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Essay 1
The College of Policing is the statutory body responsible for setting the standards for policing, there are two independent statutory bodies that oversees the police in England and Wales, these are called Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) and Independent Office for Police Conduct (IOPC). (HMICFRS, 2018). 
Over the years, police have been under substantial pressure both internally and externally to those who they serve. Policing in general is facing an increase in public scrutiny to ensure that the best of service is provided. There has been a significant change to the complaints system in England and Wales, due to widening the definition of a complaint making it more accessible, meaning police will face many more complaints than in the previous years (IOPC, 2020/2021). 
In addition, most complaints about the police are dealt with by the relevant police force, this is managed by a department in each force that oversees complaints, these are called ‘Professional Standards Departments’. (IOPC, 2020). However, IOPC are independent of the police, government, and interest groups, that deal with more serious complaints. This could include, allegations of serious corruption or serious assault, if someone had direct or indirect contact with the police shortly before they were seriously injured or died. (IOPC, 2020). Statistics state that in 2020/2021, 38,982 people serving with the police were subject to a complaint, 67% complained about male and 32% were female. (IOPC, 2020/2021). 
In relation to HMICFRS, it is very similar to the IOPC role as they look into the public eye’s perception of policing, however they do not manage complaints made against the police. They will monitor these complaints and report on the efficiency and effectiveness of the police, aiming to encourage improvement (HMICFRS, 2018). As well as looking into the complaints made by the public against the police, HMICFRS adapt tactics such as using surveys in mystery shopping, asking the public what they think about policing and where they want to see improvements (HMICFRS, 2018). Every year HMICFRS will produce assessments, to which the public will be given an opportunity to have their say about, these results will then be used to promote improvements. As of 2021/2022, HMICFRS’s produced inspection programmes and frameworks for policing, one being ‘PEEL assessments’. The ‘PEEL’ inspection programme is a continuous assessment that began in 2014 but made a stop during the COVID-19 Pandemic, it has resumed as of 2022. It measures the efficiency, effectiveness, and legitimacy of police force in Wales and England, assessing how well each force serves victims, responds to public, investigates crimes and many more actions the police undertake. These results will then be inspected in every Home Office by the end of 2022 (HMICFRS, 2022).
Furthermore, police officers in general have significant powers that can impact on peoples lives and liberty, and when these powers are used, it is one of the code of ethics for the officer to be held accountable for the action made (Lockwood, 2020). There have been many cases where police officers have acted against person, which has been viewed in the public eye and has sent shock waves across the country or even world, putting the police under a lot of pressure, scrutiny, and lack of trust. An example of this would be the killing of George Floyd, a black man who passed away in police custody in Minneapolis (Lockwood, 2020). On this occasion, George had been handcuffed and pinned to the ground by an officer’s knee placed on his neck area which restricted his ability to breathe, this was witnessed by members of public passing by and recorded on mobile phones, to which rapidly circulated all social media. Three officers were dismissed and charged with a variety of crimes in relation to George Floyd’s death (The New York Times, 2022). In addition, this incident gave a reason for people across the world, to hold the police account for racism, discrimination, and inequality. This is where the independent bodies IOPC and HMCIFRS, become very effective in fulfilling the task to gain trust in the police again from the public. IOPC in the UK, strive to improve public confidence in policing by ensuring the police are held to account for their actions and lessons are learnt. Their work has influenced many changes to policing practice, including improved training to changing policy, and are working on other improvements that can be implemented into the police (Lockwood, 2020).
However, there have been previous cases where police have been held account to a complaint, which has then been overturned by policies in place preventing this and holding the IOPC to account. An example of this, is where Police Federation of England and Wales (PFEW) had legally challenged the IOPC, involving a case where six police officers were subjected to lengthy investigations which took between four and seven years, following three incidents in London in 2011 (Police Federation , 2022). The cases were concluded in February 2022, resulting in the IOPC settling the cases in favour of the PFEW, these police officers were treated unfairly during the misconduct investigations and have received substantial compensation and a formal letter of apology (Police Federation , 2022). After this, the National Vice Chair Che Donald stated “…the IOPC has been completely unaccountable for the way in which they run protracted investigations, displayed bias in the process, and behaved in an underhanded manner which has negatively impacted on the lives of police officers” (Police Federation , 2022). This shows that the police might be held account during incidents but can be prevented and overturned holding the independent bodies to account. 
Essay 2
Multi-culturalism describes the manner that a given society deals with cultural diversity, involving people that have different backgrounds cultures, ethnicities, races, and those who are part of minority groups (Eagan, 2021). Within the policing society, police officers are driven to abide by the ‘Code of Ethics’, as it supports each officer in delivering the highest professional standards when serving the public (College of Policing , 2014). The Code of Ethics consists of a variety of policing principles and standards of professional behaviours. In relation to multi-culturalism, one of the standards of professional behaviours required from the police is ‘equality and diversity’. This requires officers to uphold the law regarding human rights and equality, ensuring they are impartial and treat all people fairly and respectfully (College of Policing , 2014). 
However, in 2020, a survey had found that “two-thirds of black and minority ethnic people feel there is a bias against them within the police forces.” (BBC, 2020) The police have faced a substantial negative impact from the public in the past few years due to incidents that have involved the person being of a different background or colour has been treated unfairly, which has turned a variety of people thoughts against the police and having no trust from them. There are many factors that could make people feel this way, either through experiencing it first hand with the police in the past or having heard of cases whereby a minority has been treated unfairly or discriminated. 
In 2013, there was an international social movement named ’Black Lives Matter’, formed in the United States. This movement was dedicated to fight racism and anti-black violence, primarily in the form of police brutality, and signals condemnation of the undeserved killings of black people by police (The Editors of Encyclopaedia Britannica, 2022). This brought a significant amount of pressure for the police and gave people of a different colour an instinct that the police discriminated black people. Since this movement began, there have been other incidents that have turned more people across the world against police.
An example of a case that had turned a lot of worldwide members of the public thoughts against the police, is the George Floyd case that occurred in May 2020. This case related to a black male aged 26, who had been arrested outside a shop in Minneapolis, Minnesota in the public eye view. This incident was captured on members of the public’s cameras and circulated worldwide within hours. The video showed the officer kneeling on Mr Floyd’s neck while pinned to the floor, whilst he said more than 20 times he could not breathe as he was restrained by the officers, this later resulted in Mr Floyd’s death. After this incident, there were many protests, social media posts all sympathising for the death of Mr Floyd, and a lot of hatred towards the police. 
As well as this, other factors that the police have been heavily criticized for is the ratio of stop searches and uses of force between black and white people. Statistics show that the Met police are more likely to use force against black people than white people,” in 2019-2020 159,419 use of force incidents were recorded 48 black people per 1,000 population had force used on them, 13 white people per 1,000 population had force used on them”. (BBC, 2020) Also, In England and Wales between April 2020 and March 2021, there were 697,405 stap and searches. Statistics showed that there were 7.5% stop and searches for every 1,000-white people, compared with 52.6% for every 1,000 black people. (BBC, 2020)
Although these factors suggest that from a public eye perspective the police have discriminated against persons from different backgrounds, colours, cultures, a lot of people do not see the undermining factors, whereby the police have taken positive action. 
South Wales Police have set up a recruiting campaign, where a representative workforce team encourage people from minority backgrounds to join the police. Aiming to attract, support, recruit and promote talented individuals who represent diverse communities the police serve across South Wales (South Wales Police, 2022). The percentage of officers between 2007 and 2020 from every ethnic minority group has increased, the biggest increase being Asian officer going from 1.5% to 3.1% (GOV.UK, 2021). This goes to show that the police are pushing to employ people who are not just white but with diverse backgrounds, treating everybody the same and giving everyone the same opportunities. Having police officers from diverse backgrounds and minority groups could regain trust for the people within these types of communities, as it shows that the police want to work with these people as a team and would possibly make them more comfort able to engage with the police.
In addition, ‘The College of Policing’ have introduced a ‘Police Race Action Plan’ – “to address the significantly lower levels of trust and confidence among some black people and the race disparities affecting black people that policing cannot currently fully explain” (College of Policing, 2022). This has been introduced for all police officers and staff to be mandatory trained about anti-racism, racism, black history, and its connection to policing. As well as, encouraging black people to have their voices heard, by requesting for input from black police officer and staff, and from local communities to identify what the police can do to regain trust from them (College of Policing, 2022). 
Overall, although the policing relationship with the black community and people from minority backgrounds has been damaged from incidents that occurred in the past, as well as the statistics that I previously mentioned. The police are trying their best to rebuild this relationship and restore the faith within these communities, by acting in encouraging them to have their say and what the police can do better, and influencing the diverse communities to join the police, showing them that they are treated the same as everybody else. 
Essay 3

Within policing a lot of people become criminals from starting of as youths, as they may get brought up in the wrong crowd where they promote violence or commit illegal acts, or even their parents may bring them up to be against police and providing them the learning of consequences when committing an offence. There are many other ways that people can get brought into the criminal world, however police have set up an ‘Early Intervention Foundation’ (EIF) – “…taking action as soon as possible to tackle problems for children and families before they become more difficult to reverse.” (Humberside Police, 2022). 

In relation to this, a lot of the youths being brought up in this society become influenced into criminal activity by being part of a ‘gang’. There are a lot of negative impact factors that can affect a youth being part of gang. Firstly, one of the main issues would be that a youth involved in this type of activity would be them being criminalized at a young age, whilst they still have their whole life ahead of them, but they may not understand the consequences that could affect their future. “A Home Office study several years ago found that up to 6% of 10 to 19-year olds in England and Wales belonged to a gang”. (Safeguarding Hub, 2018). However, a lot of these youths who are taking part in ‘gang activity’ may have been exploited into these gangs, and are extremely vulnerable. The police use the term ‘County Lines’ – “urban gangs exploiting young people into moving drugs from a hub, normally a large city, into other markets…Children as young as 12 years old have been exploited into carrying drugs for gangs” (NSPCC, 2022). There are many dangers for youths being influenced or exploited into gang activities, this includes being subject to blackmail, violence or threats, not being able to leave or cut off ties with the gang, risk of severe injury or even being killed. (NSPCC, 2022).

In September 2017, Corey Junior Davis, 14-year-old boy was shot dead in London after an apparent gang-related drive-by shooting. However, it was later found after a serious case review that “he and his mother Keisha McLeod were failed by local agencies that could have protected him from a gang life”. (Casciani, 2019). Ms McLeod stated, “"CJ was part of the thousands, he was in the clutches of youth violence, and I was letting the authorities know what was going on - but nothing was done”. This case relates to a youth male who was ‘groomed’ into gang activity and sadly lost his life because of it. This article states that the gang member were people offering to feed him, seeking to gain his trust, which led to Corey temporarily holding packages – these were drugs that the members did not want to carry themselves. (Casciani, 2019). In addition, this case showed that Corey and his mother Ms McLeod were failed by local authorities, and it was stated by ‘The Children’s Commissioner for England’ “the local authorities are not grasping the scale of the gang problem as they have very little idea which vulnerable youngsters are being groomed and targeted into a life of crime” (Casciani, 2019).

However, although there have been cases whereby the victims of these gang related activities have been failed, there have been many improvements made and a lot more acknowledgement from partnerships of police that are trying their best to help these people and reduce the re-offending in relation to gang-related activity. 
An example of this, would be the ‘Youth Offending Team’, who work as part of local council and work alongside the police, probation officers, school/education authorities and other partnerships. The aim of this team is to work with young people that get themselves into trouble, as well as looking into the background of the youth and trying to help them stay away from crime. (GOV.UK, 2021) These teams have a positive impact in reducing youths getting involved in gang-related activity and committing crimes in general, as they set up crime prevention programmes which encourages them to stay out of trouble. Also, there are many youths involved in these types of acts that are not willing to receive help for the police but are willing to receive it from partner agencies such as the ‘Youth Offending Team’. 

The Metropolitan Police introduced an intelligence tool named ‘Gang Violence Matrix’ (GVM), this is used to risk assess and identify gang members across London that are involved in gang violence, as well as seeking to identify those at risk of victimisation. It is not an intelligence tool for organised and serious crime, it is focussed on violence. The aim of this tool is to safeguard those exploited by gangs, reduce gang related violence, and prevent young lives being lost. (Metropolitan Police, 2022). Once again, this an intervention that has a positive impact on reducing re-offending in gang related activity, as it gives the opportunity to the people involved in these gangs to be safeguarded, supported, and influenced that the police are there to help them.

Overall, there are serious impact factors regarding gang related activities, as the members involved are not only risking being criminalized but are also putting their lives at risk. Although there are many partner agencies and early intervention schemes working alongside these people involved, to encourage and provide knowledge to youths, there is still a concerning amount of people being influenced into these gangs not realising what they are getting themselves into. 

Essay 4

Serious and organised crimes can involve several people that have worked together for an extended period to coordinate, plan, and conduct serious crime. (Crime Stoppers, n.d.). These types of crimes could include activities such as class A drug dealing, cyber-crime, use of weapons and violence, human trafficking, and child criminal exploitation. (Crime Stoppers, n.d.). There are many more that could also be classed as ‘serious and organised’, however the most harmful crimes could include modern slavery, money laundering, organised immigration crime, or bribery. There are over 4,500 UK organised crime groups that working to tackle these types of crimes, and operation in changing and often unpredictable ways. (National Audit Office, 2019). There are at least 181,000 offenders which are linked to serious and organised crime in the UK, and most of these are targeted due to being vulnerable, to feed their habit of being drug users or have been exploited into taking part in the crimes. (National Crime Agency, 2019). As well as this, an agency that works with serious and organised crimes are ‘The National Crime Agency’. This agency published the ‘National Strategic Assessment of Serious and Organised Crime 2020’, which provides a single authoritative picture of the threat to the UK. Their priorities are to tackle the high impact offenders who are exploiting vulnerable people through human trafficking, modern slavery, child sexual abuse and people smuggling. Also, ensuring they control communities that consists of wholesale drug supply networks and the illegal firearms trade. (National Crime Agency, 2022) It was stated by the director of this agency that “based on our improved understanding, we now estimate there to be at least 350,000 individuals in the UK engaged in serious and organised crime. These criminals are diversifying into multiple crime types, increasing their reliance on the services of corrupt insiders, and continuing to use the UK’s financial systems to mask illicit finance and launder profits” (National Crime Agency, 2020). This shows that this agency can possibly become a lot more effective for future reference, as they have gained a better understanding and acknowledgement of how the serious and organised crimes are taking place and will hopefully decrease the number of these crimes by putting things in place to counter them.

Public Protection Issues can involve the collection of tasked information that is sought and collected for a specific purpose. The tasked information can be a regional, national, force, BCU or neighbourhood level. (College Of Policing, 2022) These issues run alongside major investigation and can include child sexual exploitation, firearms licensing, and child abuse. (College Of Policing , 2022). There are many public protection practices in investigating these types of incidents, one being the ‘Public Protection Unit (PPU)’. They work alongside several other bodies including Child and Adolescent Mental Health Services (CAMHS), Health and Social Care, and education as part of the Multi Agency Support Hub (MASH). As well as working with these agencies, they also work closely with UK Police Forces in relation to the management and risk assessment of convicted sexual and violent offenders. The primarily role for this unit is to assist in safeguarding the most vulnerable people in different communities. In addition, there is another agency named ‘multi-agency public protection’ which is guidance that sets out responsibilities of the police, prison service and probation trusts. They work alongside these services to ensure that the management of violent and sexual offenders is carried out correctly. An example of what the guidance includes is information such as critical public protection cases, risk management plans, identification, and notification of MAPPA offenders, and many more. (GOV.UK, 2022) It stated as a key finding that this agency has been very effective over the past years, as from the introduction of it in the early 2000s it has seen significant falls in serious reoffending. (Her Majesty's Inspectorate of Probation, 2022)
There are many potential links between serious and organised crimes and public protection issues, such as the people involved, risks, strategies and the agencies dealing with them. One potential link between both issues would be that they are increasing factors in the time we are living in. The National Audit Office (NAO) states the following, “Serious and organised crime is evolving at a rapid rate. The government recognises the seriousness of this challenge and is responding, but there are still significant and avoidable shortcomings to its approach”. (National Police Chiefs' Council, 2015) In relation to the public protection issues it was stated by the National Police Chief’s Council that “Whilst recorded crime has reduced over recent years there has not been a corresponding reduction in demand. Only 22% of incoming calls to the police are directly about crime…. Substantial demand comes from public protection issues, such as missing persons and managing dangerous offenders in our communities”. (Her Majesty's Inspectorate of Probation, 2022)
As well as this, another potential link between serious organised crimes and public protection would be the people who are involved and are targeted in these issues, both victims and the criminals. Both issues involve vulnerable people, such as youths, elderly people, people with disabilities or have been exploited into taking part in these crimes leaving them no choice. This leads onto another link which would be many of the agency’s roles which is to protect the vulnerable people, as well as identifying who the offenders are and what can be put in place to resolve it. Agencies such as the ‘Public Protection Unit’ (PPU) and ‘Serious and Organised Crime Strategy’, both of which cover protecting people from becoming victims, working to stop people re-offending, and reducing crime.  
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