PERFORMANCE MANAGEMENT

Performance appraisals and performance management

process
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/" SMART GOALS

* SPECIFIC

* MEASURABLE
* ATTAINABLE
* RELEVANT

* TIME-BASED
(Maddison Merrihew — hydrate marketing).

One to one meeting —
Honest open two-way

conversation using smart
goals.

Appraisals - The ‘what and
How’

The what being the
objective- The How being
the behavior.

Performance Management
process- Improvement, role

change, or role no longer
\suitable.
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Management
Cycle

notetaker

* Outline issues

* Smart goals

* Clear achievable
timeline

* Review and monitor

goals, behavior & actions
performance outcomes
measureable goals,
behaviors & activities
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Any questions? Please
speak to your Line
Manager or The People
Team Lead

place
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