
PERFORMANCE MANAGEMENT

Performance appraisals and performance management 

process 

Trusted to take people to a better

place Any questions? Please 

speak to your Line 

Manager or The People 

Team Lead

Sarah Mason

One to one meetings

(when required.

Annual appraisals

PIP process

Performance appraisals

• SPECIFIC
• MEASURABLE 
• ATTAINABLE
• RELEVANT
• TIME-BASED
(Maddison Merrihew – hydrate marketing).

SMART GOALS  

PERFORMANCE 

MANAGEMENT

• Planning 

• Monitoring

• Reviewing 

One to one meeting –

Honest open two-way 

conversation using smart 

goals.

Appraisals - The ‘what and

How’

The what being the 

objective- The How being 

the behavior.

Performance Management 

process- Improvement, role 

change, or role no longer 

suitable.

• Offical meeting with

notetaker

• Outline issues

• Smart goals 

• Clear achievable 

timeline 

• Review and monitor

PIP

Exceeds all

Exceeds most

Meets 

Not meeting 

Appraisal 

A group of people that have 

specific role and talents and 

skills aligned with and 

committed to a common 

purpose. They consistently 

show high levels of 

collaboration and innovation 

to produce results.(Wikipeadia)

High Performing Teams 


