle is the pre-event planning, this stage is characterized with discussion with the clients or event organizers, the goal of this meetings is to understand their requirement, preference and budgets involved. The next stage in the event cycle is the coordination and preparation, Holmes & Ali-Knight (2017) added that this stage involves securing reservations, and arranging catering. The menu selections and arrangement of audiovisual equipment, Friedman (2019) added that room setup and communication with vendors and suppliers are the features of this stage.  
Additionally, the next stage is the execution and operations, Eberly et al. (2013) stated this is majorly achieve by the staff, they execute all the events and planned, smoothly and efficiently. The guest arrivals, seating arrangements, and overseeing food and beverages. They attend to any issues that arises during the execution of the plan.  This way exceptional customer services will be delivered. After the event, it is important to conduct post-event evaluation which would help to assess the success of the events, this would help to identify areas to improve and develop. Holmes & Ali-Knight (2017) added that this feedback can come from clients, guests and the staffs, this evaluation can help to learn lesson for the future. Other stages involve follow-up and building of relationships.
This report follows the GetSmarter Event Management Model, which outlines five key stages: 1. Conception, 2. Planning, 3. Execution, 4. Evaluation, and 5. Learning. The conception stages involve the generation of idea for this event, this idea must be related to the purpose and objectives of the event. This event is largely rooted in sustainability, this is where target audience are determined and this would inform the decision of the event theme. Planning, execution, evaluation and learning are the subsequent steps that are involved in this process.
Currently, the project is in the planning stage, encompassing strategic pre-planning research, budget analysis, and operational considerations. The strategic pre-planning research involve gathering information, analyzing data, this data includes; market research on target audience and the analysis of the competitions that may be involve regarding the event. For example, Future Hospitality Summit (2024) report that there are two Hospitality Summit; one to hold in Saudi Arabi between 29 April and 1 May 2024 and another one in Dubai, 30 September – 2 October 2024. This analysis show that the summit will not be affected both in terms of venue availability and also date availability. A close analysis with the hospitality summit as stated by Agilysys (2024) show that most summit ranges between January to September 2024, the two competitive events are BITAC ®Multi-Generational Housing Summit 2023, which is to hold between September 8 – 10, at Florida and FSTEC at Grapevine Tx between September 16-18. This analysis show that the event is free from major and international competition. 
Event Concept
The Global Hospitality Summit 2024 is designed to facilitate collaboration, knowledge exchange, and innovation within the hospitality sector. The meeting will welcome delegates and guests that will participate in keynote speeches, panel discussions, workshops, and networking sessions focused on topics such as innovation, sustainable practices, resilience, and global market trends in the hospitality sector.
Some of the written schedule of program for the event are shown in the table below. 
	Day 1: September 10, 2024
	

	Morning 
	

	8:00 AM -9:00 AM
	Registration and Welcome Coffee

	9:00 AM -9:30 AM
	Opening Ceremony and Welcome Address

	9:30 AM -10:30 AM
	Keynote Session: “Transforming Hospitality in the Digital Age”

	10:30 AM -11:00 AM
	Networking Break

	Late Morning 
	

	8:00 AM -9:00 AM
	Panel Discussion 1: “Innovation Trends in Hospitality”

	8:00 PM -2:00 PM
	Networking Lunch

	Afternoon
	

	2:00 PM -3:30 AM
	Workshop Sessions

	Workshop 1
	Sustainable Practices in Hotel Operations 

	
	Technology Integration for Enhanced Guest Experience  

	Late Afternoon 
	

	3:30 PM -4:00 AM
	Networking Break

	4:00 PM -5:30 AM
	Panel Discussion 2 “Building resilience in the Hospitality Industry”

	5:30 PM -6:00 AM
	Wrap-up and Day 1 Summary

	Evening 
	

	7:00 PM Onwards
	Welcome Reception and Networking 

	Day 2: September 11, 2024
	

	Morning 
	

	8:00 AM -9:00 AM
	Morning Coffee and Networking 

	9:00 AM -10:30 AM
	Panel Discussion 3: “Sustainability Practices in Hospitality Design and Construction”  

	10:30 AM -11:00 AM
	Networking Break

	Late Morning 
	

	11:00 AM -12:30 AM
	Workshop Session 

	Workshop 3
	Green Initiatives in Food and Beverages Management 

	Workshop 4
	Circular Economy Strategies for Hospitality Businesses  

	Afternoon 
	

	12:30 PM -2:00 AM
	Networking Lunch

	2:00 PM -3:30 PM
	Panel Discussion 4: “Leadership and Talent Development in the Hospitality Sector” 

	Late Afternoon 
	

	3:30 PM – 4:00PM
	Networking Break

	4:00PM – 5:30 PM
	Keynotes Session: “Future trends and Predictions in Hospitality”

	5:00PM – 6:00 PM
	Wrap-up and Day 2 Summary

	Evening 
	

	7:00 PM Onwards
	Free evening for Attendees to explore Barcelona and enjoy optional networking activities 

	Day 3: September 12, 2024
	

	Morning 
	

	9:00 AM -10:30 AM
	Roundtable Discussions: “Implementing Sustainability Initiatives in Hospitality Business”

	10:30 AM -11:00 AM
	Networking Break

	Late Morning 
	

	11:00 AM -12:30 AM
	Panel Discussion 5: “Resilience Strategies for Crisis Management in Hospitality” 

	12:30 PM -2:00 PM
	Networking Lunch

	Afternoon
	

	2:00 PM -3:30 AM
	Workshop Sessions

	Workshop 5
	Reshaping Guest Experiences Through Innovative Technologies 

	Workshop 6
	Sustainable Tourism Practices and Community Engagement  

	Late Afternoon 
	

	3:30 PM -4:00 PM
	Networking Break 

	4:00 PM -5:30 PM
	Closing Keynote: “Charting the Path Forward: The Role of Collaboration and Innovation in Shaping the Future of Hospitality”

	5:30 PM -6:00 PM
	Closing Ceremony and Summit Wrap-up



Aim and Objectives of the Meeting/Event
Aim: To foster innovation, sustainability, and resilience within the global hospitality industry.
Objectives:
   1. To showcase innovative practices and technologies in hospitality.
   2. To promote sustainable hospitality practices and encourage their adoption.
   3. To explore strategies for resilience and recovery in the face of industry challenges.
Event Operations
The resources that would be adopted include; sustainable catering, LED lighting will be employed throughout the venue for energy efficiency. Electric vehicles will be use as transport mean from the Barcelona El Prat Airport to venue. The Spain Travel Guru (2024) stated that uber system are expensive in Barcelona and suggest Taxi Ecologic and Taxi Class which are both electric vehicle and eco-friendly, which cost minimum fare of €2.30 per kilometer. The successful execution of the Global Hospitality Summit 2024 will require the following skills:
1. Experienced event management team members
2.  Sustainability specialists
3. Eco-friendly service providers
4. Sustainable catering services 
Event Budget
The budget for the event will be grouped into income and expenditure as shown in the section below.
Income
- Participant fees: €200.30 per participant (500 participants = €100,150)
- Funding from sustainable brands and ticket sales partnerships: Estimated €10,000
Expenditure
Venue Rental describe cost associated with renting the event venue, Audiovisual describe expenses for audio and visual equipment and services. Services and Labor Fees describe charges for miscellaneous services and labor. Event Software describe the cost of software used for event management. Food and Beverage describes the expenses for catering services. Marketing, Print, and Media describe the costs for promotional materials, printing, and media advertising. Décor describes the expenses for decorations and event aesthetics. Entertainment describes the costs associated with hiring performers or entertainment while the transportation and Accommodation describe the expenses related to transporting and accommodating speakers or guests.
	Categories 
	Prices (With sustainability sourcing)
	Prices (without Sustainability Sourcing)

	Venue rental
	€30,000.00
	€25,000.00

	Audiovisual
	€1000.
	€1000.

	Speaker fees
	€1500
	€1500

	Services and/or labor fees
	€800.
	€800.

	Event software
	€1000
	€1000

	Food and beverage
	€10,000.
	€30,000.

	Marketing print and media 
	€9,000.
	€9,000.

	Décor
	€8,000.
	€7,000.

	Entertainment 
	€9,000.
	€10,000.

	Transportation and Accommodation 
	€5000
	€4000

	Total Expenditure 
	€75,300.00.
	€104, 300.00.


Total Revenue - Total Expenditure = €110,150 - €75,300 = €34,850
Industry Trends/Impacts
The meeting/event is influenced by trends such as the increasing demand for sustainable events, innovations in hospitality technology, and the importance of resilience in the face of industry challenges.
The target market in this case are the corporate clients (GreenBiz (2023) reported that 83% of companies now have sustainability goals), events planners and hospitality professionals.  The total number of participants expected is 500. Also, there is a high demand for global sustainable events, Grand View Research (2023) project that this kind of event market will reach $45.2 billion by 2027. Another report by Eventbrite (2023) show that 70% of event attendee would prefer sustainable events over other types of event.  A report by Hostelworld (2023) show that there is increase in demand for sustainable tourism in Spain, the report added that about 68% of the travelers wants a choice of eco-friendly option. 
The bright and dark side of this event is that, Global Reporting Initiative (2021) stated that despite the increase in demand for sustainable events, there is limited supply of truly sustainable event space. Barcelona have several eco-certified venues but space and dates can be a challenge. Choice of venue is the Esferic Barcelona, it is about 10 minutes away from the Fira, and 15 minutes from downtown Barcelona and from Barcelona El Prat Airport (Akommo, 2023). It has two distinct indoor spaces, main floor- Sal Brossa (about 230 people in capacity) and upper floor- Sala Vilreres (290 people in capacity). Other features are shown in the figure below. The available variations can be used for breakout sessions and exhibitions. The price of rental is around €110.0 - €300.0 per hour. The event will last for 5 hours a day with three hours for morning session and two hours for evening session. The availability check result showed that the venue is free for the selected data, September 10 -1 2, 2024 
Cultural and Situational Considerations
Cultural and situational considerations for the Global Hospitality Summit 2024, which is taking place in Barcelona, Spain with rich cultural heritage and diverse pollution, language preference and dietary restrictions should be looked into, and local laws and regulations should be obeyed. Barcelona is known to embrace the Mediterranean culture, that emphasize socializing, later dining times and relaxed pace of life. Factoring this into the event scheduling and networking activities will create moment for participants to experience and enjoy the environment.
Another important cultural consideration is the Catalan Identity, this identity is peculiar to the people of Barcelona, its foster culture of respect and goodwill, the event can adopt bilingual signage i.e. Spanish and Catalan, they should also embrace local tradition, which may be the art of featuring the Catalan Tradition in their catering services. On a global outlook, Barcelona is largely known as an international tourist centre, so an inclusive and diverse cultural background is available, the event must consider thus when attending to their guest, who are of diverse culture, dietary restrictions should be avoided and translation services should be provided where necessary.
For situational consideration, September is a popular tourist season in Barcelona, the venue must be firmly secured and constantly checked for opening between September 10 -12 to avoid any hinderance to the summit. This include the accommodation, transport and updated forex information and inflations statistic to avoid inflated prices and availability challenges. Another important consideration is to constantly check the economic climate of Spain, as this might influence prices and budget. Finally, the health of the public and the participants must be put into check, their safety and well-being is important, they must be kept updated about local regulations and any flexible contingency plans if necessary.
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